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	Agenda item no:
	13/14/64


	Meeting:
	Board of Directors


	Date:
	24 May 2013


	Title:
	Chief Executive’s Report


	Report to be considered in public or private?
	Public


	Purpose - what question does this report seek to answer?
	What significant matters does the Chief Executive need to bring to the Board’s attention?


	Where else has this report been considered and when?
	N/A


	Reference/s:
	-


	Resource impact:
	-


	What action is required at this meeting?
	To receive and note the report


	Presented by:
	Kathryn Thomson, Chief Executive


	Prepared by:
	Kathryn Thomson, Chief Executive


This report covers (tick all that apply):

	Strategic objectives:

	To develop a well led, capable and motivated workforce
	(

	To be efficient and make best use of available resources
	(

	To deliver safe services
	(

	To deliver the most effective outcomes
	(

	To deliver the best possible experience for patients and staff
	(


	Other:

	Monitor compliance
	(
	Equality and diversity
	

	NHS constitution
	(
	Integrated business plan
	(



	Which standard/s does this issue relate to:

	Care Quality Commission
	01, 04, 07, 12, 13, 17

	Clinical Negligence Scheme for Trusts
	1.4, 1.5, 1.8

	NHS Litigation Authority
	2.3, 2.5, 2.10


	Publication of this report (tick one):

	This report will be published in line with the Trust’s Publication Scheme, subject to redactions approved by the Board, within 3 weeks of the meeting
	(

	This report will not be published under the Trust’s Publication Scheme due to exemptions under S21 of the Freedom of Information Act 2000, because the information contained is reasonably accessible by other means
	

	This report will not be published under the Trust’s Publication Scheme due to exemptions under S22 of the Freedom of Information Act 2000, because the information contained is intended for future publication
	

	This report will not be published under the Trust’s Publication Scheme due to exemptions under S41 of the Freedom of Information Act 2000, because such disclosure might constitute a breach of confidence
	

	This report will not be published under the Trust’s Publication Scheme due to exemptions under S43(2) of the Freedom of Information Act 2000, because such disclosure would be likely to prejudice the commercial interests of the Trust
	


1. Patterns of Maternity Care in English NHS Hospitals
At the beginning of May 2013 the Royal College of Obstetricians and Gynaecologists (RCOG) published a report entitled ‘Patterns of Maternity Care in English NHS Hospitals 2011/12.  The report is part of the RCOG’s stated aim to improve standards of maternity care and seeks to develop indicators that can be used to assess and improve the quality of care in maternity services. It is intended that the indicators will be derived from the Hospital Episode Statistics (HES) data and that the report will be produced annually.

This report is based on HES data from 2011/12 and relates to 11 robustly derived intrapartum indicators. Data is cleaned before use and risk adjusted to take into account different demographic and clinical characteristics of women delivering in each unit. This year’s data is published anonymously although in future data for individual units will be made available to the public. We have been provided with our own Trust data so that we may compare these with national data to allow for reflection on our current practice.

The indicators fall into 5 broad categories which include induction of labour, caesarean section rates, instrumental deliveries, third and fourth degree perineal tears and emergency readmission within 30 days of delivery. 
Our maternity team are currently reviewing the report and will respond once consideration has been given to the data received. On first examination there are no areas that would suggest we are an outlier or that would give cause for concern.
I would recommend that the report’s findings, the Trust’s position in relation to the data it presents and any action required as a result of its findings, be referred to the Board’s Governance and Clinical Assurance Committee.
2.  ‘Support Overdue’
Also at the beginning of this month the National Childbirth Trust and National Federation of Women’s Institutes published a report in respect of maternity services.  Entitled ‘Support Overdue: women’s experiences of maternity care’ it comments on workforce issues and continuity of care.
A copy of the report’s executive summary is below.
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3.  Unlimited Potential

Health and social care leaders in North West England have launched a local and international search for bright ideas to solve some difficult problems.
Three big problems in the NHS in the North West will be tackled in Salford, Knowsley and Wirral. Unlimited Potential, a social enterprise based in the City of Salford is organising three separate competitions in each of these towns and cities, hosted by the North West Social Value Foundation. 

The initiative is thought to be the first of its kind in the NHS.

The competition is not only open to local residents and communities, but also to people from every walk of life such as artists, technologists, scientists, engineers, academics students or business people from across the world.  As well as cash prizes of £1000 for the best ideas, it is an opportunity for anyone with a passion for improving people’s lives to see their idea potentially taken up and implemented.

Health and social care leaders have posed the following problems in their respective communities:

· Salford: “How to give older people greater control and enable them to have more meaningful and fulfilling lives and in so doing reduce demand on the health and social care system “

· Knowsley: (This problem statement may be further refined) “How can we offer more realistic alternatives to pregnant women and their families in Knowsley around delivery choices, including a home birth for their baby?”

· Wirral: (This problem statement may be further refined) “How can we help those with mental health problems to stay emotionally and physically well, using resources in their own communities? “

The competition will be in stages and will start in Salford, which will be the first problem open for entrants, followed by Wirral and then Knowsley. Liverpool Women’s NHS Foundation Trust is leading the Knowsley work stream and are currently at the refining the problem statement stage.

4. Medicines and Healthcare products Regulatory Agency Good Clinical Practice Inspection
The Trust has successfully been Phase 1 accredited for Good Clinical Practice (GCP) by the Medicines and Healthcare products Regulatory Agency (MHRA) in respect of its clinical research facility.  

The GCP is an inspectorate which is part of the MRHA’s Inspections and Standards Division.  It is concerned with the assessment of GCP which is defined as “a set of internationally recognised ethical and scientific quality requirements which must be observed for designing, conducting, recording and reporting clinical trials that involve the participation of human subjects.”

Compliance with this good practice provides assurance that the rights, safety and well-being of trial subjects are protected, and that the results of the clinical trials are credible and accurate.

This accreditation is a significant accomplishment for Liverpool and will support the work of Liverpool Health Partners.
5. Quality review by Liverpool Clinical Commissioning Group
As reported to the Board in April 2012, on 28 March 2013 Liverpool Clinical Commissioning Group (CCG) undertook a Quality Review Visit (QRV) to the Trust.  A team of visitors from the CCG attended to review a range of quality issues at the Trust.

The outcome of the QRV has now been made available to the Trust and provides feedback on the issues considered.  The CCG has requested a range of further information from the Trust including:

· Further assurance on how our administration systems effectively support clinical practice

· How individual clinicians and teams are supported to review their data on quality performance and how this is considered and acted on at Board level

· Executive team engagement with clinicians.
A response has been made to the CCG’s request in the form of a detailed action plan.  The action plan was developed with the active involvement of our clinicians via the Clinical Governance Committee, Medical Staff Committee and Trust Management Group.

I propose that the Board requests its Governance and Clinical Assurance Committee to have oversight of the Trust’s response to the CCG’s report.
6. Independent oversight of NHS and Department of Health Investigations into matters relating to Jimmy Savile
In January 2013 the Board received a report examining the implications of the launch of the Department of Health (DH) Inquiry into the allegations of abuse whilst on NHS premises made against Jimmy Savile.  It provided details of the Trust’s arrangements and practices relating to vulnerable people, particularly in relation to safeguarding and access to patients including that afforded to volunteers and celebrities.
The DH Inquiry is being overseen by Kate Lampard who has written to all Trust Chief Executives identifying the themes and issues arising from the investigations.  She has asked NHS staff to put forward information in relation to:
· safeguarding - how policies, procedures and practice take account of and affect patients, visitors and volunteers within NHS settings 

· governance arrangements in relation to fundraising by celebrities and others on behalf of NHS organisations 

· celebrities – the use and value to NHS organisations of association with celebrities, including in relation to fundraising, and the privileges, including access, accorded to them by NHS organisations

· complaints and whistle blowing – how and to what extent do policies and procedures and the culture of NHS organisations encourage or discourage proper reporting, investigation and management of allegations of the sexual abuse of patients, staff and visitors in NHS settings.
In response to these points I can confirm my satisfaction with the arrangements in place at the Trust in respect of safeguarding and fundraising in relation to celebrities.  Our current complaints process will be reviewed upon the appointment of a Head of Patient Experience but this should not impinge on the ability of any patient to raise a concern about a celebrity at any time.  The Trust’s whistleblowing policy was reviewed and approved by the Board’s Putting People First Committee on the 10th May 2013.

The Trust remains committed to learning from the Inquiry.

7. North West Academic Health Science Network designated
Confirmation has been received from NHS England that the North West Coast Academic Health Science Network has been formally designated and licensed.
8. Matched funding for North West Coast Collaborations for Leadership and Applied Health Research and Care (CLAHRC)
CLAHRC is an initiative designed to bridge the gap between health research and clinical practice.  Together with Alder Hey Children’s NHS Foundation Trust, Liverpool Women’s has written in support of the North West Coast CLAHRC application to NIHR and in doing so has provided details of matched funding from the two organisations.  For Liverpool Women’s this amounts to some £118,410 for our work in respect of perinatal mental health and maternity and child health.
9. Quarterly teleconference with Monitor

On Friday 17 May 2013 our quarterly teleconference was held with Monitor in order to review our return to them for Quarter 4 (January – March 2013).  The teleconference focused on a range of quality, governance and financial issues.

During the course of our discussion the regulator commented that the Trust was “considerably further ahead” that most others in respect of its performance and plans.   
10. Mayor of Liverpool Health Commission

I have previously advised the Board of the invitations I had received to give evidence to the Mayor of Liverpool Health Commission which is being chaired by Professor Sir Ian Gilmore.  I can now confirm that I have given evidence to the Commission on two occasions, firstly in my capacity as Chief Executive of the Trust on Tuesday 16 April 2013 and secondly in my role as the Chair of the Local Workforce Education Group on Wednesday 1 May 2013.  My evidence was well received on both occasions.
The Commission will continue to take evidence for several months.

11. Healthy Liverpool
On 16 May 2013 the Director of Finance and Medical Director represented the Trust at the first meeting of the Healthy Liverpool Programme Board.  The Programme is being led by Liverpool Clinical Commissioning Group and the Board will provide the vehicle to design, commission and secure a health service for model for the city which is sustainable, ensures high quality and achieves value.
The purpose of the Programme is that the Liverpool health system will have the following features:

· First class primary care

· Integrated outside of hospital care

· First class general hospital services

· Nationally and internationally recognised specialist services

· Financial equilibrium which maximises health gain

· Recognised as a centre of excellence in which the health service drives and supports the local economy

The programme will consider health services across 4 settings:

 Patients and the public (‘self-care’ and prevention) – individuals and families

· Outside of Hospital Services – shaped around neighbourhoods of 25000 people

· General Hospital Services – for the 500 000 Liverpool CCG patients

· Specialised Hospital Services – which serve the Liverpool patients and beyond

And through 4 segments:

· Long Term Conditions 

· Episodic Care

· Children’s and Women’s health

· Mental Health

For each ‘segment’, the following questions will be considered:

· What should the model of service be in 5 years’ across each setting?

· How should organisations work together to deliver this?

· What are the workforce, technological and estates changes required?

· What are the steps year by year to achieve these changes?

· How do we maximise the economic benefits to the city?

· Any other questions that emerge in response to the above?
The Trust will continue to have membership of the Board and will actively contribute towards the Programme.
12. Service of remembrance
On the evening of Thursday 16 May 2013 the Trust held its annual remembrance service.  As always in was a very moving event which provided time for thought and comfort to those who have been affected by the loss of a child.  It was attended by more than 200 people.
13. Compensatory rest
The executive team has begun to examine the Trust’s policy in respect of compensatory rest.  Compensatory rest is a period of rest for staff after a period of working.   This is a product of the European Working Time Directive.
Liverpool Women’s negotiated a local arrangement at the time of the Directive being issued.  It is now intended to review this arrangement.  Negotiations will be managed through the Joint Local Negotiating Committee.
14. Terminations of pregnancy service reconfiguration
Plans are in place to reconfigure the Trust’s termination of pregnancy (ToP) service.  The service is provided on the Trust’s Bedford Unit, a dedicated facility separate from other gynaecology patients and provides outpatient and daycase facilities for both medical and surgical ToPs.
The proposal is to redesign the current medical termination pathway to an outpatient model and to redesign the estate to accommodate the new model of care.  Patients scheduled for surgical termination would be seen on an outpatient basis within the Bedford Unit but would receive their day case care on Rosemary ward on selected days to ensure their privacy is maintained.

This reconfigured ToP service will be marketed to a wider group of women including those living in Ireland.
15. Director of Nursing, Midwifery & Operations to speak at the annual conference of the National Women’s Register
The Director of Nursing, Midwifery and Operations (DNMO) has been asked to speak at the annual conference of the National Women's Register at the Crowne Plaza Hotel in Liverpool on the 6 July 2013. The audience will be 300 women and the MC for the day is Jenny Collins, ex Radio Merseyside presenter. 
The National Women's Register is an international network of women's discussion groups, focussing on topical issues, art and culture. It has approximately 8,000 members. The theme of the conference is 'Ebb and Flow' and our DNMO will be speaking about women's health and nursing and midwifery through the ages.

16. Mr George Rowlands

The Trust has been advised that Mr George Rowlands has voluntarily removed himself from the national register of doctors maintained by the General Medical Committee.  Mr Rowlands was a consultant working in the Trust’s urogynaecology service at Aintree Centre for Women’s Health whose practise was the subject of serious concerns which led to a detailed investigation in 2008 and a high level of medical negligence claims from his former patients.  
Actions taken by the Trust following the investigation have been regularly reported directly to the Board and through its Committees.
17. Kitty Legacy Giving Launch

Our charity, Kitty, will launch its legacy giving campaign on 14 November 2013 in the Blair Bell Education Centre on the site of Liverpool Women’s Hospital.
18. Blogs
Several blogs have been posted over recent weeks by me and the DNMO.  The blogs can be found on the Trust’s website at: 
http://www.liverpoolwomens.nhs.uk/blogger.aspx?id=171   
http://www.liverpoolwomens.nhs.uk/blogger.aspx?id=172
http://www.liverpoolwomens.nhs.uk/blogger.aspx?id=173  

http://www.liverpoolwomens.nhs.uk/blogger.aspx?id=169  

19. Bulletins
Below are the latest bulletins from Monitor and the Foundation Trust Network (FTN).
	
[image: image2.emf]FT Bulletin April 

2013.pdf


	
[image: image3.emf]Networked - issue 

27.pdf



 EMBED AcroExch.Document.7  [image: image4.emf]Networked - issue 

28.pdf



[image: image5.emf]Networked - issue 

29.pdf



 EMBED AcroExch.Document.7  [image: image6.emf]Networked 30.17 

May.pdf



	Monitor Bulletin April 2013
	FTN newsletter ‘Networked’, issues 27 – 30 (months 2013)


Also attached is a copy of the FTN’s ‘round up’ for May 2013 summarising the Network’s media coverage, meetings, responses and briefings prepared and events held.
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	FTN ‘round up’, May 2013
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are offering discounts for FTs who book ten or more 
governors on a course to ensure as many governors as 
possible benefit from the training. 


NEWS 
  


 


NHS reforms come into force 
The new NHS is here. Starting from 1 April 2013, the main 
changes set out in the Health and Social Care Act came 
into force and will have an impact on most parts of the 
NHS, introducing new bodies to oversee key aspects of the 
reformed NHS including clinical commissioning groups, 
public health, health and wellbeing boards, economic 
regulation and providers. FTN chief executive Chris Hopson 
believes the reforms will only have an impact on the 
frontline if people feel their effect through better care. His 
full blog is available on our website. Full details of the 
changes are available on the DH website. 
 


New Act, new responsibilities, new 
training: bookings open for national 
governor training programme 
 
Today, we open bookings for our core and specialist 
training courses from our new GovernWell, national 
governor training programme.  The programme will 
prepare governors for their increasingly responsible role as 
the new Health and Social Care Act comes into force.  We 
have events scheduled from next month to the end of the 
year in each region.    
The courses have been developed with direct input from 
governors, chairs and company secretaries and have a high 
level of interactivity. The core training is suitable for all 
types of governors in the first year of their first term, and for 
those governors who would like a refresher. The specialist 
modules (effective questioning and challenge, 
accountability, NHS finance and business skills, the 
governor role in non-executive appointments, and strategy 
and planning) are suitable for those governors who are 
more experienced and for those with specific governor 
duties and responsibilities. 
Please visit our website for more information about the 
programme, training courses, dates and how to book.  We  
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http://www.foundationtrustnetwork.org/blogs/chris-hopsons-blog/frontline-experience-counts/

https://www.gov.uk/government/publications/the-health-and-care-system-explained/the-health-and-care-system-explained

http://www.foundationtrustnetwork.org/events/governwell
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Government’s first response to 
Francis 
Just before Easter Health secretary Jeremy Hunt set out the 
government’s first response to the Mid Staffs public inquiry. 
The eighty-page response announced significant changes 
including Ofsted-style ratings for hospitals, a statutory duty 
of candour for NHS providers, and a pilot programme in 
which would-be nurses work for up to a year as healthcare 
assistants as a prerequisite for receiving funding for their 
degree. The changes are grouped into five domains:  
• A culture of zero harm and compassionate care –


including new specialist CQC inspection model; the 
Chief Inspector; and single aggregated ratings at trust 
and service level. 


• Detecting problems quickly – including organisational 
statutory duty of candour; publishing survival rates for 
further ten disciplines; Chief Inspector as ‘nation’s 
whistleblower in chief’. 


• Dealing with problems quickly – including a set of 
fundamental standards produced by CQC working 
with NICE, patients and the public; a new failure regime 
where standards are breached to include suspension of 
the Board. 


• Accountability for wrongdoers – including 
consideration of legal sanctions for knowingly 
generating misleading information. 


• Leadership and motivation of staff – including nurse 
revalidation on the doctor model; healthcare support 
worker code of conduct and minimum training; every 
DH civil servant to do frontline work. 


Further information, including our on the day briefing, is 
available on our website.  
 


Monitor’s Fair Playing Field Review 
Monitor last week published its Fair Playing Field Review. 
The review concentrates on ‘significant distortions to the 
playing field that have, or potentially have, a significant 
impact on providers and are beyond the control of the 
providers affected by them’. The FTN has been actively and 
strongly representing member interests in this important 
review. For example, as a result of our direct intervention, 
we secured a review of the Monitor licence in 2014 to 
ensure the commissioner requested service regime and 
other regulatory burdens on NHS FTs and trusts are not 
disproportionate. Further details in our on the day briefing 
available on our website. 


FTN responds to Monitor on risk 
assessment framework 


The FTN has submitted its response to Monitor’s 
consultation on its proposals for a risk assessment 
framework as part of the provider licence. We stressed that 
Monitor must be clear about the purpose and limitations of 
any information it puts in the public domain via this route. 
We also communicated member views on the treatment of 
working capital facilities, use of targets as part of 
governance monitoring, and proposals for periodic 
governance reviews, among other issues. We would like to 
thank all the member organisations that took the time to 
share their views with us.  The full response is available on 
our website. 
 


Four new consultations published 
on competition, choice, mergers and 
acquisitions 
Monitor has published four new consultations on different 
aspects of the provider licence. These cover: 


• Draft guidance on choice and competition 
• Draft guidance on the application of the 


Competition Act 1998 in the health care sector 
• Draft guidance on Monitor’s proposed approach to 


market investigation references 
• Draft guidance on merger benefits. 


We will be producing a draft FTN response to each of these 
consultations shortly, which we will circulate to member 
organisations and those who have been engaging closely 
with us on our work to influence the development of the 
provider licence. If you would like to get involved in this 
work, please contact Helen Crump.  
  


Consultation on cross-border 
healthcare published 
The Department of Health has published a consultation on 
implementing into UK law the EU Directive on patients' 
rights in cross-border healthcare. The consultation sets out 
the suggested approach for sharing responsibilities 
between NHS England and CCGs on key issues such as 
how the processes of prior authorisation and patient 
reimbursement should work. Providers will be interested in 
the measures for dealing with incoming patients.  
See the NHS European Office website for further details. 
 



https://www.gov.uk/government/publications/government-initial-response-to-the-mid-staffs-report

http://www.foundationtrustnetwork.org/news/ftn-gives-cautious-welcome-to-gov-response-to-francis-report/

http://www.foundationtrustnetwork.org/login/?returnpath=%2Fresource-library%2Fmonitors-fair-playing-field-review-ftn-briefing%2F

http://www.foundationtrustnetwork.org/login/?returnpath=%2Fresource-library%2Fftn-risk-assessment-framework-consultation-response%2F

mailto:helen.crump@foundationtrustnetwork.org

http://www.nhsconfed.org/NATIONALANDINTERNATIONAL/NHSEUROPEANOFFICE/INFLUENCINGEUPOLICY/CROSS-BORDER-HEALTHCARE/Pages/CrossBorderHealthcare.aspx
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voting papers is 12 noon on Friday 19 April 2013 and the 
new board will first meet on 12 June 2013. 


Updated edition of Good medical 
practice  
The latest edition of Good medical practice, the General 
Medical Council’s core guidance for doctors was launched 
on 25 March. The updated edition includes new duties 
about doctors’ responsibilities relating to basic care and 
the continuity of care of their patients. Following 
consultation, GMP 2013 is also shorter, with more detailed 
advice on specific issues including doctors’ use of social 
media. 
The updated guidance is available on the GMC website.  


Healthcare antitrust roundtable 
The FTN, in partnership with Sidley Austin LLP, will be 
holding a free interactive roundtable discussion for board 
level colleagues on the impact of the Health & Social Care 
Act 2012, in particular on the competition issues that will 
affect commercial practices in foundation trusts and 
affiliations between foundation trusts, NHS trusts and 
providers of NHS services. The event will take place on 16 


April 2013, from 2.00 – 5.00pm in London. For more details 
and to register please see the Sidley Austin website.   
 


FTN board election 
Elections to the FTN board are now underway for the 
following places: 
• two chief executive representatives from foundation 


trusts providing acute services 
• three chair representatives from foundation trusts 


providing acute services 
• a chief executive representative from an aspirant trust 
• a Chair representative from an aspirant trust. 
Ballot papers and election statements have been circulated 
to all chairs and chief executives of FTN members. Papers 
were reissued on 20th March to incorporate a candidate 
who was omitted in error. If you have not received these, 
please contact John O’Brien. Each member organisation is 
entitled to one vote in respect of each relevant 
vacancy.  The chair, chief executive or other authorised 
person of the member trust can sign each voting paper on 
behalf of their organisation.  The deadline for receipt of 


 
 


 


 
DH consults on use of direct 
payments for healthcare 
DH is consulting on changes to the regulations for direct 
payments for healthcare. Direct payments, where money is 
given directly to an individual for the management of their 
NHS care, is one way of managing a personal health 
budget. They are currently only lawful within DH-approved 
pilot sites but the government’s intention is to roll them 
out more widely. The consultation is open until 26 April, 
please send any comments to Miriam Deakin.  
 


Consultation on NHS Sustainable 
Development Strategy 2014-20 
The DH’s ‘Sustainable Development Unit’ is consulting on a 
new strategy for environmental sustainability across the 
NHS and care sector.  To contribute, please contact Miriam 
Deakin.  The consultation is open until May 2013. 
 


NEDs NETWORK 
3 May – London 
16 May – Leeds 
NEDs should contact their trust secretary or chair to register 
their interest. 
 
COMMUNICATIONS LEADS 
14 May – Dexter House, No.2 Royal Mint Court, Tower Hill, 
London, EC3N 4QN 
Book here 
 
COMMUNITY SERVICES GROUP 
21 May – Hallam Conference Centre, 44 Hallam Street, 
London, W1W 6JJ 
Book here 
 
COMPANY SECRETARTIES 
11 June – Dexter House, No.2 Royal Mint Court, Tower Hill, 
London, EC3N 4QN 
Bookings will open shortly. 


CONSULTATIONS 


NETWORKS UPDATE 



http://www.gmc-uk.org/gmp2013

http://www.sidley.com/files/upload/041613-HealthCareAntitrust.html

mailto:john.obrien@foundationtrustnetwork.org

http://www.dh.gov.uk/health/2013/03/direct-payments-consultation/

mailto:Miriam.Deakin@foundationtrustnetwork.org

http://www.sdu.nhs.uk/sustainable-health/engagement-resources.aspx

mailto:miriam.deakin@foundationtrustnetwork.org

mailto:miriam.deakin@foundationtrustnetwork.org

http://www.foundationtrustnetwork.org/events/may-14-ftn-communications-leads-network/

http://www.foundationtrustnetwork.org/events/may-21-ftn-community-services-group/
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PROFESSIONAL 
DEVELOPMENT 
OPPORTUNITIES 


PREPARATION 
PROGRAMME 


 
NED Breakfast meetings 
The NED breakfast meetings will give NEDs a chance to ask 
any questions or discuss any issues they may have about 
the journey to FT or what happens once they acquire FT 
status. The meetings, which are open to aspirant members 
and non-members, will take place directly before each of 
our new NED Network events from 9:45am – 10:45am: 


• 24 April         Bristol 
• 26 April         Birmingham 
• 3 May            London 
• 16 May          Leeds 


Breakfast will be provided. Any NEDs wishing to attend 
please contact Freya Whitehead.  
 
Membership Questions Answered 


The Preparation Programme is running a number of 
meetings around the country for membership leads from 
aspirant trusts to network and share ideas and experience 
in an informal roundtable discussion. 
For more information and to book your place, please click 
on the relevant date below: 


• 15 May         Manchester 
• 16 May         Leeds 
• 30 May         Birmingham 
• 13 June        London (North) 
• 19 June        Cambridge 
• 1 July             London (South) 


We are able to offer one place per trust. If you have any 
questions please don’t hesitate to contact Freya 
Whitehead.  
 
 


 


 


 


Cass company secretaries’ 
development programme  
Cass Business School and the FTN have worked together to 
design and deliver a high-impact three day development 
programme for FT and aspirant FT company secretaries 
with some experience of healthcare governance. The next 
programme runs from 13-15 May 2013. For further details, 
please contact Anika Bloomfield or visit the Cass website. 
 


NHS foundation trust non-executive 
directors programme  


A three day programme developed by Cass Business 
School, Monitor and the NHS Institute for Innovation and 
Improvement aiming to equip non-executive directors 
with the tools and knowhow to instigate systematic 
change and increase their value to their trust will run 20-22 
May 2013. For further details please visit the Cass website 
or contact Anika Bloomfield. 
 


Strategic financial leadership  


This ten day programme prepares finance leaders for the 
challenges of the dynamic health service, focussing on 
developments in the world of finance and management 
and is supported by Monitor, the DH, and the NHS Institute 
for Innovation and Improvement. Programme dates are 10-
14 June 2013 and 1-5 July 2013. For further details, please 
contact Anika Bloomfield or call 020 7040 8710. 
 


 


 


 



http://www.foundationtrustnetwork.org/members/networks-and-groups/non-executive-directors/

mailto:freya.whitehead@foundationtrustnetwork.org

http://www.foundationtrustnetwork.org/events/may-15-membership-questions-answered-manchester/

http://www.foundationtrustnetwork.org/events/may-16-membership-questions-answered-leeds/

http://www.foundationtrustnetwork.org/events/may-30-membership-questions-answered-birmingham/

http://www.foundationtrustnetwork.org/events/jun-13-membership-questions-answered-london-north/

http://www.foundationtrustnetwork.org/events/jun-19-membership-questions-answered-cambridge/
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EVENTS 


 


Strategic financial leadership alumni 
group   


This three day development programme on 3-5 June 2013 
is provided as a follow-up for NHS finance directors and 
deputy directors who have already completed the Cass 
strategic financial leadership programme. It is designed to 
provide continuing support to finance directors in today’s 
challenging healthcare environment. It seeks to engage 
participants in processes aimed at mind-set change, 
achieving transformation change and continuing the 
personal development of appropriate skill sets. For further 
details, please contact Anika Bloomfield . 


 


Unlock potential: engaging NHS 
staff to deliver world class patient 
care 
There has been considerable rhetoric about placing 
patients at the heart of transforming services in the NHS. 
However, health providers are under more pressure than 
ever to deliver top-down targets, with the result that 
financial and quality targets compete. How do we take the 
lessons learned from Mid Staffs, highlighted in the Francis 
Inquiry, to ensure that we create a culture in the NHS which 
engages employees to drive down costs while at the same 
time improve patient care? 
Join us for a joint event with Unipart on 18-19 April at their 
headquarters in Cowley, Oxfordshire to explore how 
leadership is critical to creating an environment that 
engages employees to bring these values to life in their 
every-day way of working.  
Please visit our website for further details and to book your 
place. 



mailto:anika.bloomfield.1@city.ac.uk

http://www.foundationtrustnetwork.org/events/apr-18-ftn-unipart-dinner/
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CONTACT US 


Do contact us if you’d like further information about any of the items in this issue of Networked, or if you  


have any feedback or ideas about the Network’s work programme. 
 
 FTN e-mail addresses are: firstname.lastname@foundationtrustnetwork.org  
 
Sivakumar Anandaciva  
FTN Benchmarking Manager 020 7304 6819 


Purveen Bari 
Executive Assistant to Chris Hopson 020 7304 6805 


Natasha Bourne 
Administrator 020 304 6977 


Saffron Cordery 
Director of Communications and Strategy  
020 7304 6840 


John Coutts  
Governance Advisor 020 7304 6875 


Helen Crump  
Commercial and Regulatory Advisor 020 7304 6810 


Miriam Deakin 
Policy Manager 0207 304 6815 


Ryan Donaghey 
Employment Policy and Workforce Adviser 
020 7304 6827 


Jon Ettey 
Research Assistant 020 7304 6818 


Deborah Gulliver 
Governor Development Programme Administrator 
020 7304 6932 


Chris Hopson 
Chief Executive 0207 304 6805 


Kim Hutchings  
Head of Development and Engagement 
020 7304 6881 


Kitsy Kinane 
Senior Communications Manager 020 7304 6841 


Isabel Lobo  
Healthcare Analyst 020 7304 6822 


Sandra Marshall  
Senior Engagement Manager 020 7304 6890  


John O’Brien  
Director of Operations 020 7304 6968 


Claire O’Neill 
Governor Development Programme Manager 
020 7304 6927 


Jessica Paterson  
Communications Officer 020 7304 6843 


Marta Piotrowicz 
Senior Administrator 020 7304 6903 


Mark Redhead  
Head of Policy 020 7304 6808 


Elliott Ward 
Senior Public Affairs Officer 020 7304 6873 


Freya Whitehead 
Development Programmes Administrator 
020 7304 6904 


Carly Wilson  
Preparation Programme Manager 020 7304 6893 



mailto:Sivakumar.Anandaciva@FoundationTrustNetwork.org
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NEWS 
  


 


Request for health and social care 
integration ‘pioneers’ 
NHS providers are invited to become health and social care 
integration ‘pioneers’ following a government 
announcement that practical approaches to integrating 
services will be piloted across England. Projects will be in 
place in every part of the country by 2015. The plans 
include a definition of what good integrated care and 
support looks like with new ‘pioneer’ areas around the 
country to be appointed by September 2013. We are keen 
for provider-led models to be included and if you would 
like to be considered please send an expression of interest 
to pioneers@dh.gsi.gov.uk by 28 June 2013. For further 
information please contact Mark Redhead.  


FTN welcomes DH investment in IT 
The FTN welcomes the Department of Health’s 
announcement of the ‘Safer Hospitals, Safer Wards’ fund – 
NHS England’s £260million capital I.T. fund for NHS trusts. 
Its aims are to support an increase in electronic prescribing 
in secondary care and to help organisations on the journey 
from paper to paper-light to paperless. Trusts will be able 
to bid for this funding which will need to be spent by 
March 2015. Director of Strategic Systems and Technology 
Beverley Bryant of NHS England contacted the FTN as the 
fund was being developed and the FTN was pleased to 
facilitate a round-table with members to ensure NHS FTs 
and trust were involved in how the fund should be 
designed and operated. This co-operative approach from 
NHS England is a positive and welcome demonstration of 
their leaders’ commitment to work with NHS providers to 
design the fund together. At NHS England’s request, the 
FTN looks forward to engaging more of our members in 
shaping this process over the coming weeks. 


 


 


IN THIS ISSUE 


News 


• Request for health and social care 
integration ‘pioneers’ 


• FTN welcomes DH investment in IT 


• FTN calls for action on A&E 


• Review of complaints handling 


• Join a reference group on care bill 


Consultations 


Networks update 


Preparation Programme 


GovernWell 


Professional development 
opportunities 


Events 


Contacts 


 



https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/198746/2013-05-13_Pioneers_Expression_of_Interest_FINAL.pdf

https://www.gov.uk/government/news/people-will-see-health-and-social-care-fully-joined-up-by-2018

mailto:pioneers@dh.gsi.gov.uk

mailto:mark.redhead@foundationtrustnetwork.org

http://www.foundationtrustnetwork.org/news/ftn-welcomes-dh-and-nhs-england-investment-in-it/

https://www.gov.uk/government/news/260-million-invested-in-patient-safety-plans
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FTN calls for action on A&E 


FTN chief executive Chris Hopson was in the news this 
week stating that A&E has been under real pressure and 
represents a whole system problem which requires a co-
ordinated solution. He said: ‘We need to stop blaming 
hospitals for what is a whole system problem. The four 
hour A&E wait target isn’t just a measure of hospital 
performance, it’s a thermometer for the whole urgent and 
emergency care system.’  


Review of complaints handling 


The government has announced that Ann Clwyd MP 
(Labour) and Tricia Hart (Chief Executive, South Tees 
Hospitals NHS FT) will lead a review into how hospitals in 
the NHS should handle concerns and complaints. This 
forms part of the government’s response to the Francis 
Report and will include identifying and sharing good 
practice and standards. The terms of reference for the 
review are available here. The FTN will be submitting 
evidence and engaging with the review team on your 
behalf. Our draft submission is available for members to 
review here. If you have particular feedback, learning and 
good practice to add to this submission, please contact 
Miriam Deakin. 
 


Join an FTN reference group on care 
bill 


The government has now published its care bill which has 
three parts involving modernising social care legislation, 
implementing the recommendations of the Francis report 
and setting out the statutory basis of Health Education 
England and the Health Research Authority. We are starting 
a major work project on the bill and are looking to create a 
reference group of members interested in the issues of 
how a quality failure regime, aggregate assessments, 
sanctions on providing false and misleading information 
and the Health Education England / LETB relationship 
should work (all topics covered in the Bill). If you are 
interested please let Saffron Cordery know. 
 
 
 


 
Monitor calls for views on how the 
NHS payment system can do more 
for patients 
Monitor and NHS England are working together to reform 
the way NHS services are paid for following concerns that 
PbR is not sufficiently patient focussed. Monitor is 
especially interested in hearing views on the future of the 
payment system and on the way hospitals are reimbursed 
for emergency admissions. If you have any issues you 
would like to raise in relation to these points then please 
contact Mark Redhead. 


 


Monitor consults on four aspects of 
the provider licence 
Monitor has published four new consultations on guidance 
relating to four aspects of the provider licence:  


• draft guidance on choice and competition  
• draft guidance on the application of the 


Competition Act 1998 in the health care sector  
• draft guidance on Monitor’s proposed approach to 


market investigation references  
• draft guidance on merger benefits.  


 
We will be producing a draft FTN response to each of these 
consultations shortly, which we will circulate to member 
organisations and those who have been engaging closely 
with us on our work to influence the development of the 
provider licence. The deadline for submissions is 25 June. If 
you would like to get involved in this work, please contact 
Frances Blunden. 
 


Consultation on NHS Sustainable 
Development Strategy 2014-20  
The DH’s ‘Sustainable Development Unit’ is consulting on a 
new strategy for environmental sustainability across the 
NHS and care sector. To contribute, please contact Miriam 
Deakin. The consultation is open until May 2013. 
 


CONSULTATIONS 



http://www.foundationtrustnetwork.org/news/aande-under-huge-pressure/

http://www.dh.gov.uk/health/2013/03/nhs-complaints/

http://www.foundationtrustnetwork.org/influencing-and-policy/quality/

mailto:miriam.deakin@foundationtrustnetwork.org

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/156041/dh_134740.pdf.pdf

mailto:saffron.cordery@foundationtrustnetwork.org

mailto:mark.redhead@foundationtrustnetwork.org

mailto:Frances.Blunden@Foundationtrustnetwork.org

mailto:miriam.deakin@foundationtrustnetwork.org

mailto:miriam.deakin@foundationtrustnetwork.org
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Consultation on cross-border 
healthcare  
The DH has published a consultation on implementing into 
UK law the EU Directive on patients' rights in cross-border 
healthcare. The consultation sets out the suggested 
approach for sharing responsibilities between NHS England 
and CCGs on key issues such as how the processes of prior 
authorisation and patient reimbursement should work. 
Providers will be interested in the measures for dealing 
with incoming patients. See the NHS European Office 
website for further details. 
 
 


Monitor calls for evidence on 
emergency admissions 30% 
marginal rate 
Monitor is seeking views to inform their production of the 
2014/15 national tariff and a long-term strategy for the 
payment system. Currently, providers receive payment at 
30% of the tariff income once they have exceeded the 
baseline tariff income value for emergency admissions. 
Commissioners are expected to invest the remaining 70% 
of tariff income into demand management schemes. The 
review aims to explore what has happened as a result of 
the 30% marginal rate, assess what impact it has had and 
to identify areas for improvement. If you have any issues 
that you would like to raise in relation to these issues then 
please contact Mark Redhead. 
 


Evidence for HSC on the 
management of long-term 
conditions 
The Health Select Committee has decided it wishes to 
examine the way in which the NHS and social care system 
in England supports people with long-term conditions and 
seeks comments on a number of issues including the 
scope for varying the current mix of service responsibilities 
and readiness of local NHS and care services to treat 
patients with long term conditions within the community. 
See the commons select committee website for further 
details. If you have any issues you would like to raise in 
relation to this please contact Miriam Deakin.  


 


Evidence for HSC on Emergency 
Services and Emergency Care 
The Health Select Committee is seeking comments on a 
number of issues relating to emergency services and 
emergency care including the role of community and 
primary care services in the delivery of emergency 
healthcare and the appropriate structure for service 
delivery to meet differing geographical needs. See the 
commons select committee website for further details. If 
you have any comments you would like to make then 
please contact Mark Redhead. 
 


Competition law and the NHS 
Roundtable 
FTN, in collaboration with Sidley Austin LLP, will be holding 
a free interactive roundtable discussion for chief executives, 
chairs, non executive directors and senior management on 
how competition law and issues affect the NHS as a result 
of the Health & Social Care Act 2012. Discussion will focus 
on the competition issues that can affect commercial 
decisions and practices in NHS foundation trusts and 
affiliations between foundation trusts, NHS trusts and 
providers of NHS services. This will include the lessons from 
the Office of Fair Trading’s consideration of the proposed 
merger between the Royal Bournemouth and Christchurch 
Hospitals NHS Foundation Trust and Poole Hospital NHS 
Foundation Trust. The event will take place on 26 June 
2013, from 2.00 – 5.00pm in London. Further details and 
how to register will be available shortly on the Sidley Austin 
website. 
 


Hold the date 
Another upcoming roundtable on key topics of interest to 
members: 


• 25th June (10am-1pm) Joint roundtable with 
Monitor on arrangements for Monitor’s risk pool 


 
 


 


 


 


 



mailto:mark.redhead@foundationtrustnetwork.org

mailto:Miriam.Deakin@foundationtrustnetwork.org

mailto:mark.redhead@foundationtrustnetwork.org
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PREPARATION 
PROGRAMME 


 


The Journey to FT: An update 
The Preparation Programme is holding the next event for 
aspirant FT board colleagues on 21st June 2013 in Central 
London. The day will give delegates the opportunity to 
hear from key stakeholders in the FT assessment process, as 
well as learning from FT colleagues who have reached 
authorisation. More information can be found on our 
website where you can also book your place. This event is 
free to attend and bookings are accepted on a first come 
first served basis. If you have any questions please contact 
Freya.whitehead@foundationtrustnetwork.org 
 


Membership Questions Answered 


The Preparation Programme is running a number of 
meetings around the country for membership leads from 
aspirant trusts to network and share ideas and experience 
in an informal roundtable discussion. 
For more information and to book your place, please click 
on the relevant date below: 


• 30 May         Birmingham 
• 13 June        London (North) 
• 19 June        Cambridge 
• 1 July             London (South) 


We are able to offer one place per trust. If you have any 
questions please contact Freya Whitehead.  
 


 
COMMUNITY SERVICES GROUP 
21 May – Hallam Conference Centre, 44 Hallam Street, 
London, W1W 6JJ 
Book here 
 
COMPANY SECRETARIES 
11 June – Dexter House, No.2 Royal Mint Court, Tower Hill, 
London, EC3N 4QN.  
Bookings will open shortly. 


CHAIRS AND CHIEF EXECUTIVES 
20 June – Dexter House, No.2 Royal Mint Court, Tower Hill, 
London, EC3N 4QN.  
Book here 
 


FINANCE DIRECTORS NETWORK 
27 June –  CBI Conference Centre, Centre Point, 103 New 
Oxford Street, London WC1A 1DU 


Book here 
 


COMMERCIAL DEVELOPMENT LEADS 
27 June –  CBI Conference Centre, Centre Point, 103 New 
Oxford Street, London WC1A 1DU 


Book here 
 


HR DIRECTORS 
16 July  –  76 Portland Place, London W1B 1NT 


 


MENTAL HEALTH GROUP 
18 July  –  Hallam Conference Centre, 44 Hallam Street, 
London W1W 6JJ 


 


 
 
 
LISTEN, QUESTION, CHALLENGE 
Southampton, 24 May, £110 instead of £220 
 
CORE SKILLS 
Birmingham, 31May, £90 instead of £180 
 
THE GOVERNOR ROLE IN NON-EXEC APPOINTMENTS 
London, 4 June, £90 instead of £180 
 
ACCOUNTABILITY 
Newcastle, 7 June, £220 
 
CORE SKILLS 
Manchester, 14 June, £180 
 
 
 
 
 


NETWORKS UPDATE 


GOVERNWELL 



http://www.foundationtrustnetwork.org/events/jun-21-board-event-for-aspirants/

mailto:Freya.whitehead@foundationtrustnetwork.org

http://www.foundationtrustnetwork.org/events/may-30-membership-questions-answered-birmingham/
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http://www.foundationtrustnetwork.org/events/jun-19-membership-questions-answered-cambridge/

http://www.foundationtrustnetwork.org/events/jul-01-membership-questions-answered-london-south/
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PROFESSIONAL 
DEVELOPMENT 
OPPORTUNITIES 


EVENTS 


 


NHS foundation trust non-executive 
directors programme  
A three day programme developed by Cass Business 
School, Monitor and the NHS Institute for Innovation and 
Improvement aiming to equip non-executive directors 
with the tools and knowhow to instigate systematic 
change and increase their value to their trust will run 20-22 
May 2013. For further details please visit the Cass website 
or contact Anika Bloomfield. 
 


Strategic financial leadership  


This ten day programme prepares finance leaders for the 
challenges of the dynamic health service, focussing on 
developments in the world of finance and management 
and is supported by Monitor, the DH, and the NHS Institute 
for Innovation and Improvement. Programme dates are 10-
14 June 2013 and 1-5 July 2013. For further details, please 
contact Anika Bloomfield or call 020 7040 8710. 
 


Strategic financial leadership alumni 
group   


This three day development programme on 3-5 June 2013 
is provided as a follow-up for NHS finance directors and 
deputy directors who have already completed the Cass 
strategic financial leadership programme. It is designed to 
provide continuing support to finance directors in today’s 
challenging healthcare environment. It seeks to engage 
participants in processes aimed at mind-set change, 
achieving transformation change and continuing the 
personal development of appropriate skill sets. For further 
details, please contact Anika Bloomfield . 


 


 


Patient experience: delivering, 
sharing, learning 


iWantGreatCare is delighted to be hosting its second 
National Symposium, ‘Patient experience: delivering, 
sharing and learning,’ on June 25 at the King’s Fund in 
central London. This event will bring together chief 
executives, directors of nursing, medical directors, non-
executive directors and those responsible for safety and 
governance from acute and community providers, CCGs 
and the private sector. The focus of the day will be how 
patient experience can be embedded across organisations 
and shared with the public – driving culture change and 
transforming care. Speakers include NHS England board 
members, CEOs of trusts and medical directors who are 
national experts on patient experience and safety.  
Tickets are £250.  
 


How providers can deliver the 
mandate launch: Members Dining 
Room, House of Commons, London, 
4-6pm on 1 July  
We are pleased to invite representatives from our members 
to join us for the parliamentary launch of a new report from 
the FTN in partnership with the Kings Fund and the 
Association of Chief Executives of Voluntary Organisations 
(ACEVO). The Secretary of State has confirmed his 
attendance at the event which will showcase good 
practice examples of how trusts are already working in 
partnership with the voluntary sector to deliver NHS 
priorities. It will make recommendations for how providers 
and the wider system can remove remaining barriers to 
NHS and third sector collaboration. Please contact Miriam 
Deakin to find out more or to book your place. 
 
 



http://www.cass.city.ac.uk/courses/executive-education/sector-specific-programmes/nhs-courses/nhs-trust-neds-development-programme

mailto:anika.bloomfield.1@city.ac.uk
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CONTACT US 


Do contact us if you’d like further information about any of the items in this issue of Networked, or if you  


have any feedback or ideas about the Network’s work programme. 
 
 FTN e-mail addresses are: firstname.lastname@foundationtrustnetwork.org  
 
Sivakumar Anandaciva  
FTN Benchmarking Manager 020 7304 6819 


Purveen Bari 
Executive Assistant to Chris Hopson 020 7304 6805 


Natasha Bourne 
Administrator 020 304 6977 


Saffron Cordery 
Director of Communications and Strategy  
020 7304 6840 


John Coutts  
Governance Advisor 020 7304 6875 


Helen Crump  
Commercial and Regulatory Advisor 020 7304 6810 


Miriam Deakin 
Policy Manager 0207 304 6815 


Ryan Donaghey 
Employment Policy and Workforce Adviser 
020 7304 6827 


Jon Ettey 
Research Assistant 020 7304 6818 


Deborah Gulliver 
Governor Development Programme Administrator 
020 7304 6932 


Chris Hopson 
Chief Executive 0207 304 6805 


Kim Hutchings  
Head of Development and Engagement 
020 7304 6881 


Kitsy Kinane 
Senior Communications Manager 020 7304 6841 


Isabel Lobo  
Healthcare Analyst 020 7304 6822 


Sandra Marshall  
Senior Engagement Manager 020 7304 6890 


Priya Nath 
Senior Public Affairs Officer 020 7304 6873  


John O’Brien  
Director of Operations 020 7304 6968 


Claire O’Neill 
Governor Development Programme Manager 
020 7304 6927 


Jessica Paterson  
Communications Officer 020 7304 6843 


Marta Piotrowicz 
Senior Administrator 020 7304 6903 


Mark Redhead  
Head of Policy 020 7304 6808 


Nick Samuels  
Director of Communications 020 7304 6840 


Freya Whitehead 
Development Programmes Administrator 
020 7304 6904 


Carly Wilson  
Preparation Programme Manager 020 7304 6893 
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Publications 


 
  FT Bulletin 


22 April 2013 
    Issue 68 


For information For  information For action 


Welcome to the April edition of Monitor’s FT Bulletin. 
This bulletin is sent to foundation trust chief executives, chairs, trust secretaries, finance, medical 
and nursing directors and the Foundation Trust Network. Click on the links below to jump straight to 
the relevant sections of the bulletin. 


 
• We urge support for all NHS 


providers in our report on 
the Fair Playing Field 
Review  


 
• Panel for Advising 


Governors established  
 


• Our latest job opportunities 
  
• Sign up to our new 


corporate newsletter   
 


• What do you think of the FT 
Bulletin?  
 


• Emergency care  


• Our web address change 
and email queries 


• PDC balances and cash 
statements for 2012/13  


• PDC dividend calculations 
for 2013/14  


• FReM absorption 
accounting requirements in 
respect of transfers of 
function at 1 April 2013 


• 2013/14 APR process  


• Voluntary PLICS collection   


• Our new powers 


• Our new enforcement 
guidance 


• Cooperation and 
Competition Panel is now 
part of Monitor 


• Trust Special Administrators 
appointed to Mid 
Staffordshire NHS FT 


• Our call for doctors to play 
key role in Trust Special 
Administration  


• Two foundation trusts 
applications deferred 


• Briefing sheet on our role  
 


• Our final report on the Fair 
Playing Field Review  
 


• Our updated Guide for 
Applicants  
 


• Final guidance for Trust 
Special Administrators 
appointed to foundation 
trusts  
 


• New guidance for 
commissioners 
 


• Enforcement Guidance  
 


 


Publications Engagement 
• Compliance Framework 


2013/14  
 


• 2012/13 Detailed Guidance 
for External Assurance on 
Quality Reports 
 


• Making a complaint about 
patient choice or 
competition to Monitor  
 


• Update on Your statutory 
duties: a guide for NHS 
foundation trust governors 
 


• Guidance on quality 
governance for boards  


Consultations 
• Four consultations relating 


to safeguarding choice and 
preventing anti-competitive 
behaviour  - running until 25 
June  
 


Events 
• Monitor’s National NHS 


Health Care Providers' 
Conference - for chairs and 
chief executives - Friday 17 
May 2013  


• 7 other webinars and 
events for you to attend 
 


Getting in touch 
 



http://www.monitor-nhsft.gov.uk/home/our-publications/browse-category/guidance-foundation-trusts/monthly-nhs-foundation-trust-bullet
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Our new powers 


On 1 April we officially took on our new powers as the sector regulator for health care, with a 
core duty to protect and promote the interests of patients. 


We assess trusts to make sure they provide safe and quality services for patients on a 
sustainable basis and ensure that foundation trusts are well-led, in terms of quality and 
finances. In addition to licensing foundation trusts (and other eligible providers of NHS 
services from April 2014), we are also responsible for: 


• setting prices for NHS-funded care, in partnership with NHS England; 


• enabling integrated care; 


• safeguarding choice and preventing anti-competitive behaviour which is against the 
interests of patients; and  


• supporting commissioners to protect essential health care services for patients if a 
provider gets into financial difficulties.  


There is more detail about our role in this briefing note on our website.  


 


Our new enforcement guidance 


We have set out how we propose to enforce the rules we are responsible for under the new 
NHS regulatory regime in our Enforcement Guidance.  


From 1 April, the powers outlined in the Health and Social Care Act 2012 enable us to take 
action against NHS foundation trusts and other providers and organisations that breach 
relevant requirements of our new regime. Read more about this here. 
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Cooperation and Competition Panel is now part of Monitor 


Staff from the Cooperation and Competition Panel have now officially joined Monitor and 
make up our new Cooperation and Competition directorate. The team relocated from the 
Treasury to our offices on 15 April and lead on our role in safeguarding choice and preventing 
anti-competitive behaviour.  


A summary of the respective roles of Monitor, the Office of Fair Trading and the Competition 
Commission in relation to mergers involving NHS trusts and NHS foundation trusts is 
available here.  


We are currently consulting on four areas linked to cooperation and competition, (covered in 
the consultation section of this Bulletin, or on our website here). The consultations run until 
25 June. 


We’ve also published information on how stakeholders, patients and the public can make a 
complaint about patient choice or competition here on our website. 
 


Trust Special Administrators appointed to Mid Staffordshire NHS Foundation Trust   


As you will have heard in the news last week, we have announced the appointment of Trust 
Special Administrators to safeguard the future of health services currently provided by Mid 
Staffordshire NHS Foundation Trust.  


Clinician Dr Hugo Mascie-Taylor and  Alan Bloom of Ernst and Young took over the running 
of the trust on Tuesday 16 April with the current executive reporting to them. They will work 
with commissioners and other local health care organisations to produce a plan for the 
reorganisation and sustainable delivery of health services in the area.  


We took the decision to make these appointments after experts in a Contingency Planning 
Team concluded that the trust was neither clinically nor financially sustainable in its current 
form. The appointment has been made following consultation with the Health Secretary and 
an order authorising the appointment has been laid in Parliament. Read more on this here. 
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Our call for doctors to play key role in Trust Special Administration  


We have set out a key role for clinicians in our guidance here on how Trust Special 
Administrators should carry out their statutory role. This is to ensure that Trust Special 
Administrators are well placed to act in the interests of patients. 


Our guidance also emphasises the importance of Trust Special Administrators engaging with 
the local population as they draw up plans for patient services.  


We also make it clear that Clinical Commissioning Groups are responsible for deciding the 
particular services that must continue to be provided in the local area under any 
reorganisation proposed by the Trust Special Administrators. These are known as Location 
Specific Services. Read more about this here. 


 


Authorisation applications for two foundation trusts deferred  


We recently deferred the foundation trust applications of Dudley and Walsall Mental Health 
Partnership and Royal United Hospital Bath NHS Trusts for up to six and 12 months 
respectively. 


The Care Quality Commission (CQC) identified several areas of concern potentially 
impacting on the quality and safety of the services provided at Royal United Hospital Bath 
NHS Trust and is due to re-inspect the Trust. We will therefore not authorise the trust without 
assurance from the CQC that these concerns have been addressed.  


Dudley and Walsall has been deferred for a short period to enable it to continue the work it is 
already doing to strengthen its quality governance capabilities. 


Read more here. 
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We urge support for all NHS providers in our report on the Fair Playing Field Review  


Following a nine month independent review on behalf of the Government, which sought your 
input and views, we have now set out our recommendations to ensure that the best providers 
can offer their services to patients in the NHS.  


The Fair Playing Field Review found providers from all sectors face obstacles in offering NHS 
services and called for more support to be given to them and to commissioners to help 
improve patient care. 


Of the 30 recommendations we put to ministers in the final report, more than half will help the 
voluntary sector, while other recommendations are aimed at helping both the public and 
private sectors in equal measure. Read more here. 
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Panel for Advising Governors established  


Linda Nash, the outgoing Chair of Somerset Partnership NHS Foundation Trust, has been 
appointed as Chair of the new Panel for Advising Governors. Thirteen further Members of the 
Panel have also been appointed, subject to contracts. The Panel is now finalising its Terms of 
Reference and operating procedures in conjunction with an independent legal review of these 
and expects to be fully operational by May 2013. 


The functions of the Panel are given in the 2012 Health and Social Care Act and are to 
answer questions raised by councils of governors of NHS foundation trusts on: 


• whether a trust has breached or is at risk of breaching its constitution; and 


• whether the trust is breaching the provisions of Chapter 5 of the 2006 NHS Act. 


Any queries involving the Panel or its work should be sent to Linda at 
lindanash.nhspanel@gmail.com. The Panel’s work will run entirely independently of Monitor 
and our role is confined to providing administrative and financial support to it. 


The role of the Panel is not to take decisions and its responses will not be binding on either 
NHS foundation trusts or governors. The role is to answer questions only.   


A governor may refer a question to the Panel only if more than half of the members of the 
council of governors voting approve the referral. Monitor and the Panel encourage all 
foundation trusts and governors to try to resolve questions internally before posing a question 
to the Panel. 
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Our latest job opportunities 


We’re currently seeking two Development Advisers and two Policy Advisers to join 
our growing Strategy and Policy Team.   


Development Advisors (full/part time) 


The Development Advisors will help to promote the development of NHS foundation trusts 
and other providers licensed by Monitor and also the development of leaders and governors 
of these organisations and their understanding of Monitor’s regulatory regime, so that FTs 
and other licensees are able to deliver excellent performance. 


We are looking for people with leadership development experience and / or experience as a 
clinician or manager in an acute, mental health or community services setting and a keen 
interest in leadership development. 


Policy Advisors (full time)  


The Policy Advisors will help to develop and support the implementation of Monitor’s 
regulatory framework and influence thinking in the wider health system on issues relevant to 
Monitor’s functions. This includes close working with government departments and partner 
organisations and building relationships with stakeholders. 


We are looking for people with experience of problem-structuring and problem-solving 
demonstrated through policy, strategy or research projects. This experience could have been 
gained in government, health, regulatory or consulting organisations.  


Further details on these and other roles can be found our recruitment site 
www.joinmonitor.com, where you can also submit your application. 
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Stay informed – sign up to our new corporate newsletter   


We’re creating a new monthly email newsletter to complement the FT Bulletin.  


The Latest is a new monthly email newsletter from Monitor aimed at everyone who wants a 
regular summary of the latest news from Monitor as the sector regulator. The FT Bulletin will 
continue to provide essential regulatory information for foundation trusts. 


You can sign up to receive our new e-newsletter here:  http://www.monitor.gov.uk/news-
updates/signup 


 


What do you think of the FT Bulletin?  


We’d also like you to tell us what you think of the FT Bulletin. Does it meet your needs? 
Could it be improved? If so, how? You can complete our 2 minute survey here. 
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Emergency care  


There has been a significant increase in the number of foundation trusts failing to meet 
Accident & Emergency maximum waiting time targets in Q3 2012/13. We anticipate the 
trend will be confirmed by Q4 data.   


We recognise that the widespread failure to meet A&E target in the last two quarters is, in 
many cases, symptomatic of wider problems within emergency care pathways across local 
health economies. We expect foundation trusts to: 


• take all necessary steps to improve their own governance of emergency care; 
• work with local stakeholders to reach a shared understanding of the root causes of 


these emergency care failures; and  
• develop and deliver appropriate action plans in partnership with local health and social 


care partners to return each local health economy to sustainable compliance with the 
A&E target as soon as it is possible and safe to do so.  
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Monitor domain name change and email queries    


As of 1 April 2013, Monitor’s website domain name has changed to www.monitor.gov.uk with 
corresponding changes to all email addresses within the organisation. 


While emails based on the old domain name www.monitor-nhsft.gov.uk should still reach us, 
we would like foundation trusts to bear in mind that, from now on, when sending queries to 
Monitor, they should be using the following email addresses. 


 


 


 


 


 


 


 


 


 


 


PDC balances and cash statements for 2012/13  


The Department of Health has informed Monitor that PDC balances and cash statements for 
2012/13 were posted to NHS FT cash funding pigeon holes on 16 April 2013.  If foundation 
trusts have any queries about this, they can address them directly to Samantha Stalley at 
the Department of Health: samantha.stalley@dh.gsi.gov.uk 
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PDC dividend calculations for 2013/14  


In the February 2013 FT Bulletin, we informed foundation trusts that the Department of 
Health intended to change the methodology for calculating GBS balances to be used in the 
calculation of PDC dividends. The Department has now confirmed that from 2013/14 the 
GBS balance to be used in the PDC dividend calculation will be calculated on average daily 
cleared balances in GBS. They have also confirmed that National Loan Fund balances will 
be treated as part of the GBS balance in the PDC dividend calculation. 


 


Adaptation of the FReM absorption accounting requirements in respect of transfers 
of function at 1 April 2013 relating to PCT, SHA and ALB closures 


The Department of Health has obtained a dispensation from HM Treasury in how the 
FReM’s absorption accounting requirements are applied to transfers involving bodies that 
cease to exist on 1 April 2013 (e.g. PCTs). Absorption accounting principles continue to 
apply as set out in the 2012/13 FT ARM (from paragraph 3.41). The change is that the 
corresponding net credit / debit reflecting the gain / loss is to be recognised in reserves 
rather than as non-operating income/expenditure as in paragraph 3.41 of the FT ARM.   


As there is no specific line in the Statement of Comprehensive Income to record such 
transactions in the APR template, trusts should report them under ‘Other recognised gains 
and losses’.  In order to ensure that Monitor is able to identify the value of these 
transactions, trusts should also inform their relationship team of the amounts involved.  
(Monitor is aware that this will give rise to validation errors in the APR template and will 
inform trusts of how we will deal with these in due course.) 


Please note, the exemption only applies to 2013/14 where the transferor (PCT, SHA or ALB) 
ceases to exist on 1 April 2013.  All other transfers during 2013/14 should be accounted for 
in accordance with the FT ARM, with any gain/ loss being recorded as a non-operating 
income/ expense. In the APR template this will be on the line entitled “Gain/ (loss) from 
transfer by absorption” in the Statement of Comprehensive Income. Any transfers in 2012/13 
are unaffected by this change. Any queries relating to this issue should be addressed to 
FT.Accounts@monitor.gov.uk  
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2013/14 APR process  


Foundation Trust Chief Executive Officers and Finance Directors will shortly receive a letter 
about the 2013/14 APR process. The letter sets out our expectations in relation to the quality 
of plans and key changes in this year’s APR process compared with previous years.   


As mentioned in last month’s FT Bulletin, completed APR documents, including both the 
Financial Plan template and Strategic Plan, should be submitted to Monitor via your MARS 
portal to arrive before 9am, 3 June 2013. 


Any questions should be sent by email to compliance@monitor.gov.uk and they will be 
answered within our standard timescales. A list of common questions and answers (FAQ) is 
available on our website. If you wish to have a more detailed discussion with someone at 
Monitor about the 2013/14 APR process, please contact Sebastian Nai at 
Sebastian.nai@monitor.gov.uk 
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Your chance to support improvements to data quality: 
Costing guidance and the voluntary PLICS collection  


We recently wrote to all acute NHS trusts and foundation trusts to invite you to take part in a 
voluntary pilot collection of Patient-Level Information and Costing Systems (PLICS) 
data for 2012/13.  


This important collection will both help inform our new pricing role and benefit providers 
taking part.  


Participating trusts will receive individual reports analysing the cost data and data quality, 
which we hope will be valuable for your benchmarking purposes, and it may also help you to 
further improve the quality of your data.  


If you would like to take part, please respond to the letter which is available on our website 
here by emailing pricing@monitor.gov.uk by 10 May 2013, answering the following:  


• 1. Do you plan to participate in the collection? Yes/No  


• 2. If you are planning to participate, who is the main point of contact in your 
organisation for this collection? [Name/job title/contact telephone/email address]  


We also plan to publish a high-level aggregated summary of the collection, to share findings 
with the sector and encourage participation in future collections. (Please note that it will not 
be possible to identify data from individual trusts). We also plan to carry out further work on 
costing with mental health and community providers later in 2013. 


Your queries answered on Approved Costing Guidance 


In response to queries received about the collection, we plan to issue some minor updates 
to our Approved Costing Guidance and the PLICS collection template in the next couple of 
weeks. We will also post a FAQ document about the collection on our website here. We will 
update you in next month’s Bulletin. 


•  
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We have recently published the following: 


A new briefing sheet on our role  
This briefing sheet called An introduction to Monitor gives a useful overview of our new role. 


 


Our final report on the Fair Playing Field Review  
This report follows our 9 month independent review on behalf of the Government. We make 
30 recommendations in A fair playing field for the benefit of NHS patients: Monitor's independent 
review for the Secretary of State for Health, which we have put to ministers, to ensure that the 
best providers can offer their services to patients in the NHS.  


 


Our updated Guide for Applicants  
The version of the Guide for Applicants published on 5 April 2013 contained an error 
regarding the statutory consultation process for Foundation Trust applications. The Guide 
was corrected and re-published on 12 April 2013.  


If you downloaded a copy of the earlier Guide, please disregard it and download this version. 
We apologise for any confusion. 


 


Final guidance for Trust Special Administrators appointed to foundation trusts  
This statutory guidance is primarily aimed at those organisations and individuals responsible 
for the execution of the duties of a Trust Special Administrator. The guidance covers how the 
failure regime applies to NHS foundation trusts only, and does not apply to NHS trusts. The 
Department of Health has published separate guidance for NHS trusts. 


 


New guidance and tools to help commissioners make sure patients can access the 
services they need in the event that a health care provider runs into serious difficulties.  
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Enforcement Guidance 
Our Enforcement Guidance sets out our new enforcement powers and how we will use 
them. 


 


Compliance Framework 2013/14  
The Compliance Framework 2013/14 applies until the Risk Assessment Framework comes 
into force later in 2013/14. 


  


2012/13 Detailed Guidance for External Assurance on Quality Reports & summary of 
consultation responses  
This document sets out detailed guidance for NHS foundation trusts, and your auditors, to 
enable you to carry out the external assurance engagement on 2012/13 Quality Reports.  


  


Making a complaint about patient choice or competition to Monitor  
This briefing note provides advice on making a complaint about patient choice or 
competition, what you can expect and where to find further information.  


 


Update on Your statutory duties: a guide for NHS foundation trust governors 
Further to informal consultation on the draft version of this document, Monitor is reviewing 
this draft and will publish a finalised version in June 2013.  We would like to invite interested 
parties who wish to review the revised draft before we publish it to contact Carolyn May at 
carolyn.may@monitor.gov.uk. This review process is planned to take place during May 
2013. 
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Guidance on quality governance for boards  


The Report of the Mid Staffordshire NHS Foundation Trust Public Inquiry highlighted the 
importance of quality governance and quality assurance arrangements within the NHS. 
Assessing themselves against Monitor’s Quality Governance Framework allows trusts to 
satisfy themselves, patients and Monitor that effective arrangements are in place to 
continuously monitor and improve the quality of health care provided.  


Monitor has now published guidance to support the Quality Governance Framework: Quality 
Governance: How does a board know that its organisation is working effectively to improve 
patient care? It is aimed primarily at members of boards of NHS organisations to enable 
them to perform their role in improving health services for patients and is designed for use 
by existing and aspirant NHS foundation trusts across all types of NHS provider. It should 
support: NHS foundation trusts in making the Corporate Governance Statement required 
under Monitor’s new licence conditions; and aspirant NHS foundation trusts in making their 
board statement on quality governance as part of the assessment process.   
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You can view our current consultations on our website. The following consultations, 
relating to safeguarding choice and preventing anti-competitive behaviour in health care, run 
until 25 June: 


• draft guidance on merger benefits; 
• guidance on Monitor's approach to market investigation references; 
• guidance on the application of the Competition Act 1998 in the health care sector; and 


• draft guidance on the choice and competition licence conditions.  
 
 


 
 
Monitor’s National NHS Health Care Providers' Conference - for chairs and chief 
executives - Friday 17 May 2013 


We’re holding a FREE one day conference in central London that will bring together leaders 
of all NHS health care providers. 


Together we’ll discuss how to meet the challenges of providing good quality, sustainable 
services for patients in an ever-worsening financial climate. 


The conference will also look at the need for all of us to challenge our assumptions and 
traditional approaches, and work together on innovative ways of doing things. You will be 
encouraged to discuss, debate and challenge current thinking and to provide your own 
insight and ideas on how we could design new models of care around the needs of patients 
and service users. 


Book your place here. 
Further details will be available soon. We’re aiming to start the event around 9.30 am and 
finish at 3.30pm. If you have any questions please contact Justine Moat, 
justine.moat@monitor.gov.uk or telephone 020 7340 2433.  
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Value based health care - webinar series – 1 May  


We’re holding a joint series of webinars with the HFMA on value based health care.  


The first of these, Delivering value based health care - an introduction, takes place on 
Wednesday 1 May 2013 and will cover: 


• what we mean by value in health care;  
• why it is important to consider value in health care and how this requires a different 


approach;  
• reference to Michael Porter’s four key elements for delivering value in health care; and  
• understanding the importance of the role of the clinicians in delivering value.  


You can book your place here.  
To find out more details on our webinar series, please visit our website here.  
  
 


Costing Conference (with HFMA)- Thursday 2 May  


We’re hosting this one day conference in partnership with the HFMA. 


The event includes an update on national costing issues and workshops on challenging 
areas for costing. It will also provide an insight into plans for costing developments in future 
years. 


The conference is aimed at costing practitioners and those working with patient level cost 
(PLICS) information. Please book your place here. 


 


  


 


Webinars & events 


Jump straight to a section using the quick links above 


Return to  
main menu  Back Forward 


Publications Publications Engagement 


For information For information For action 



http://www.hfma.org.uk/hfma-tv/webinars/webinar-detail.html?id=56&pageSection=2

http://www.monitor-nhsft.gov.uk/home/news-events-publications/events/value-based-health-care-webinar-series

http://www.hfma.org.uk/events-and-conferences/national/13+-+costing.htm





 
Workshops on Continuity of Services Guidance and Risk Pool Funding – in May and 
June  


We’re hosting four events for commissioners in partnership with NHS England (formerly the 
NHS Commissioning Board), to take them through our Continuity of Services Guidance and 
to inform commissioners on Risk Pool Funding. 
Dates and locations 


• 13 May 2013 - Leeds  
• 15 May 2013 - London  
• 20 May 2013 - Birmingham  


• 4 June 2103  - Bristol  
You can book your place now here  For more information, please visit our website here.  
  


Non-Executive Director Development Programme – 20 May  


As part of Monitor’s commitment to help NHS foundation trusts operate effectively and 
efficiently, we have designed a programme that helps Non-Executive Directors (NEDs) build 
upon their personal skills and develop a broad and comprehensive understanding of the 
NHS, including quality, finance, board dynamics and the strategic challenges facing the 
health sector. The courses are delivered by two leading business schools: Cass Business 
School and Manchester Business School. 


Programme dates 
• 20 - 22 May 2013; and 7 - 9 October 2013. 


 
Full details and to book a place 


 


Webinars & events 


Jump straight to a section using the quick links above 


Return to  
main menu  Back Forward 


Publications Publications Engagement 


For information For information For action 



http://www.monitor-nhsft.gov.uk/sites/default/files/publications/ToPublishFinalCRSGuidance28March13.pdf

http://www.eventbrite.com/event/5407716626

http://www.monitor-nhsft.gov.uk/home/news-events-publications/events/workshops-commissioner-requested-services-crs-guidance-and-risk

http://www.cass.city.ac.uk/courses/executive-education/sector-specific-programmes/nhs-courses/nhs-trust-neds-development-programme





 
Strategic Financial Leadership Programme – 10 June   


The Strategic Financial Leadership Programme is the product of a unique collaboration 
between the Department of Health, The NHS Institute for Innovation and Improvement and 
Monitor. It has been created to address the challenges facing finance directors in the 
modern NHS and will help develop their skills by focusing on leading-edge developments in 
the world of finance and management. 


It is delivered by the Cass Business School, an institution with an international reputation for 
first-class business education.  
 
You can find out more about the programme here. 
 


Webinars & events 


Jump straight to a section using the quick links above 


Return to  
main menu  Back Forward 


Publications Publications Engagement 


For information For information For action 



http://www.monitor-nhsft.gov.uk/developing-nhs-foundation-trusts/strategic-financial-leadership-programme-and-alumni-programme





 
Queries or feedback 
If you have any queries about the information in this bulletin, please contact your Relationship 
Manager at Monitor. 
 
News alerts 
Monitor’s news update service is a convenient way for you to receive relevant information direct to 
your inbox. Click here to subscribe. 
 
Publications 
All of our publications are available to download from the publications section on our website.  
  


 


External news/ updates 


Jump straight to a section using the quick links above 


Return to  
main menu  Back Forward 


Publications Publications Engagement 


For information For information For action 


Getting in touch 



http://www.monitor-nhsft.gov.uk/news-updates

http://www.monitor-nhsft.gov.uk/home/our-publications
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FTN round up: May 2013  
Media – Meetings – Responses and briefings – Events 


 


Media  


 
FTN media coverage since the previous 
update…all blog posts can be accessed at 
www.foundationtrustnetwork.org/ 
blogs/chris-hopsons-blog/ 


Chris Hopson’s blog on the involvement of 
the Competition Commission in FT 
mergers published in the HSJ. 


Comment on need for further debate on 
further pay, terms and conditions used in 
Nursing Times. 


Chris Hopson defended trusts in 8 local BBC 
interviews following Hunt’s “mediocre 
hospitals” speech. 


Comment on strengthened guidance on 
the operation of the marginal rate 
emergency tariff used in Healthcare 
Finance. 


Comment on findings that three-quarters of 
hospital and mental health provider chairs 
support “fit and proper person test” used 
in HSJ. 


Comment on Monitor’s figures showing 
more hospitals are missing A&E waiting 
times used in Guardian and BMJ. 


Governance after Francis and the NHS 
reforms covered in Manchester Evening 
News, HSJ, and Chris Hopson’s blog on 
complaints handling used in Guardian 
Healthcare Professionals Network. 


Comment on 1% pay increase used in HSJ 
and Nursing Times. 


Comment on Department of Health 
underspend carried by PA. 


Comment on Government’s response to 
Francis used in Guardian Healthcare 
Professionals Network. 


Comment on Monitor Fair Playing Field 
Review used in HSJ, National Health 
Executive and Healthcare Finance. 


Chris Hopson’s blog on Jeremy Hunt’s 
comparison of the NHS to the aviation 
industry published in the HSJ. 


Chris Hopson discussed leadership, the 
Francis report and the need to accept 
appropriate risk in a National Health 
Executive interview. 


Emergency Medicine Journal ran an editorial 
on FTN’s A&E benchmarking report. 


Guardian Healthcare Professionals Network 
published Chris Hopson’s blog in which he 
argues that staff and patients will not 
notice anything different for a while from 
the NHS reforms. 


Comment on the need for Hunt to show 
strong political leadership used in the HSJ. 


Comment on Mid Staffs being placed into 
administration used on PA, HSJ, Guardian 
Healthcare Professionals Network, and Public 
Finance Magazine. Chris Hopson was also 
interviewed on BBC News. 


Chris Hopson is to be a judge on the 
Healthcare Innovation Awards for 2013, list 
published in the Guardian. 


 


 







 
 


Key stakeholder meetings  


 
Recent meetings with stakeholders… 


David Bennett, Chief Executive, Monitor 


Ivan Ellul, Director of Stakeholder Liaison, 
NHS England 


Breakfast discussion with Robert Francis QC 


Kristen McLeod, Deputy Director, DH 


Richard Douglas, Director General Strategy, 
Finance and NHS, DH 


Angela Pedder, Chief Executive, Royal Devon 
and Exeter NHS FT 


Mark David, Chief Executive, Imperial 
College Hospital NHS Trust 


Jan Sobieraj, Director General of Workforce 
and Laura Roberts, Head of Provider 
Leadership Development, DH 


Mike Farrar, Chief Executive, NHS 
Confederation 


Nic Greenfield, Director responsible for 
workforce issues, DH 


Sir Ron Kerr, Chief Executive, Guy’s & St 
Thomas’ NHS FT 


Nuffield Health Policy Summit 


Yorkshire and Humber Chairs 


Katherine Rake, Director, Healthwatch 
England 


Chairs and Chief Executives of ambulance 
trusts at AACE  


David Behan, Chief Executive, CQC 


Chairs and Chief Executives of community 
trusts, Aspirant Community Foundation 
Trust Network 


FTN roundtable with Liz Kendall MP 


Niall Dickson, Chief Executive, GMC 


Dominic Hughes and Branwen Jeffreys, 
Health Correspondents, BBC 


Nigel Edwards, Senior Fellow, Kings Fund 
 


Briefings and submissions  


 
Our responses to consultations and 
briefings…  


Briefings:  


On the day briefing for members on the 
Chancellor’s 2013 Budget. 


On the day briefing for stakeholders and 
members on the government’s response to 
Francis Inquiry. 


On the day briefing for members on 
Monitor’s level playing field review. 


Two submissions to the Competition 
Commission making general points on the 
economic basis for mergers between NHS 
organisations. 


Consultation responses: 


Monitor’s consultation on enforcement 
guidance 


Nuffield Trust review of aggregate 
assessments  


Monitor’s consultation on draft guidance for 
governors 


Monitor’s consultation on the Risk 
Assessment Framework 


Oral evidence provided to General Medic al 
Council (GMC) Shape of training review 


Submission to Health Select Committee 
Review of Implementation of the Health and 
Social Care Act 


 


 







 
 


FTN events and courses  


 


An overview of our conferences, events 
and courses this month… 
 


FTN Network meetings 


HR Directors Network 


Chairs & CEOs Network 


Mental Health Group Network 


 


Preparation Programme 


Membership: Recruit, Connect, Engage  


Robust Quality Governance  


Development Day for Shadow Governors  


 


Professional Development Opportunities 


Strategy and Planning masterclass 


 


Governor Development Programme pilot 


events 


‘Core module’ event 


Focus group for the Listen, Question, 


Challenge module 


First pilot for the Listen, Question, Challenge 


module 


 


 


 


Governance after Francis and the NHS 


reforms:  


We held our annual governance in March 


which was attended by 300 delegates from 


156 different trusts. The event was a success 


with an overall score of 4 out of 5. Feedback 


included: 


• “Really good, thought-provoking event 
and excellent choice of speakers” 


• “The panel presentations at the end were 
excellent” 


• “Really great to have non NHS speakers in 
the mix. Also enjoyed final moving 
forward panel contributions” 


 


Unlock potential: engaging NHS staff to 


deliver world class patient care 


We held our annual joint event with Unipart 


in April in which 57 members attended a 


dinner and seminar to discuss the 


importance of leadership.  
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rather than just locally.  It is important, however, to 
highlight the work the current leadership team at Mid Staffs 
has done since 2008 to resolve issues at the Trust including 
huge financial pressures.' 


NEWS 
  


 


CQC sets out three year strategy    


The Care Quality Commission (CQC) yesterday announced 
that it will make 'radical changes' to the way it inspects and 
regulates health and social care services as it launched its 
strategy for 2013-16, Raising standards: putting people first. 
Recognising its role to monitor, inspect and regulate 
services to make sure they meet fundamental standards of 
quality and safety, the CQC said that the changes will 
ensure that services provide people with safe, effective, 
compassionate and high-quality care, and encourage them 
to make improvements. The changes, which will be 
implemented in NHS hospitals and mental health trusts 
first, include appointing chief inspectors for hospitals and 
social care and support, and potentially a chief inspector 
for primary and integrated care.  They also include asking 
five questions when inspecting services - are they safe, 
effective, caring, well led and responsive to people's needs?  
Full details of the changes are available on the CQC 
website. 
 


Mid Staffordshire placed in 
administration 
Monitor this week appointed Trust Special Administrators 
to Mid Staffordshire to safeguard the future of health 
services currently provided at the trust. Clinician Dr Hugo 
Mascie-Taylor and Alan Bloom of Ernst & Young will take 
over the running of the trust with the current executive 
team reporting to them. Commenting on the 
announcement, FTN chief executive Chris Hopson said: 
‘Putting Mid Staffordshire NHS FT into administration is a 
key test of the failure regime under the new healthcare 
system and we hope today’s announcement will mark 
another milestone in the process of successfully resolving 
the difficulties facing the Trust. We support all efforts to 
improve the quality of services for patients in Staffordshire 
and welcome this recognition that on occasions issues in 
the local healthcare economy have to be tackled regionally   
 


IN THIS ISSUE 


News 


• CQC sets out three year strategy 


• Mid Staffordshire placed in administration 


• Member roundtable with Liz Kendall MP 


• Engaging with Monitor’s risk pool 


• Provider input to GMC Shape of Training 
review 


• Review of complaints handling 


Consultations 


Networks update 


Preparation Programme 


Professional development 
opportunities 


Events 


Contacts 


 



http://www.cqc.org.uk/public/about-us/our-performance-and-plans/our-strategy-and-business-plan

http://www.cqc.org.uk/public/about-us/our-performance-and-plans/our-strategy-and-business-plan
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Member roundtable with Liz Kendall 
MP 
A group of members engaged in integration work of 
various forms met Shadow Health Minister Liz Kendall this 
week to discuss Labour’s idea of ‘whole person care’ and 
how providers can deliver integrated services for patients 
with multiple-morbidities. She was interested in how to 
speed up integration, utilise the lead provider model while 
ensuring responsiveness to patient needs and getting a 
better relationship with social care. She did not want to see 
another top-down reorganisation. Thank you to members 
who gave their time to attend: the feedback from Liz’s 
office was excellent, saying it was the most engaging 
session Liz has attended as part of the Labour policy 
review. We will firm up next steps shortly, look out for 
information in future issues of the newsletter. 
 


Engaging with Monitor’s risk pool 
We are expecting conversations with Monitor to begin 
shortly on the shape and structure of a potential “risk pool”. 
Under the Health and Social Care Act, Monitor was granted 
the power to set up a levy on providers to pay for some 
costs associated with trust special administration. We are 
keen to involve as many member organisations as possible 
in discussions about how this might work, and we will be 
setting up a meeting for members to discuss the concept 
with Monitor later in the spring. To register your interest in 
participating in this meeting, please email Helen Crump. 
More details will follow as these become available.  
 


Provider input to GMC Shape of 
Training Review  
The GMC’s Shape of Training Review is looking at potential 
reforms to the structure of postgraduate medical 
education and training across the UK.  FTN recently gave 
oral evidence to the review. We are also setting up a 
meeting to discuss three early stage models of training 
which we will feedback to the review. 
This meeting will either take place on either 11 June, from 
1pm to 3pm, or 18 June, from 2pm to 5pm.  We will 
confirm shortly. If you would like to attend and help to 
influence the review please let Ryan Donaghey know.  We 
would welcome participation from medical directors and 
chief executives, as well as HR directors. Visit the Shape of 
Training website for further information.  
 


Review of complaints handling 
Ann Clwyd MP (Labour) and Tricia Hart, chief executive of 
South Tees Hospitals NHS FT will lead a review into how 
hospitals in the NHS should handle concerns and 
complaints. This forms part of the government’s response 
to the Francis Report and will include identifying and 
sharing good practice and standards. The terms of 
reference for the review are available on the GOV.UK 
website. The FTN will be submitting evidence and 
engaging with the review team on your behalf. If you have 
particular feedback, or learning and good practice to share 
from your trust’s approach to acting on complaints, please 
contact Miriam Deakin. 
In addition, the Parliamentary and Health Service 
Ombudsman wrote to all trusts recently to confirm 
improvements to how it handles complaints at a national 
level. Responding to feedback from NHS organisations and 
the public, it said it will use more of the information from 
the complaints it receives to drive improvement. As a result 
it will begin investigating and sharing reports on more 
complaints, increasing its annual investigations from a few 
hundred complaints to an estimated 5,000.  Trusts may 
expect greater contact with the Ombudsman and greater 
transparency to its work and investigations.  Further 
information is available on Parliamentary and Health 
Service Ombudsman’s website. 
 
 


 
DH consults on use of direct 
payments for healthcare  
DH is consulting on changes to the regulations for direct 
payments for healthcare. Direct payments, where money is 
given directly to an individual for the management of their 
NHS care, is one way of managing a personal health 
budget. They are currently only lawful within DH-approved 
pilot sites but the government’s intention is to roll them 
out more widely. The consultation is open until 26 April, 
please send any comments to Miriam Deakin.  
 
 
 


CONSULTATIONS 



mailto:helen.crump@foundationtrustnetwork.org

mailto:ryan.donaghey@foundationtrustnetwork.org

http://www.shapeoftraining.co.uk/home.asp

http://www.shapeoftraining.co.uk/home.asp

https://www.gov.uk/government/news/review-of-nhs-complaints-system--5

https://www.gov.uk/government/news/review-of-nhs-complaints-system--5

mailto:miriam.deakin@foundationtrustnetwork.org

http://www.ombudsman.org.uk/

mailto:miriam.deakin@foundationtrustnetwork.org
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PREPARATION 
PROGRAMME 


Consultation on NHS Sustainable 
Development Strategy 2014-20  
The DH’s ‘Sustainable Development Unit’ is consulting on a 
new strategy for environmental sustainability across the 
NHS and care sector. To contribute, please contact Miriam 
Deakin. The consultation is open until May 2013 
 


Monitor consults on four aspects of 
the provider licence: competition, 
choice, mergers and acquisitions  
Monitor has published four new consultations on guidance 
relating to four aspects of the provider licence: 
• draft guidance on choice and competition  
• draft guidance on the application of the Competition 


Act 1998 in the health care sector  
• draft guidance on Monitor’s proposed approach to 


market investigation references  
• draft guidance on merger benefits.  
We will be producing a draft FTN response to each of these 
consultations shortly, which we will circulate to member 
organisations and those who have been engaging closely 
with us on our work to influence the development of the 
provider licence. The deadline for submissions is 25 June.  If 
you would like to get involved in this work, please contact 
Helen Crump.  
 


Consultation on cross-border 
healthcare  
The DH has published a consultation on implementing into 
UK law the EU Directive on patients' rights in cross-border 
healthcare. The consultation sets out the suggested 
approach for sharing responsibilities between NHS England 
and CCGs on key issues such as how the processes of prior 
authorisation and patient reimbursement should work. 
Providers will be interested in the measures for dealing 
with incoming patients.  See the NHS European Office 
website for further details. 
 
 


 


 


 


 


 
NEDs NETWORK 
3 May – London 
16 May – Leeds 
NEDs should contact their trust secretary or chair to register 
their interest. 
 


COMMUNICATIONS LEADS 
14 May – Dexter House, No.2 Royal Mint Court, Tower Hill, 
London, EC3N 4QN 
Book here 
 
COMMUNITY SERVICES GROUP 
21 May – Hallam Conference Centre, 44 Hallam Street, 
London, W1W 6JJ 
Book here 
 
COMPANY SECRETARTIES 
11 June – Dexter House, No.2 Royal Mint Court, Tower Hill, 
London, EC3N 4QN 
Bookings will open shortly. 
 


 
NED Breakfast meetings 
The NED breakfast meetings will give NEDs a chance to ask 
any questions or discuss any issues they may have about 
the journey to FT or what happens once they acquire FT 
status. The meetings, which are open to aspirant members 
and non-members, will take place directly before each of 
our new NED Network events from 9:45am – 10:45am: 


• 3 May            London 
• 16 May          Leeds 


Breakfast will be provided. Any NEDs wishing to attend 
should contact Freya Whitehead.  
 
 
 


NETWORKS UPDATE 



mailto:miriam.deakin@foundationtrustnetwork.org

mailto:miriam.deakin@foundationtrustnetwork.org

mailto:helen.crump@foundationtrustnetwork.org

http://www.nhsconfed.org/NATIONALANDINTERNATIONAL/NHSEUROPEANOFFICE/INFLUENCINGEUPOLICY/CROSS-BORDER-HEALTHCARE/Pages/CrossBorderHealthcare.aspx

http://www.nhsconfed.org/NATIONALANDINTERNATIONAL/NHSEUROPEANOFFICE/INFLUENCINGEUPOLICY/CROSS-BORDER-HEALTHCARE/Pages/CrossBorderHealthcare.aspx

http://www.foundationtrustnetwork.org/events/may-14-ftn-communications-leads-network/

http://www.foundationtrustnetwork.org/events/may-21-ftn-community-services-group/

http://www.foundationtrustnetwork.org/members/networks-and-groups/non-executive-directors/

mailto:freya.whitehead@foundationtrustnetwork.org
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PROFESSIONAL 
DEVELOPMENT 
OPPORTUNITIES 


Membership Questions Answered 


The Preparation Programme is running a number of 
meetings around the country for membership leads from 
aspirant trusts to network and share ideas and experience 
in an informal roundtable discussion. 
For more information and to book your place, please click 
on the relevant date below: 


• 15 May         Manchester 
• 16 May         Leeds 
• 30 May         Birmingham 
• 13 June        London (North) 
• 19 June        Cambridge 
• 1 July             London (South) 


We are able to offer one place per trust. If you have any 
questions please  contact Freya Whitehead.  
 


Preparing for Governors 
Following a recent survey we are now taking bookings for 
Preparing for governors, an event aimed at FT project leads 
and company secretaries of aspirant FTs. This event will 
help to prepare you for working with governors and cover 
topics such as the governor role, induction and training, 
and ‘we’re authorised, what next?’ Delegates will also hear 
from a panel of three governors and have the opportunity 
to ask any questions they may have. This event is taking 
place in central London and is free to attend. For more 
information and to book your place, please visit our 
website. Please note, one place per trust is available for this 
event.  
 


 


 


 


 


 


 


 


 


 


 


 
Cass company secretaries’ 
development programme  
Cass Business School and the FTN have worked together to 
design and deliver a high-impact three day development 
programme for FT and aspirant FT company secretaries 
with some experience of healthcare governance. The next 
programme runs from 13-15 May 2013. For further details, 
please contact Anika Bloomfield or visit the Cass website. 
 


NHS foundation trust non-executive 
directors programme  


A three day programme developed by Cass Business 
School, Monitor and the NHS Institute for Innovation and 
Improvement aiming to equip non-executive directors 
with the tools and knowhow to instigate systematic 
change and increase their value to their trust will run 20-22 
May 2013. For further details please visit the Cass website 
or contact Anika Bloomfield. 
 


Strategic financial leadership  


This ten day programme prepares finance leaders for the 
challenges of the dynamic health service, focussing on 
developments in the world of finance and management 
and is supported by Monitor, the DH, and the NHS Institute 
for Innovation and Improvement. Programme dates are 10-
14 June 2013 and 1-5 July 2013. For further details, please 
contact Anika Bloomfield or call 020 7040 8710. 
 
 
 


 


 



http://www.foundationtrustnetwork.org/events/may-15-membership-questions-answered-manchester/

http://www.foundationtrustnetwork.org/events/may-16-membership-questions-answered-leeds/

http://www.foundationtrustnetwork.org/events/may-30-membership-questions-answered-birmingham/

http://www.foundationtrustnetwork.org/events/jun-13-membership-questions-answered-london-north/

http://www.foundationtrustnetwork.org/events/jun-19-membership-questions-answered-cambridge/

http://www.foundationtrustnetwork.org/events/jul-01-membership-questions-answered-london-south/

mailto:freya.whitehead@foundationtrustnetwork.org

http://www.foundationtrustnetwork.org/events/may-22-company-secs-ft-leads-event-london/

http://www.foundationtrustnetwork.org/events/may-22-company-secs-ft-leads-event-london/

mailto:anika.bloomfield.1@city.ac.uk

http://www.cass.city.ac.uk/courses/executive-education/sector-specific-programmes/nhs-courses/nhs-company-secretaries-development-programme

http://www.cass.city.ac.uk/courses/executive-education/sector-specific-programmes/nhs-courses/nhs-trust-neds-development-programme

mailto:anika.bloomfield.1@city.ac.uk

mailto:anika.bloomfield.1@city.ac.uk
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EVENTS 


Strategic financial leadership alumni 
group   


This three day development programme on 3-5 June 2013 
is provided as a follow-up for NHS finance directors and 
deputy directors who have already completed the Cass 
strategic financial leadership programme. It is designed to 
provide continuing support to finance directors in today’s 
challenging healthcare environment. It seeks to engage 
participants in processes aimed at mind-set change, 
achieving transformation change and continuing the 
personal development of appropriate skill sets. For further 
details, please contact Anika Bloomfield . 


 
‘Providing Value: the economic and 
social value generated by the 
foundation trust model’ 
Many thanks to all of you who contributed examples to the 
research we are undertaking in partnership with Barclays 
and MHP (a health communications firm) to reflect the 
economic and social value trusts add in their localities.  We 
look forward to launching our report on 21 May, 3.30-
7.30pm, Royal College of GPs (Euston, London) at an event 
which will include a speaker panel exploring the issues 
followed by opportunities for networking. 
Please see the Barclay’s website for further information and 
booking arrangements, and contact Miriam Deakin for 
further information. 
 
 
 
 
 
 
 
 
 
 
 


How providers can deliver the 
mandate and how the system can 
support them 
We are pleased to invite senior member colleagues to join 
us for the parliamentary launch of a new report from the 
FTN in partnership with the Association of Chief Executives 
of Voluntary Organisations (ACEVO) and the Kings Fund.  
The Secretary of State has confirmed his attendance at the 
event which will showcase good practice examples of how 
trusts are already working in partnership with the voluntary 
sector to deliver NHS priorities. It will make 
recommendations for how providers and the wider system 
can remove remaining barriers to NHS and third sector 
collaboration. To express an interest in attending or to find 
out more, please contact Miriam Deakin. 
 


GovernWell, national governor 
training programme 
Bookings are now open for GovernWell, our new national 
governor training programme.  The programme will 
prepare governors for their increased responsibilities 
following the implementation of the Health and Social 
Care Act.  The courses have been developed with direct 
input from governors, chairs and company secretaries and 
have a high level of interactivity.  
The core training is suitable for all types of governors in the 
first year of their first term, and for those governors who 
would like a refresher. The specialist modules (effective 
questioning and challenge, accountability, NHS finance 
and business skills, the governor role in non-executive 
appointments, and strategy and planning) are suitable for 
those governors who are more experienced and for those 
with specific governor duties and responsibilities. 
Please visit our website for more information about the 
programme, training courses, dates and how to 
book.  Please contact Claire O’Neill with any queries. 
 



mailto:anika.bloomfield.1@city.ac.uk

http://www.brilliant-media.com/work/Barclays/403706/403706.html

mailto:miriam.deakin@foundationtrustnetwork.org

mailto:miriam.deakin@foundationtrustnetwork.org

http://www.foundationtrustnetwork.org/events/governwell

mailto:claire.oneill@foundationtrustnetwork.org
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CONTACT US 


Do contact us if you’d like further information about any of the items in this issue of Networked, or if you  


have any feedback or ideas about the Network’s work programme. 
 
 FTN e-mail addresses are: firstname.lastname@foundationtrustnetwork.org  
 
Sivakumar Anandaciva  
FTN Benchmarking Manager 020 7304 6819 


Purveen Bari 
Executive Assistant to Chris Hopson 020 7304 6805 


Natasha Bourne 
Administrator 020 304 6977 


Saffron Cordery 
Director of Communications and Strategy  
020 7304 6840 


John Coutts  
Governance Advisor 020 7304 6875 


Helen Crump  
Commercial and Regulatory Advisor 020 7304 6810 


Miriam Deakin 
Policy Manager 0207 304 6815 


Ryan Donaghey 
Employment Policy and Workforce Adviser 
020 7304 6827 


Jon Ettey 
Research Assistant 020 7304 6818 


Deborah Gulliver 
Governor Development Programme Administrator 
020 7304 6932 


Chris Hopson 
Chief Executive 0207 304 6805 


Kim Hutchings  
Head of Development and Engagement 
020 7304 6881 


Kitsy Kinane 
Senior Communications Manager 020 7304 6841 


Isabel Lobo  
Healthcare Analyst 020 7304 6822 


Sandra Marshall  
Senior Engagement Manager 020 7304 6890 
 
Priya Nath 
Senior Public Affairs Officer 020 7304 6873  


John O’Brien  
Director of Operations 020 7304 6968 


Claire O’Neill 
Governor Development Programme Manager 
020 7304 6927 


Jessica Paterson  
Communications Officer 020 7304 6843 


Marta Piotrowicz 
Senior Administrator 020 7304 6903 


Mark Redhead  
Head of Policy 020 7304 6808 


Freya Whitehead 
Development Programmes Administrator 
020 7304 6904 


Carly Wilson  
Preparation Programme Manager 020 7304 6893 



mailto:Sivakumar.Anandaciva@FoundationTrustNetwork.org
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Almost 2,000 women 
will give birth today 
and many will not 
be cared for in a way 
that is in keeping with 
aspirations for a patient 
led National Health 
Service.


Support overdue:  
Women’S experienceS of maternity ServiceS


The birth of a child is a key and life changing moment for 
any family.  It is the single biggest reason for admission to 
hospital with 700,000 women in England and Wales giving 
birth annually, most of them in hospital. Midwives play a 
vital role in setting families on the right path and have a 
major impact on new parents’ experiences of pregnancy, 
birth and the first few weeks of family life.


Mothers in England and Wales enjoy 
some of the highest quality maternity 
care in the world based on a well-
developed evidence base about what 
works and a robust set of guidance 
designed to steer service delivery 
within a choice-based framework. 


Significant investment has been 
made in maternity services in the past 
year alone with the announcement 
of a package of measures aimed 
at improving care for women in 
pregnancy and the early stages of 
motherhood, as well a new tranche of 
money for improving and upgrading 
maternity facilities in England.  


But almost 2,000 women will give 
birth today, and many will not be 
cared for in a way that is in keeping 
with the Department of Health and 
and Welsh government’s aspirations 
and vision for a patient-led National 
Health Service. Some will be denied 
the opportunity to make choices; 
some will be left out of decisions 
about their care; and others will find 
themselves without the emotional 
care, the physical support and the 
information and advice that they 
need during the first few weeks 
following birth. 


This report examines the experiences 
of 5,500 women who gave birth in the 
past five years (three quarters of them 
in 2012) and the insights obtained 


from official sources about levels 
of care, maternity services and the 
policy commitments made to women. 
Particular regard is paid to staffing 
and its impact, choice of location, the 
relationship between a woman and 
her midwife, and postnatal care. It is 
clear that the fact too few midwives 
are in post is affecting all parts of the 
maternity system.  


The report highlights a number of 
important issues for consideration 
by Welsh Health Boards, the 
Commissioning Board NHS England 
(as it establishes a national framework 
for quality and choice) and Clinical 
Commissioning Groups (CCGs) as 
responsibility for commissioning 
effective maternity care has shifted to 
them:  


•	  Choice remains an aspiration, not 
a reality, for many women 
Despite the commitment to 
delivering choice in NHS maternity, 
and the pledge offering four 
location options for women in their 
local area, too many women are 
still denied their choices on a daily 
basis. 


•	  Maternity care is fragmented 
Too many women experience 
fragmented maternity care with 
a clear disconnection between 
different elements of the pathway 
from pre-conception through to 
pregnancy and postnatal care.   
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Despite robust 
guidance from NICE, 
a ‘postcode lottery’ of 
postnatal care exists 
with unacceptably wide 
variations in the quality 
and standard of care 
across different areas of 
the country.  


•	  Women face a postcode lottery of 
postnatal care 
Despite robust guidance from NICE, 
a ‘postcode lottery’ of postnatal 
care exists with unacceptably 
wide variations in the quality and 
standard of care across different 
areas of the country.  


Key Findings And 
Recommendations


Missing Midwives – 
woRKFoRce chAllenges
•	  Despite experiencing an increase 


in births of at least 15% over the 
last decade, Wales, and none of 
the regions of England meet the 
midwife to birth ratio of 1:28 per 
year as recommended by four 
Royal Colleges: the Royal College 
of Midwives, the Royal College of 
Obstetricians and Gynaecologists, 
the Royal College of Anaesthetists, 
and the Royal College of Paediatrics 
and Child Health.      


•	  As of 1 May 2012, 71 trusts and 
boards have more midwives in 
employment than at 1 May 2011. 
This improvement has not been 
consistent across England and 
Wales and despite the ongoing 
baby boom, 50 trusts and boards 
employed fewer midwives at 1 May 
2012 than at 1 May 2011. 


Recommendations 


•	  We urge maternity planners to 
take into account the wider health 
needs of women that extend the 
quantity and complexity of the care 
needed before, during and after 
birth for them and their babies, and 
to build this into future planning. 
Recognition of the role played by 
midwives in influencing positive 
lifestyle choices during the pivotal 
time of pregnancy and birth is 


essential for improving public health 
and reducing health inequalities.


•	  We urge maternity planners to 
review maternity staffing with a 
view to fulfilling the standard set by 
the four Royal Colleges of a midwife 
to births ratio of 1:28 per year in 
hospital settings.


•	  We urge maternity providers to 
provide dedicated time across the 
NHS for Supervisors of Midwives 
to carry out their statutory duties, 
and to avoid using Supervisors of 
Midwives as a stop-gap measure to 
cover for chronic staff shortages. 


•	  We urge Clinical Commissioning 
Groups and boards to place 
maternity care of women in their 
local area as a high priority and to 
view the work of midwives as such.


•	  More research on how Midwifery 
Support Workers can help women 
and the midwifery workforce is 
needed, and we urge trusts/boards 
to consider their appropriate use 
to give midwives more time to put 
their skills to use most effectively.  
We encourage trusts/boards and 
units to share best practice on 
innovative ways to provide the right 
care for women in the right place by 
the right people.


My MidwiFe And Me – the 
RelAtionship between 
woMen And theiR Midwives 
•	  34% of women were not given the 


name and telephone number of a 
specific named midwife that they 
could contact with any concerns. 


•	  88% of women had not met any of 
the midwives who cared for them 
during labour and birth, before 
going into labour. 


•	  For 68% of women, not meeting 
their midwife had no impact, 
however, 20% of women believed 
this had a negative impact on them 
or their baby. 
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Choice remains an 
aspiration. One in 
ten women don’t give 
birth in their intended 
location because of 
events that are within 
the control of planners, 
such as staffing and bed 
shortages.


•	  Over 80% of women experienced 
‘one-to-one’ care during established 
labour, yet 13% of women did not. 


•	  Looking at the aspects of care 
women would have liked to have 
been better, around a third of 
mums want midwives to ‘remain 
responsible for my care (not pass 
me to someone else)’ and ‘give me 
or my baby more attention’.  


Recommendations


•	  We urge maternity providers to 
make it clear to women who they 
can call and the best phone number 
to reach them on. While most 
women have some way to contact 
‘a’ midwife (be it her specifically 
assigned midwife or one of a 
team), this does not necessarily 
facilitate a relationship (though 
women may still receive the care 
and advice they need).  We urge 
Clinical Commissioning Groups to 
monitor the use of ‘assigned teams’ 
by women during the antenatal 
period and the efficiency of this 
system if a ‘named midwife’ system 
is unworkable. 


•	  We urge Clinical Commissioning 
Groups and boards to look at 
how providers can facilitate 
relationships between midwives 
and women during the antenatal 
period, and continue this into the 
intrapartum period, especially as 
many women give birth in locations 
which were chosen by them 
and known to providers months 
beforehand.


•	  We urge Clinical Commissioning 
Groups to look at how maternity 
providers manage staff changeovers 
in the best interests of maintaining 
support for labouring women. It 
has almost been ten years since 
both the Westminster and Welsh 
governments urged providers to 


deliver one-to-one care.
•	  We commend trusts and boards 


who are attempting to measure 
the provision of one-to-one care 
and urge Clinical Commissioning 
Groups to continue this work. We 
urge maternity care providers to 
recognise the variation in one-to-
one care experienced by women, 
and to begin measurement that 
will capture this variation. This 
will enable providers to improve 
the care given to women at this 
vulnerable time.  


decisions And obstAcles – 
choosing wheRe to  
give biRth
•	  Only 12% of women had four 


choices of where to give birth.  
Encouragingly given the clear 
evidence base on the benefits of 
offering women a range of choices, 
over a third of trusts and boards in 
our sample had recently completed 
building projects or had plans to 
expand location options by building 
new freestanding or co-located 
maternity units, or funding home 
birth services.


•	  The provision of additional 
facilities, such as birthing pools and 
partner accommodation were the 
most common reasons for wanting 
to give birth in a particular place. 
21% of women chose a place of 
birth because of the facilities it 
offered. 19% of women selected a 
birth place because they would feel 
safe there.  


•	  Twenty-four trusts reported 455 
episodes when they temporarily 
closed to admissions or suspended 
maternity services during 2011 and 
2012: 40% of these were primarily 
due to staff shortages and 40% due 
to capacity issues (for example bed 
space). 
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 One in five women 
report that they do not 
see a midwife as often 
as they would like to 
in the days and weeks 
following birth. 


•	  While just under 60% of women 
reported giving birth in their 
intended location, a minority of 
women (one in ten) did not get their 
choice for other reasons including a 
lack of staff and beds.    


•	  Only 50% of women who would 
have liked a home birth were able to 
give birth at home.  


Recommendations


•	  We urge maternity service providers 
to look closely at the decisions 
women make at the start of their 
pregnancy, the care pathway they 
take, and the resulting birth location. 
Our survey shows very few women 
change their minds on location 
once they have made a decision. 
While medical complications may 
arise, these are not always behind 
the restriction of women’s choices.
FOI requests show there are a wide 
variety of events and policies – 
within the control of trusts and 
boards – that prevent women getting 
what they want.


•	  We urge maternity service providers 
to monitor suspensions and closures 
more closely to understand the 
impact of these and any patterns 
emerging as to when and why 
these happen. We urge planners to 
acknowledge that these incidents 
directly affect women’s choice of 
where to give birth.


•	  We are especially concerned at 
the frequent mention of handheld 
notes and paper records as the 
form in which data on women’s 
choices or their risk status is held 
by trusts/boards, which makes 
retrieval and analysis of this 
information very difficult. We 
endorse the recommendation 
made by the Welsh Public 
Accounts Committee for the 
development of a ‘consistent and 


robust electronic data collection 
process for maternity services’ 
in order to remove the need for 
inefficient manual data collection.


continuing cARe – 
postnAtAl cARe 
•	  One in five women report that they 


do not see a midwife as often as 
they would like to in the days and 
weeks following birth. 


•	  There are clear differences in 
satisfaction with postnatal care 
by region: a quarter of women in 
London report they were unable 
to see a midwife as much as they 
wanted to following birth.  


•	  Trusts and boards differed 
significantly in their approaches 
to postnatal care; highlighting 
perceived differences in 
understanding about the 
obligations, if any, on them to 
provide for a certain number 
of postnatal visits and varying 
information on actual visits.  


•	  A quarter of women were unable 
to make postnatal appointments 
with midwives at times that were 
convenient for them. 


•	  Almost 60% of women want more 
support with postnatal care.  


Recommendations 


•	  We urge maternity and health 
visitor providers to recognise that 
postnatal care services are not 
meeting the needs of significant 
numbers of women and review 
staffing in order to improve the 
quality and consistency of maternal 
care.  The transition to parenthood 
is a critical period and further effort 
is needed to ensure that adequate 
services are available to support 
all women and their families in the 
early days and weeks of parenthood.   
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 Almost 60% of women 
want more support with 
postnatal care.  


•	  We urge NHS England to 
issue guidance to CCGs on the 
development of a framework to 
assess postnatal care in line with 
clinical guidance issued by NICE 
and the feedback from service-
users. We urge the All Wales 
Maternity Services Implementation 
Group to do the same. 


•	  We urge NHS England to 
issue guidance to CCGs on the 
development of a framework for 
planning the delivery of postnatal 
care in line with clinical guidance 
issued by NICE. Data collection 
should be improved to enable a 
clearer picture of the level of care 
women receive.  
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NEWS 
  


 


A&E units under pressure as majority 
of trusts miss recent targets 
Accident and emergency waiting time performances 
plummeted in April according to HSJ analysis of NHS 
England figures. Data shows that in the first three weeks of 
2013-14 the government’s target of treating, admitting or 
discharging 95 per cent of patients within four hours of 
attendance was missed by a wide margin with just 90.4 per 
cent of patients seen within four hours. Speaking at an Age 
UK event on the ageing population, health secretary 
Jeremy Hunt described the pressure on A&E as the biggest 
operational challenge facing the NHS right now. 
Commenting on the findings Foundation Trust Network 
chief executive Chris Hopson said for many trusts “the 
existing model of urgent and emergency care is clinically 
and financially unsustainable.” He added: “We need three 
things: a new long-term model; some metaphorical string 
to hold the system together in the meantime; and urgent 
amendments to the 30 per cent marginal tariff. This has to 
be a whole-system response - the problem shows up in 
trust A&E performance targets but providers cannot solve 
this issue by themselves.”  
Chris Hopson suggests in his blog on the issue that the four 
hour target is a good barometer of the overall health of the 
A&E system and that missing the target shows that care 
quality and patient safety may be at risk, despite the best 
efforts of all concerned. The full blog is available on our 
website. 
The FTN is now working on submitting evidence to the 
Health Select Committee inquiry into emergency services 
and emergency care. We will be conducting a survey of 
members to help inform our submission. Please get 
contact Priya Nath if you would like to put forward your 
views. The terms of reference of the inquiry are available on 
the UK Parliament website.  
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http://www.foundationtrustnetwork.org/blogs/chris-hopsons-blog/aande-needs-a-sticking-plaster-as-well-as-an-overhaul/

http://www.foundationtrustnetwork.org/blogs/chris-hopsons-blog/aande-needs-a-sticking-plaster-as-well-as-an-overhaul/

mailto:priya.nath@foundationtrustnetwork.org

http://www.parliament.uk/business/committees/committees-a-z/commons-select/health-committee/inquiries/parliament-2010/emergency-services-and-emergency-care/
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FTN submits evidence to HSC inquiry 
on implementation of NHS reforms 


Last week the FTN submitted evidence to the Health Select 
Committee inquiry on the preparedness of the NHS to 
implement the changes brought about by the Health and 
Social Care Act 2012. On April 1, a new NHS structure which 
includes a new system of commissioning, came into force. 
Our submission to the select committee highlighted the 
challenges and opportunities that Foundation Trusts and 
NHS Trust have experienced so far in their dealings with 
Clinical Commissioning Groups, the National 
Commissioning Board and Heath and Wellbeing Boards. It 
also highlighted the challenge of implementing 
fundamental structural change in the NHS at the same 
time as it faces major financial challenges.  The full 
submission is available on our website.  
 


Introductory offer for all GovernWell 
events in May! 
GovernWell, our national governor training programme, is 
now underway with a number of upcoming events. Book 
your places now to take advantage of our introductory 
offer: 50% off all courses in May! The programme will 
prepare governors for their increasingly responsible role as 
the new Health and Social Care Act comes into force. 
Events will be advertised in the new GovernWell section of 
this newsletter. Further information and dates are also 
available on our website. Please contact Claire O’Neill with 
any queries. 
 


Review of complaints handling post-
Francis 
The Government has announced that Ann Clwyd MP 
(Labour) and Tricia Hart (Chief executive, South Tees 
Hospitals NHS FT) will lead a review into how hospitals in 
the NHS should handle concerns and complaints. This 
forms part of the government’s response to the Francis 
Report and will include identifying and sharing good 
practice and standards. The terms of reference for the 
review are available on the GOV.UK website. 
The FTN will be submitting evidence and engaging with 
the review team on your behalf. Our draft submission is 
available for members to review on our website.  If you 
have particular feedback, learning and good practice to 
add to this submission, please contact Miriam Deakin. 


FTN board election results 
The recent elections for the FTN Board closed on 19th April 
and the following were elected: 
Two Chief Executive representatives from foundation trusts 
providing acute services for a three year term: 
• Angela Pedder, Chief Executive, Royal Devon and Exeter 


NHS Foundation Trust 
• Tony Spotswood, Chief Executive, Royal Bournemouth 


and Christchurch Hospitals NHS Foundation Trust 
Three Chair representatives from foundation trusts 
providing acute services for a three year term 
• John Anderson, Chairman, City Hospitals Sunderland 


NHS Foundation Trust 
• Jeffrey Ellwood, Chairman, Dorset County Hospital NHS 


Foundation Trust 
• Liz Padmore, Chairman, Hampshire Hospitals NHS 


Foundation Trust 
A Chief Executive representative from an aspirant trust for a 
one year term: 
• Peter Herring, Chief Executive, Shrewsbury & Telford 


Hospital NHS Trust 
A Chair representative from an aspirant trust for a one year 
term: 
• Christopher Smallwood, Chair, St George’s Healthcare 


NHS Trust 
The following members of the Board are now due to stand 
down and we thank them for their contribution and 
support: 
• Joanna Davis, Chair, Birmingham Children's Hospital 


NHS Foundation Trust 
• Richard Gregory, Chair, Chesterfield Royal NHS 


Foundation Trust  
• Peter Griffiths, Chair, Queen Victoria Hospital NHS 


Foundation Trust (chair of the FTN board)  
• Brian Stables, Chair, Royal United Hospital Bath NHS 


Trust 
 


 


 


 


 


 


 



http://www.foundationtrustnetwork.org/resource-library/health-select-committee-ftn-response-on-implentation-of-reforms/

http://www.foundationtrustnetwork.org/events/governwell/book-your-place/

http://www.foundationtrustnetwork.org/events/governwell/book-your-place/

http://www.foundationtrustnetwork.org/events/governwell/

mailto:claire.oneill@foundationtrustnetwork.org

https://www.gov.uk/government/news/review-of-nhs-complaints-system--5

http://www.foundationtrustnetwork.org/influencing-and-policy/quality/

mailto:miriam.deakin@foundationtrustnetwork.org
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David Bennett and David Behan to 
speak at FTN annual conference  
David Bennett, chief executive of Monitor and David Behan, 
chief executive of CQC have now been confirmed to speak 
at this year’s annual conference and exhibition in Liverpool 
on 15-16 October. They will provide a useful insight into 
the regulatory environment and the implications for the 
provider sector. They join an already-strong programme of 
health sector speakers and themed breakout sessions, 
designed to help senior leaders explore how best to use 
foundation trust freedoms within the new system.  
To help FTN member organisations get more value from 
the conference, this year we have introduced special rates 
for groups of three or more. Many delegates last year told 
us that it was useful for a number of board members to 
attend so that more ground could be covered, they could 
take time out to focus together and put more learning into 
practice afterwards.  
Please visit our website for further information and to book 
your place.  


 


 
Evidence for Health Select 
Committee on Emergency Services 
and Emergency Care 
The Health Select Committee is seeking comments on a 
number of issues relating to emergency services and 
emergency care including the role of community and 
primary care services in the delivery of emergency 
healthcare and the appropriate structure for service 
delivery to meet differing geographical needs. See the 
commons select committee website for further details. If 
you have any comments you would like to make then 
please contact Mark Redhead. 


 
 
 


Evidence for Health Select 
Committee on the management of 
long-term conditions 
The Health Select Committee has decided it wishes to 
examine the way in which the NHS and social care system 
in England supports people with long-term conditions and 
seeks comments on a number of issues including the 
scope for varying the current mix of service responsibilities 
and readiness of local NHS and care services to treat 
patients with long term conditions within the community. 
See the commons select committee website for further 
details. If you have any issues you would like to raise in 
relation to this please contact Miriam Deakin. 


 
Consultation on NHS Sustainable 
Development Strategy 2014-20  
The DH’s ‘Sustainable Development Unit’ is consulting on a 
new strategy for environmental sustainability across the 
NHS and care sector. To contribute, please contact Miriam 
Deakin. The consultation is open until May 2013 
 
 
 


Monitor consults on four aspects of 
the provider licence: competition, 
choice, mergers and acquisitions  
Monitor has published four new consultations on guidance 
relating to four aspects of the provider licence: 
• draft guidance on choice and competition  
• draft guidance on the application of the Competition 


Act 1998 in the health care sector  
• draft guidance on Monitor’s proposed approach to 


market investigation references  
• draft guidance on merger benefits.  
We will be producing a draft FTN response to each of these 
consultations shortly, which we will circulate to member 
organisations and those who have been engaging closely 
with us on our work to influence the development of the 
provider licence. The deadline for submissions is 25 June.  If 
you would like to get involved in this work, please contact 
Frances Blunden. 
 


CONSULTATIONS 



http://www.foundationtrustnetwork.org/events/ftn-conference-2013/book-your-place/

http://www.parliament.uk/business/committees/committees-a-z/commons-select/health-committee/news/13-04-17-esec-cfetor/

mailto:Mark.Redhead@Foundationtrustnetwork.org

http://www.parliament.uk/business/committees/committees-a-z/commons-select/health-committee/inquiries/parliament-2010/long-term-conditions/

mailto:Miriam.Deakin@Foundationtrustnetwork.org

mailto:miriam.deakin@foundationtrustnetwork.org

mailto:miriam.deakin@foundationtrustnetwork.org

mailto:frances.blunden@foundationtrustnetwork.org
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PREPARATION 
PROGRAMME 


Consultation on cross-border 
healthcare  
The DH has published a consultation on implementing into 
UK law the EU Directive on patients' rights in cross-border 
healthcare. The consultation sets out the suggested 
approach for sharing responsibilities between NHS England 
and CCGs on key issues such as how the processes of prior 
authorisation and patient reimbursement should work. 
Providers will be interested in the measures for dealing 
with incoming patients.  See the NHS European Office 
website for further details. 
 


 
NEDs NETWORK 
16 May – Leeds 
NEDs should contact their trust secretary or chair to register 
their interest. 
 
COMMUNICATIONS LEADS 
14 May – Dexter House, No.2 Royal Mint Court, Tower Hill, 
London, EC3N 4QN 
Book here 


 
COMMUNITY SERVICES GROUP 
21 May – Hallam Conference Centre, 44 Hallam Street, 
London, W1W 6JJ 
Book here 
 
COMPANY SECRETARIES 
11 June – Dexter House, No.2 Royal Mint Court, Tower Hill, 
London, EC3N 4QN 
Bookings will open shortly. 
 
 
 
 
 
 
 
 
 
 
 


 
NED Breakfast meetings 
The last in the series of NED breakfast meetings will take 
place on 16 May in Leeds. These sessions give NEDs a 
chance to ask any questions or discuss any issues they may 
have about the journey to FT or what happens once they 
acquire FT status. The meetings, which are open to aspirant 
members and non-members, will take place directly before 
each of our new NED Network events from 9:45am – 
10:45am. Breakfast will be provided. Any NEDs wishing to 
attend should contact Freya Whitehead.  
 
Membership Questions Answered 


The Preparation Programme is running a number of 
meetings around the country for membership leads from 
aspirant trusts to network and share ideas and experience 
in an informal roundtable discussion. 
For more information and to book your place, please click 
on the relevant date below: 


• 15 May         Manchester 
• 16 May         Leeds 
• 30 May         Birmingham 
• 13 June        London (North) 
• 19 June        Cambridge 
• 1 July             London (South) 


We are able to offer one place per trust. If you have any 
questions please contact Freya Whitehead.  
 


Preparing for Governors 
Following a recent survey we are now taking bookings for 
Preparing for governors, an event aimed at FT project leads 
and company secretaries of aspirant FTs. This event will 
help to prepare you for working with governors and cover 
topics such as the governor role, induction and training, 
and ‘we’re authorised, what next?’ Delegates will also hear 
from a panel of three governors and have the opportunity 
to ask any questions they may have. This event is taking 
place in central London and is free to attend. For more 
information and to book your place, please visit our 
website. Please note, one place per trust is available for this 
event.  


NETWORKS UPDATE 



http://www.nhsconfed.org/NATIONALANDINTERNATIONAL/NHSEUROPEANOFFICE/INFLUENCINGEUPOLICY/CROSS-BORDER-HEALTHCARE/Pages/CrossBorderHealthcare.aspx

http://www.nhsconfed.org/NATIONALANDINTERNATIONAL/NHSEUROPEANOFFICE/INFLUENCINGEUPOLICY/CROSS-BORDER-HEALTHCARE/Pages/CrossBorderHealthcare.aspx

http://www.foundationtrustnetwork.org/events/may-14-ftn-communications-leads-network/

http://www.foundationtrustnetwork.org/events/may-21-ftn-community-services-group/

http://www.foundationtrustnetwork.org/members/networks-and-groups/non-executive-directors/

mailto:freya.whitehead@foundationtrustnetwork.org

http://www.foundationtrustnetwork.org/events/may-15-membership-questions-answered-manchester/

http://www.foundationtrustnetwork.org/events/may-16-membership-questions-answered-leeds/

http://www.foundationtrustnetwork.org/events/may-30-membership-questions-answered-birmingham/

http://www.foundationtrustnetwork.org/events/jun-13-membership-questions-answered-london-north/

http://www.foundationtrustnetwork.org/events/jun-19-membership-questions-answered-cambridge/

http://www.foundationtrustnetwork.org/events/jul-01-membership-questions-answered-london-south/

mailto:freya.whitehead@foundationtrustnetwork.org

http://www.foundationtrustnetwork.org/events/may-22-company-secs-ft-leads-event-london/

http://www.foundationtrustnetwork.org/events/may-22-company-secs-ft-leads-event-london/
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PROFESSIONAL 
DEVELOPMENT 
OPPORTUNITIES 


EVENTS 


 


 


 


 
CORE SKILLS 
London, 10 May, £90 instead of £180 
 
THE GOVERNOR ROLE IN NON-EXECUTIVE 
APPOINTMENTS  
Liverpool, 15 May, £110 instead of £220 
 
THE GOVERNOR ROLE IN NON-EXECUTIVE 
APPOINTMENTS 
Liverpool, 22 May, £110 instead of £220 
 
LISTEN, QUESTION, CHALLENGE 
Southampton, 24 May, £110 instead of £220 
 
CORE SKILLS 
Birmingham, 31May, £90 instead of £180 
 


 


NHS foundation trust non-executive 
directors programme  


A three day programme developed by Cass Business 
School, Monitor and the NHS Institute for Innovation and 
Improvement aiming to equip non-executive directors 
with the tools and knowhow to instigate systematic 
change and increase their value to their trust will run 20-22 
May 2013. For further details please visit the Cass website 
or contact Anika Bloomfield. 
 


 


 


 


Strategic financial leadership  


This ten day programme prepares finance leaders for the 
challenges of the dynamic health service, focussing on 
developments in the world of finance and management 
and is supported by Monitor, the DH, and the NHS Institute 
for Innovation and Improvement. Programme dates are 10-
14 June 2013 and 1-5 July 2013. For further details, please 
contact Anika Bloomfield or call 020 7040 8710. 
 


Strategic financial leadership alumni 
group   


This three day development programme on 3-5 June 2013 
is provided as a follow-up for NHS finance directors and 
deputy directors who have already completed the Cass 
strategic financial leadership programme. It is designed to 
provide continuing support to finance directors in today’s 
challenging healthcare environment. It seeks to engage 
participants in processes aimed at mind-set change, 
achieving transformation change and continuing the 
personal development of appropriate skill sets. For further 
details, please contact Anika Bloomfield . 


Patient experience: delivering, 
sharing, learning 


iWantGreatCare is delighted to be hosting its second 
National Symposium, ‘Patient experience: delivering, 
sharing and learning,’ on June 25 at the King’s Fund in 
central London. This event will bring together chief 
executives, directors of nursing, medical directors, non-
executive directors and those responsible for safety and 
governance from acute and community providers, CCGs 
and the private sector. The focus of the day will be how 
patient experience can be embedded across organisations 
and shared with the public – driving culture change and 
transforming care. Speakers include NHS England board 
members, CEOs of trusts and medical directors who are 
national experts on patient experience and safety.  
The cost to attend this event is £250. iWGC is pleased to 
offer free spaces to FTN members who register early for the 
event. To register and secure your free place, simply email 
Kira Levy at by May 15.  
 


GOVERNWELL 



http://www.cass.city.ac.uk/courses/executive-education/sector-specific-programmes/nhs-courses/nhs-trust-neds-development-programme

mailto:anika.bloomfield.1@city.ac.uk

mailto:anika.bloomfield.1@city.ac.uk

mailto:anika.bloomfield.1@city.ac.uk

mailto:kira.levy@iwantgreatcare.org
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‘Providing Value: the economic and 
social value generated by the 
foundation trust model’ 
Many thanks to all of you who contributed examples to the 
research we are undertaking in partnership with Barclays 
and MHP (a health communications firm) to reflect the 
economic and social value trusts add in their localities.  We 
look forward to launching our report on 21 May, 3.30-
7.30pm, Royal College of GPs (Euston, London) at an event 
which will include a speaker panel exploring the issues 
followed by opportunities for networking. 
Please see the Barclay’s website for further information and 
booking arrangements, and contact Miriam Deakin for 
further information. 
 


How providers can deliver the 
mandate and how the system can 
support them 
We are pleased to invite senior member colleagues to join 
us for the parliamentary launch of a new report from the 
FTN in partnership with the Association of Chief Executives 
of Voluntary Organisations (ACEVO) and the Kings Fund.  
The Secretary of State has confirmed his attendance at the 
event which will showcase good practice examples of how 
trusts are already working in partnership with the voluntary 
sector to deliver NHS priorities. It will make 
recommendations for how providers and the wider system 
can remove remaining barriers to NHS and third sector 
collaboration. To express an interest in attending or to find 
out more, please contact Miriam Deakin. 
 
 



http://www.brilliant-media.com/work/Barclays/403706/403706.html

mailto:miriam.deakin@foundationtrustnetwork.org

mailto:miriam.deakin@foundationtrustnetwork.org
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CONTACT US 


Do contact us if you’d like further information about any of the items in this issue of Networked, or if you  


have any feedback or ideas about the Network’s work programme. 
 
 FTN e-mail addresses are: firstname.lastname@foundationtrustnetwork.org  
 
Sivakumar Anandaciva  
FTN Benchmarking Manager 020 7304 6819 


Purveen Bari 
Executive Assistant to Chris Hopson 020 7304 6805 


Natasha Bourne 
Administrator 020 304 6977 


Saffron Cordery 
Director of Communications and Strategy  
020 7304 6840 


John Coutts  
Governance Advisor 020 7304 6875 


Helen Crump  
Commercial and Regulatory Advisor 020 7304 6810 


Miriam Deakin 
Policy Manager 0207 304 6815 


Ryan Donaghey 
Employment Policy and Workforce Adviser 
020 7304 6827 


Jon Ettey 
Research Assistant 020 7304 6818 


Deborah Gulliver 
Governor Development Programme Administrator 
020 7304 6932 


Chris Hopson 
Chief Executive 0207 304 6805 


Kim Hutchings  
Head of Development and Engagement 
020 7304 6881 


Kitsy Kinane 
Senior Communications Manager 020 7304 6841 


Isabel Lobo  
Healthcare Analyst 020 7304 6822 


Sandra Marshall  
Senior Engagement Manager 020 7304 6890 


Priya Nath 
Senior Public Affairs Officer 020 7304 6873  


John O’Brien  
Director of Operations 020 7304 6968 


Claire O’Neill 
Governor Development Programme Manager 
020 7304 6927 


Jessica Paterson  
Communications Officer 020 7304 6843 


Marta Piotrowicz 
Senior Administrator 020 7304 6903 


Mark Redhead  
Head of Policy 020 7304 6808 


Freya Whitehead 
Development Programmes Administrator 
020 7304 6904 


Carly Wilson  
Preparation Programme Manager 020 7304 6893 



mailto:Sivakumar.Anandaciva@FoundationTrustNetwork.org

mailto:purveen.bari@foundationtrustnetwork.org

mailto:Natasha.Bourne@foundationtrustnetwork.org

mailto:Saffron.cordery@foundationtrustnetwork.org

mailto:john.coutts@foundationtrustnetwork.org

mailto:helen.crump@foundationtrustnetwork.org

mailto:miriam.deakin@foundationtrustnetwork.org

mailto:ryan.donaghey@foundationtrustnetwork.org

mailto:jon.ettey@foundationtrustnetwork.org

mailto:deborah.gulliver@foundationtrustnetwork.org

mailto:Chris.Hopson@foundationtrustnetwork.org

mailto:kim.hutchings@foundationtrustnetwork.org

mailto:kitsy.kinane@foundationtrustnetwork.org

mailto:isabel.lobo@foundationtrustnetwork.org

mailto:sandra.marshall@foundationtrustnetwork.org

mailto:Priya.Nath@foundationtrustnetwork.org

mailto:john.o'brien@foundationtrustnetwork.org

mailto:claire.oneill@foundationtrustnetwork.org

mailto:jessica.paterson@foundationtrustnetwork.org

mailto:marta.piotrowicz@foundationtrustnetwork.org

mailto:mark.redhead@foundationtrustnetwork.org

mailto:freya.whitehead@foundationtrustnetwork.org

mailto:carly.wilson@foundationtrustnetwork.org




