Northamptonshire Healthcare NHS

NHS Foundation Trust

FOUNDATION TRUST BOARD OF DIRECTORS - 26 JANUARY 2011

INTEGRATED FINANCE AND PERFORMANCE REPORT FOR THE PERIOD ENDING 31 DECEMBER 2010

PURPOSE AND OVERVIEW

1. REASONS FOR BOARD CONSIDERATION

This report details the financial and operational performance for the month of December
2010 for Northamptonshire Healthcare NHS Foundation Trust and has been prepared
following service reviews with each of the operational Directorates.

Prior to the Board meeting, the report is routinely scrutinised by the Finance and
Performance Committee, the next meeting of which is scheduled for 24 January 2011.

2. KEY HEADLINES/ISSUES

e NHFT has delivered a Financial Risk Rating of 3 based on financial and operational
performance to 31 December 2010 and subject to delivery of agreed Directorate forecast
out-turns, should deliver its financial target of a Financial Risk Rating of 3 in 2010/2011;

e this report is in accordance with NHFT's strategic objectives ‘to be a productive, resourceful
and financially successful organisation, having significantly improved the clinical efficacy
and productivity of our services, driven out inefficiencies, released resources from our cost
base, such that we have top 20% efficiency and effectiveness’'.

3. RECOMMENDATION

The Board of Directors is asked to:

e Note the Trust's financial position as at 31 December 2010 as a Financial Risk
Rating (FRR) of 3 in the month;

¢ Note the financial position has exceeded plan and has delivered the required FRR of
3 in Quarter 3;

e Note that assuming the agreed Service Directors out turns are delivered, then the
Trust should achieve its required risk rating of 3 in Quarter 4;

¢ Note the Trust's performance position as at 31 December 2010;

o Endorse the individual exception reports therein.




4. AUTHORS

Steve Alton,
Deputy Director of Finance
(Financial Management)

Sue Holmes,
Head of Performance

PRESENTED BY

Bill McFarland,
Finance Director

David Bell,
Director of Strategy, Performance and
Service Development

Disclaimer: This report is submitted to the Trust Board for amendment or approval as appropriate. It should not be regarded or
published as Trust Policy until it is formally agreed at the Board meeting, which the press and public are entitied to attend.
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Northamptonshire Healthcare NHS|

NHS Foundation Trust

FOUNDATION TRUST BOARD OF DIRECTORS - 26 JANUARY 2011
PERFORMANCE REPORT (APRIL 2010 TO DECEMBER 2010)

1. Introduction

This report provides the Board of Directors with a high level exception report of performance at
the Trust wide level, following scrutiny by the Trust’s Finance and Performance Committee each
month.

The report is drawn from the Trust's activity, target, quality and HR/OD data and a monthly
performance reviews with the Trust's directorates, where performance parameters are examined
at directorate and (in most cases) down to individual ward or team level.

2. Board Performance Dimensions

The report identifies which performance parameters are monitored on a service by service or
Trustwide basis. Where data is available, that monitoring includes the review of actual
performance against plan, along with a comparison of equivalent performance last year.

Where the variation in performance is significant, performance reports are produced for the
Board on an exceptions basis to show the level of under/over performance, the reasons for the
variation and the remedial action being taken to rectify that variation. The individual reports will
continue to be presented to the Board, until such time that the Board is assured that performance
is satisfactory and embedded.

3. Material Variances at December 2010

There are eleven material variances being reported to the Board this month and further details
can be found within the individual performance reports:-

Readmissions within 28 days (adults)

CQUIN target — Average length of stay (adults and older adults)
Longest current stays (adults and older adults)

Proportion of caseload with valid HONOS/CGAS (CAMHS, adults, older adults and LD)
Patients waiting over 13 weeks for initial assessment (all services)
Chlamydia screening (sexual health)

Appraisals in date (Trustwide)

Mandatory training (Trustwide)

CQUIN target — Falls

DAAT contract targets

Monitor — Access to Service for people with Learning Disability



4. Risk

The current situation regarding performance provides the following risks to the Trust:-

Patient Risk — The Trust has made significant improvements in relation to falls and the
severity of those falls. Patients in the ADHD and Aspergers services are waiting longer 13
weeks, but the deployment of additional recurrent resources from the commissioner and non-
recurrent resources from within the directorate will rectify that situation.

Regulatory Risk — The Trust is currently compliant with the Monitor targets at Q3 (as it was in
Q1 and Q3). The mandatory training position is part of one of the parameters of the Trust's
CQC registration and the Trust needs to ensure that the current rate of improvement
continues to the year-end.

Contractual Risk — There are no performance notices issued against the Trust, but the
organisation will be at risk if it does not improve its performance around Chiamydia screening
(Sexual Health) and Treatment Outcome Profiles (NDAS).

Financial Risk — The CQUIN targets have financial performance bonuses attached to them if
the Trust makes the necessary improvement in performance. The Trust has breeched the
severe falls targets in both Q2 and Q3, resulting in a loss of income of £38,072 on both
occasions. If the Trust does not meet the target on average length of stay in its adult and
older adult services, then it will lose a further £55,378.

5. Recommendation

That the Board of Directors:-

NOTES the Trust's performance position as at December 2010.
ENDORSES the individual exception reports therein.

19 January 2011

Sue Holmes, Head of Performance
David Bell, Director of Strategy, Service Development & Performance
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AGREED INDICATORS FOR MONITORING
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Service
flines

1.2

3] J/

4,5

6,7,8,9.10,11

11,13,14

16,17,18

19] J

21

24
25

26,27

28
30
31
32,33

Services

Adult/|CU Inpatients
Adult Rehab and Respite

Adult Specialists and Low secure

Adult Community

Specialist community
Community Forensic

Older Adult inpatients

Older Adult Community
CAMHS Inpatients

CAMHS Community

|LD Assessment and Treatment

ILD Respite

ILD Community

NDAS
GUM

HIV

Contraceptive Services

Corporate

Dlndicator target previously not being met,

mlndicamr being monitored, target not being met

nlndicator being monitored, target/threshold being met

ongoing performance reported to Board
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