
Pay costs levers versus national average

MHI diagnostic: Overview of performance

Non case mix adjusted ALOS (2009/10), £

Fourth Quartile

Second Quartile
Third Quartile

First Quartile

Percentage on 
total pay cost

Medical Pay/RRU Medical Pay/WTE RRU/Medical WTE
Medical Pay 538 515 516
59,555,392 X

RRUs
514

Nurse Pay/Bed Day Nurse Pay/WTE Bed days/nurse WTE
Nurse Pay 539 518 517
86,512,375 X

Total Cost = Bed Days ALOS Spells
387,973,000 500 503

ST&T Pay/RRU ST&T pay/WTE RRU/ST&T WTE
Pay Costs

249,353,000
ST&T Pay 540 519 520

29,111,730 X
RRUs
514

Other Clinical
Pay/RRU

Other clinical pay/WTE RRU/Other
521 Clinical WTE

Other Clinical
Pay 541 522X

29,465,515 RRUs
514

Non-clinical
Pay/RRU

Pay per WTE RRU/WTE
523 524

Non-clinical
Pay 542X

44,707,989 RRUs
514
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Peer average: 171
Peer top quartile: 195

Peer average: 171
Peer top quartile: 195

Some trusts seem to combine good patient experience 
with high doctor and nurse productivity Area of opportunity

National average
Your Trust
Peer

0.20.40.60.81.01.21.41.6
Nurse pay cost per spell £000

0.20.40.60.81.01.21.41.6
Doctor pay cost per spell £000
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