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DearColleagues,

YouwillhaveheardthatSirRichardSykeshasresignedasChairmanofNHSLondon
witheffectfrom6thJuly.IknowyouwillwanttojoinmeinthankingSirRichardforhis
leadershipoverthelastyearandahalf.Ithasbeenaprivilegetoworkforsomeonewith
suchexperienceandcapability.IamverysorrythatRichardfeltunabletocontinueto
leadthenextphaseofdevelopmentbutIrespecthisreasonsforwantingtogonow.

InevitablyRichard’sdeparturewillcreateuncertainty,anxietyandspeculationsomeof
whichyouwillhaveseeninplayingoutinthemedia.Mypurposeinwritingtoyounow
istosetouthowIintendtotakethingsforwardwithyouinthecomingmonthsand
reflectsmuchofwhatIsaidtoyouwhenwemetearlierintheweek.

TheNHSinLondonhasmuchtobeproudofbutalsomanyprofoundandlongstanding
problemswhichitisourdutytocontinuetotackle.OurnewSecretaryofStatehasbeen
clearthatheunderstandstherangeanddepthofproblemsparticulartoLondonandhas
setusthechallengeoffindinganewapproachtosolvingthemoverthenexttwoyears.
Heexpectstoseefargreaterinvolvementofpatientsandthepublicindecisionsabout
theircareandwantstoputprimarycareandespeciallyGPsintheleadin
commissioningservicesfortheirpatients.Wemustalsoputfargreateremphasisonthe
provisionoftransparentinformationaboutqualityandsafetytoinformcommissioning
decisionsandpatientchoice.TheSecretaryofStatehasemphasisedtomethathevery
muchwantstoseechangeleadingtoimprovedoutcomesdrivenbypatientsandtheir
GPsratherthanbyanyformoftopdowndirection.

TheSecretaryofState’svisionfortheNHSencompassesnewopportunitiesforworking
inpartnershipwithlocalgovernmentonpublichealth.Wehavegoodrelationshipsin
LondonbothbetweenPCTsandboroughsandcitywidewiththeMayorandweneedto
thinkabouthowwecanmakethenewpublichealthsystemworkatbothlevelstotackle
London’shealthinequalities.

OverthenextfewweeksIwillconsultwidelyacrossLondontohearpeople’sviews
abouthowwecanmeettheSecretaryofState’schallengeandasaresulttakeforward
improvementinservicestoourpatientswithambitionandpace.Itismyroletocontinue
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toprovideleadershiptotheNHSinLondonthroughthistransitionalphaseandIwill
focusonthefollowingkeythemes:

 IdentifyingandsupportingGPsandprimarycareteamswhowilllead
commissioninginthefuture;

 Facilitatingandpressingaheadwithchangewherethereisacleardesireand
commitmenttodosofromthepublicandclinicians;

 Developingbetterinformationaboutthequalityandsafetyofcareandmaking
thatinformationavailablepublically;

 Buildingonthestrongpartnershipswehavewithlocalgovernmentandthe
Mayor,especiallyintacklinginequalities;

 MaintainingaclearfocusonholdingtheNHStoaccountforperformance,
financialcontrolandtacklinginefficiencyandmanagementcostreductions;

 Supportingyouandyourteamsthroughadifficultchangeprogrammeand
advisingyouhowtomakeprogresswithinyourorganisation;

 Workingwithnationalcolleaguestodeliverasmoothtransitiontothenewsystem
ofaccountability.

Pleasethinkwithinyourorganisationabouthowyouwouldwantustomeetthe
SecretaryofState’schallenge.Iwelcome,asalways,yourthoughtsandadviceonhow
totakethisforward.

Pleasebeassuredthatitismyfirmintentiontostayandseethischangeprogramme
throughwithyou.Theseareexcitingbutchallengingtimeswhichwillrequireexemplary
leadershipbehaviourfromusall.Wehaveagreattrackrecordofachievingchange
throughcollaborativeendeavouroverthelastfewyears.Thatsenseofashared
missionwillbejustasimportantforustosucceedinthisnextphase.

Yourssincerely

RuthCarnall
ChiefExecutive
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