
Red Amber Green

0 0 3 Green Green Green RAG Rating RAG Rating RAG Rating RAG Rating

All milestones  are green

0 0 3 Green Green Green RAG Rating RAG Rating RAG Rating RAG Rating

Work is on track All milestones are green

0 0 3 Green Green Green RAG Rating RAG Rating RAG Rating RAG Rating

All milestones are green

0 1 2 Green Amber Green RAG Rating RAG Rating RAG Rating RAG Rating

There has been some slippage in terms of the recruitment 
for psychiatric liaison posts.  This is a risk to the delivery 

of the required reduction in non elective activity.  
Mitigating actions are in place to reduce this impact.

All milestones are green

0 0 2 Green Green RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating

Schemes on Target and work in progress

0 0 2 Green Green RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating

Work is on track

0 0 1 Green RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating

RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating

NHS South: - South East Coast Area
PCT cluster RAG ratings for progress against QIPP i nitiatives - 2012-13         

For SHA USE
Summary commentry on PCT clusters
Summary commentry for SHA cluster

Significant progress has been made on refining mile stones and end states. In Kent & Medway and Surrey,  there is some risk that activity levels are report ing increases over last year. In Sussex, although g ood 
progress has been made on milestones, month 2 finan cial savings are reporting below plan, although thi s is expected to be back on track at month 3. Where  risks have been identified through the QIPP tracke r 

process, these are escalated through the SoE Perfor mance Management Framework and for part of the agen da when meeting with PCT Clusters. QIPP leads at th e SHA are targeting high-risk PCT Clusters using a 
variety of decision support tools.

Report for the month of: Date PCT Clusters

Initiative 2

Narrative

Domains
Totals for RAG Rating

Kent & Medway PCT Cluster 5 PCT Cluster 6 PCT Cluster 7

Initiative 1

Narrative

Surrey Sussex PCT Cluster 4

Overall RAG rating for QIPP programme
To be completed by PCT cluster and moderated by their SHA cluster

Initiative 3

Narrative

Initiative 4

Narrative

Initiative 5

Narrative

Initiative 6

Narrative

Initiative 7

Narrative

SHA narrative on PCT cluster progress



NHS South of England

Kent & Medway

8

Jun-12

£275,822

£421,361

£72,585

£76,318

£104,038

£82,775

£335,716

£139,123

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS category for savings Acute Contracts (Non Elective)
Estimated savings
2012-13 (£000's)

£14,831
Estimated savings 
2013-14 (£000's)

£32,158
Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

FIMS savings
2012-13

£14,831
FIMS savings
2013-14

£32,158
FIMS savings
2014-15

Total for CSR period £46,989

Workstream 1A Workstream 1B Workstream 1C Workstream 1D Workstream 1E Workstream 1F Workstream 1G Workstream 1H Workstream 1I Workstream 1J

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26

There will be  a reduction in long and 
short stay admissions for people with 
conditions for same day emergency care, 
resulting in a reduction in the requirement 
for In-patient capacity
The specific pathways and numbers of 
patients to be managed through each 
pathway will be agreed by end July 2012 
and confirmed in December.  Areas for 
further strategic redesign, including 
specialist pathways) will have been 
agreed by CCGs (linked to NHS 111 
initiative)

There will be  a reduction in long and 
short stay admissions for people with 
conditions for same day emergency care, 
resulting in a reduction in the requirement 
for In-patient capacity
The specific pathways and numbers of 
patients to be managed through each 
pathway will be agreed by end Dec 2012.    
The areas agreed in 12/13 for further 
strategic redesign, including specialist 
pathways) will have been implemented by 
CCGs

The number of unplanned hospital 
admissions will be reduced as a result of 
redesigned urgent and same day 
emergency care pathways; in particular 
that
•All 49 conditions/ scenarios contained 
within the Directory of AEC for Adults will 
have been considered, opportunities for 
pathway development reviewed and a 
clear decision made as to whether service 
redesign is required. 
• By considering the Potential 
Opportunities and redesigning services 
as considered appropriate it is intended 
to maximise the number of patients who 
are assessed/diagnosed/treated and 
discharged without the need for a stay in 
a hospital bed – i.e. treated using an 
Ambulatory Emergency Care pathway.   
•The financial impact of any additional 

Introduction of best 
practice tariff for same 
day emergency care 
(First Phase)

Clinical leadership 
group will have 
identified a further 3 
specialist pathway 
areas for review (eg 
trauma)

Same day emergency  
Care Pathways for 
implementation in 
2012/13 to be agreed 
by urgent care boards 
by end July, including 
estimate of numbers of 
patients planned to 
follow the pathway.

Second designation 
visit to Trauma Units s 
completed, and trauma 
decision tree 
implemented so 
Trauma system is 
operational across Kent 
& Medway

Agreed prioritised list of  
same day emergency 
care pathways drafted, 
ready to be signed off 
by urgent care boards 
and implementation 
dates for each pathway 
to be set when pathway 
signed off

Redesigned urgent 
care strategic model 
agreed by Urgent Care 
Boards and CCGs 
across each urgent care 
area

Introduction of next 
phase of best practice 
tariff for same day 
emergency care

Progress 
implementation & 
review progress of 
same day emergency 
care pathways  
(dependant on plan 
agreed Dec 2012)and 
agree a revised action 
plan with urgent care 
boards, which will 
include specific patient 
activity’

Progress 
implementation & 
review progress of 
same day emergency 
care pathways  
(dependant on plan 
agreed Dec 2012, and 
any tariff changes) and 
agree a revised action 
plan with urgent care 
boards, which will 
include specific patient 
activity’

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 Jul-12 Nov-12 Dec-12 Mar-13 Apr-13 Sep-13 Jun-14

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone

Pathways agreed in 
Medway 

Due for discussion at 
WK meeting on 2 July

Awaiting confirmation in 
DGS

Awaiting confirmation in 
East Kent  

First SELKAM trauma 
board meeting held on 

13 June.
Interim internal review 
of Medway and MTW 

completed and 
progressing well.  

Further discussions in 

Completed Completed In progress In progress In progress In progress In progress Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery
Month 9 Dec-11
Month 10 Jan-12
Month 11 Feb-12
Month 12 Mar-12
Month 1 Apr-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Jul 12 Nov 12 Dec 12 Mar 13 Apr 13 Sep 13 Jun 14

Month 2 May-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Jul 12 Nov 12 Dec 12 Mar 13 Apr 13 Sep 13 Jun 14

Month 3 Jun-12 Jul 12 Nov 12 Dec 12 Mar 13 Apr 13 Sep 13 Jun 14

Month 4 Jul-12
Month 5 Aug-12
Month 6 Sep-12
Month 7 Oct-12
Month 8 Nov-12
Month 9 Dec-12
Month 10 Jan-13
Month 11 Feb-13
Month 12 Mar-13
Month 1 Apr-13
Month 2 May-13
Month 3 Jun-13
Month 4 Jul-13
Month 5 Aug-13
Month 6 Sep-13
Month 7 Oct-13
Month 8 Nov-13
Month 9 Dec-13
Month 10 Jan-14
Month 11 Feb-14
Month 12 Mar-14
Month 1 Apr-14
Month 2 May-14
Month 3 Jun-14
Month 4 Jul-14
Month 5 Aug-14
Month 6 Sep-14
Month 7 Oct-14
Month 8 Nov-14
Month 9 Dec-14
Month 10 Jan-15
Month 11 Feb-15
Month 12 Mar-15
Month 1 Apr-15

8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:

2012- 2013 Milestone Tracker

QIPP Initiative 1

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-
7 sub-programme area which will contribute to mater ial 
savings in FIMS Categories)

PCT cluster Urgent Care

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))

Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period (£000's)
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

FIMS Categories where this initiative will impact ( n.b. the 
sum of savings across all initiatives should be <50 % of 
planned savings)

Totals of planned savings from this initiative (£00 0's)

QIPP workstreams supporting this initiative (title / 
description narrative required)

Redesign of Same Day emergency care pathways Redesign of urgent care pathways

Focus of workstreams

Optional SHA FIMS Categories

(Use where these have been defined within your SHA)

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare sytem e.g. activity, tr ansfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is down 
into end states for each remaining year in the CSR period 
or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.

Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against 
milestones

 Increased number of patients accessing non-acute unplanned care and reduction in acute attendances

(SUS indicators) Anticipated performance at period end

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify 
progress against milestones

(UNIFY indicators) Anticipated performance at perio d end

(ESR / workforce indicators)  Anticipated performan ce at period end

Relevant ESR / workforce performance indicators

QIPP Initiative Reporting

Milestone type

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))

Milestone due date

Progress reporting against milestones and 
Initiative 1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall progress of the initiative along with risks, issues and mitigating actions where relevant

▪ Quarterly (required) Report overall progress of the initiative and supporting workstreams including an assessment of progress against performance 
indicators and finance. Include narrative on risks, issues and mitigating actions where relevant

Date

R
 e

 p
 o

 r
 t

 i 
n 

g 
  

  
 p

 e
 r

 i 
o 

d

Number of CCGs signed up to this milestone

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact



0 0 0 0

Estimated savings 
2014-15 (£000's)

Workstream 1K

Estimated savings

in-year

QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

0 0 0 0

QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Progress against milestone Progress against mileston e Progress against milestone
Green

Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

8 8 8 0

0 0 0 0

0% 0% 0% 0

RAG rating for the 
Initiative

0



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£15,603
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£15,603
FIMS savings
2013-14

£10,157
FIMS savings
2014-15

£10,157 Total for CSR period £35,917

Workstream 2A Workstream 2B Workstream 2C Workstream 2D Workstream 2E Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

Patients have increased 
awareness and receive 
proactive treatment to 
prevent or reduce the 
impact of long term 
conditions. As a result, 
patients benefit from:
- Increased survival 
rates;
- Improved quality of 
life;
- Fewer unplanned 
hospital admissions 
Phasing of quantified 
benefits (activity 
reduction/cost) is 
currently being finalised 
between CCGs and 
providers - expected by 
July 12

Patients have increased 
awareness and receive 
proactive treatment to 
prevent or reduce the 
impact of long term 
conditions. As a result, 
patients benefit from:
- Increased survival 
rates;
- Improved quality of 
life;
- Fewer unplanned 
hospital admissions 
CCG s will have 
monitored the interim 
achievement of the 
quantified benefits set 
out in 2012/3 projected 
forward to 2013/14, to 
show year on year 

Patients have increased 
awareness and receive 
proactive treatment to 
prevent or reduce the 
impact of long term 
conditions. As a result, 
patients benefit from:
- Increased survival 
rates;
- Improved quality of 
life;
- Fewer unplanned 
hospital admissions 
CCG s will have 
monitored the interim 
achievement of the 
quantified benefits set 
out in 2012/3 projected 
forward to 2014/5, to 
show year on year 

Risk stratification and 
decision tools for CCGs 
Outline Business case 
submitted to the Kent & 
Medway Clinical 
Commissioning 
Committee for 
agreement. 

Profile of activity 
reduction by CCG up to 
2014, to be confirmed 
with CCGs.

Operational guidance 
available to CCGs to 
support delivery of new 
model of care based on 
local analysis

Social care data link 
included in Kent & 
Medway Health 
Informatics Service data 
warehouse

Agreement by each 
CCG to deploy a 
specific risk 
stratification tool 
supplied by the single 
data warehouse is 
secured, in addition to 
the two decision 
support tools that are 
also available to all 
CCG’s in Kent & 
Medway.

Early indicators from 
risk stratification work 
inform 2013 contract 
negotiations

All organisations using 
a risk stratification tool

Profile of 13/14 LTC 
activity reduction  by 
CCG confirmed

75% of the stock of 
Telehealth base units 
are in place and in use

Streamlined lung 
cancer pathways in 
place

In line with National 
Programme, further 
Cancer awareness 
campaigns carried out 
following successful 
trial in 11/12. More 
Campaigns will follow 
in time.

High level options 
appraisal complete for 
radiotherapy

Decision about the 
locality and quantity of 
new linacs to be taken 
by the CCG 
commissioners in line 
with the radiotherapy 
strategy

A decision about the 
supplier of a new 
electronic prescribing 
system for cancer 
chemotherapy 
administration in all 
Kent & Medway Acute 
Provider Trusts will be 
made by a Chief 
Executive Led group 
with Cancer Partnership 
Board, 

Commentaries on 
Radiotherapy and 
Electronic prescribing 
included in contract 
schedules as required.
Work to be developed 
between Kent Cancer 
Network and 
Contracting and 
Procurement team re: 
knock on impact to 
acute/other provider 
provision

Up to 3 new linac 
machines purchased 
and installed to 
increase capacity and 
improve access

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end

Mar-13 Mar-14 Mar-15 Jul-12 May-12 Jun-12 Aug-12 Sep-12 Sep-12 Jan-13 Jan-13 Mar-13 Apr-12 Jul-12 Sep-12 Oct-12 Mar-13 Apr-13 Mar-14 Oct-12 Jul-12 Sep-12

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone
Green

Risk stratification and 
decision tools for CCGs 
Outline Business case 
approved by the Kent & 

Medway Clinical 
Commissioning 

Committee.

This trajectory for future 
years will not be agreed 

until 13/14 
commissioning 
intentions are 

developed later this 
year. 12/13 activity is 
complete but 13/14 

On track for end of 
month

Data sharing 
agreement agreed. 

Practise data sharing 
sign off form being 

confirmed, for roll out 
between July & Sept 

2012

In progress - This 
trajectory will be agreed 

when 13/14 
commissioning 
intentions are 

developed

On target - business 
case for support is 
being developed

Completed with further 
campaigns to come in 

line with national 
programmes

In progress In progress

In progress Completed Completed In progress In progress In progress In progress In progress In progress Completed Completed In progress In progress In progress Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Jul 12 May 12 Jun 12 Aug 12 Sep 12 Sep 12 Jan 13 Jan 13 Mar 13 Apr 12 Jul 12 Sep 12 Oct 12 Mar 13 Apr 13 Mar 14 0

Jul 12 May 12 Jun 12 Aug 12 Sep 12 Sep 12 Jan 13 Jan 13 Mar 13 Jul 12 Sep 12 Oct 12 Mar 13 Apr 13 Mar 14 0

Jul 12 Jun 12 Aug 12 Sep 12 Sep 12 Jan 13 Jan 13 Mar 13 Jun 12 Sep 12 Oct 12 Mar 13 Apr 13 Mar 14 -1

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0

QIPP Initiative 2

PCT cluster Long term conditions

Telehealth Predictive risk model Cancer pathways

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (optional) to report overall progress of the initiative along with risks, issues and 
mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting workstreams. It should include an assessment of progress against 
performance indicators, and finance along with risks and mitigating actions

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

Work is on track 



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

£13,324
Estimated savings 
2013-14 (£000's)

£5,173
Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£13,324
FIMS savings
2013-14

£5,173
FIMS savings
2014-15

£5,173 Total for CSR period £23,670

Workstream 3A Workstream 3B Workstream 3C Workstream 3D Workstream 3E Workstream 3F Workstream 3G Workstream 3H Workstream 3I Workstream 3J Workstream 3K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

Initiatives will see a 
reduction in elective 
activity overall, which 
incorporates a 
reduction in acute 
activity and increase in 
community activity. 
Cluster wide this 
reduction is currently:
New acute: -30,469
Follow up acute: -
20,534
New community: 
+14,852
Follow up community: + 
7729
Two factors may impact 
on totals for DGS CCG 
which affect the Cluster 
end state: proposed 

A continued reduction in 
acute elective activity 
with additional care 
provided in the 
community is expected. 
Quantified impact on 
elective activity will be 
finalised in late 2012 as 
part of CCGs’ 
contracting process

A continued reduction in 
acute elective activity 
with additional care 
provided in the 
community is expected. 
Quantified impact on 
elective activity will be 
finalised in late 2013 as 
part of CCGs’ 
contracting process.

Ongoing monitoring of 
reduced referral 
volumes introduced 
in12/13 contracts

Referral management 
plans in place and all 
practices in relevant 
localities engaged.

Review of electronic 
patient referral 
complete. Share details 
with Acute Providers to 
develop action plan as 
required.

Action plans in place for  
practices exceeding 
referral management 
targets

Review of the use of 
remote cardiac 
monitoring devices 
complete. Details to be 
shared with Clinical 
Commissioning Groups 
to decide on follow up 
action. 

Review of Cardiac 
rehabilitation service in 
NHS Medway 
complete. Develop 
action plan with Clinical 
Commissioning Group.

All patients with heart 
failure (including non-
left ventricular systolic 
dysfunction) are 
included in Heart 
Failure treatment 
pathway and where not 
an action plan is 
developed with the 
Clinical Commissioning 
Group to ensure 
addition.

Review future priorities 
in line with revised 
national cardiac 
strategy. Develop Kent 
Cardiovascular Network 
Work Plan and revise 
Kent Cardiovascular 
Five Year Strategy 
document in 
consultation with 
Clinical Commissioning 
Groups.

Maiddstone and 
Tunbridge Wells stroke 
action plan fully 
implemented and 
performance in line with 
target

20% of patients 
receiving early 
supported discharge for 
stroke

Reperfusion telephone 
advice service in place

80% of patients 
spending 90% of time 
on a stroke unit

Reduction in the 
variation in device 
implantation rates 
across the Network so 
that they are in line with 
the national average.

Robust 
revascularisation/ 
surgery pathways 
including tertiary 
cardiology services are 
in place

Access to cardiac 
imaging is increased 
across Kent and 
Medway to ensure 
compliance with NICE 
Clinical Guideline 95.

Catheter Laboratory 
activity has been 
reviewed to ensure the 
services delivered are 
efficient and effective 
using benchmarking 
data e.g. on usage to 
assess performance

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 Apr-12 May-12 Aug-12 Sep-12 Sep-12 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Mar-14 Apr-14 May-14 Jun-14

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone
Green

Completed Additional work on-
going to increase 
awareness and 

utilisation of screening 
programmes (to be 
measured via self-

assessment framework 
currently being 

Written review 
completed. Information 

on payments now 
received from received 

and report being 
completed.

Gap analysis 
undertaken Compared 
service with national 
standards and DH & 
NICE Commissioning 
Guidance. Report in 
draft form – awaiting 
some additional data 

All patients in Kent with 
non-left ventricular 
systolic dysfunction 

heart failure are 
included in HF 

treatment pathway. 
Exception is Medway. 

Medway Community HF 

Work will commence 
when new national 

strategy published. This 
unlikely to be available 
before January 2013

Action plans being 
developed: progress 

will be reviewed in Q2 
to identify further 
actions required

Completed Completed Completed Completed In progress In progress In progress In progress In progress Work not yet commenced In progress In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0

QIPP Initiative 3

PCT cluster Planned Care

Reduction in referral variation Cardiac and stroke services Learning disabilities

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (optional) to report overall progress of the initiative along with risks, issues and 
mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting workstreams. It should include an assessment of progress against 
performance indicators, and finance along with risks and mitigating actions

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

0
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Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

£2,350
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£2,350
FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £2,350

Workstream 4A Workstream 4B Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G Workstream 4H Workstream 4I Workstream 4J Workstream 4K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

Workstream 4a
Common mental health 
conditions managed in 
primary care by most 
appropriate primary 
care professional
Increased capacity in 
primary care to deliver 
effective management 
of those with stable, 
long term mental health 
conditions
Services developed in 
primary care which 
better support 
improvements in the 
physical health care of 
those with mental 
illness
Workstream 4b

Workstream 4b
Fewer patients will 
present to secondary 
care as severe non-
psychotic (in cluster 4) 
because they will 
receive earlier and 
more effective 
intervention in primary 
care services. Many 
patients with stable, 
long term mental health 
conditions (currently in 
secondary care) will 
receive effective 
management and 
support in primary acre 
with agreed shared 
care arrangements
Workstream 4c

Workstream 4b
Fewer patients will 
present to secondary 
care as severe non-
psychotic (in cluster 4) 
because they will 
receive earlier and 
more effective 
intervention in primary 
care services. Many 
patients with stable, 
long term mental health 
conditions (currently in 
secondary care) will 
receive effective 
management and 
support in primary acre 
with agreed shared 
care arrangements

Direct all routine 
referrals for people with 
clinically significant 
mood and anxiety 
conditions to the 
primary care 
psychological therapies 
services. Caseload of 
clusters 1,2,& 3 
(common mental health 
conditions) held by 
KMPT in secondary 
care services will be 
less than 2% of all 
caseload held by end of 
2012/13

Finalise implementation 
plans for community 
mental health redesign

Shortfall proposals 
worked up for each 
cluster group and by 
each CCG area

Completion of public 
consultation on acute 
inpatient services 
review

Finalised improvement 
plans for each cluster 
after CCG 
presentations

Finalisation and 
agreement of 
consultation results on 
acute inpatient services 
review

Start up the 
implementation of 
agreed findings of acute 
inpatient services 
review

Progress report of 
improvement for each 
cluster by each CCG 
area, and further 
recommendations

Negotiated indicative 
activity in KMPT 
contract

Signing off a PbR-
based contract with 
KMPT

Negotiated indicative 
activity in KMPT 
contract

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end

Mar-13 Mar-14 Mar-15 Jul-12 Jun-12 Jul-12 Oct-12 Sep-12 Sep-12 Jan-13 Feb-13 Apr-13 Apr-13 Apr-14 Date Date Date

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone
Green

On Target Completed On-target Joint HOSC may yet 
refer to Secretary of 

State following 
discussion 

This element of work is 
not planned to 
commence yet

Milestone forecast at 
risk of delay as result of 
requirement for further 
HSOC discussion (see 

also 4.4)

On-target On-target On target On Target

In progress Completed In progress In progress In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced In progress Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0

QIPP Initiative 4

PCT cluster Mental Health

Review and redesign Acute inpatient 
services

Implementation of Payment by Results with 
KMPT

Community Mental Health Services 
Redesign (Primary Care)

Community Mental Health Services 
Redesign (Secondary Care)

Quality & finance Quality, activity & financeQuality Quality

RAG rating for the 
Initiative

- Monitoring of KMPT care clusters
- Numbers in primary care with shared care agreements

- Bed numbers and bed utilisation

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (optional) to report overall progress of the initiative along with risks, issues and 
mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting workstreams. It should include an assessment of progress against 
performance indicators, and finance along with risks and mitigating actions

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

0
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Scale Title

Primary FIMS 
category for savings

Mental Health & 
Learning Disabilities 
Contracts 

Estimated savings
2012-13 (£000's)

-£1,735
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

-£1,735
FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period -£1,735

Workstream 5A Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

As part of the Kent and 
Medway Integrated plan 
for Dementia, the model 
of acute care in East 
Kent will be redesigned 
with financial and 
quality impacts:
Quality: increase 
community services 
and improve access for 
patients so that they can 
be cared for in the 
community (whether at 
home or in residential 
care). 
Finance: The cost will 
ultimately be offset by 
the reduction of up to 30 
inpatient mental health 
beds (depending on 

Implementation of the 
Integrated plan for 
Dementia across Kent 
and Medway will lead to 
increased diagnosis 
rates for dementia – 
target 50% of people 
expected to have 
dementia will have a 
diagnosis recorded on 
GP dementia registers 
by end 2013. There will 
be a range of universal 
services offering 
information, advice, 
guidance and support 
to people with dementia 
and their families, 
enabling people to live 
well with their dementia. 

People with Dementia 
will be supported to live 
longer in their own 
homes. There will be 
fewer admissions to 
acute hospitals or 
specialist in-patient 
units. Where admission 
is required, length of 
stay will be shorter. As 
a result we will see a 
reduction in 
requirements for in-
patient bed capacity 
and the growth in 
demand for dementia 
services, due to 
population changes, will 
be met by services 
based in Kent & 

Extension of the Home 
Treatment Service to 
increase capacity by 
15% across East Kent.

Implementation of a 
Crisis Support Service 
in East Kent, based on 
existing model in West 
Kent.

Implementation of a 
Crisis Support Service 
in Medway, working 
alongside the rapid 
response team.

Full Crisis Support 
model rolled out in 
alignment with KCC 
Domiciliary re-let.

Reduction in the 
number of inpatient 
beds in East Kent 
(reducing from 61 to 45) 
further to 
reconfiguration. 

Darent Valley Hospital  
Buddy Pilot Scheme 
launched

Final Report: Review of 
Intermediate Care 
Provision to deliver 
recommendations that 
inform CCG 
commissioning 
decisions from Jan 
2013

Guidance launched to 
call Care Homes in 
Kent enabling 
consistent care 
pathways for common 
conditions, i.e. falls, 
pressure ulcers etc.

Care Homes 
Dashboard, developed 
and supported by NHS 
Kent & Medway and 
Kent County Council, to 
be launched enabling 
risk issues with care 
homes to be flagged.

Carers Education Pack 
for those with dementia 
in Kent to be co-
designed and launched.

Revised pathway to 
increase dementia 
diagnosis in primary 
care (interdependency 
with shared care 
protocol for prescribing 
dementia drugs). 
Agreed with Kent & 
Medway Partnership 
Trust through PbR 
process and with 
individual CCGs who 
will drive 
implementation. 

- reduction of up to 30 
inpatient mental health 
beds

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end
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Green

Procurement of Home 
Treatment Services  is  

complete

On Target. 
Procurement of Crisis 
Support linked to Kent 

County Council 
Domiciliary Re-Let 

scheduled for April ‘13. 
Discussions with 

providers of interim 

,On Target. Service 
model developed 

through partnership 
working with local 

authority, community, 
and voluntary sector 
partners. Contract 

variation to Medway 

On Target. 
Interdependency with 
Kent County Council 
Domiciliary Re-Let 

scheduled for April ’13. 

On Target. Inpatient 
reconfiguration 

consultation completed 
between May and June. 
Decision for September 

Board, rollout from 
October, impact in 

November. 

Complete  - A group of 
20 volunteers to 

undertake befriending, 
escort/company, 

activities to maintain 
cognitive capabilities

On Target - Project 
Manager appointed in 

June ’12. Interim Report 
due in Sept ’12. 

On Target On Target On target On target

Completed In progress In progress In progress In progress Completed In progress In progress In progress In progress In progress
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QIPP Initiative 5

PCT cluster Dementia

Implementation of new model of care for 
people with dementia including in-reach into 

acute setting.

Quality, activity & finance

Finance: The cost will ultimately be offset by the reduction of up to 30 inpatient mental health beds (depending on outcome of public consultation) - associated savings will be realised from October 12 but off set initially against the increased cost of providing community services.
Activity: There will be 

15% increase in home treatment workload

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (optional) to report overall progress of the initiative along with risks, issues and 
mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting workstreams. It should include an assessment of progress against 
performance indicators, and finance along with risks and mitigating actions

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

Schemes on Target and 
work in progress



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

 
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 6A Workstream 6B Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

By the end of 12/13 we 
will have developed a 
robust plan and be 
ready for the  launch of 
NHS 111 from 1st April 
2013. The mobilisation 
plan will include 
detailed analysis of 
impact on activity 

People requiring 
unplanned care will be 
directed to the most 
suitable point of access 
to services, reducing 
duplication and waste. 
In the early years there 
will be a reduction in 
ED activity as a result 
and in later years the 
growth in activity will be 
less than previously 
predicted.   The plan 
developed in 12/13 will 
give the planned activity 
change for 2013/14

People requiring 
unplanned care will be 
directed to the most 
suitable point of access 
to services, reducing 
duplication and waste. 
In the early years there 
will be a reduction in 
ED activity as a result 
and in later years the 
growth in activity will be 
less than previously 
predicted.   The plan 
developed in 12/13 will 
give the planned activity 
change for 2013/14

Directory of Services for 
urgent care is accurate

Go Live with 111 111 service in place 
across Kent and 
Medway

Contract variation in 
place to remove call 
handling costs from 
OOH operators

Initiate procurement for 
OOH and other 
services required to 
change to align with 
NHS 111 

Review after first 
quarter of operation and 
agree further 
development with 
CCGs

Out Of Hours (and 
potentially other) urgent 
access contracts in 
place

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Mar-13 Apr-13 Apr-13 Jun-13 Aug-13 Apr-14

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone
Green

Contract awarded on 
time to SECamb in 

partnership with 
Harmoni.  Mobilisation 
plan being developed 
and programme board 

implementation 
structure being revised 

Completed In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Apr 12 Mar 13 Apr 13 Apr 13 Jun 13 Aug 13 Apr 14 0

Apr 12 Mar 13 Apr 13 Apr 13 Jun 13 Aug 13 Apr 14 0

Mar 13 Apr 13 Apr 13 Jun 13 Aug 13 Apr 14 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP Initiative 6

PCT cluster Implementation of NHS 111 and Redesign of Out of Hours care. This is alligned to Urgent Care and both activity and financial shifts will be included within Initiative 1

Implementation of NHS 111 Redesign of Out of Hours Care

RAG rating for the 
Initiative

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (optional) to report overall progress of the initiative along with risks, issues and 
mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting workstreams. It should include an assessment of progress against 
performance indicators, and finance along with risks and mitigating actions

Work is on track



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Primary Care 
Prescribing

Estimated savings
2012-13 (£000's)

£11,022
Estimated savings 
2013-14 (£000's)

£11,022
Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

11022
FIMS savings
2013-14

£11,022
FIMS savings
2014-15

£9,888 Total for CSR period £31,932

Workstream 7A Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

CCGs will have 
achieved financial 
balance in their GP 
practice prescribing 
budget.
Reduction in spend per 
ASTRO-PU will have 
reduced by 5% from 
2011/12

Reduction in spend per 
ASTRO-PU will have 
reduced by a further 2% 
from 2011/12

Reduction in spend per 
ASTRO-PU will have 
reduced by a further 2% 
from 2011/12

Practice engagement 
on QIPP plans 
complete across 
Cluster

All practices have 
agreed a range of 
actions that they will 
undertake in order to 
increase cost effective 
prescribing 

Progress review and 
continued practice 
support
Epact data reflects 
planned reductions for 
practices in the target 
areas chosen

Progress review and 
continued practice 
support 
Epact data reflects 
planned reductions for 
practices in the target 
areas chosen

Spend per ASTRO-PU 
has reduced with a 
forecast outturn of 3-4% 
reduction in ASTRO-PU 
(Full year epact data 
not available until June 
2012)

Savings quantified as 
from additional 
opportunities are 
identified through drugs 
going off patent, new 
drugs being introduced 
and new NICE 
guidance

Practice engagement 
on QIPP plans 
complete across 
Cluster

All practices have 
agreed a range of 
actions that they will 
undertake in order to 
increase cost effective 
prescribing 

Progress review and 
continued practice 
support
Epact data reflects 
planned reductions for 
practices in the target 
areas chosen

Progress review and 
continued practice 
support 
Epact data reflects 
planned reductions for 
practices in the target 
areas chosen

Spend per ASTRO-PU 
has reduced

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 end QIPP LM 7.2 end QIPP LM 7.3 end QIPP LM 7.4 end QIPP LM 7.5 end QIPP LM 7.6 end QIPP LM 7.7 end QIPP LM 7.8 end QIPP LM 7.9 end QIPP LM 7.10 end QIPP LM 7.11 end QIPP LM 7.12 end QIPP LM 7.13 end QIPP LM 7.14 end QIPP LM 7.15 end QIPP LM 7.16 end QIPP LM 7.17 end QIPP LM 7.18 end QIPP LM 7.19 end QIPP LM 7.20 end QIPP LM 7.21 end QIPP LM 7.22 end QIPP LM 7.23 end QIPP LM 7.24 end QIPP LM 7.25 end QIPP LM 7.26 end QIPP LM 7.27 end QIPP LM 7.28 end QIPP LM 7.29 end

Mar-13 Mar-14 Mar-15 Jul-12 Aug-12 Nov-12 Jan-13 Jun-13 Jul-13 Nov-13 Aug-12 Mar-13 Mar-14

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone
Green

Initial practice 
engagement completed

Staffing capacity has 
delayed compiling 

actions plans for some 
practices. On-going 
staffing capacity is 

being monitored. It is 
currently considered 
that this delay will not 

On target On target On target On target On target

In progress In progress In progress In progress In progress In progress In progress Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Jul 12 Aug 12 Nov 12 Jan 13 Jun 13 Jul 13 Nov 13 Aug 12 Mar 13 Mar 14 0

Mar 13 Mar 14 Mar 15 Jul 12 Aug 12 Nov 12 Jan 13 Jun 13 Jul 13 Nov 13 Aug 12 Mar 13 Mar 14 0

Jul 12 Aug 12 Nov 12 Jan 13 Jun 13 Jun 13 Nov 13 Aug 12 Mar 13 Mar 14 -1

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 0

0 0 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP Initiative 7

Medicines ManagementPCT cluster

Prescribing efficiencies in primary care

Quality & finance

Progress will be measured against all evidence-based indicators at cluster, CCG and practice level on a monthly basis

RAG rating for the 
Initiative

0

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (optional) to report overall progress of the initiative along with risks, issues and 
mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting workstreams. It should include an assessment of progress against 
performance indicators, and finance along with risks and mitigating actions



NHS South of England

Surrey

5

Jun-12

£182,373

£271,000

£65,646

£63,056

£59,000

£75,000

£262,702

£181,187

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS category for savings Primary Care Prescribing
Estimated savings
2012-13 (£000's)

£8,340
Estimated savings 
2013-14 (£000's)

£3,000
Estimated savings 
2014-15 (£000's)

£7,530
Secondary FIMS 
category for savings

Excluded Drugs & 
Devices

Estimated savings
2012-13 (£000's)

£800
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

FIMS savings
2012-13

£8,340
FIMS savings
2013-14

£3,000
FIMS savings
2014-15

£7,530 Total for CSR period £18,870

Workstream 1A Workstream 1B Workstream 1C Workstream 1D Workstream 1E Workstream 1F Workstream 1G Workstream 1H Workstream 1I Workstream 1J

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26

Medicines Management (2012-13)
Reduction in risks to patients and 
improved outcomes:
1. Reduction in antipsychotic prescribing 
in dementia patients by two thirds by 
March 2013.  Reduction in falls, morbidity 
and mortality and cost (estimated 
number)
2. All GP providers of anticoagulant LES 
to reach minimum standards by March 
2013
Reduction in stroke/TIA admissions 
through improving INR target range   3. 
Integration of medicines management into 
virtual wards and care homes for at-risk 
patients by March 2013.   Additional 
reductions Non elective admissions and 
reducing waste and optimising medicines 
use to manage patients. Policy 
implementation 

Medicines Management (2013-14)
Reduction in risks to patients and 
improved outcomes contributing to a 
reduction in unplanned care and an 
increase in self-management to be 
defined by CCG's through 2012/13 .  Use 
of medicines management for 
benchmarking within the whole system 
redesign piece using risk stratification. 
Implementation of strategies to support 
behavioural change. Implementation of 
strategies to review systems and 
processes around a number of drugs and 
products to reduce waste and encourage 
effective use. 

Medicines Management (2014-15)
Reduction in risks to patients and 
improved outcomes contributing to a 
reduction in unplanned care and an 
increase in self-management to be 
defined by CCG's through 2013/14 .  Use 
of medicines management for 
benchmarking within the whole system 
redesign piece using risk stratification. 
Implementation of strategies to support 
behavioural change. Implementation of 
strategies to review systems and 
processes around a number of drugs and 
products to reduce waste and encourage 
effective use. 

Drug safety 2012-13 
(M1)
Review of Dementia 
patients on 
Antipsychotics  – All 
patients in care homes 
who are identified at 
July 2012 to be 
reviewed

Drug safety 2012-13 
(M2)
Anticoagulants LES – 
Update, approved by 
the LMC and in use

Drug safety 2012-13 
(M3)
Antibiotic 
/HypnoticsUse – 
Completion of  audits in 
80% of top 25 high use 
practices to identify 
inappropriate 
prescribing 

Drug safety 2012-13 
(M4)
Polypharmacy (Care 
Homes) - To undertake 
medication reviews in a 
minimium of 3000 care 
home patients by March 
2013

Policy implementation 
2012-13 (M1)
Prescribing Advisory 
Database (PAD) to ‘go-
live’ 

Policy implementation 
2012-13 (M2)
All CCGs leading 
Medicines Management 
as a commissioning 
function.

Policy implementation 
2012-13 (M3)
Effective prescribing 
embedded within the 
CCG delivery structure 
demonstrated by 
achievement of QIPP 
prescribing efficiencies 

Specialist drugs 2012-
13 (M1) 
Agreed improved 
Pathways for 
chemotherapy 
homecare,renal 
immunosuppressants 
and home oxygen 

Systems and Processes 
2012-13 (M1)
Completed Campaigns 
to promote self care 
linked initiatives 
encouraging purchase 
of meds (Hayfever & 
antibiotics)

Systems and Processes 
2012-13 (M2)
Sip feeds - Training 
package to be 
completed in 80% of 
top 25 high use 
practices (including 
associated care homes)

Drug rationalisation 
2012-13 (M1)
Managed use of 
dabigatran and other 
newer oral 
anticoagulants 
(NOACs) to be  through 
working with the Heart 
& Stroke network and 
the Area Prescribing 
Committee.

Drug safety 2013-2014 
(M1)
Antipsychotics in 
dementia patients – all  
patients are being 
reviewed by all 
practices on a rolling 
basis

Policy implementation 
2013-14 (M1)
Development and sign 
off of Medicines 
Management LES or 
equivalent at CCG level 
to deliver planned QIPP 
savings

Policy implementation 
2013-14 (M2)
Completion of 
commissioning 
intentions based on 
CCG owned Horizon 
scanning of new drugs/ 
loss of exclusivity

Systems and Processes 
2013-14 (M1)
Completion of Waste 
Medicines Campaign

Systems and Processes 
2013-14 (M2)
Integration of 
community pharmacy 
advanced services 
(MUR/NMS) into local 
medicines optimisation 
strategies

Drug rationalisation 
2013-14 (M1)
Newer drugs for type 2 
diabetes – to be 
considered by APC to 
determine their place if 
any in agreed pathways

Drug rationalisation 
2013-14 (M2)
All CCG 
implementation of 
updated pathways for  
lipid lowering, COPD & 
depression/anxiety 
guidelines 

Specialist drugs 2013-
14 (M1)
Implementation of a 
homecare strategy

Specialist drugs 2013-
14 (M2)
Implementation of e-
precribing for 
chemotherapy

Policy implementation 
2014-15 (M1)
Development and sign 
off of Medicines 
Management LES or 
equivalent at CCG level 
to deliver planned QIPP 
savings

Policy implementation 
2014-15 (M2)
Completion of 
commissioning 
intentions based on 
CCG owned Horizon 
Scanning of new drugs 
/ loss of exclusivity

Systems and Processes 
2014-15 (M1)
Completion of Waste 
Medicines Campaign

Drug rationalisation 
2014-15 (M2)
All CCG 
Implementation of 
updated pathways for 
asthma, chronic non-
malignant pain and 
constipation

Specialist drugs 2014-
15 (M1)
Implementation of a 
strategy for use of PbR 
excluded drugs 
biosimilars

Specialist drugs 2014-
15 (M2)
Implementation of a 
strategy for a whole 
system approach to 
medicines optimisation 
(including SCR / new 
medicines service)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end

Mar-13 Mar-14 Mar-15 Mar-13 Apr-12 Mar-13 Mar-13 Apr-12 Oct-12 Mar-13 Dec-12 Nov-12 Mar-13 Jul-12 Mar-14 May-13 Sep-13 Jan-14 Oct-13 Apr-13 Nov-13 Mar-14 Mar-14 May-14 Sep-14 Jan-14 Oct-14 Mar-15 Mar-15

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone

In progress Completed In progress In progress Completed In progress In progress In progress In progress In progress In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery
Month 9 Dec-11
Month 10 Jan-12
Month 11 Feb-12
Month 12 Mar-12
Month 1 Apr-12 Mar 13 Mar 14 Mar 15 Mar 13 Apr 12 Mar 13 Mar 13 Apr 12 Oct 12 Mar 13 Dec 12 Nov 12 Mar 13 Jul 12 Mar 14 May 13 Sep 13 Jan 14 Oct 13 Apr 13 Nov 13 Mar 14 Mar 14 May 14 Sep 14 Jan 14 Oct 14 Mar 15 Mar 15

Month 2 May-12 Mar 13 Mar 14 Mar 15 Mar 13 Mar 13 Mar 13 Oct 12 Mar 13 Dec 12 Nov 12 Mar 13 Jul 12 Mar 14 May 13 Sep 13 Jan 14 Oct 13 Apr 13 Nov 13 Mar 14 Mar 14 May 14 Sep 14 Jan 14 Oct 14 Mar 15 Mar 15

Month 3 Jun-12 Mar 13 Mar 14 Mar 15 Mar 13 Mar 13 Mar 13 Oct 12 Mar 13 Dec 12 Nov 12 Mar 13 Jul 12 Mar 14 May 13 Sep 13 Jan 14 Oct 13 Apr 13 Nov 13 Mar 14 Mar 14 May 14 Sep 14 Jan 14 Oct 14 Mar 15 Mar 15

Month 4 Jul-12
Month 5 Aug-12
Month 6 Sep-12
Month 7 Oct-12
Month 8 Nov-12
Month 9 Dec-12
Month 10 Jan-13
Month 11 Feb-13
Month 12 Mar-13
Month 1 Apr-13
Month 2 May-13
Month 3 Jun-13
Month 4 Jul-13
Month 5 Aug-13
Month 6 Sep-13
Month 7 Oct-13
Month 8 Nov-13
Month 9 Dec-13
Month 10 Jan-14
Month 11 Feb-14
Month 12 Mar-14
Month 1 Apr-14
Month 2 May-14
Month 3 Jun-14
Month 4 Jul-14
Month 5 Aug-14
Month 6 Sep-14
Month 7 Oct-14
Month 8 Nov-14
Month 9 Dec-14
Month 10 Jan-15
Month 11 Feb-15
Month 12 Mar-15
Month 1 Apr-15

5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5

5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:

2012- 2013 Milestone Tracker

QIPP Initiative 1

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-
7 sub-programme area which will contribute to mater ial 
savings in FIMS Categories)

PCT cluster Medicines Management

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))

Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period (£000's)
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

FIMS Categories where this initiative will impact ( n.b. the 
sum of savings across all initiatives should be <50 % of 
planned savings)

Totals of planned savings from this initiative (£00 0's)

QIPP workstreams supporting this initiative (title / 
description narrative required)

Drug Safety & Improved Patient Care Policy implementation 
Specialist Drugs 

Systems & Processes Drug rationalisation

Focus of workstreams Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance

Optional SHA FIMS Categories

(Use where these have been defined within your SHA)

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare sytem e.g. activity, tr ansfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is down 
into end states for each remaining year in the CSR period 
or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.

Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against 
milestones

Cost per ASTRO prescribing unit, Number of Prescriptions per month

(SUS indicators) Anticipated performance at period end

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify 
progress against milestones

(UNIFY indicators) Anticipated performance at perio d end

(ESR / workforce indicators)  Anticipated performan ce at period end

Relevant ESR / workforce performance indicators

QIPP Initiative Reporting

Milestone type

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))

Milestone due date

Progress reporting against milestones and 
Initiative 1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall prog

Date
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d

Number of CCGs signed up to this milestone

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact



0 0 0 0

Estimated savings 
2014-15 (£000's)

Workstream 1K

Estimated savings

in-year

QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

0 0 0 0

QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Progress against milestone Progress against mileston e Progress against milestone
Green

Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0

0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 0

RAG rating for the 
Initiative

0



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£18,065
Estimated savings 
2013-14 (£000's)

£3,480
Estimated savings 
2014-15 (£000's)

£12,790
Secondary FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

£6,401
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Acute Contracts 
(Outpatients)

Estimated savings
2012-13 (£000's)

£2,178
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Acute Contracts (Other)
Estimated savings
2012-13 (£000's)

£1,919
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£18,065
FIMS savings
2013-14

£3,480
FIMS savings
2014-15

£12,790 Total for CSR period £34,335

Workstream 2A Workstream 2B Workstream 2C Workstream 2D Workstream 2E Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

Acute Care 2012-13
Signposting and 
managing patients to 
the appropriate setting 
or pathway.  Improved 
information flows and 
instant access.  Leading 
to a reduction (X) in 
A&E and a reduction in 
emergency admissions 
(x) 

Acute Care 2013-14
Signposting and 
managing patients to 
the appropriate setting 
or pathways to ensure 
that patients access 
care in the most 
appropriate setting, 
Leading to a reduction 
(X) in A&E and a 
reduction in emergency 
admissions (x).  
Innovative use of 
systemwide electronic 
systems to direct and 
manage patients 
effectively i.e. CPM, 
111, IBIS, DoS 
contributing to overall 
reduction in emergency 

Acute Care 2014-15
Established effective 
Signposting and 
management of patients 
to the appropriate 
setting or pathways to 
ensure that patients 
access care in the most 
appropriate setting, 
Leading to a further 
reduction (X) in A&E 
and a reduction in 
emergency admissions 
(x).  Innovative use of 
systemwide electronic 
systems to direct and 
manage patients 
effectively i.e. CPM, 
111, IBIS, DoS 
contributing to overall 

111 2012-13 (M1)
Evaluation of tenders 
complete

111 2012-13 (M2)
Approval of award 
paper by CCGs

111 2012-13 (M3)
Award paper to NHS 
Surrey Board

111 2012-13 (M4)
Service mobilisation 
starts/detailed 
mobilisation plan in 
place

111 2012-13 (M5)
Clinical governance 
board in place

111 2012-13 (M6)
Readiness testing to 
start

111 2012-13 (M7)
Service mobilisation 
completed

NHS Pathways and 
Directory of services 
2012-13 (M1)
Complete population of 
directory - tier 2 
services - social care, 
MH, 3rd sector

OOH 2012-13 (M1)
New service models 
agreed by each CCG

OOH 2012-13 (M2)
Procurement (exact 
timescale to be 
confirmed)

OOH 2012-13 (M3)
Extension to existing 
contract for 6 months

Ambulatory emergency 
care 2012-13 (M1)
Review pathways 
implemented in year 
one that attract a BPT to 
ensure compliance with 
SoE (East) SHA service 
spec

Ambulatory emergency 
care 2012-13 (M2)
Verification  of 
implementation of BPT 
pathways. Re-audit for 
BPT compliance

Major trauma 2012-13 
(M1)
Completion of the 
designation of Trauma 
units in Surrey

Urgent Care overview 
2013-14 (M1)
CCG's have fully 
developed urgent care 
models and strategies

111 2013-14 (M1)
Further Gap analysis 
complete to inform 
2014/15 commission 

111 2013-14 (M2)
All pathways reviewed 
by CCG's where gaps 
exist and re-
commissioned 
pathways developed

OOH Redesign and 
Procurement 2013-14 
(M1)
New contract 
commences

Ambulatory emergency 
care 2013-14 (M1)
All acute (49) and 
community pathways 
fully implemented and 
audited in acute & 
Community providers. 

Ambulatory emergency 
care 2013-14 (M2)
% of patients 
appropriate for 
Ambulatory care are 
seen on the agreed 
pathways

Urgent Care 2014-15 
(M1)
All CCG's working to 
their unplanned care 
strategies at a local 
level

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end

Mar-13 Mar-14 Mar-15 Apr-12 May-12 Jun-12 Jun-12 Aug-12 Sep-12 Mar-13 Dec-12 Jul-12 Sep-12 Mar-13 Jun-12 Mar-13 Dec-12 Apr-13 Aug-13 Mar-14 Oct-13 Mar-14 Mar-14 Apr-14

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone
Green

Completed Completed In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Milestone status Milestone status Milestone status Milestone status Milestone status Milestone status Milestone status Milestone status

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Jun 12 Jun 12 Aug 12 Sep 12 Mar 13 Dec 12 Jul 12 Sep 12 Mar 13 Jun 12 Mar 13 Dec 12 Apr 13 Aug 13 Mar 14 Oct 13 Mar 14 Mar 14 Apr 14 0

Mar 13 Mar 14 Mar 15 May 12 Jun 12 Jun 12 Aug 12 Sep 12 Mar 13 Dec 12 Jul 12 Sep 12 Mar 13 Jun 12 Mar 13 Dec 12 Apr 13 Aug 13 Mar 14 Oct 13 Mar 14 Mar 14 Apr 14 0

Mar 13 Mar 14 Mar 15 Jun 12 Jun 12 Aug 12 Sep 12 Mar 13 Dec 12 Jul 12 Sep 12 Mar 13 Jun 12 Mar 13 Dec 12 Apr 13 Aug 13 Mar 14 Oct 13 Mar 14 Mar 14 Apr 14 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 N/A 0 0 0 0 0 0 0 0

5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 N/A 0 0 0 0 0 0 0 0

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% #VALUE! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

QIPP Initiative 2

PCT cluster Urgent Care

111 NHS Pathways & Directory of Services Out of Hours Ambulatory Emergency Care Major Trauma Enhancing Quality and Recovery Programme

Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance

PHQ01: Ambulance Clinical Quality- Category A 8 Minute Response Time , PHQ23: A&E waiting time- Total Time in the A&E Department, PHQ27: HCAI measure (MRSA)

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

0



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Other
Estimated savings
2012-13 (£000's)

£37,990
Estimated savings 
2013-14 (£000's)

£29,910
Estimated savings 
2014-15 (£000's)

£22,740
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£37,990
FIMS savings
2013-14

£29,910
FIMS savings
2014-15

£22,740 Total for CSR period £90,640

Workstream 3A Workstream 3B Workstream 3C Workstream 3D Workstream 3E Workstream 3F Workstream 3G Workstream 3H Workstream 3I Workstream 3J Workstream 3K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

Whole System 
Redesign 2012-13
Whole System 
Redesign 2012-13
- All CCGs will have a 
risk stratification that 
informs multi 
disciplinary 
assessment, planning, 
care delivery and 
review. 
- All CCGs will have a 
minimum of 1 virtual 
ward established to 
manage patients in the 
community more 
effectively 
- All practices to reduce 
emergency admissions 
by 1.5 per 1000 

Whole System 
Redesign 2013-14
Risk stratification 
informs multi 
disciplinary 
assessment, planning, 
care delivery and 
review. Virtual wards 
embedded with patients 
managed in the 
community. Use of 
assistive technology, 
telecare and 
telemedicine is 
maximised to enable 
improved self 
management and avoid 
acute admissions. 
Utilisation of electronic 
means of sharing 

Whole System 
Redesign 2014-15
Whole system redesign 
model implemented 
and a pro-active 
approach to the 
management of LTC in 
primary and secondary 
care, building on Public 
Health preventative 
initiatives.  
Implementation of 
effective resource and 
estates utilisation in 
addition to workforce 
redesign.

Risk stratification 2012-
13 (M1)
Signed up to by all 
CCGs

Risk stratification 2012-
13 (M2)
Models implemented 
and cohorts of high risk 
patients identified in all 
practices. 

Risk stratification 2012-
13 (M3)
25% of practices 
utilising forms of risk 
stratification to target 
people in the moderate 
and low category 

Risk stratification 2012-
13 (M4)
Dashboard rolled out by 
June 2012 

Virtual wards 2012-13 
(M1)
Fully functioning in all 
Clinical Commissioning 
groups 

Self Management 2012-
13 (M1)
CCGs agree revised 
care pathways with test 
area proposals for 
telehealth (Not G&W 
CCG)

Self Management 2012-
13 (M2)
Education programmes 
to be offered to 25% 
patients (who fit into the 
correct risk stratification 
score) and carers. 

Self Management 2012-
13 (M3) Telehealth 
rollout initiated with 
100+ installs based on 
patient need (Not G&W 
CCG)

Self Management 2012-
13 (M4)
Ensure LTC care 
pathways for 
Respiratory 
(COPD),Heart Failure, 
Coronary Heart 
Disease, Diabetes have 
been developed (to 
include how assistive 
technology will support)

Cardiology 2012-13 
(M1)
Direct access to 
ambulatory ECGs and 
virtual specialist 
management advice 
available to NW Surrey, 
Farnham and Surrey 
Heath practices via 
ASPH & Frimley

Cardiology 2012-13 
(M2) 
Direct access to 
ambulatory ECGs and 
arrhythmia specialist 
nurse available to 
practices in Guildford 
and Waverley via 
HASTE and RSCH

Cardiology 2012-13 
(M3)
Chest pain 
management - 
Standardised service 
model in place

Cardiology 2012-13 
(M4)
Full implementation of 
NICE guidance for heart 
failure in Central Surrey 
Health affecting Surrey 
Downs CCG 

Cardiology (Inter 
hospital pathways) 
2012-13 (M5) 
Implement full use of 
electronic referral 
system by Surrey 
Hospitals for cardiology 
services from Surrey 
Acute Hospitals to 
Tertiary hospitals

Thrombolysis 2012-13 
(M1)
Access to thrombolysis 
for stroke - 12% for 
2012-13

Stroke rehabilitation 
2012-13 (M1)
Implementation of 
agreed service spec for 
stroke rehabilitation 
access to early 
supported discharge. 
40% of stroke patients 
discharged into the 
community will access 
ESD in 2013-14

Workforce 2012-13 
(M1)
Workforce 
competencies agreed 
and education and 
training programmes 
available and in place 
to support staff 
development. To 
include ‘Motivational 
Interviewing

Risk stratification 2013-
14 (M1)
50% of practices 
utilising risk 
stratification to target 
people in the moderate 
and low category 

Self Management 2013-
14 (M1)
Review  care planning 
& LTC pathways 
implemented in 2012-
13

Self Managment 2013-
14 (M2)
Evaluation of the 
telehealth program 
(G&W TBC)

Self Management 
(interventions) 2013-14 
(M3)
 Education programmes 
to be offered to 50% 
patients (who fit into the 
correct risk stratification 
score) and carers 

Cardiology 2013-14 
(M1)
Implement stage two of 
the cardiac and stroke 
strategy with CCG 
specific areas for 
improvement

Thrombolysis 2013-14 
(M1)
Access to thrombolysis 
for stroke - 13% for 
2013-14

Whole sytems redesign 
overview 2014-15 (M1)
Evaluation of whole 
systems redesign 
including risk strat, 
personalised care 
planning, virtual wards, 
self management 
including telehealth and 
education

Self management 2014-
15 (M2)
Assisted tech. 
(telehealth / telecare) 
available to all people 
with LTC in need (Not 
GW)

Self management 
(interventions) 2014-15 
(M3)
Education programmes 
to be offered to 100% 
patients (who fit into the 
correct risk stratification 
score) and carers 

Self management 2014-
15 (M4)
CCG's to have 
developed two further 
LTC pathways of care

Risk stratification 2014-
15 (M1)
100% of CCG's utilising 
risk stratification. To 
target people in the 
moderate and low 
category 

Thrombolysis 2014-15 
(M1)
Access to thrombolysis 
for stroke - 15% for 
2014-15

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end
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Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone
Green

Completed In progress In progress In progress In progress In progress In progress In progress Completed Completed In progress In progress In progress In progress In progress In progress In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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QIPP Initiative 3

PCT cluster Long Term Conditions

Whole System Re-design Stroke rehabilitation Personalised care plansRisk stratification Urgent care Self Management Virtual ward Cardiology Thrombolysis

Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & financeQuality, activity workforce & finance

Unscheduled admissions for LTC patients, Emergency bed days for LTCs per 1,000 population, Patient experience of care planning: % LTC patients who benefit as a result of care planning

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (o

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

0
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Scale Title

Primary FIMS 
category for savings

Acute Contracts (Other)
Estimated savings
2012-13 (£000's)

£8,168
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£5,030
Secondary FIMS 
category for savings

Other
Estimated savings
2012-13 (£000's)

£4,705
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Primary Care 
Prescribing

Estimated savings
2012-13 (£000's)

£2,000
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Acute Contracts (Direct 
Access)

Estimated savings
2012-13 (£000's)

£711
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£8,168
FIMS savings
2013-14

£0
FIMS savings
2014-15

£5,030 Total for CSR period £13,198

Workstream 4A Workstream 4B Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G Workstream 4H Workstream 4I Workstream 4J Workstream 4K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

Mental Health 2012-13 
10% reduction in 
excess bed days, 10% 
reduction in emergency 
admissions, 10% 
reduction in discharge 
from acute hospitals to 
care homes for the first 
time for patients over 
65yrs with dementia, 
improving patient 
experience by March 
2013

Mental Health 2013-14
10% reduction in 
excess bed days, 20% 
reduction in emergency 
admissions by March 
2014

Mental Health 2014-15
Establish effective 
integrated pathways for 
dementia and 
signposting of patients  
to  the right place of 
care leading to 
admisssion avoidance; 
reduced in length of 
stay; and supporting 
patients to maintain 
their indpendnce at 
home for as long as 
appropriate.

Dementia - reduction in 
non-elective excess bed 
days 2012-13 (M1)
High impact dementia 
service change 
recruitment completed 
(DGH Psychiatric 
Liaison)

Dementia - reduction in 
non-elective excess bed 
days 2012-13 (M2)
Target of 10% reduction 
in excess beddays met

Dementia - reduction in 
non-elective admissions 
2012-13 (M1)
Target of 10% reduction 
in Non Elective 
admissions met

Dementia - reduction in 
non-elective admissions 
2012-13 (M2)
High impact dementia 
service change 
recruitment completed 
(MH within virtual ward)

CHC Dementia - 
reduction first time 
discharge to care 
homes 2012-13 (M1)
DGH Psychiatric 
Liaison and MH input to 
virtual wards fully 
operational to reduce 
discharges to care 
homes

Dementia 2013-14 (M1)
Full implementation of 
integrated dementia 
pathway including 
review of enhanced 
models i.e. RAID

Dementia 2013-14 (M2)
Review dementia 
pathway  and 
achievement of targets 
through D-LIGs

Dementia 2013-14 (M3)
Review dementia 
pathway and 
achievement of targets 
through D-LIGs

Dementia 2013-14 (M4)
Evaluate dementia 
pathway with plans for 
further developments 
2014/15 completed

Dementia 2014-15 (M1)
Review dementia 
pathway  and 
achievement of targets 
through D-LIGs

Dementia 2014-15 (M2)
Review dementia 
pathway  and 
achievement of targets 
through D-LIGs and 
confirm opportunities 
for further development

Dementia 2014-15 (M3)
Review dementia 
pathway  and 
achievement of targets 
through D-LIGs

Dementia 2014-15 (M4)
Review dementia 
pathway  and 
achievement of targets 
through D-LIGs

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end
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Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone
Amber

4/5 CCGs have 
completed. Agreement 

made with Surrey 
Downs and adverts in 
place with a vision to 
recruit by Oct 2012.

2/5 CCGs 
completed.Models still 

being agreed with 
Surrey Heath, Esydoc, 

and Surrey Downs 
CCG. 

Delayed - amber In progress In progress Delayed - amber In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced
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QIPP Initiative 4

PCT cluster Mental Health

CHC Dementia - reduction first time 
discharge to care homes

Dementia - reduction non elective Excess 
Bed Days

Dementia - reduction non-elective 
admissions

Quality, activity & financeQuality, activity & finance Quality, activity & finance

PHQ10: Mental Health Measure- Early Intervention in Psychosis, PHQ11: Mental Health Measure- Crisis Resolution Home Treatment, PHQ12: Mental Health Measure- Care Programme Approach (CPA)

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (o

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

There has been some 
slippage in terms of the 

recruitment for 
psychiatric liaison 

posts.  This is a risk to 
the delivery of the 

required reduction in 
non elective activity.  

Mitigating actions are in 
place to reduce this 

impact.
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Scale Title

Primary FIMS 
category for savings

Other
Estimated savings
2012-13 (£000's)

£0
Estimated savings 
2013-14 (£000's)

£1,200
Estimated savings 
2014-15 (£000's)

£2,330
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£0
FIMS savings
2013-14

£1,200
FIMS savings
2014-15

£2,330 Total for CSR period £3,530

Workstream 5A Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 5K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

EOLC 2012-13
Improve identification of 
people at the end of 
their life. Numbers of 
peope on GSF registers 
in Surrey to increase to 
750 by March 2013. 
47% people dying in 
usual place of 
residence

EOLC 2013-14
3500 people identified 
of patients at EOL Gold 
Standard EOLC model 
implemented in primary 
care
• Patient choice for 
EOLC achieved
• Gold Standard EOLC 
model implemented in 
primary care

EOLC 2014-15
60% of patients dying at 
usual place of 
residence supported by 
Gold Standard EOLC 
model implemented in 
primary care

EOLC 2012-13 (M1)
Business case 
complete and signed off 
for the EOLC 
community model (5/5 
CCGS complete)

EOLC 2012-13 (M2)
Risk stratification 
models implemented 
and cohorts of patients 
identified in all 
practices.  

EOLC 2012-13 (M3)
3 x Macmillan GP posts 
in place across Surrey 

EOLC 2012-13 (M4)
Implementation of 
education and training 
of specialist palliative 
care in dementia. 

EOLC 2012-13 (M5)
Options appraisal 
undertaken for 
provision of electronic 
care ordination system

EOLC 2012-13 (M6)
Evaluation of education 
and training in dementia 
for specialist palliative 
care staff and EOL 
training for MH staff 
undertaken

EOLC 2012-13 (M7)
Evaluation to ensure 
improvement has been 
met on increased 
number of patients on 
GSF registers- targets 
by CCG and by 
practice. Development 
of CYP DNACPR 
guidelines for universal 
use

EOLC 2012-13 (M8)
Implement disease 
specific EOL/Dementia 
pathway across all 
CCG's 

EOLC 2012-13 (M9)
Provision of improved 
advice and information 
for carers of dementia 
patients

EOLC 2013-14 (M1)
Children & Young 
people Transition 
protocols in place 
across all providers 

EOLC 2013-14 (M2)
Implement electronic 
records by CCG

EOLC 2013-14 (M3)
Care at Home EOLC 
model is mainstreamed

EOLC 2014-15 (M1)
All EOLC patients with 
an advanced care plan

EOLC 2014-15 (M2)
Implement a single 
point of access (by 
CCG) 

EOLC 2014-15 (M3)
Integrated health and 
Social care service 
delivery 

EOLC 2014-15 (M4)
Implement shadow tariff 
arrangements across all 
providers 

EOLC 2014-15 (M5)
All domiciliary care 
providers to have 
accessed EOL training 

EOLC 2014-15 (M6)
60% of patients dying at 
usual place of 
residence

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Green

Completed In progress In progress In progress In progress In progress In progress In progress In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced
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QIPP Initiative 5

PCT cluster End Of Life Care

"Reducing emergency admissions for EOLC
" 

Quality, activity & finance

% all deaths occurring at home (in development), Average number of unplanned admissions per person to hospital in last 12 months, Total in-hospital deaths

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (o

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

0
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Scale Title

Primary FIMS 
category for savings

Acute Contracts 
(Outpatients)

Estimated savings
2012-13 (£000's)

£3,724
Estimated savings 
2013-14 (£000's)

£9,300
Estimated savings 
2014-15 (£000's)

£7,590
Secondary FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

£1,453
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Acute Contracts (Other)
Estimated savings
2012-13 (£000's)

£1,134
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Community Contracts
Estimated savings
2012-13 (£000's)

£32
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

3724
FIMS savings
2013-14

£9,300
FIMS savings
2014-15

£7,590 Total for CSR period £20,614

Workstream 6A Workstream 6B Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

Planned care 2012-13
All patients receive 
appropriate clinical 
services at the right 
time and in the right 
place leading to a 
reduction in acute 
hospital based activity 
(agregated reduction).
• High Risk Surgical 
Patient Pathways fully 
implemented in FPH 
and RSCH by March 
2013. ASPH and SASH 
to have comprehensive 
implementation plans in 
place
• 10% increase in 
proportion of 
Cardiology procedures 

Planned care 2013-14
All patients receive 
appropriate clinical 
services at the right 
time and in the right 
place
• Low Priority 
Procedures are 
performed only by 
exception 
• Optimise use of IT to 
support out of hospital 
structured clinical 
surveillance models 
(stroke telecare)
• Reduced hospital 
based activity.

Planned care 2014-15
All patients receive 
appropriate clinical 
services at the right 
time and in the right 
place.  Planned care 
delivered through local 
CCG models and 
strategies.
• Low Priority 
Procedures are 
performed only by 
exception 
• Optimise use of IT to 
support out of hospital 
structured clinical 
surveillance models 
(stroke telecare)
• Reduced hospital 
based activity.

High risk surgical 2012-
13 (M1)
Clinical event  to gain 
committment with 
clinicians at SASH and 
ASPH around GDT

High risk surgical 2012-
13 (M2)
Decision on 
implementation of GDT 
at SASH and ASPH 

High risk surgical 2012-
13 (M3)
Proof of concept 
evaluation full shared & 
adopted by CCG and 
commitment gained for 
next steps

High risk surgical 2012-
13 (M4)
ASPH & SASH to have 
full implemented plans 
for 'go-live' April 2013

Repatriation of 
cardiology 2012-13 
(M1)
An agreed clinical 
consenus & care 
pathways which will 
facilitate redirecting 
patient flows into  local 
providers

Repatriation of 
cardiology 2012-13 
(M2)
Devise & implement a 
framework to support 
clincial referral & 
redirected patient flows  
in line with national best 
practice 
recommendations  

Repatriation of 
cardiology 2012-13 
(M3)
Ensure high standards 
of patient care are met 
at all stages along the 
pathway and 
performance targets 
regarding LOS and 
waiting times are met 
by chosen tertiary 
providers.

Repatriation of 
cardiology 2012-13 
(M4)
Peer review and referral 
management in place in 
all CCG's (various 
models)

Integration of Sexual 
health service 2012-13 
(M1)
Current SH services 
decommissioned 

Psychosexual health 
service specification 
written and 
implemented

Integration of Sexual 
health service 2012-13 
(M2)
Commissioning county-
wide SH service

Enhanced Minor 
Surgery 2012-13 (M1)
Enhanced service 
triage to restart

Enhanced Quality and 
Recovery Programme 
2012-13 (M1)
All trusts signed up to 
EQ CQUIN and have 
met the quality 
requirements and 
tradjectories.

High risk surgical 2013-
14 (M1)
Evaluation of GDT 
reductions in both 
hospital and ICU LOS - 
associated cost savings 
and stretched targets.

High risk surgical 2013-
14 (M2)
Agreement reached 
across the network and 
with CCG's as to where 
high risk surgical 
patients should be 
cared for post-op i.e. 
enhanced recovery or 
level 2 area.

Market Management 
and referral refinement 
2013-14 (M1)
% reduction (TBC) of 
secondary care activity

Market Management 
and referral refinement 
2013-14 (M2)
CCGs have fully 
developed planned 
care models and 
strategies

Market Management 
and referral refinement 
2013-14 (M3)
Contracts agreed on the 
basis of local pricing 
review

Market Management 
and referral refinement 
2013-14 (M4)
% (TBC) of elective 
referrals to be reviewed 
in primary care (% 
reduction by CCG to be 
included as in year 
milestones)

Market Management 
and referral refinement 
2014-15 (M1)
All CCGs working to 
their planned care 
strategies at a local 
level

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Aug-12 Sep-12 Mar-13 May-12 Jun-12 Mar-13 Aug-12 Apr-12 Oct-12 Apr-12 Mar-13 Sep-13 Mar-14 Mar-14 Apr-13 Apr-13 Mar-14 Apr-14

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone
Green

Completed In progress In progress In progress Completed In progress In progress In progress In progress In progress Completed In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Apr 12 Aug 12 Sep 12 Mar 13 May 12 Jun 12 Mar 13 Aug 12 Apr 12 Oct 12 Apr 12 Mar 13 Sep 13 Mar 14 Mar 14 Apr 13 Apr 13 Mar 14 Apr 14 0

Mar 13 Mar 14 Mar 15 Aug 12 Sep 12 Mar 13 May 12 Jun 12 Mar 13 Aug 12 Apr 12 Oct 12 Mar 13 Sep 13 Mar 14 Mar 14 Apr 13 Apr 13 Mar 14 Apr 14 0

Mar 13 Mar 14 Mar 15 Aug 12 Sep 12 Mar 13 Jun 12 Mar 13 Aug 12 Apr 12 Oct 12 Mar 13 Sep 13 Mar 14 Mar 14 Apr 13 Apr 13 Mar 14 Apr 14 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

5 5 5 2 2 5 2 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 0 0 0 0 0 0 0 0 0 0 0

5 5 5 2 2 5 2 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 0 0 0 0 0 0 0 0 0 0 0

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

QIPP Initiative 6

PCT cluster Planned Care

Enhance Quality and Recovery Programme
Market management and referral refinement

HIGH RISK SURGICAL PATIENT PATHWAY
Repatriation of Cardiology Integration of Sexual Health services Enhanced Minor Surgery

Quality, activity & finance Quality, activity & finance Quality, activity & financeQuality, activity & finance Quality, activity & finance Quality, activity workforce & finance Quality, activity & finance

PHQ24-25: Cancer 2 Week Waits (aggregate measure), PHS10: All First Outpatient Attendances, PHS11: Elective FFCEs

RAG rating for the 
Initiative

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (o

0



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 7A Workstream 7B Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 end QIPP LM 7.2 end QIPP LM 7.3 end QIPP LM 7.4 end QIPP LM 7.5 end QIPP LM 7.6 end QIPP LM 7.7 end QIPP LM 7.8 end QIPP LM 7.9 end QIPP LM 7.10 end QIPP LM 7.11 end QIPP LM 7.12 end QIPP LM 7.13 end QIPP LM 7.14 end QIPP LM 7.15 end QIPP LM 7.16 end QIPP LM 7.17 end QIPP LM 7.18 end QIPP LM 7.19 end QIPP LM 7.20 end QIPP LM 7.21 end QIPP LM 7.22 end QIPP LM 7.23 end QIPP LM 7.24 end QIPP LM 7.25 end QIPP LM 7.26 end QIPP LM 7.27 end QIPP LM 7.28 end QIPP LM 7.29 end

Mar-13 Mar-14 Mar-15

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone
RAG Rating

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

QIPP Initiative 7

RAG rating for the 
Initiative

0

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (o



NHS South of England

Sussex

7

Jun-12

£240,505

£329,027

£68,293

£108,069

£48,145

£36,864

£261,371

£141,446

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS category for savings Acute Contracts (Outpatients)
Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

0
Secondary FIMS 
category for savings

Community Contracts
Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Primary Care, Dental, 
Pharmacy, Opthalmic

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

FIMS savings
2012-13

£19,140
FIMS savings
2013-14

£11,727
FIMS savings
2014-15

£0 Total for CSR period £30,867

Workstream 1A Workstream 1B Workstream 1C Workstream 1D Workstream 1E Workstream 1F Workstream 1G Workstream 1H Workstream 1I Workstream 1J

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26

Reduction in 25000 referrals from General 
Practice to Secondary Care Providers 
across Sussex

Reduction in 50000 referrals from General 
Practice to Secondary Care Providers 
across Sussex

Reduction in 85794 referrals from General 
Practice to Secondary Care Providers 
across Sussex

Formal contract and 
spec in place for 
Integrated Care Teams 
in BHC

Develop referral 
management tariff and 
specification in 
conjunction with BSUH 
in BHC

Continue to work 
Sussex wide for MSK 
but local 
implementation plan 
agreed in Sussex

New ICT service live in 
BHC

Identification of QOF 
QP Pathways to be 
developed for 2012/13

Principles for 
Programme Budgeting 
agreed in MSK in BHC

Referral management - 
delivery of web-based 
referral tool for GPs in 
Sussex

MSK - Paper Triage 
Plus implemented with 
plans to include a 
reduction in activity of 
3058 outpatient 
appointments CWS

Referral management 
tool implemented CWS

Shared decision 
making for OA Knee   
CWS

Implementation of 
referral management 
service BSUH in BHC

10% reduction in 
consultant to consultant 
referrals achieved CWS

Approve Hand Pain 
Pathway for MSK in Esx

Publish Hand Pain 
Pathway for MSK in Esx

Deliver Two Pioneer 
Sites for Proactive Care 
- CWS

Early Implememtation 
of Sussex Together 
Planned Care Schemes 
in Sussex

New Service in place 
will dovetail with 
Physiotherapy Triage 
(new service will 
replace Physiotherapy 
Traige) in Sussex

Integrated Care 
Organisation in 
Dermatology place and 
ready to operate -CWS

Complete development 
of MSK integrated 
model for 1st April go 
live in BHC

Peer Review & Referral 
Management - Overall 
reduction in GP 
Referrals of 6.35% 
achieved CWS

Musculoskeletal - 
Integrated Care 
Organisation in place 
for 2013-14 CWS

Reduction in secondary 
outpatient activity by 
50% overall in relevant 
specialties and 
reduction in remaining 
secondary activity by 
30%

Referral support 
reduces referrals and 
hospital outpatient 
activity by 20% in 
Sussex

Full roll out of Practive 
Care Teams CWS

Model for episodic care 
implemented in Sussex

Implementation of 
better out of hospital 
care strategy in Sussex

90% 90% 90%

3% 3% 3%

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 Apr-12 May-12 May-12 May-12 Jun-12 Jul-12 Jul-12 Jul-12 Aug-12 Sep-12 Sep-12 Oct-12 Nov-12 Nov-12 Jan-13 Jan-13 Mar-13 Mar-13 Mar-13 Mar-14 Mar-14 Apr-14 Apr-14 Apr-14

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone

All GP's have access to 
Map of Medicine. New 
CCG website with all 
referral guidelines will 
be launched on 17th 

July 2012. 

Completed Completed Completed Completed Completed Completed Completed In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery
Month 9 Dec-11
Month 10 Jan-12
Month 11 Feb-12
Month 12 Mar-12
Month 1 Apr-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 May 12 May 12 May 12 Jun 12 Jul 12 Jul 12 Jul 12 Aug 12 Sep 12 Sep 12 Oct 12 Nov 12 Nov 12 Jan 13 Jan 13 Mar 13 Mar 13 Mar 13 Mar 14 Mar 14 Apr 14 Apr 14 Apr 14

Month 2 May-12 Mar 13 Mar 14 Mar 15 May 12 May 12 May 12 Jun 12 Jul 12 Jul 12 Jul 12 Aug 12 Sep 12 Sep 12 Oct 12 Nov 12 Nov 12 Jan 13 Jan 13 Mar 13 Mar 13 Mar 13 Mar 14 Mar 14 Apr 14 Apr 14 Apr 14

Month 3 Jun-12 Mar 13 Mar 14 Mar 15 Jul 12 Jul 12 Jul 12 Aug 12 Sep 12 Sep 12 Oct 12 Nov 12 Nov 12 Jan 13 Jan 13 Mar 13 Mar 13 Mar 13 Mar 14 Mar 14 Apr 14 Apr 14 Apr 14

Month 4 Jul-12
Month 5 Aug-12
Month 6 Sep-12
Month 7 Oct-12
Month 8 Nov-12
Month 9 Dec-12
Month 10 Jan-13
Month 11 Feb-13
Month 12 Mar-13
Month 1 Apr-13
Month 2 May-13
Month 3 Jun-13
Month 4 Jul-13
Month 5 Aug-13
Month 6 Sep-13
Month 7 Oct-13
Month 8 Nov-13
Month 9 Dec-13
Month 10 Jan-14
Month 11 Feb-14
Month 12 Mar-14
Month 1 Apr-14
Month 2 May-14
Month 3 Jun-14
Month 4 Jul-14
Month 5 Aug-14
Month 6 Sep-14
Month 7 Oct-14
Month 8 Nov-14
Month 9 Dec-14
Month 10 Jan-15
Month 11 Feb-15
Month 12 Mar-15
Month 1 Apr-15

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:

2012- 2013 Milestone Tracker

QIPP Initiative 1

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-
7 sub-programme area which will contribute to mater ial 
savings in FIMS Categories)

PCT cluster Planned Care

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))

Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period (£000's)
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

FIMS Categories where this initiative will impact ( n.b. the 
sum of savings across all initiatives should be <50 % of 
planned savings)

Totals of planned savings from this initiative (£00 0's)

QIPP workstreams supporting this initiative (title / 
description narrative required)

Integrated Care Teams
Referral Management schemes in place to 

reduce activity 
Sussex MSK Service Redesign

Focus of workstreams

Optional SHA FIMS Categories

(Use where these have been defined within your SHA)

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare sytem e.g. activity, tr ansfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is down 
into end states for each remaining year in the CSR period 
or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.

Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against 
milestones

OPN reduction due to associated demand management schemes

(SUS indicators) Anticipated performance at period end

(UNIFY indicators) Anticipated performance at perio d end

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify 
progress against milestones

RTT - admitted - 90% in 18 weeks

(ESR / workforce indicators)  Anticipated performan ce at period end

Relevant ESR / workforce performance indicators Reduction in 12 month rolling average for sickness absence

QIPP Initiative Reporting

Milestone type

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))

Milestone due date

Progress reporting against milestones and 
Initiative 1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall prog

Date

R
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 i 
o 

d

Number of CCGs signed up to this milestone

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact



0 0 0 0

Estimated savings 
2014-15 (£000's)

Workstream 1K

Estimated savings

in-year

QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

Evaluation of agreed 
clinical pathways and 
mitigating actions in 
place in areas of non-
delivery in Sussex

Review of referral to 
ensure that appropriate 
progess is being made 
against targets peer 
review where required 
in Sussex

Sussex Together 
models of Planned 
Care fully implemented 
and reviewed to ensure 
delivery of capacity 
efficiencies in Sussex

] 0 0 0

QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Jul-14 Oct-14 Nov-14

Progress against milestone Progress against mileston e Progress against milestone
Green

In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Jul 14 Oct 14 Nov 14 0

Jul 14 Oct 14 Nov 14 0

Jul 14 Oct 14 Nov 14 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0

0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 0

RAG rating for the 
Initiative

All milestones  are 
green



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Primary Care 
Prescribing

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£9,887
FIMS savings
2013-14

£3,977
FIMS savings
2014-15

£0 Total for CSR period £13,864

Workstream 2A Workstream 2B Workstream 2C Workstream 2D Workstream 2E Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

Improvement in 
prescribing efficiencies 
by £10m across all 
practices in Sussex

Improvement in 
prescribing efficiencies 
by £14m across all 
practices in Sussex

Improvement in 
prescribing efficiencies 
by £18m over 3 years 
across all practices in 
Sussex

Implement Eclipse 
prescribing support 
system in Sussex

Procure Service in BHC Negotiate rebates with 
suppliers in Sussex

Reducing Waste - 
Project plan developed 
by T&F group in Esx

Start implementation of 
waste reduction 
programme

Commencement of 
Care Home Service

Train CCG prescribing 
leads to use system so 
that they can start to 
identify outliers 
themselves and target 
CCG visits to outliers in 
Esx

Sussex Together 
progressive 
implementation of 
Clinical Design Group 
outputs in Sussex

Roll out training on 
system to practices to 
enable them to set up 
projects and start to 
identify additional 
savings in Sussex

Identify CQUIN in 
relation to Meds 
Management - 
Patients own drugs 
Reducing waste in 
secondary care and 
implement in year in 
Sussex

Sussex Together new 
models of working live 
and prescribing 
capacity aligned in 
Sussex

Identification of outliers 
and targeted support 
for practices failing to 
achieve the maximum 
savings in Esx

Review of spend and 
savings and mitigating 
action plans 
implemented with 
outliers in Sussex

Area Prescribing 
Committees set up in all 
areas and 
demonstrating cross-
sector working in 
Sussex

Peer-review of 
prescribing budgets in 
Sussex

Review of high cost 
drug usage across 
Sussex and update of 
action plans to reduce 
cost in Sussex

Implementation of NICE 
guidelines within the 3 
month period allowed in 
Sussex

Review of High cost 
drugs and adherance to 
agreed SLA in Sussex

Home care and 
procurement - with 
acute trust

Work with acute trust to 
implement the new 
natinal home care 
strategy in Sussex

Home care and 
procurement - with 
acute trust

Maximise the discounts 
available through home 
care and track them in 
Sussex

Audit of adherance to 
NICE guidelines and 
tackle any outliers - in 
primary care and 
secondary care in 
Sussex

Sussex Together new 
models of prescribing 
adopted across Acute 
Trusts in particular 
specialties in Sussex

Peer-review of 
prescribing budgets in 
Sussex

Review of High cost 
drugs and adherance to 
agreed SLA  in Sussex

Training and Education 
events to highlight 
areas of good practice 
in relation to effective 
prescribing in Sussex

Benchmarking across 
CCGs and Nationally 
and adopt best practice 
in Sussex

Home care and 
procurement - with 
acute trust

Evaluation and 
mitigating actions if not 
manifesting savings in 
Sussex

Audit of adherance to 
NICE guidelines and 
tackle any outliers - in 
primary care and 
secondary care in 
Sussex

Review of High cost 
drugs and adherance to 
agreed SLA in Sussex

4% 4% 4%

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end
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Waste reduction 
implementation 

programme has started

Care Home service has 
commenced

Completed Completed Completed Completed Completed Completed In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress
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QIPP Initiative 2

PCT cluster Medicines Management

Prescribing Efficiences Medicines Management - Care Homes PbR Exclusions - Drugs

Reduction in non-pbr drugs

Reduction in Serious Incidents relating to Medicines Management

Reduction in 12 month rolling average for sickness absence

RAG rating for the 
Initiative

Cost per weighted Precribing Unit

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

All milestones are 
green



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Mental Health & 
Learning Disabilities 
Contracts 

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£3,842 
FIMS savings
2013-14

£33
FIMS savings
2014-15

£0 Total for CSR period £3,875

Workstream 3A Workstream 3B Workstream 3C Workstream 3D Workstream 3E Workstream 3F Workstream 3G Workstream 3H Workstream 3I Workstream 3J Workstream 3K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

Improved access to 
Primary and Secondary 
Care Services
Target to be achieved 
at year end. Over 15% 
of people with 
depression and or 
anxiety to be referred 
for treatement. Over 
60% of people referred 
to then enter therapy
BHC -1. Primary Care 
Practitioner Service – 
(Non IAPT) 3,000 
completed treatments 
per annum 
2. Primary Care 
Support Workers 
–(IAPT) 3,600 
completed treatments 
per annum

Implement new 
Community Services for 
people with MH across 
Sussex
In CWS and NWSCA - 
to increase the number 
of service users 
allocated to a PbR 
cluster to 95% by Mar 
13; to increase the % of 
improved HONOS 
paired scores to 60% 
by March 13; to reduce 
WAMH admission rates 
to Acute MH inpatient 
beds to below 73 per 
100k by Mar 13 

Implementation of 
Memory Assessment 
Services in each area 
across Sussex
B&H - new service due 
to start 1 April 2013.  
Increase diagnosis 
rates from current rate 
of 36.5% of expected 
prevlance.  Diagnosing 
100% of expected 
prevalance - would be  
3,100 patients for B&H.
CWS and NWSCA -
Increase diagnosis 
rates to 35% by Mar 13

Mapping of current 
Crisis Services care 
pathways in BHC

Completion of Dual 
Diagnosis JSNA with 
recommendations for 
future planning of 
services  in Sussex

Develop two 
assessment and 
treatment centres for 
MH/LD in BHC

New Primary Care 
Mental Health Service 
starts in Brighton and 
Hove
The annual contract 
target is 9,000 
completed treatments - 
across 3 different 
services. 

New Secondary Care 
Mental Health Service 
starts for Assessment 
and Treatment Services 
starts in Brighton and 
Hove

Develop day care 
support for people with 
personality disorder in 
Brighton and Hove

Contract for new 
Memory Assessment 
Service service 
advertised in Sussex

Agree service model for 
alternative to A&E for 
Crisis Services in 
Sussex

Agree service model for 
alternative to A&E for 
MH inpatients in Sussex

End of life in Dementia 
Care Pathways 
developed and action 
plans created pan-
Sussex

New Memory 
Assessment Service 
starts in West Sussex
CWS and NWSCA - to 
avoid 75 admissions to 
acute hospitals for 
people with dementia 
(WSHT, PRH and 
SASH) by Mar 13

Increased capacity to 
support Dementia crisis 
implemented in 
Brighton and Hove

Mental Health Urgent 
Care pathways 
redesigned in Brighton 
and Hove

Pilot Memory 
assessment services 
starts in East Sussex

End of life in Dementia 
protocols and 
information resources 
developed pan-Sussex

Review of effectiveness 
of additional resources 
in liaison psychiatry 
resources completed in 
Brighton and Hove

Care Home in-reach 
service evaluation 
completed and 
mitigating actions 
reviewed where 
delivery not achieved in 
BHC

New contracts for 
redesigned community 
mental health services 
commence in BHC

New Community day 
services for people with 
personality disorder 
commences in BHC

Focus on QOF 
dementia registers and 
outcomes from Primary 
Care interventions in 
Sussex

Memory assessment 
services in place across 
Sussex. 

Sussex Together care 
pathways fully 
implemented and 
demonstrating 
efficiencies in Sussex

Evaluation of Acute 
Dementia CQUIN to 
ensure increased rates 
of diagnosis - Trusts 
have to achieve 90% 
over 3 consecutive 
months in Sussex

Dementia - Care Home 
In Reach Team review 
and mitigating actions 
to support any risk to 
delivery in BHC

Evaluation of success of 
Memory Assessment 
Service across Sussex 
and mitigating actions 
in areas of non-delivery 
in Sussex

Peer review in relation 
to QOF for Mental 
Health and 
benchmarking to 
support development of 
practrices  in Sussex

Focus on new CQUINs 
relating to MH as well 
as Dementia agreed   in 
Sussex

Pilot Memory 
Assessment Service 
evaluation completed 
and mitigating actions 
reviewed where 
delivery not achieved  in 
Sussex

Evaluation of success of 
Sussex Together care 
pathways  in Sussex

4% 4% 4%
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Green

Service commenced on 
1st June 2012

Detail project planning 
underway

Memory Assessment 
Service was advertised 
in June in Brighton and 

Hove

Completed Completed Completed Completed Completed Completed Completed In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress
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QIPP Initiative 3

PCT cluster Mental Health

Improving Mental Health Crisis Support
Integrating care for people who need Mental 

Health and Substance Misuse Services
Mental Health and Learning Disabilities

increase in diagnosis of patients with dementia

Proportion of inpatient admissions gatekept by the crisis resolution home treatment teams

Reduction in agency spend as a % of total paybill

RAG rating for the 
Initiative

Proportion of those patients on Care Programme Approach (CPA) discharged from inpatient care who are followed up within 7 days

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (o

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

All milestones are 
green
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Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Non-NHS Healthcare 
Contracts (inc 
reablement)

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£36,055
FIMS savings
2013-14

£11,106
FIMS savings
2014-15

£45,679 Total for CSR period £92,840

Workstream 4A Workstream 4B Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G Workstream 4H Workstream 4I Workstream 4J Workstream 4K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

Reduction in 42229 
NEL Activity for 2012/13

Reduction in 60000 
NEL Activity for 2012/13

Reduction in 80000 
NEL Activity for 2012/13

Evaluation of 111 
tenders complete  in 
Sussex

Sussex Together 
Clinical Design Group 
for Urgent Care 
implemented and 
clinicians engaged

Implementation Plans 
agreed with Providers 
in diabetes/heart failure 
in East Sussex

Full 111 business case 
to all CCG Boards  in 
Sussex

OOH Service re-design 
complete (procurement 
model and extended 
service model)  in 
Sussex

Consultant to 
Consultant Referrals - 
New Charging 
arrangments in place 
delivery a minimum of 
£500k saving CWS

Complete evaluation 
and award of 111 
contract  in Sussex

Practices to meet 
internally to undertake 
audit of A&E 
attendances in Sussex

Alternatives to elderly 
admission - delivery of 
direct access to 
community services to 
support rapid discharge 
out of hours in CWS

GP unscheduled care 
dashboard in all 
practices in CWS

Rapid Access Medical 
Clinic in place at 
Princess Royal Hospital  
in NWS

First stages of New 
Service starts 
diabetes/heart failure in 
East Sussex

Co-location of MDTs in 
Sussex                                                       

111 Clinical governance 
board in place in 
Sussex

111 Readiness testing 
to start in Sussex

CCG specific OOH 
service redesign 
complete 
(specifications and 
procurement model) to 
all CCG Boards in 
Sussex

Proactive care services 
co-located in NWS

Alternatives to elderly 
admission - implement 
revised IV pathway in 
BHC

All Ambulatory 
Pathways developed 
and rolled out to deliver 
activity reductions of 
527 NEL admissions in 
2012-13 CWS

Pioneer Frail Elderly 
Schemes in NWS

Neighbourhood Care 
Teams go live in 
diabetes/heart failure in 
East Sussex

CCHC Community 
Beds Service ends in 
Esx

2667 NEL Admissions 
Avoided by GP in A&E 
and RACE Clinics - 
CWS

111 Service 
mobilisation completed 
in Sussex

Ambulance See & 
Convey rates at or 
below 50% at the end of 
Q4 in Sussex

New 111 services 
commence in Sussex

One Sussex Vision for 
Health and Social Care 
locally agreed in 
Sussex

Early Supported 
Discharge - further 
reduction in 100 units of 
activity by March in 
CWS

Further reduction in 463 units of activity relating to Falls to be implemented in Q1 and achieved by March in CWS

95% 95% 95%

15% 15% 15%
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Green

Practices have 
completed the audit of 
emergency admissions 
from primary care and 
have reported these 

back to the CWS 
performance team the 

next stage is to produce 

Alternatives to elderly 
admission are being 

supported by providing 
alternative pathways 

designed and 
implemented within 

existing and new 
community services. 

Completed Completed Completed Completed Completed Completed Completed Completed Completed In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery 0 Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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QIPP Initiative 4

PCT cluster Acute Care

Implementation of 111 across Sussex Pathways to avoid A&E Frail Elderly Long term condition management

NEL activity reduction

Total time in A&E - 95% of patients should be seen within four hours

% Reduction in Workforce

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (o

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

All milestones are 
green



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 5A Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end
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Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone
RAG Rating
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QIPP Initiative 5

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (o

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

0



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 6A Workstream 6B Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end
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Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone
RAG Rating
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QIPP Initiative 6

RAG rating for the 
Initiative

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (o

0



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 7A Workstream 7B Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 end QIPP LM 7.2 end QIPP LM 7.3 end QIPP LM 7.4 end QIPP LM 7.5 end QIPP LM 7.6 end QIPP LM 7.7 end QIPP LM 7.8 end QIPP LM 7.9 end QIPP LM 7.10 end QIPP LM 7.11 end QIPP LM 7.12 end QIPP LM 7.13 end QIPP LM 7.14 end QIPP LM 7.15 end QIPP LM 7.16 end QIPP LM 7.17 end QIPP LM 7.18 end QIPP LM 7.19 end QIPP LM 7.20 end QIPP LM 7.21 end QIPP LM 7.22 end QIPP LM 7.23 end QIPP LM 7.24 end QIPP LM 7.25 end QIPP LM 7.26 end QIPP LM 7.27 end QIPP LM 7.28 end QIPP LM 7.29 end
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Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone
RAG Rating
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QIPP Initiative 7

RAG rating for the 
Initiative

0

Completed = on time and in full; in-progress; Delayed - amber = due date has 
passed but no material impact on delivery scope or impact; Delayed - red = 
due date has passed and there is / will be material impact on delivery scope or 
impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (o


