





JUDGING


Planned approach to meeting deadlines


PERCEIVING


At their best when allowed latitude in their approach


Clarity of priorities


No surpises


Clearly timetabled project plan


Prefer spontaneous approach to meeting deadlines








SENSING


Process communication sequentially, step by step


INTUITION


Process communication in a 'snap shot' or big picture way


Specific details - who, what, when & why


Clarity of changes


Expectations & actions specified in precise detail


Crystal clear picture of the future


Want to understand underlying rationale for change


Want overall picture or plan


Reflection time


Consider other options


Ensure views are taken into account








THINKING


Want consistent and reasonable plans for delivering change


FEELING


Want outlined plans for meeting peoples' needs


Explanation of underlying logic


Want assurance that each individual is valued


Want to see that the effects of the change process are recognised







