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	Purpose:   
· To present the output from the second data collection of the People Tracker which covers the period from 1 April 2012 to 30 June 2012.
· To provide an Equality profile of the current workforce across all Sender organisations at 30 June 2012 and to compare this profile with the baseline (1 April 2012).
· To highlight key observations from the data analysis.


	Key points:  
· The first People Tracker return established a baseline position as at 1 April 2012.
· The second People Tracker return covers the period from 1 April 2012 to 30 June 2012 and reflects the movement of staff from Sender organisations during this period.
· As with the first return there has been a 100% response from all Sender organisations.
· The People Tracker has reported that the total current workforce across all Sender organisations at 30 June 2012 was 37,325 FTE.  The number of staff who have exited Sender organisations during this period is 839 FTE. 
· Of the 839 FTE who have exited Sender organisations, the number who have left the system through natural attrition is 551 FTE.  This is significant in that it represents a further reduction in the number of surplus staff and therefore potential redundancy costs arising from Transition.
· A baseline Equality profile for the total workforce was established in the first report for four of the protected characteristics: gender, ethnicity, disability and age.  An updated Equality profile has been produced for the slightly reduced workforce at 30 June 2012.  Analysis reveals no significant change to the profile.
· A separate tracker mechanism has been implemented for Receiver organisations to produce monthly returns with data on the number of appointments made and to provide a summary of any resourcing issues being experienced.

· The third People Tracker report, which will reflect staff movement during the month of July, will be circulated to HRSG out of committee in mid August 2012.


	Desired outcome:   
HRSG to note:

· The findings of the second People Tracker data collection.
· The report from the third data collection to be circulated to HRSG out of committee during August 2012.


	Circulation:   
HR Strategy Group, HR Transition Partnership Forum, DH Equality and Inclusion team, NHS Equalities Team.  In addition a summary of the report will be circulated to Executive Board, other senior Boards and Ministers.



1. Introduction
Background
All in-scope Sender organisations have adopted the People Tracker as the tool to monitor and report the Transition status of their workforce.  The significant benefit of this is having a consistent mechanism for capturing and reporting staff data from Sender organisations across the system, thus providing increased confidence in the reported data.

Whilst individual staff level data is held and maintained by each Sender organisation, the automated People Tracker reports have been designed to provide aggregate data only.  Reports at Business Area and Function level can be provided by the People Tracker but these are not produced routinely. 

The first return of the People Tracker established a baseline position of 38,469 FTE across all Sender organisations as at 1 April 2012.
Second Return: Data Collection and Cleansing
The data collection period for the second return of the People Tracker is 1 April 2012 to 30 June 2012.  All Sender organisations have met their data requirement resulting in a 100% return.
A minor data cleansing issue has been identified where some Sender organisations had previously recorded their staff on Fixed Term Contracts as permanent rather than temporary.  Further guidance was issued after the first Tracker return which is consistent with the national guidance on ‘substantive’.  The data has now been cleansed to ensure staff are recorded consistently across all Sender organisations.  In addition some other minor data errors have been identified and corrected.  The result of this cleansing is a reduction in the reported total workforce across all Senders of 306 FTE.  This reduces the baseline position from 38,469 FTE to 38,163 FTE.
Receiver Returns
One of the limitations of the People Tracker is that it provides data solely from a Sender organisation perspective.  Therefore the People Tracker will not provide any data on the number of external appointments made by Receiver organisations during Transition.
In order to address this data gap, and to obtain additional resourcing information from Receiver organisations, a separate data collection mechanism has been implemented.  Receivers have been requested to complete a template on a monthly basis to provide data on the number of appointments made each month, broken down by type of selection process (e.g. limited ringfence, open competition, etc), and to provide a summary of any resourcing challenges that are being experienced or predicted.  A copy of the template is attached at Appendix 1.
The data collected from the Receiver returns will supplement future People Tracker returns to provide a more robust analysis of staff movement and resourcing in future months.

2. People Tracker – Second Report

Workforce Data as at 30 June 2012

Appendix 2 provides a summary of workforce headcount and FTE data across all Sender organisations as at 30 June 2012.  The analysis shows a total workforce FTE of 38,163.  Of this total, 37,325 FTE were still employed by Sender organisations and 839 FTE (or 2.2%) had exited Senders organisations. 
The chart below provides a breakdown of current and exited workforce FTEs.
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Analysis of the 839 FTE staff who have exited the Senders shows that:

· 194 FTE left through appointment to a Receiving organisation;

· 95   FTE left through redundancy; and

· 551 FTE left through natural attrition.

The reduction of 551 FTE through natural attrition is significant in that it reduces the number of staff estimated to be ‘surplus’ i.e. the difference between current staff and affordable staff in the new system.  This will consequently lead to a reduction in the estimates of system redundancy costs.  
This data has been shared with Finance colleagues to enable revised costings to be calculated.
Analysis by Region (SHA and PCT)

All 4 NHS regions (North, Midlands and East, South, London) have reported a reduction in workforce FTE from 1 April 2012 to 30 June 2012.  The reductions across SHAs range from 0.88% (South) to 2.8% (Midlands and East). The reductions across PCTs range from 1.55% (South) to 3.05% (Midlands and East).
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Analysis of Exited Staff – Redundancy
During the report period 1 April 2012 to 30 June 2012, 95 FTE have exited the system through redundancy.  The breakdown of the numbers by region (NHS) and organisation (ALBs and DH) is provided below.
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Analysis of Exited Staff – Natural Attrition
During the report period 1 April 2012 to 30 June 2012, 551 FTE have exited the system through natural attrition.  The breakdown of the numbers by region (NHS) and organisation (ALBs and DH) is provided below.
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3. Equality Profile 

Appendix 3 provides an Equality profile for the following:

· The baseline workforce as at 1 April 2012;
· The workforce employed by Senders as at 30 July 2012;
· The population of staff who have secured a new post and have exited the Sender organisations;
· The population of staff who have exited the Sender organisations through redundancy; and
· The population of staff who have exited the Sender organisations through natural attrition.
A summary analysis of the Equality data is provided below for each of the four protected characteristics:
Gender
· The split of workforce by Gender at 1 April 2012 was 69% Female and 30% Male (1% unknown).

· The current workforce at 30 June 2012 shows no significant difference.

· The profile of staff who have left through Redundancy (95 FTE) shows a slightly higher percentage of Females (74%) and lower percentage of Males (22%).
Ethnicity

· The split of workforce by Ethnicity at 1 April 2012 was 80% White (White British, White Irish, White Other) and 12% Other Ethnic Group (8% unknown).

· The current workforce at 30 June 2012 shows no significant difference.

· The profile of staff who have left through Redundancy (95 FTE) shows a slightly higher percentage of White (86%) and lower percentage of Other Ethnic Group (6%) .
· The profile of staff who have left through Natural Attrition (551 FTE) shows a slightly lower percentage of White (76%) and slightly higher percentage of Other Ethnic Group (14%).
Age

· The split of workforce by Age at 1 April 2012 was 65% Age 40 and above and 35% Age 39 and below (1% unknown).

· The current workforce at 30 June 2012 shows no significant difference.

· The profile of staff who have left through Redundancy (95 FTE) shows a higher percentage of 40 and above (77%) and lower percentage of 39 and below (20%).
· The profile of staff who have left through Natural Attrition (551 FTE) shows a lower percentage of 40 and above (53%) and higher percentage of 39 and below (43%).
.
Disability
· The split of workforce by Disability at 1 April 2012 was 3% Declared Disability and 52% Declared No Disability (45% unknown).

· The current workforce at 30 June 2012 shows no significant difference.

· The profile of staff who have left through Redundancy (95 FTE) and Natural Attrition (551 FTE) is similar to the profile at 1 April 2012. 
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4. Recommendations
It is recommended that HRSG:
· Note the findings of the second People Tracker returns; and
· Agree to receive the third People Tracker report out of committee during August 2012.
Appendix 1 - Resourcing Tracker – Receiver Organisation
	Receiver Organisation
	
	Date
	


1. Posts filled in previous calendar month and totals to date

	Selection Process
	Monthly total
	Running total to date

	
	Actual Appointments
	Deferred Appointments
	Actual Appointments
	Deferred Appointments

	Transfer (lift and shift)
	
	
	
	

	Transfer (slot-in)
	
	
	
	

	Transfer (competitive slot-in)
	
	
	
	

	Recruitment (limited ring fence staff)
	
	
	
	

	Recruitment (wider ring-fence staff)
	
	
	
	

	External Recruitment
	
	
	
	

	Totals
	
	
	
	


2. Forecast of posts to be filled in next calendar month

	Selection Process
	Actual Appointments
	Deferred Appointments

	Transfer (lift and shift)
	
	

	Transfer (slot-in)
	
	

	Transfer (competitive slot-in)
	
	

	Recruitment (limited ring fence staff)
	
	

	Recruitment (wider ring-fence staff)
	
	

	External Recruitment
	
	

	Totals
	
	


3. Do you currently have any geography-related resourcing concerns, or are any predicted (e.g. shortage of existing staff in certain geographic areas)?

	


4. Do you currently have any talent/skills-related resourcing concerns, or are any predicted (e.g. shortage of key required skills)?

	


5. Please state any other resourcing challenges or concerns
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Total

43868 38469 43478 38163 42524 37325 40902 35845 138 129 68 62 103 94 1300 1182 13 13 954 839 200 190 4 3 50 45 55 49 645 551

SHAs

3920 3241 3812 3157 3732 3089 3718 3075 4 4 0 0 0 0 3 3 7 7 80 68 10 9 3 3 3 2 0 0 64 53

North

1073 902 1075 900 1046 876 1038 868 4 4 0 0 0 0 0 0 4 4 29 24 0 0 1 1 2 2 0 0 26 21

Midlands and East

1016 852 1022 855 996 831 996 831 0 0 0 0 0 0 0 0 0 0 26 24 10 9 2 2 0 0 0 0 14 13

London

977 818 860 735 842 721 839 718 0 0 0 0 0 0 0 0 3 3 18 14 0 0 0 0 0 0 0 0 18 14

South

854 669 855 667 848 661 845 658 0 0 0 0 0 0 3 3 0 0 7 6 0 0 0 0 1 0 0 0 6 6

PCTs

34047 29610 33656 29286 32918 28641 31654 27512 101 92 59 53 102 93 996 886 6 6 738 645 159 151 0 0 41 37 53 47 485 410

North

12451 10630 12014 10241 11766 10030 11478 9774 56 51 52 47 97 88 82 69 1 1 248 211 27 25 0 0 13 13 48 43 160 131

Midlands and East

9506 8442 9633 8553 9344 8292 8384 7434 35 32 5 4 3 3 914 817 3 3 289 261 132 126 0 0 22 19 1 1 134 115

London

4727 4122 4538 3977 4454 3905 4450 3901 0 0 0 0 2 2 0 0 2 2 84 72 0 0 0 0 1 1 4 4 79 68

South

7363 6416 7471 6515 7354 6415 7342 6403 10 10 2 2 0 0 0 0 0 0 117 101 0 0 0 0 5 5 0 0 112 96

ALB HPA

3756 3555 3839 3636 3757 3562 3457 3270 0 0 0 0 0 0 300 292 0 0 82 74 0 0 0 0 0 0 0 0 82 74

ALB NPSA

49 48 49 48 9 9 1 1 0 0 8 8 0 0 0 0 0 0 40 39 28 27 0 0 6 6 0 0 6 6

ALB NTA

148 145 147 143 147 143 145 141 2 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

NHS Connecting for Health

1297 1244 1293 1240 1293 1240 1293 1240 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Department of Health

651 626 682 654 668 641 634 607 31 31 1 1 1 1 1 1 0 0 14 13 3 3 1 0 0 0 2 2 8 8

Under Notice of 

Redundancy

Deferred Appointment

Exited 

Workforce 

Total

Actual Appointment



End of June 

Current and Exited 

Workforce Total

Staff Still with Sender No longer employed by Sender

Current 

Workforce 

Total

Affected by 

Change

Baseline Workforce 

Total

At Risk

Appendix 2 - Sender workforce data as at 30 June 2012

Redundancy

Left through 

Natural 

Attrition

Transferred Redeployed Transferred Redeployed Compulsory Voluntary

Deferred 

Redundancy
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Total

43868 38469 43478 38163 42524 37325 40902 35845 138 129 68 62 103 94 1300 1182 13 13 954 839 200 190 4 3 50 45 55 49 645 551

Sex

43868 38469 43478 38163 42524 37325 40902 35845 138 129 68 62 103 94 1300 1182 13 13 954 839 200 190 4 3 50 45 55 49 645 551

Male

13038 11919 12999 11878 12690 11593

12193 11128 51 48 20 19 27 25 394 368 5 5

309 286

92 91 2 2 14 14 9 8 192 171

Female

30501 26240 30378 26173 29746 25636

28621 24621 87 81 48 43 76 69 906 815 8 8

632 536

108 99 2 1 35 29 46 42 441 366

Unknown Gender

329 309 101 112 88 96

88 96 0 0 0 0 0 0 0 0 0 0

13 17

0 0 0 0 1 3 0 0 12 14

Ethnicity

43868 38469 43478 38163 42524 37325 40902 35845 138 129 68 62 103 94 1300 1182 13 13 954 839 200 190 4 3 50 45 55 49 645 551

White British

32072 28217 32196 28328 31542 27758

30157 26500 97 89 56 52 90 82 1132 1025 10 10

654 570

120 114 2 2 40 35 48 43 444 377

White Irish

561 497 562 498 551 489

538 477 2 2 1 1 2 2 8 7 0 0

11 9

1 1 0 0 0 0 0 0 10 8

White Other Background

2286 1985 2244 1957 2197 1914

2137 1857 9 9 1 1 3 3 46 43 1 1

47 43

5 5 0 0 1 1 3 3 38 34

Indian

1623 1405 1621 1412 1539 1341

1508 1312 4 4 2 2 1 0 23 22 1 1

82 71

44 42 0 0 1 1 1 1 36 27

Pakistani

508 437 501 432 492 425

482 416 2 2 1 1 0 0 7 7 0 0

9 7

2 1 1 0 0 0 0 0 6 5

Bangladeshi

183 157 163 142 154 133

154 133 0 0 0 0 0 0 0 0 0 0

9 9

2 2 0 0 0 0 0 0 7 7

Asian Other Background

473 382 463 375 452 366

439 353 2 2 0 0 1 1 10 10 0 0

11 9

6 6 0 0 0 0 0 0 5 3

Chinese

223 195 221 194 213 188

199 174 0 0 0 0 0 0 14 14 0 0

8 6

3 3 0 0 0 0 1 1 4 3

Black Caribbean

607 566 599 560 586 549

576 539 3 3 0 0 0 0 7 7 0 0

13 11

2 2 0 0 2 2 0 0 9 7

Black African

665 616 669 617 654 604

644 594 2 2 0 0 0 0 8 8 0 0

15 13

4 4 0 0 0 0 0 0 11 10

Black Other Background

207 183 199 177 194 172

191 169 1 1 0 0 0 0 2 2 0 0

5 5

0 0 0 0 0 0 0 0 5 5

Mixed White & Black Caribbean

108 100 107 101 106 100

97 91 4 4 0 0 1 1 4 4 0 0

1 1

0 0 0 0 0 0 1 1 0 0

Mixed White & Black African

65 60 63 59 62 58

61 57 1 1 0 0 0 0 0 0 0 0

1 1

0 0 0 0 0 0 0 0 1 1

Mixed White & Asian

124 108 121 105 118 102

113 98 0 0 0 0 0 0 5 4 0 0

3 3

1 1 0 0 0 0 0 0 2 2

Mixed Other Background

169 156 164 151 156 144

149 137 1 1 1 1 1 1 4 4 0 0

8 8

3 3 0 0 1 1 0 0 4 4

Any Other Ethnic Group

280 240 273 234 269 231

262 225 0 0 1 1 1 1 5 4 0 0

4 4

2 2 0 0 0 0 0 0 2 2

not known/not declared

3714 3165 3312 2822 3239 2752

3195 2712 10 9 5 4 3 3 25 22 1 1

73 70

5 5 1 1 5 7 1 1 61 56

Age

43868 38469 43478 38163 42524 37325 40902 35845 138 129 68 62 103 94 1300 1182 13 13 954 839 200 190 4 3 50 45 55 49 645 551

60 and over

2753 2101 2738 2087 2628 2004

2532 1922 9 7 7 6 21 18 59 51 0 0

110 83

7 6 0 0 7 7 4 4 92 66

50 - 59

11848 10304 11753 10250 11539 10065

11051 9613 67 65 27 26 51 48 338 308 5 5

214 185

41 40 0 0 24 21 26 23 123 101

40 - 49

14138 12413 14064 12356 13818 12140

13315 11690 40 38 16 14 22 19 421 376 4 4

246 216

70 68 3 2 10 9 11 10 152 127

30 - 39

10613 9448 10573 9422 10321 9197

9919 8829 18 16 14 13 6 5 361 331 3 3

252 225

66 61 1 1 7 6 11 9 167 147

20 - 29

4040 3775 3992 3719 3883 3615

3751 3488 3 3 4 4 3 3 121 117 1 1

109 104

13 13 0 0 1 0 3 3 92 89

19 and under

32 24 36 26 36 26

36 26 0 0 0 0 0 0 0 0 0 0

0 0

0 0 0 0 0 0 0 0 0 0

not known/not declared

444 404 323 304 300 277

299 276 1 1 0 0 0 0 0 0 0 0

23 27

3 3 0 0 1 3 0 0 19 21

Disability

43868 38469 43478 38163 42524 37325 40902 35845 138 129 68 62 103 94 1300 1182 13 13 954 839 200 190 4 3 50 45 55 49 645 551

Disability

1286 1129 1276 1119 1251 1096

1210 1060 4 4 1 1 7 6 29 25 0 0

25 23

5 4 0 0 3 3 2 2 15 14

No disability

22592 20124 22074 19678 21534 19199

20679 18428 76 74 45 41 56 51 673 600 5 5

540 479

155 148 1 1 22 19 29 25 333 286

not known/not declared

19990 17216 20129 17367 19740 17030

19014 16357 58 51 22 20 40 37 598 557 8 8

389 337

40 38 3 2 25 24 24 22 297 250

Grade

43868 38469 43478 38163 42524 37325 40902 35883 138 129 68 62 103 94 1300 1182 13 13 954 839 200 190 4 3 50 45 55 49 645 551

AA, AfC Level 1-3

6313 4883 6235 4819 6106 4715

5980 4618 5 4 9 7 7 6 105 86 0 0

129 104

14 12 0 0 3 2 11 8 101 81

AO, AfC Level 4

4476 4056 4764 4317 4639 4204

4485 4070 15 14 10 9 9 8 120 110 0 0

125 112

37 34 0 0 3 4 5 5 80 69

EO, AfC Level 5

5201 4752 4794 4376 4652 4244

4477 4083 11 11 5 4 9 8 150 142 0 0

142 132

50 48 1 0 1 1 4 4 86 79

HEO, AfC Level 6

5811 5301 5742 5247 5598 5116

5373 4906 13 12 11 10 6 6 193 181 2 2

144 132

34 33 0 0 4 4 7 7 99 89

SEO, AfC Level 7

6187 5711 6161 5683 6042 5572

5778 5340 14 13 7 7 25 23 218 200 0 0

119 111

31 30 0 0 9 6 5 5 74 70

Grade 7, AfC Level 8a-8b

7848 7254 7781 7205 7668 7100

7357 6815 18 18 10 10 21 18 262 244 0 0

113 106

12 11 0 0 14 13 10 10 77 72

Grade 6, AfC Level 8c-8d

3663 3498 3647 3489 3586 3430

3414 3268 23 23 10 9 15 15 121 116 3 3

61 58

13 13 1 1 9 10 9 8 29 26

SCS 1, AfC Level 9

554 532 549 528 536 515

509 490 5 5 1 1 1 1 20 20 0 0

13 13

2 2 1 1 2 2 0 0 8 8

VSM, SCS 2-3

639 597 656 614 639 598

581 545 21 21 3 3 6 5 20 16 8 8

17 16

2 2 1 1 4 3 2 2 8 7

Clinical/Medical

1880 959 1850 952 1802 929

1768 910 4 3 0 0 2 2 28 14 0 0

48 23

2 2 0 0 0 0 2 1 44 20

Other

1296 926 1300 935 1257 902

1181 839 9 6 2 2 2 2 63 53 0 0

43 33

3 3 0 0 1 1 0 0 39 29

Actual Appointment Redundancy

Left through Natural 

Attrition

Transferred Redeployed Transferred Redeployed Compulsory Voluntary

Under Notice of 

Redundancy

Deferred 

Redundancy

Deferred Appointment

Exited Workforce 

Total

Appendix 3 - Equality Profile as at 30 June 2012
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