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Commissioning for Outcomes: 

The ‘ABC’ Approach

Formulate 

data set to 

monitor 

inputs, 

outputs and 

outcomes at 

appropriate 

intervals

F

WCC Competencies

4, 5, 10

Evaluation is 

Essential to 

measure 

Effectiveness, 

Efficiency & 

Quality

E

WCC Competencies

5, 6, 8, 11

Develop the 

outcomes to 

act as a 

driver to 

improve 

health

D

WCC Competencies

4, 5, 6, 8

Critique the 

evidence and 

review 

current 

practice

C

WCC Competencies

4, 5, 8

Begin to 

search for 

the BEST 

and most up 

to date 

evidence

B

WCC Competencies

2, 3, 4, 5, 8

Assess 

needs and 

identify 

strategic 

Aims

A

WCC Competencies

2, 3, 4, 5

Review, monitor and understand the return on investments and disinvestments. 

Benchmark this information to inform future commissioning intentions.
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