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R ckingey To ian Dalton/OiS/IDOH@DOH
o oo
hee
Subject An invitation to speak

Hilan

B oud of Scope

Itls in relation to your currerit féls that § ihcught of yoil for a speciﬁc

speaking engagement. Monitor ahd thia FTN aré inteneir ing to start & Chair
devalopment programme designed for niew FT Chairs dnid aspirant Trusts. They
have agked | us hiew we would suppariing delivery of the piggramme inélitding
whicti $pedk je would like to convéné. One of the topics they intend o
Gover are "hiow to birlld firdductive commissioner relationships" and |

thought that yoii, having wotked dn both sides of the fence, would be a

great speaker ofi this'topic.

Wéuld you be interésted? Pisase let me know if you would be interested in
piinciple and if so | am happy torfil yourin on the detalls later. Time as
eyer on these things Is shoit 8¢ even & oné-liner eithér way wauld be
halgfull

MoKinsey & Tormpany

+ e ERCEEDCEmssEoassemL T e — SIS mer=mmmel

This emait Is conﬁdenua! and may be privﬂeged If you have recewed :t



in error, please fictify us immediately and then delete it. Please do ot
copy if, disclose its contetits or Usg it for any purpose.

This email was received from the INTERNET and scanned by the Government Secure Intranet
anti-virus ssrvice supplied by Gable&Wireless in partnership with Messagelabs. (CCTM Certificate
Number 2006/04/00G7.) )

DH users see Email virus scanning on Delphi under Security in DH, for further details. In.case of
problems, please callthe T supper helpdesk.

Last modified in maifiile: 10/12/2010 10:34)



Pfevxder Devempment Documems Unfﬂrmaited Doaument

"Meeting tomorrow - proposett agenda for tomerrow 10.30 - 12,36

F;le Raferenc;e
"Fila Title:

wamomuz val

Filed by .
Created by i
Rec:plents‘

Documéng Security
Who canread?  ap readérs of tiils Sooument| tatabage H°

Emockinse To |

16/12/2010 15:46

(o]

beg

Subfect Meetmg tomarrow - propased agenda for fombrrow 10,20 -
12.3

Dearal),

we lodk farward to meat.up together tomorrow.
7 Canwe sliggdst an aganda. We suggsst aelativaly paper light, interactive discusgion.
1. Infroductions

2: Situation for NHS hospitals/FT -pipe[ine?ZGﬂ-gO?é' Ian Daiten

8. Experletite froth tuining around héspitals in Geriary

4. Discussion of potential apportunities in Lendon
~ Spegific situation | ifi Landori e
- Whatan intsrnational piayer would suggest B
- Requirements for policy f riext steps All

Hope this works - any suggestions weleonia.

Best

= Forwarded ty || Bon 1611212010 1839 ...

From; _Mcmmsev __
To:  lan! Dalton@dh.gm.gev.uk“london.nhs.uk ERE A




o R oty B ovckinseY
Daté:  00/11/2010 2:42 '

Subject: Collaboration

Dear lan Daltor B8

we had good discussions gver the last day on how international hospital provider groups may help to
tackle the performance improvementof English hospitals.
The starting points-in fast years discussions have been

= NHS: Interest in new solutionfor 10-20 hospitals, but starting from a mindset 1 at a time with various
political consirainits '

- international players: Can de an initiative if 500 million revenus on table; can keep real esiate and
penslons with NHS, needs-.-free hand on staff mamt

This now may be a fime where both sides can usefuiiy gxplore their position as an input into-how
policy would be shaped and, 2t later stage, this would proceed to implementation.

A next step We-all discusséd may bé a wirkshop of 23 hours in Londen with 3 of youl plus
me. ‘

| have aske: BERER o work with your offités to make tHig happen.

Would this work?

Dt

it et

This email was recesived irom the INTERNET and scanned by the Government
Secure Intranet anti-virus-service supplied by Cable&Wireless in partnership with
Messagelabs. (CCTM Certificate Nuribéer 2006/04/0007.)

DH users see Email virus scanning on Delphi under Securityin DH, for further
detalls. In case of problems; please call the IT support heipdesk
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File Referénce ]

Document Secunty
Who tanread? -

To tan Dalion/OIS/DOH@DOH
oo

17H2{2010 20:17

bee
Subject Fw: DELIVERY FAILURE: Fwe NHS < tacht

9 PM CET

it 1211 712010 09
“ <R o oncion s, uks; "fan Dalton® <ian, dalton@cih gsl.gov,uk>

Subjec:t Fw: NHS - Jacht

Delivery Fallure Report

Your message: Fw: NHS - lacht

wag not delivered to: lan. dalton@@dh gsi.gov.uk
because: 553 Parcent ; style addressing not permitted
What should you do?

You ean resend thé undeliverable document to the recipients listed above by choosing the Resend
buitten of the Resénd commiand on the Attions mefu.

Onca yau Have resent ihe document you may delete this Délivery Failuré Report,
Itresendinig the do::ument is nbt successiul | you will receive a new fallute report.

Unless you receive sther Delivery Failure raports, tha docutnent was sticcsssfully délivered ta all pther
r&cipignts; ’

Routinig Path

EU- BLACKBERRY‘ISIEumpelMCKlNSEY :EU- %-RJBO?fEuropeIMCKENSEY NA-GatewaysUZ/NaﬁhAmé
ficalMCKINSEY: NA—GatewaysOZiNoﬂhAmerzcanCKiNSEY EU—HUSGHEuropeIMCKINSEY “EU-MailD



2/Ewope/MCKINSEY

Qriginal nessage follows

ioridon.nihs.k>"lan Dalion” <ian.daton@@dn g

Smckinsay.com>

Bate 12:’17[2{)‘!0 09 09:44 PM

Hi
Great chat today - let's follow up soon.
Pls.send xmas card to “(“can send addressf;

Fiighits all down he is on rain arriving Berin tomorrow noan-wfﬁes i
56 he pays the frip himself '

Best

das muss was werdan mit dem NHS Projekt - bin dafir auf Weltrelse :

danke nochmal i die
Hitfe)

Fltige nach Deutschiand nicht mefir vor Sonntag, nachdem der Flug von London City bis 15:00 ol war.
Naja...

Den Weg nach Heathrow habe ich dann auch abggbrochen, dafiir aber noch eins der fetzten Eurcstar
Tickets niach Briissel heute Abend bekommei.

‘Klappt alles Ejbéihachtdhg in Brilssal und Thalés fach Kot urid ICE dari weiter aldo mittags & Ziel
= gar nicht §0:5chlecht.

‘Sehsnes Wachenende, bin sehr géspannt ob und Wie es weitergeht.

Vit freundiichen GriRén

P$§ hab mgine Ex Kollagen schon fifformilert, warden sichiil

] 2har nicht glauben dag
gin Projeld kmmen wird.

o=

mm; ; e : s=== +

Thss emat! is conr den’ual and may be prmieged If you | have recewed it
in:g[ror; please tify us immediately and then delete it Please do not
' contents or use it fr any pUrpe
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"Invitation to speak at the McKirisey Hospital Institute Dinner and Debate 15t March 201 1, The
. Castle Hotel, Taunton" :

-

File Rafergnce;
Flie Tiflai

Filed By: = ¢
Créatéd by -
‘Recipients: .
Document Security:
Who can read? All feaders of this ’éffijc:{jféeﬁfd&iaﬁ;}iée“};

o lan Dalton/QIS/DOH@DOH
ce
bto

Subject Invitation to speak at the McKinsey Hespital Instifute Dinner

and Debite 1st Marciy 2011, The Gastle Hotal, Tautitoh

PASSED TORS

Dear lan,

Invitation to speak at the MeKinsey Haspital Institute Dinher arid Debats
1 Mafch 2011, The Castle Hotel, Taunton

1'am writing to invite you to be our guest Speaker af a McKinsey Hospital institute dinner; Thedinner
will take place at The Castle Hotel in Taunton on the evening of 1% March 2011,

This dinneris part of a national series we are rinning to provide an informal opportiinity for Ghief
Exscutives, Medical Directors and Finance Ditectars from dcuts hospital HUSEs = ift this instarnice from
the South West regioh - to fodus:on the dual challenges of incfeasing quality ahd Productivity, ahd

making‘'savings.

Our aim is for the dinner to have & felaxed atiosphere, and as our uest speaker we would
gncolirage you to guestion and challenge our guests to engage in a lively debate. We would like to

You are invited to speak for 10-15 miniites and wa will provids a thairperson from McKinsey td ensure




theré Is active debate. | hope you Will be able to jein us at 8pm for drinks, with dinner starting at
6.45pm. We will provide you with ovérnight accommodation and would be able to assist with travel
arrangements.

I am sure our dinner guests would appreciate your perspective on the issles and | very much hope
you will bg able {o fake part. Pleasg do let me know if you need any further informetion. If you wotld
fike further dstails regarding arrangements for the dinrer- my assistant B il be able to hglp and
she can be reached at | BB . nsey.com. If this date is inconvenient pernaps you would
be abie to speak at one of the other dinners in the seifes? We look forward to heating from you,

Youirs sincefaly

The McKinsey Hospital Institute

=== F b b et Soed ¢ ittt 25 T drdort—b-o ===
f ===ty e i ]

This émall is confidential and may be privileged. If you have received it

in errot, pledse notiy us imrediately and then deleté it. Pleast do et

sapy it, disclose its contefits or use it for any purpose.

This emall was received from the INTERNET and scanned by the Governiment
Secure Infranet anti-virus service supplied by Gable&Wireless in partnership with
Messagel abs; (CCTM Gertificate Number 2006/04/G007.)

DH users see Computer virus guidance on Deiphi under S,e,t:uri:t_;g in DH; for further
details. In case of problems, please cell the IT support helpdesk.

‘Last middified fn.mailfle! 16702/2011 14:35)
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To

cc

s omckinsay.c bee
. Subjget A message from||i

12/01/2011 08:48

(Embedded imzige moved to file: pict5724.gifs

Hello Change Leadefs, arid Hagpy New Year]

It this second of
t0 tall you about
www.manhag

my bctasiohal e-mails about usefill nevw idess, 'm writing

he Management inntvation eXchange (MiX),

¢ This is a riew initigtive from the leading

ns that MeKinsey is helping incubate,” The
3 the world's N innovation platform aimed at reinveriting

[napagement for the 21st Century, It brings together the boldest thinkers;

the most adventuresome p and the latgst tools to sxpiors

solutions ta a set of management challenges we rust address if we'rs going

faptable, engaging, inngvative, and responsible

to build more 2
organizations.

Hinvile ali of you to participate In an exciting MiX competition that I'm
helping judge, the HE| Hurman Capital M-Priz 2. Entering Is simple:
contriute either a real-world story or a brand new idea about how to
unieash human capability and build communitizs of passion. Submissions

* will be accepted untl January 20th; winners and semi-finalists will be
invited to participate in the 2011 HOl Human Capital Summit in Atiantas, GA,
in March. (You can find detalls on the MIX,) ok forward to hearirig

about'your idsas and, | hope, seeing yoli at the Summiit

In addition, 1 tecéntly sent riiany of you & shoft vid&o | récorded with
BEEERY on thetdpic of orgariisational health. Thank you forallthe

feedback. For those folks who didrft réceive tthe first tinie rourid, the

otigifial é-mail and Video afe attached Beléw, along with a trafisefipt of

OUF convérastion, i

If fdr any reason you Woitld préfer not to recéive iese accasional e-mails
ffom me, pleasé justreply o this note:

Equially, i you have a collsagiis who wotld fike to recelve thess exnals,
picase replywith their contact details and | would be glad to 2dd them to
the distribution list:

Best wishes,

FRARER R T TN T e A b e B T i e - S ARk Kk AR AR AR AR LS

EEAEER K bk E




(Embedded image moved to file: pict 1478.gif)

Friends,

You are receiving this e-mail as | believe you have a passion for leading

and enabling change in organisations. Many of the-folks on this

distribution list have aitended the Change Leaders' Forum, a two day svent
1 have helped run many times over recent years. Many others are clients,
collealiuas and friends ['ve worked with over many years that | know share a
passion for pfductivé changé.

I thought it may be halgful ta you if | ocasionally wrote to you With soitie
spacific piece bf content that You might be ablé to usé in yotrwork, an

article, a cage study ot a video: The attachihgiit helow is a 14 minuté
video of myself and i REnE————. " Conversation. is & pfofessorat
Loridon Business $éhool atid author 6f 'Competing for the Futlire'. In the

yided we attempt to Summairige maiy years fessarch.on the fopic of
organisation €fieciiveness, | hope yaufind it helpful. Please feel free
to use it in any way helpful, no need ta check back re copyright.

httpsifwww. mokglobal com/G/Revieiws/

If for any reason you would prefer noto receive thesg occasional emails
from me, please just reply to this emaik -

piease just reply with thair contact detaile and twould be glad g add
them to the dishibution fist. '

Equally, if you have a colleague thatwould ke to regeivs these e-malls,

Very bast wishes,

L3 L] ke R RO Redededikh ks y gk 3 R R = T T Crn ik
FRekk RIS AR AARESLE
REISSEEES S e R R EEEE LT ' eSS e +

This email is corfidential and may be privilsged. 1f you have recéived t
in &for, pléase nitify-us fmmedialely and then delete it. Please do not
copy it, disglose’its contentts or use it for any purpese.

s = - e

This email was received ffom the INTERNET arid scanned by the Government Secure htranet

anti-virus s6rvice supplied by Gable&Wireless in partnership with Messagelabs, (CCTM Certificate

Number 2006/04/0007.)

DH users see Emeall virus scanning on Delphi under Security in DH, for further details. fn case of
:%- r
problems, please ¢all the IT support helpdesk. pisi5724.0t pict 14780
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Fiie Referari
File *rille;

WRKI601/002 Vol 7

4

WhocanBa5¢?™" sifta er T

@ mckinsey.cd To David FloryiFD/DOHIGB@DOH, Jit
Easton/OISIDOH@DOH,

e . . Barbara. hakjn@esskiidiands.nhs Uk, 1an
1170172011 08:48 Dalton/OISIDOH@DOH

ec Jo-Anfig Was§OIS/DOH@DOH
bee

Subject

Happy New year David, Jint , Barbiara ard Jan

You've perhags heard froni Jo that we iew have ScS BPETG
folks again. | will be joined by my colieaguc [HEES .
t'd like to dive right in and stari trying to help. To that endmy P.A. EXERSIRRERIE Il contact your
offices and set up a series of regular sessions. Given the constraints of dlanes this may take a couple
ofweeks fo get sorted. In the meantime, if-we can help'in any way please just give me aring or

suggest a time ouiside hormal hours and I'd be délightsd to chat,

| for me to start working with you good

‘Looking forward %o seging you again.

Best

This-email is confidential and may be privileged. If you have received it
m error, p!ease notify us mmeo{rately and then delete it. Please do not

SR om st

This email was regeived from the lNTERNET and scanned by the Government
-Secure Infranet anti-virus service supplied by Cable&Wireless in partnership with
Messagelabs. (CCTM Cegtificate Number 2006/04/0007.)




DH users see Emalil virus scanning on Delphi under Security in DH, for further
" details. In case of problems, please call the IT support helpdesk.

(Gontent medified in mailfile prior to fiting since first received on 11/04/2071 08:48.
Last modified in maiifila: 11J01/2041 0948}
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Providst Devéigpment Diocuriients - Uiiformatisd Dociimment
"Hospital CEO onference”

File Reference:

File Titha: .
Jort 2310272611 & 0926
o, CopyTo & BiidConyTe if applicabie) -
Wh cén read? Siimedt atabads
B & @mokinse To lan DaltorifOIS/IDOH@DOH
y.oom o
2310212011 09:27 bee
Subject Hospital CEO o#ifsrence
PASSEDTOR i
Dear lan,
we are ofganizing abonference for hospital leaders on April 6/7 in Paris. The agenda will
include how hospials respond tothe ctirrent-financial climaté, and there will be aboit 100 Yery
interstiig players.
We will also organize a session with other governments/ational agericies on how to scale
national programmes in this area and compare notes,
Hope you can make it}
Best




This email is confideritial and may be privileged. If you have recsived it
in error, please nctify us immediately and then delete it. Please do not
copy i, dlsclose its contents or use it for any purpose.

v by o o

This &mail was recsived from thie INTERNET and scanned by the Government
Secure Intranet anti-virus service supplied by Cable&Wireless in parinership with
Messagelabs. (CCTM Certificate Number 2006/04/0007.)

DH users see Computer
details. In case cf;}fﬁma ns, pteaSG calithe IT auppﬁi’i ne;paesx

ke’ ‘ bty

- H0 24 hvitation,_Mospial ©F 0 Cont 201 1 110174 Peslisirian: acerds - fridikatiinal CE O Cofdsrence.pdlf

(Gontent modified in mailfile-prior to filing singe Krst recaived oh 23/02/2011 09:27.
Last modified in mallfile: 23/02/2041 10:58)
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Preliminary agenda
April 71, 2041
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Working Files - Proidst Devéigment $Meeting arid everit inform

All readers of this dociiment databsse

Who canread?

Dear lan,

Pleage sce sitached invite.

¥

cKinsey & Caiipany | + 1 Jermnyn Strest

London SW1Y 4UH | { Te:
+ E-mall;

T ek e e .t b e

This email is confidential and may be privileged. If you have receivéd it
in error, pleése notify us immediately and thén delsis it. Please do not

copy it, disclose its contents or use it for any purpose.

Smmsamarmme

This email was réceived frori the INTERNET and stanned by the Government
Secure ltranet anti-virus service supplied by Cable&Wireless in partnsrship with
Messagelabs. (CCTM Certificate Number 2006/04/0007.

PH usefs ses Gompute;r vits guidance on Delphi undér Security in DH, for furthier
details. In case of problems, please call the IT support helpdesk.

- 101201_invitation_Hospital GEO Canf 2011 hdf




(Coritént modified in mailfile prior to filing since first received on 24)02/2041 16:16. -
Lasi modified in mailfile: 24/02/2011 16:18)




December 1, 2010

On behalfof MeKinsey & Company's Healthcare Payor & Provider Practice, we

would like 46 invite yoii to our next International Hospital CEO® Conference at
the Westin Grand Hotel in Paris on April 6-7, 2011,

We are expecting 100 leading hospital CEOs to joik us for two days of lively
discussions, activities, and nétworking,

The governing theme of this yeai?s conference is “Sustaining Perforiance”,
as this is, and will contiau¢ fo be, dhe of the biggest challenges fating hospitals
and Academic Medical Centers across the world, Specifically, we afé preparing
sesSions o tepics from strategy and leadership to operational optifnization,
including:

e The hospital of the future: New micdsls of hospitals

¢ Integrating with primary vare environment

o Leading a myilti-year transformation for sustained performance

*  Bmpoweritig clinicians

¢ Operational excellence:in clinical care

s Paticnit-centric care: Moments of truth in patients interactions

# Optimizing hospital IT



The confexence wxll mciude plenary sessions w1th emlnent guest speakers

Lo R - 1110112 others) and smalla b1eakout d1scuss;ons
ali wing yeu to engage directly with your global peers. We hope that these
sessions will provide an opportunity for you to share your ideas and experiences.
Closer to the conference date we will confirm keynote speakers and full agenda
details, please check out the conference website.

Conference registration will sta{ online on December 1, 2010 via our conference
website www.hospitalceoconference.com. The registration deadline is
December 31, 2010.

Logistics

The conference will begin with an optional soc1a1 program on Wednesday, April 6,
from approximately 14:00 to 17:00, to visit the masterpieces at the Louvte
Museum.

The conference will then formally begin with-a welcome dinner 4t the famous “Le
Metirice Hotel” restaurant at 19:30 on Wednesday, April 6. The main plenary
conference will run from 8:30 to 17:00 on Thursday, April 7.

McKmsey will provide your accommodations and meals, but we ask that
participants cover their own travel costs. Please feel free to contéict us to discuss
any alternative arrangements (for contact details, please visit the registration
website).

We hope that this invitation will énable you t6 confirm your availability. Be sure
to register onlirie at www.hospitalceoconference.com as soon as possible to
reserve your place.

We look forward to seeing you at the conferenice in Paris.

Sincerely,

Enclosure



Cinottyme &4

O Mark Brivate £ Pengil in







Priiiter Deveto pment.D ocuments £ Unformizited Docufnant

"lhvitation to speak at the McKinsey Hospita! Institute Diriner and Debate"

To lan Dalton/CIS/DOHEDOH
ce

ERR bee
- yeom Subject Invitation fo speak at the MecKinsey Hospital Institute Dinner

280312011 §2:05 and Debate

PASSED TO

Déar lan,
Invitation € speak at the McKinsey Hogpital Institute Disiner arid Debate

Following el corresponderice last year, | am wifting to let you know about the fiext iri thia series of our
McKinsey Hospital institute dinners which take place on the following dates:

*  Thursday 12" May, Yorkshire and Humbe regioh to be held n Leeds.
*  Tuesday24"May, Noith East region to be held in Newdastie.
* 'Wednesday 8" June, East of England region to'be held in Cambridge.

Tha dinners provide an informal opportunity for Chisf Executives, Medica! Directors and Finance

Directors from acute haspital trusts to focus on the duel challenges of increasing quality and

produetivity &6t makifig $avings.

ve ybur perspettive on
tals anid the best route to dvercaniing these, |
has included debates about mergers, takeovers, the
of whatmakes a good hospital great.

You are invited to speak for 1015 minutes and we will provide a chair person from McKinsey to
ensure thereis active debate. T hope you wil be able to join us at 6pm for drinks; with dinner starfing

il



at 8.45pm. We will provide you with evernight accommodation and would be able to assist with travel
arrafigements.

t an: sure our dmner guests would appremate your perspectwe on the issues arad | very much hopa
il . i for the dinmer my

Please !ei us know 1f any of these dates-would be conveniert

We look forward to hearing from you.

Yours sinceraly

The McKinsey Foggital 1nstitute

This airail was received from the INTERNET and seannied by the Government
Sectre Intranet anti-virus servics supptzed by ble&Wireless in partnetship with
Messagelabs. (CCTM Cettificate Number 2006/04/0007.)

DH users see Computer virus guidance on Delphi undér Security in DH, for further
details. In case of problems, please call the IT support hélpdesk.

{Sanient modified in mailfile prior to filing since first received on 24/03/2011 412:05.
Lagt modified in mailfile: 2410312011 13:59)
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"Paris presentation™

WRKH61/092 Vol 1§

- Meatitty arid event infdmation ™

mckinse To lan Dalton/OISIDOH@DOH

V.o
25/03/2011 1841

cc i pamekinsey.com
bee '
Subject Paris presentation

Dear lan,
with-aliout 100 of Eurpe's léading hospital and hospital network/agericy CEOs atteriding, Paris will be
~agreatevent

We are looking fgfward to yéu attgnding ouf conferghce in Paris on'the 7th April, and once agair
thank you for contributing to the "Transforming hospitals across 2 network? session,

] each Spend ten mifutés or so Settingthe ntx‘, dse‘ribing the approacb
you'are takirig and lasty providing your éwn parspectives an the current and fulure challenges.

To keep preparation fo a miriimum we suggest araund 4 or so slides.  We will then epen up to
questions arid widé dlscussion from the audierice. | will suriifariss and close the séssion,

We have agreed t¢ arrange a further privata discussion wjthﬂ“ :

. . : ‘ S| nd propose we do this over
laneh which will be at the 8ng of the session. At that Junch, we exp o leaders from similar

agencies in Australia angd Spain to participate who wilt also be mong others aftending the breakout
gbove..

tranislated and ingluded in the overall conférence material. Please letime kiow if youl want cur help
with thé preparation.

it w‘afg%d be very-heipiul to have a gapy of yiur slides’in advafice g6 that we can make surg they afa

ook forward to seeing you in & couple of weeks, and if we can be of any help in the mearitime do not
hesitate fo getin touch.

Best




S| icKinsey & Ccmpany | 1 Jermyn Street, London SWY 4UH | ( Tek:
R | + E-mail: R mcklﬁsay com

This emasi is confidential and may be privileged. If you have received it
iri error, ptease notify Us imimediately and then delete it. Pléasé do not

copy it, disclose its contents or use it for any purpose

Thls email was received from the INTERNET and scanned by the Government
Secure Infranet an’ci-v:rus semce supphed by Cabie&W;reless in partnership with

DH users see Commplitery Vifus gliigancs on Delphi tnder Security in DH, for further
detazis In case of probletis, pléase call the IT support helpdesk. '
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Privider Development Documents - Un sd it
*Re: Fw: Opportunities for retifing CEQ of Novant Health”

Fite Réferencs: WRK/0012034 Vol 2
: .~ \Working Files - Provide)

evilopment - lan Délton sent. i

Created by -
Recipients: )
Document Sescurity:
Whocanread?:.. | e

To @

cC
hee
Subject Re: Fw; Qppofturities forteliing CEO of Novant Health
7DMDSCABBDTRAZADSH25787100510R4E

Both lan Dalton and Matthew Kershaw have seeh the attachied and have asked e
to pass on the following message:

We will be advertising for a non-executive Director of the NHS Trust
Development Authority, though not until July 2011. If you would like for
Matithew to speak with Paul, please feel free fo contact me,

B ciinsey.com

PERRCNE 1 o kins o

y-com ) Te lan Daiton/OiS/DOH@DOH
1310412011 15:45 o6

Bubjedt Ew: Opportunities for refiring CEO of Novaiit Health



Hilan -- are you interested in oppys like that for Providér Agency / is there an advisory board?

_} i\AcKmsey & Com . any =1 .Jerm n Strest London SW1Y 4UH | B Tel:

r 13704/2011 1541 -—

Dite:  15/0472011 15:03
$ibjectt  Opportunities for retiring CEO of Novant Health

_ il 2 long time client and friend, is refiring toward end of the year. He's led Novant Hea'ih for
nearfy 30 years, is well respacted in the community, and looking for some brain activities post
retiréimaft

Ideally this Wouid be on 2-3 boards ar advisory roles. Could be national or internationat for folks
looking at US provider matiket

-He is a level headed, practicalfeader with deep experience to dram upon

Thaiiks

Sent from my BléﬁkB‘elrﬁf Wireless Handheld

This emall is confidential and figy be privileged. If you have received it
in ‘errot, please notify us immediately and then delete it. Please do not
copy it disctose its contents or use it for any purpoese,

This email was recgived from the INTERNET and scanned by the Ggvemniment
Secure Intranst anti-virus service supplied by CabledWireless in parthership with
MessageLabs. {CCTM Certificate Number 2006/04/0007.)

DH usérs see Computer virus giiidarics on Delphl urider Security in DH, for further
details. Iri case 6F problems, please call the IT suppor helpdesk.



R o ckinsey.co T6 lan Dalton/OIS/DOH@DOH

m
Sent by: ce
@mckinsey.c bect

om .
Subject  Qur meeting on Sth May

06/05/2011 08:01

- History: " @ This message has been forwarded,

lan,

Hope all's well. _and f are due to come and see you on Monday 8th
May. This arises from that brief chat you and | had about potential organisation
design options for the TDA. We got a request from your office for an agenda and
any materials but actually we were rather planning to fisten to you and then just have
an open discussion. Does that work for you?

Best,

This."emaii is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

This email was received from the INTERNET and scanned by the Govemment
Secure [ntranet anti-virus service supplied by Cable&Wireless in partnership with
MessageLabs. (CCTM Certificate Number 2006/04/0007.)

DH users see Goriputer virus guidance on Delphi under Security in DH, for further
details. In case of ;)foblems please call the IT support helpdesk.
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Provider Devéfopment Documents = dififormatted Bocument

"A message from _

File'Referencs:- WRKIOOHOT Vol 10
File: Title: Working Fils:- Provider Developiioht- Submniissions and Commenits

Filed:by: - an 0710672011 atf 28:21
Created by: W0 27/05/20171 at 16:43
Document Security:
Whio'can read? All readers of this document database ..
Mmckinsey;ca To
i cc
bec
Subfect’ A message frcm_f_
2770512011 18:57
(Embedded image moved to file: pic28253.gif)
Friends,

This is the latest of my occasional e-mails to people | believe: have a
passion for leadihg and enabling change in organisations. This time, I'm
delighted to let'you know that the:book my colleague, SRS g and |

have been working on will soon be published.

{Embedded image moved to-file; pic08868.gif)

Beyond Performance: How great organisations buiid: ultimate competitive
advantage distils more than a decade of client work and ressarch into a new
perspective on how organisations.can thrive in the fong term by building

and maintaining their organisational health.

Only a third of organisations that achieve excellence are able to maintain

it over decades. Even fewer manage to implement successful transformation
pragrams. Inour book, and 1 describe-a powerful way to link
performance with underlying heatth, and offer practical tools any

orgarisation can use to achieve superior levels of both.

I've attached the-first chapter. You can find out much more, including
where you can get the book, here: www.mckinsey.com/beyondperformance and
hitp://800ceoread.com/book/show/8781118024621-Beyond_Performance

If for any reason you-would prefer not to receive these occasional e-mails




from me, please just reply to this e-mail.

Equally, if you have a colleague who would like to receive these e-mails,
please just reply with their contact details and | would be glad to add
them to the distribution list.

Very best wishes,

(See attached-file; Chapter 1.pdf)

haAkhhFEEREREARTAE

== EEEA e o et st o e e T T T o e e

This email is confidential-and may be privileged. if you have received it
in etror, please natify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for F any purpose.

=—===== —=== mm== +

Thi s emali was feceived from the INTERNET and scanned by the Government Secure Intranet

Number 2006/04/C007.)

DH users see Computer virus guidance on Delghi Under Security in: DH, for further d

problems, please call the [T suppo;‘t heipdesk.
1.pdf



Building a h

A conversation between

calthy organization:

The renewal challen ge

ltsserstome tha’i;we have the dibious privildge of living through & master classin chahge
managainent. Mostof the orgarizations [ kriow--Butlic sects, private sactaf—they've
smp‘ly ruf out 6frééad of how far the existing model cantake 85,

I thinkit's falr to 88y théit over the lagt 20yeers o so, competitive advantagé was derived by
mventmg +he new thifg—by coming up with 18 bigiger, better, Taster, battst; Nowthe ability
of néwentrants to aftack that ofi & monoline play caming trom eft field is well Kiiown,

Bo thevéal Guestionfor sustainable rofit generalian, value gergration, isthe abitity o craate
that reifvétion cagabiity. And most leaders | kiow struggle depk by with that.

- ! thmkyau e absolutely fight, ' inthat most of what wa have In our manageriient
wstems &t our processes arethirs 1o perpetuate whil we're alréady daing.

I'ssuch aniifiteresting Sbblem, because i hasn't heh cracked, And o this is nat Ebout
fi ndmg somghady el$e's BBt pradice; this is aboutrealythinking throtigh what dowe do
wherews argiaday in ourcompany,

3 :lookat e, ﬁature efwhat ,s mandatetn‘ an orgamzaﬂon orthe
purpose of an orgamza’aon. [ thitk We've log eastly adopted the sharthand that shereholder
yalueis agiéat Proxy foran organization,

And 'f think o an{zancas public and pnvatewahey can Iase thag over a penod eftrme




fram me, please just reply to this e-mail.

Equally, if you nave a colieague viho 4oiitd like fo receive these e-mails;
please just réply with their contact detafls and | would be glad to add
them to the distribution list

Very best wishes,

(See attackied file: Chaipter 1. pdf}

* FRIkkhrkkkkkkrkk FERFRKIFH TR Rk &k * RGO E TR KRRk Rl R Tk

Rk IR A AANANNER K

o= REET 3 i e i e o $ —ommEs +
This emall ls confidential and ray be prwateqed If you have, recewed it

in error, slease notify us | iy and then defete it Please do not

copy it disclose lis conterits or u_se it for any purposa
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This'email was received from fe INTERNET and scanned by the Government Securs Intranet
anti-virus service suppiied by Cable&ere!ess in partrigrship with Massagel abs. (CCTM Ceriificate

Number 2006/04/00G7 )

DH users see Computer virus guidance on Delphi under Security in DH, for further delalls. In case of
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Building  hoaithy organkation: A conversation hetween Cary Famel uad Calin Pées

What is health?

anc! grticulate the corg Iogac béhind the research real!y 1w0 very simpiathms ]
One is when ¥ !

cpt;onal extra, §ttums mto fhe mon =
bccnr The orgamzatlorzs ihatwe

Thi second proposttion, thowigh, isthat in genaral, wejiist dorrido thigh We dafittdoit
anyfwherstigar enaligh. it'sTigrely lig serice i ifiostdiganizations. Angd thera jsa set
ples and approaches which g best orgghizatigns havathanabied to usgivhich
wh bring the 88me degrée of figor and robustness tothe develgpiment afiealth @sto the
developmenttperfdrtiance.

Inrio Wl does Dur resaaieh suggést thatgbandghing a fotyus on Bérforrilgice and
shiftingit 180 deétees to héalthils yoirig tamiake everyininghunky-tlory,

And sofiéanageftient tédhs ard dble todg both, Thisy're eble to eitibrace pfonmisrics
ane heallh Hwe just thirk abgutitrathemdtigally, that sropdtiion of share price which
explalneci bymiureexpectaﬁ ns of future earnrngs hagbeen gomg up [ "nsssfeniiy every

depaﬂure from the ficw of buszness |deas r)verthe tast 5{} Years but it would be raz;i:car if i
wasifflomantsd,

i S
that sd:fncuﬂ enough But in addman tothat; dawe arg' we confemng genusna
Hompetifive advantage?

Fow -—the afénmeat corﬂro! dnscp ne.e g cﬁhon——and (:reatwsty. éxperrrr‘sentatier}*
Inncvation, and renewal. Mcsd;’“ 38, 1 think, felt verymuch trgppedbatvesiithoss
twmhmgs

Andyet when youcan tranagénd thase tradedblis, ou think aboutwhat hzppened
in theautumeb;la mdustry—the piohggrs whofsgured § iothowlobgiveus both halty
and loiw cost—ihat wias & witiriing propesifion. And | thmkihai’s Whetgwe aréow
with riinggement.




Buiiuing o healthy organfztion: A canversation Bobwesn Gary Hamet gad Colln Price

Solet'sfocus for aminute onwhat s heatth, what ;sahealthy organization. Ananalogyl
useiherelsrather ikehuman health. if you think of an O!ympzan sihiete—fhirk ofsboxer,
arunner, and a swimmer: lfthey’re Inthe Olympics, t?\ey real heaithy, they el havetheir
indvicus] patiern offisgith, but they're certalnly very ditferant, and their tralning and
distaryregimes are campfeie!y different, But there are sema £0re capamtzesthat v
would argue are contraland eommon across all those differenttypes of organizations.
There ara thres catagoriss ot health that we talk about, whigh Js the abifity to renew, the
abillity to get dosp alignrment, and the ability to execute,

Sojs theorganization deﬂply aligned-on its purposs? New; some organizations have
‘akindof In-buitt advantage. You krigw, if you'reinthe heafh carebusiness orthe-
pharmaceutical buginess, you feinabusihess oflife ancideathi—perhaps easierfo allgn.
But gvary arganizationcantind ahgnment Every organtzatloﬁ -eanfind alignment bshing
senving its customers; and vt only the minority do so.

‘the secondis around abiityto exeaute. Soit's essantially the change engine, the
capabiities of the organ‘jzat‘ieﬁéo get stuff done.

Andinethird one, whichyea have wiitter and talked muehabeut isthe capac ty fer
renawal, the corparate fmetabolic rate of the organ]zat on. Areyoumoving as fast axthe
rate of changainthe exteral marketplace demands?

You know, | fhinkeelt of those things are absolutely fundamental and key. 1 guess lwould
argue trat, atleast at the organizations ihat{ know; probably the renewai thing Is aimost
the hardesttorthem.

Letme gwe you sroouple of examples. | ink;,a fof ofimes, the way comparniss
irstrategic planningis 2 psmt o vewsbout the indusiry—where valueis
crestad, whe he customer Is, how it's: segmﬁntedwtha’[ reallyis probablyiwe orten
years put-of-dete,

So as yorstart tulook et every one ofthese| processes, you canask your'ae!f “hrathese
thingathathelp ushecome mare creative, mare experimental, more innowative, iry more
thmgs" QOrarewegirmply kind of doing what we've afways done?” S0 on!y with thiat kind
of:n’frospectmn, I thinik, dovou find thethingsthat shallenge people totiink diférentiy.

R et RS



Boiiding a henithy organigation: A cotwersation bebesen Gary Hawmel snd Colin Prive

Building health

Whenwe fooked at this challenge of how do the winners differentfate fhemsalves from
the losers by building health forfong-term sustainatile sompetmve stvantags, the netion
af }rnennnhr\n wag ash !::]lu frontanct r'nn}nr A{fhnn mh sanh nf?hnxmﬁnﬂe‘m swent abost
their chaltenge af buliding capacity and heslth and capabiffy forrenewalin a different
way, there ware some& comimon themestoit. Arid one way | think abiotit that is fojust
hinkaboutiive sfages or five mental medels thak they adlepted in order to deal with that
ghallenge. And the first iwo haveintraspeciion at thiircore,

Thefitst onef usels otsomebady holding upa mirror, an fndividual wants to bacoms
mareheatihy,it's probably agood idealf they start off with sornekind of assessmant of

- their health. The same s ruefor anorganization: And madels 6f healiineed to fit with
thestrategic aspirations of the orgamza%mn

The secand thing that the winners ssermed to.do was tebecame deepry zntrospectwe
arcugd what | call he libgrating and hmmng mind-sets. So  liberating mind-sstisa mmd -
set whichallows the, potemzal of theorganization tobe unleashed. A limiting mind:satis
notnecassarlly abad person thmking abad thmg. #t's . belief structured around what's
happemng intheindustryandwhat the organizahoﬁ i3 capab?e ofthat limjits fts pc-tentua?

And the thied thing—and hapuld saythatthlswas thethmg ihatwa found which was
muost differant between thewinners and the losers in managlng ‘heatth—was the winriers
turnedgoad: aspifations and lofiy thoughtsinta concréte p ans. Sowhen yau talk

about iaokm@ atthe HEiprocesses, lac}kmg atthefinancial processes ar the stratagy
processes, mostieaders ara dissatisfied with those, apd yet ifyou get packayearlater,
‘they're still dissatisfied with those. And thie winners found a way ofzctually aracktng into
“hoge and making a praciicd difference In erealing thé conditionsforhealthio arfse.

The fourﬁiframe wasaraund snergy. Aﬂd ! was reaﬂy infrigued here. When we Ioo'ked a\'i
someeiemenisOs what you mlghtihmk of as m‘htary precnszcm ceﬂ:ral control. program
offices, deadlines, milesienes, dISCLpﬁﬁPS. and ngor Andthatseemadtdbefzbla
stékes:thathasfobein placs, otherwisethe change;uatwon 1 happen. But thet wasn't
what differertiated them. What realiymaddthe-differencewas fhs degresto whichthe
organization eculd unfeashexcitgment.

Thefiti frame, which:ihg of pervades all af thém, we'vealready referred fo inthis
canversation aslsadership. Theré hasbeen nosucceasfut atterpt that I've ohserved

ta fundarhentally change’ thé ndtare of the health ofthe urgamzahon frpursuitof
cempehtwa advantagethai‘ hasnotinvovada fundamental changeinjeadership. That
comes intwoToris, oftén cembiriéd. One s literally change the leaders. But e seetnd
«ong; which tomelinvalves mirs potentid, is howcan you help leaderdehange without,
changing theleadérs.



Building a hoatthy organization: A edversation beteam Guid’ Hameland Coli#s Price

ui think that i¢ kirid of ét the core or fundarméntal o all of s,
i &t leaders do. | think historically we iust
of burgausratic

o simply by diféting Individual

declstons makmg hard calls, I§ exéraordmaniy?& higd,

Alot ofleaders flort fiave g panenca o get down inthe wosdsand fhmk abavtthsse
despmanagement SyST 3 ? :

how_ti'iey TS eitherp'arp‘,é

partof itwhxch
reaking the logisfiga«

vization, inna mighly complex waild,

(&3]



Biylteing 0 healily areanizalion: =\ comversation betasen Gy Blane] and Colin Priee

One company [know— woiit mentiontherm, but it's a software company—eanda cguple
olyeats ago, they wient througiravety difficut gateh and werd waylatein refsaling a
pértcular product to ridrket. And somebogdy was witi ngan gnling bidg—ithinkan
siviployee, becauss, itwas] alotofinsids inforrviation. Anid it Was e very orifical, hard-
Hifting Hlog about, {hy this compariy had streviad up and we head tofire the légdeiship
feam. Wi was inferesiing fome Was. Suer the next esk, 500 paople wrcle thoughtful
kiticls of cqniributions on that biog, and you coiiid 16l most offherd witked for thls
carhpahy. And they loved tfié cmpanysand they were as frustrated ag anyoody dbout
thig delay, Ahd they hadvery practical kplanations of whyit iBppened, whit nesded
fochange,

Andiresd throuigh that, 8hd [thought, "You khoWwhal, that isas goodHt 5o of
broanizational didgriosis aaive everseen.” Ancall of tat krowledg was sifinginthis
orgarization, wating to be ékplofied, ardcleardy Wasiit. S0 ot a légiler thatwanis fo
fnakstg kind of 4 difference, thete are alot 6f peoplen your dryanization thisl aregoing
15 beonyiod sager o halp bécatse theywant to work forhealtty ofganizations.

4y MEHissy Loris
1 © RAGKiigey & Company



Calendar Entry

Meeting

Caiibiridigs MM Dinner Aaridass ey

Dear “
: and the rest of the MH! team aré dehghted lah wouid ke to Jem us in
Cambudge on 8th June.

The dinner will be held in the Salimarsh Rooms, King's Collegs, Cambridge and the
evening will begin at 6.00pm with drinks, dinner to start at | 45pm. lanwill be invited
t6 spéak for 10-18 riinutes after dinner and thi gvening will-close at 9.30pm.

Please do let me know if fan will require overight accomriodation and/or assistante
with travel arrangements.

with briefing ':;nateria! bu sou?d you requure anythmg furtﬁer from us in ihe
meantime do ot hesitate to contact me.
We of course appreclate that {an may have to pu]l out 1f urgent business arises but,

Dear lan

invitation to speak at the McKinsey Hospital Institute Dinner and Debate

Foﬂcw;ng our cerrespor;dence Iast yaar | am wrltmg to let you knew about the

on the following dates: - 7 . |
e Thursday 12" May, Yorkshire and Humber region to b& héld in Leeds.



e Tuesday 24" May, North Easi region to be held in Newcastle.
e Wednesday 8 June, East of England region to be held in Cambridge

The dinners provide an informal opportunity for Chief Executives, Medical
Directors anid Financé Directors from acute hospitat frusts to focus on the
dual challenges of increasing quality and productivity and making savings.

Our aim is for the dinners to have a relaxed atmosphere, and as our guest
speaker we woluld encourage you to questron and challenge our guests to
engageina !;vely debaté. We would like to invite you to give your perspective
on the Health Bill perhaps focussing spicifically on the challenges to acute
hospitals and the best route fo overcoming these. Discussion led by oyr

guests at our recent events has included debates about mergers, takeovers,
& Kospityl failure fegime, and a perspactive of what makes a gobd hospital

Ei Eﬁ 1 uopucu

great.

You are invited to speak for 10-15 miriutes and we will provide a chair person
from McKirsey to ensure there is active debate. | hope you will bg able to

joiri us at 8pim for drinks, with dinner starting at 6.45pm. We will provide you
with overnight accotfimodation and would be able to assist with {rave!

arrangemenits,

| am sure oyr dinner-guests would appregiate your perspective on theissues
and 1 very mugch hope you will be able to take part, If you would ilke further
details regard;ng arrangements for the din ass:stani Lvill be able
to he&p and she can be reached at
L Plgase let us know if any of thess dates

wouid be convenlent

We look forward to hestiiig from you.

Yours sincerely







