Clinical Leadership Figures

Figure 1: Directions of Accountability


Figure 2: Types of Clinical Leadership


Figure 3:  Key Elements of Clinical Leadership
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Clinical leadership for service innovation


1. Clarifying the purpose of care: public health outcomes and user experience


2. Achieving meaningful scope of authorisation


3. Collaborating with service managers to win resources 


4. Tackling the range of clinical and managerial practices required for innovation 


5. Reworking professional roles and relationships


6. Finding resources for leadership and improvement: time, project management and analytical techniques
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