
Figure 1. Staff Engagement and financial efficiency 

Trusts moving from low to high levels of staff engagement have better scores for 

CQC Quality of Financial Management ratings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2. Staff Engagement and Absenteeism 

Trusts with high levels of staff engagement have the lowest absenteeism rates 

 
 

Figure 3. Staff Engagement and health and well-being 

As staff engagement increases health and wellbeing ratings improve 
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