EIGHT OPPORTUNITIES TO REDUCE SPENDING

Potential savings (% of total system cost)
These levers could reduce costs by 13 to 19 per cent
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Baseline Prioritise Manage Optimise Focuson Implement Optimise Reduce Mobilise Potential

spend spend long-term settings prevention best clinical non-clinical patients  reduced
conditions  of care practice ops costs spending
care
Payor/system Providers

Example - breakdown of clinical time
Total physician hours

49,800 8,715

5,936

6,485 53%

5,111

23,553

Total hours Operating theatre Outpatient visits Rounds/ Non-clinical time Remaining time
daytime call

Source: McKinsey & Company






