
Red Amber Green

0 3 4 Amber Green Green RAG Rating Amber Amber Green Green

Programme progressing well with the main exception of 
data quality issues. These milestones are forecast to be 
completed in this financial year and no adverse impact is 

expected for subsequent years or end state delivery

Slippage against four milestones but no material impact on 
the PCT's financial delivery in 2012/13.

0 0

Some delay in the commencement of specialist service 
change, such as Oxygen assessment.  However, the focus 
in year has been on ensuring case management continues 
to develop, a process for community nursing to referral for 
telehealth is in place. An integrated community hospitals 
group is working on the efficient use of community beds 
and the living well piece of work has been expanded to 

focus on integrated community teams.  

Urgent Care Front Door model has been implemented  
patients are being streamed, the service has been 

reviewed, areas of challenge identified particularly around 
ambulatory care, and schemes initiated to mitigate.

0 0

0 2 6 Amber Green Green Green Amber Green Green Green

Frail older people and urgent care components progressing 
well. A number of delays with the LTC programme mean 

focus will be given in the coming weeks to improve delivery 
and performance and bring forward milestone completion 

dates where possible. More general work is in train to 
strengthen coordination of LTC programme within Cluster. 

Slight slippage on 2 milestones: 

1. Risk stratification protocols.  Delays due to resource 
issues.  There are now weekly catch-up meetings with 
RCHT and fortnightly executive meetings with PCT and 

KCCG.

2.  Dermatology pilot delayed due to resource constraint 
which is now resolved. 

0 0

Overall status is amber to represent a green rating on 
project implementation as milestones progressing well 
(albeit with some re-prioritisation);but reduced down to 

amber reflecting emergency activity position.  Health and 
Social Care Community are carrying out cause and impact 
analysis to understand increase.  This will inform any need 

for remedial action plans.

Projects are progressing well and meeting savings targets. Delays have no impact on in-year savings and service. 0

0 2 6 Amber Green Green Green Green Amber Green Green

Programme generally progressing well however extended 
consultation regarding men's crisis house and MH services 

has created potential delay to subsequent milestone 
delivery however efforts are being made to achieve original 
forecast dates. No foreseen negative impact on financial or 

end-state delivery. 

0 0 0

Three milestones have slipped but this will not impact on 
overall position.  Contingency has been allowed for 
retrospectives although the level required will not be 

determined until reviews have taken place.

Challenge of identifying areas to make additional savings 
required in this work stream. However CHC is currently 

delivering.

QIPP savings are part of County Council's Medium Term 
Financial Plan. Local Authority will carry risk and have 

underwritten savings over the next 3 years.
0

0 2 6 Green Green Green Green Amber Amber Green Green

0
Slippage due to complexity of the task but no material 

impact on savings. 0 0

Delays due to contractual agreement of certain schemes; 
however robust financial and performance mechanisms in 
place to reduce impact on delivery.  Clinical Programme 

Approach developed to ensure embedded recurrent 
delivery. Additional work programme from Dermatology 

added in to include as risk mitigation.  Major slippage show 
is Ophthalmology work programme, largely due to changes 
regarding Avastin.  the CPG have reprioritised and revised 

programme plan;(shared separately)

Risk of relatively few but expensive placements impacting 
initiative's ability to make savings

Delay has no impact on in-year savings and service. 0

0 1 6 Green Green Green Green Green Amber Green RAG Rating

0 0 0 0

Green status due to majority schemes on track, with only 
slippage in milestones carrying small financial value.  Peer 

review scheme (show in milestone 5.3) is in place, with 
100% practices signed in, and showing significant impact 

on referrals.

Significant proportion of savings to come from running cost 
reductions made from reforms- details yet to be confirmed.

0 0

0 1 2 RAG Rating RAG Rating RAG Rating Green Green Amber RAG Rating RAG Rating

0 0 0 0

Additional assurance --Mental Health initiatives have been 
identified and are currently being scoped and worked up - 

Intermediate Care Teams (to incorporate integration of 
Primary Care and IAPT), Recovery Focused Care, MH 

Liaison Nurses to be extended from current acute hospitals 
to community hospitals.

Late start to some initiatives impacts the ability to realise 
savings required in year. However INNF is forecast to 

deliver, a number of the elective schemes like Anti 
Coagulation are delivering 

0 0

0 1 2 RAG Rating RAG Rating RAG Rating Green Green Amber RAG Rating RAG Rating

0 0 0 0
Budget is forecast to break even therefore confidence that 

theme will deliver full benefits.  Growth rate at -0.77%.

Work Stream will not realise significant savings and is 
mostly an enabler for other schemes. Developing primary 

care involvement in Telehealth and Risk Stratification
0 0

Initiative 5

Narrative

Initiative 6

Narrative

Initiative 7

Narrative

Initiative 2

Narrative

Initiative 3

Narrative

Initiative 4

Narrative

Somerset
Wiltshire and Bath and North 

East Somerset

Initiative 1

Narrative

Domains
Totals for RAG Rating

Bristol North Somerset and South 
Gloucestershire

Cornwall and Isle of Scilly Devon, Plymouth and Torb ay Dorset, Bournemouth and Poole

NHS South: - South West Area
PCT cluster RAG ratings for progress against QIPP initiatives - 2012- 13

For SHA USE
Summary commentry on PCT clusters
Summary commentry for SHA cluster

Report for the month of: Date PCT Clusters

Gloucestershire (and Swindon) Swindon (and Glouceste rshire)



BNSSG have continued to slowly improve the 
delivery of milestones with further 

improvements expected over the next 3 
months. Exciting new piece of work has been 

brought forward - an assessment tool for 
reviewing standards of care/services 

developed by local clinicians for frail older 
people but transferable to other services; this 
should help identify potential improvements 

including efficiencies.

Milestone delivery continues to be strong with 
little impact from delays which generally relate 

to milestones taking longer than planned or 
an initial delay having a knock on effect. 

Elective and non-elective activity are both 
above plan but below previous year. QIPP 

finance remains a risk therefore overall rating 
remains amber.

Strong milestone delivery has been 
maintained with activity remaining a risk as 

over performing. The Cluster has developed a 
plan for mitigation for a significant part of the 
financial gap and are working to identify the 

rest. Therefore the overall rating is now 
Amber.

Strong delivery of milestones continues. Any 
delays will have no material impact year end. 

AQP issue now resolved and will be 
progressed. Some additional KPIs have been 

added for workforce. Overall QIPP rating 
remains green

Milestone delivery continues to improve slowly 
with the Urgent Care Initiative being the main 
concern. Activity also remains a risk although 

activity by weighted population shows an 
improved position. Non-elective admissions 
are the highest area of risk. Prescribing and 
planned care are performing well with the 
Peer Review work in particular exceeding 

expectations.  

An improved position from last month. Risks 
include: limited detail/milestones in some 
initiatives and over performance in Activity.  
Internal process for monitoring delivery has 

been strengthened. Swindon is a small team 
and capacity may have affected the standard 
of reporting. Meeting planned for 12 October 

to review in more detail with Exec Leads.

Somerset continues to improve milestone 
delivery position with delays reported not 

expected to result in any material impact year 
end. Delays are process based and largely 

resolved. Overall rating remains Green

All initiatives rated Green as very few delays 
and no material impact anticipated. Although 
planned savings in the tracker cover the 50% 

minimum of commissioner savings for years 2-
4, additional initiatives will be added to 

provide at least 5.
Emergency Attendances and admissions at 

RUH remain a risk for BANES and work 
continues to cover risk and the small 

outstanding gap. Wilts are reviewing the over 
plan activity. CHC, Prescribing and MH are 
achieving above planned savings and will 

offset areas of risk/delay.

Amber Amber Amber Green Amber Amber Green Amber

Yes, with further work to quantify identified KPIs

Yes, although further work is being done on 

medicines management milestones to ensure they 

reflect actions leading to the end state; and 

further work on KPIs required Yes, with further work to be completed on KPIs Yes, with further work to be completed on KPIs Yes Yes, with further work to be completed on KPIs Yes Yes

Yes  Yes Yes  Yes  Yes Yes  Yse  Yes 

Yes  Yes Yes  Yes  Yes Yes  Yes Yes 

Amber Green Green Green Amber Red Green Amber 

RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating

RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating

RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating

iii. Quarterly assessment of progress in delivering transformational change 
completed.
Supported by evidence that in-year milestones which are required ensure 
delivery in 2013-14 and 2014-15, (e.g. those associated with building the 
case for reconfiguration or invest to save schemes), are on track.

Q1 - Quarterly Overall RAG rating for QIPP programm e
To be completed by SHA cluster

Q2 - Quarterly Overall RAG rating for QIPP programm e
To be completed by SHA cluster

Q3- Quarterly Overall RAG rating for QIPP programme
To be completed by SHA cluster

Q4- Quarterly Overall RAG rating for QIPP programme
To be completed by SHA cluster

SHA narrative on PCT cluster progress

Overall RAG rating for QIPP programme
To be completed by PCT cluster and moderated by their SHA cluster

Quarterly assurance of QIPP delivery Comments

i. Confirmation that all elements of assurance as set out in the planning 
round have been transposed into the QIPP milestone tracker

ii. Quarterly assessment of progress in delivering transactional change 
completed. 
Supported by evidence of impact demonstrated through finance, activity, 
performance and workforce change whilst maintaining or improving quality
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Sep-12

£114,400

£114,400

£49,937

£15,331

£44,361

£4,771

£114,400

£45,765

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title Scale Title

Primary FIMS category for sav ings Acute Contracts (Elective)
Estimated sav ings
2012-13 (£000's)

£1,799
Estimated sav ings 
2013-14 (£000's)

£1,799
Estimated sav ings 
2014-15 (£000's)

£1,799
Secondary FIMS 
category for sav ings

Acute Contracts 
(Outpatients)

Estimated sav ings
2012-13 (£000's)

£1,859
Estimated sav ings 
2013-14 (£000's)

£1,859
Estimated sav ings 
2014-15 (£000's)

£1,859
Additional FIMS 
category for sav ings

Acute Contracts (Direct 
Access)

Estimated sav ings
2012-13 (£000's)

£258
Estimated sav ings 
2013-14 (£000's)

£258
Estimated sav ings 
2014-15 (£000's)

£258
Additional FIMS 
category for sav ings

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

Primary FIMS category 
for sav ings

Acute Contracts (Non 
Elective)

Estimated sav ings
2012-13 (£000's)

£2,519
Estimated sav ings 
2013-14 (£000's)

£2,519
Estimated sav ings 
2014-15 (£000's)

£2,519
Secondary FIMS 
category for sav ings

Acute Contracts (Other)
Estimated sav ings
2012-13 (£000's)

£59
Estimated sav ings 
2013-14 (£000's)

£59

FIMS sav ings
2012-13

3916
FIMS sav ings
2013-14

3916
FIMS sav ings
2014-15

3916 Total for CSR period £11,748
FIMS sav ings
2012-13

2578
FIMS sav ings
2013-14

2587
FIMS sav ings
2014-15

2578 Total for CSR period £7,743

Workstream 1A Workstream 1B Workstream 1C Workstream 1D Workstream 1E Workstream 1F Workstream 1G Workstream 1H Workstream 1I Workstream 1J Workstream 1K Workstream 2A Workstream 2B Workstream 2C Workstream 2D Workstream 2E

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)
QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11

‘Fully informed patients will be referred to 
the right professional, in the right service, 
first time around for high quality care that 
adds value and is evidence-based’. 
In the ongoing process to continuously 
improve patient care to the population of 
BNSSG, during 2012/13 the Planned 
Care Programme for BNSSG will 
strengthen service provision through the 
design and implementation of clearly 
defined, integrated and sustainable 
patient pathways.  
These pathways will need to:
• Be based on sound clinical evidence 
and best practice 
• Be underpinned by easily accessible and 
understandable information, 
• Maximise the use of the whole health 
system, across primary, community and 

‘Fully informed patients will be referred to 
the right professional, in the right service, 
first time around for high quality care that 
adds value and is evidence-based’. 
In the ongoing process to continuously 
improve patient care to the population of 
BNSSG, during 2013/14 the Planned 
Care Programme for BNSSG will continue 
to strengthen service provision through the 
ongoing implementation of clearly 
defined, integrated and sustainable 
patient pathways as detailed in the 
previous year's end state vision. 

‘Fully informed patients will be referred to 
the right professional, in the right service, 
first time around for high quality care that 
adds value and is evidence-based’. 
In the ongoing process to continuously 
improve patient care to the population of 
BNSSG, during 2014/15 the Planned 
Care Programme for BNSSG will continue 
to strengthen service provision through the 
ongoing implementation of clearly 
defined, integrated and sustainable 
patient pathways as detailed in the 
2012/13  end state vision. 

Monitoring of Non GP 
referrals active.

Teledermatology roll 
out for all of Bristol 
complete having 

commenced in Jan 
2012

Referral management 
in South Bristol 

continued from 11.12. 
N+W Bristol roll out 
commenced in Jan 

2012

Individual programme 
stock take complete for 
advice and guidance 

stream of 
transformational 

programme
Programme resourcing 

complete (as part of 
advice and guidance 

transformational 
programme) 

(Ongoing from April 12) 
develop benefits plan 

within advice and 
guidance transformation 

area

Implementation of 
Endoscopic Ablative 

Therapy for treatment 
(Cancer) of High Grade 

Dysplasia

Backlog reduction and 
validation of 

incomplete pathways to 
sustainably deliver 18 

Weeks

Investigate and 
evaluate Pain 

Management triage 
service for potential roll-

out to SG in first 
instance

Implementation of 
project teams from rapid 

improvement events 
held in 11/12

Commence 
implementation of the 

first wave of patient 
decision aids

Continued reductions in 
backlog and validation 
of incomplete pathways

Commence audit of 
Non GP Referrals for Q1

Assess Telederm 
progress against QIPP 

to see if resource 
available to roll-out to 

NS & SG

Commissioning 
Intentions and 

operating framework 
influencing approach to 
efficiencies and service 
design for future years 

Service redesign assist 
design of evaluation 

process for advice and 
guidance

Design of service model 
agreed for advice and 

guidance including 
models for individual 

pathways/clinical areas
Workshop to agree 

overarching principles 
and standards for advice 

and guidance 
 (as part of 

transformational 
programme)

Planned 
Implementation of 

Acute Oncology 
Services at NBT & UHB 
to reduce emergency 

bed days

Understanding and 
reductions in backlog 

and validation of 
incomplete pathways

Implementation of first 
service changes arising 

from rapid improvement 
events

Thresholds for 
interventions developed 

and cancer care 
pathways developed. 

Assess impact of 
endoscopic ablative 

therapy implementation 
Q1

Continuing reductions 
in backlog and 
validation of 

incomplete pathways

assess impact of first 
wave patient decision 

aids
recommend to second 

wave or drop?

Continued reductions in 
backlog

Validation of 
incomplete pathways to 

be completed

Commence audit of 
Non GP Referrals for Q2

9 month review of 
teledermatology rollout

Assess impact of 
endoscopic ablative 

therapy implementation 
Q2

Commence audit of 
Non GP Referrals for Q3

Assess impact on non-
elective and  elective 

activity of 
implementation of 

acute oncology services

Assess impact of 
endoscopic ablative 

therapy implementation 
Q3

Commence audit of 
Non GP Referrals for Q4

Main risk is the time it 
may take to resolve 
issues associated with 
the implementation of 
new PAS systems in 
acute providers. NBT 
has experienced 
considerable technical 
issues. Majority of 
delayed milestones are 
a result of this. 

The end-state vision for 
urgent care is that our 
system is centred on the 
patient and their carers.  
We do everything we 
can to provide what 
patients need in or near 
their own home, and to 
minimise the amount of 
time they have to spend 
anywhere other than 
this.  There is no 
fundamental difference 
between service 
provision on any given 
day of the week, with 
primary and community 
services available 24/7 
according to need. 

The end-state vision for 
13/14 for urgent care is 
that our system is 
centred on the patient 
and their carers doing 
everything we can to 
provide what patients 
need in or near their 
own home, and to 
minimise the amount of 
time they have to spend 
anywhere other than 
this.  There is no 
fundamental difference 
between service 
provision on any given 
day of the week, with 
primary and community 
services available 24/7 

The end-state vision for 
14/15  for urgent care is 
that our system is 
centred on the patient 
and their carers doing 
everything we can to 
provide what patients 
need in or near their 
own home, and to 
minimise the amount of 
time they have to spend 
anywhere other than 
this.  There is no 
fundamental difference 
between service 
provision on any given 
day of the week, with 
primary and community 
services available 24/7 

2) FRAIL OLDER 
PEOPLE: Programme 

Definition phase: 
structure, comms 

strategy, best practice 
audit, stock-take.

2) FRAIL OLDER 
PEOPLE: Programme 

Definition phase: 
stakeholder survey, 

simulation, parameters 
and scope, outcomes 

and blueprint.

Frail older people 
pathway (as part of 

transformational 
programme) to be in 
place ready for 13/14

3) LONG TERM 
CONDITIONS 

PROGRAMME - review 
of priorities with 

constituent CCG's in 
conjunction with 

national and local 
benchmarks. 

Workstreams going 
forward include Risk 

stratification, EoL and 
generic care planning 
and care co-ordination 
for people with LTC, 

Telehealth, Integrated 
teams and pathway re-

design in COPD, Stroke, 
Diabetes and 
Cardiology.

LTC Finalised work 
programme agreed with 

all CCGs including 
dates for delivery. 

LTC risk stratification 
service spec produced 

LTC risk stratification 
EoI/PQQ issued

LTC risk stratification 
tool implemented 

LTC Commission Care 
co-ordination for EoL 

and patients with LTC. 
Model scoped with 

CCGs

LTC Commission Care 
co-ordination for EoL 

and patients with LTC. 
Procurement options 
and strategy agreed 

with CCGs

LTC developing 
integrated teams - 

Commissioning 
intentions agreed with 

local authorities

Elective: Activity relating to procedures on INNF list; non-GP referred outpatient first attendances (at three local trusts); proportion of all  outpatient first attendances (at three local trusts) that are non-GP referred. Urgent: Total emergency activity; total A&E attendances

Activity relating to procedures on INNF list: 
18,115
Non-GP referred outpatient first 

Total emergency 
activity: 76,687
Total A&E attendances: 

Total outpatient first attendances: 
248,464
Total elective activity: 122,161

Total non-elective 
activity: 75,594

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end

Mar-13 Mar-14 Mar-15 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 May 12 May 12 Jun 12 Jun 12 Apr 13 Jun 12 Jun 12 Jun 12 Dec 12 Jul 12 Jul 12 Jul 12 Aug 12 Aug 12 Sep 12 Sep 12 Oct 12 Dec 12 Dec 12 Jan 13 Mar 13 Mar-13 Mar-14 Mar-15 Apr 12 May 12 Mar 13 Apr 12 Jun 12 Jul 12 Sep 12 Jul 13 Jun 12 Aug 12 Sep 12

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone
Amber

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone

Issues with Cerner 
implementation at NBT. 

SHA fully aware  and 
commissioners are 

managing closely with 
providers. This acute 
related delay will not 

affect financial 

NHS Nth Somerset have 
identified funding 

stream for investment. 
Work continues to 

implement. NHS South 
Glos sti l l  to identify 

funding stream

Open meeting held on 
June 28

Delayed due to 
organisational and 

individual capacities of 
clinical leads (during 

authorisation and 
transition) to attend 
meetings to ensure 

clinical representation. 

Delayed due to data 
quality issues coming 

out of NBT - see 
following milestones 

1.10 and 1.20 for more 
information. 

Issues with Cerner 
implementation at NBT 
. SHA fully aware  and 

commissioners are 
managing closely with 
providers. This acute 
related delay will not 

affect financial 

Internal capacity and 
annual leave have 

delayed assessment and 
implementations. 

Action plan for Sept 
and Oct 12. No adverse 
impact on subsequent 

years or end-state 

Issues with Cerner 
implementation at NBT. 

SHA fully aware  and 
commissioners are 

managing closely with 
providers. This acute 
related delay will not 

affect financial 

Following rollout, 
scheme activity and 

user feedback positive. 
To complete secondary 

care data analysis by 
end of Oct. No negative 

impact on financial 
outturn

CCG ABI Board 
decision made to give 

notice on current PCDR 
contract with effect from 
30.6.12. AIMTC leading 
replacement project not 

LTC team as it covers 
more than risk 

PQQ questionnaire in 
development.  This 

milestone delay will not 
affect financial 

performance in 12/13 
and currently no 
adverse impact is 

expected for subsequent 

EOLC Leads for Bristol 
CCG have 

commissioned needs 
assessment survey that 
will cover coordination 

needs and inform future 
coordination service 

model. This will extend 

Procurement options 
and strategy will be 

informed by outcomes 
of needs assessment 

survey commissioned by 
Bristol CCG.  This 

milestone delay will not 
adversely affect 

NS integrated teams 
progressing as part of 

ICO development being 
led by CCG, 

commissioning, 
community and 

partnerships team.  Pilot 
teams will commence in 

Completed Completed Completed Completed Completed Completed Completed Completed Completed Delayed - amber Completed Completed In progress Completed Completed Completed In progress Delayed - amber Delayed - amber Delayed - amber Delayed - amber Delayed - amber Completed Delayed - amber Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Completed Completed In progress Completed Completed Delayed - amber Delayed - amber In progress Delayed - amber Delayed - amber Delayed - amber

Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Delay s (Combined) Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery
Month 9 Dec-11 0

Month 10 Jan-12 0

Month 11 Feb-12 0

Month 12 Mar-12 0

Month 1 Apr-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 May 12 May 12 Jun 12 Jun 12 Apr 13 Jun 12 Apr 12 Jun 12 Dec 12 Jul 12 Jul 12 Jul 12 Aug 12 Aug 12 Sep 12 Sep 12 Oct 12 Dec 12 Dec 12 Jan 13 Mar 13 -2 Mar 13 Mar 14 Mar 15 Apr 12 Jun 12 Mar 13 May 12 Jun 12 Jul 12 Sep 12 Jul 13 Jul 12 Aug 12 Sep 12

Month 2 May -12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Oct 12 Apr 12 Apr 12 May 12 Jun 12 Jun 12 Jun 12 Apr 13 Jun 12 Apr 12 Jun 12 Dec 12 Jul 12 Jul 12 Jul 12 Aug 12 Aug 12 Sep 12 Sep 12 Oct 12 Dec 12 Dec 12 Jan 13 Mar 13 5 Mar 13 Mar 14 Mar 15 Apr 12 Jun 12 Mar 13 May 12 Jun 12 Jul 12 Sep 12 Jul 13 Jul 12 Aug 12 Sep 12

Month 3 Jun-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Oct 12 Apr 12 Apr 12 May 12 Sep 12 Jun 12 Jun 12 Apr 13 Jun 12 Apr 12 Jun 12 Dec 12 Jul 12 Jul 12 Jul 12 Aug 12 Aug 12 Sep 12 Sep 12 Oct 12 Dec 12 Dec 12 Jan 13 Mar 13 8 Mar 13 Mar 14 Mar 15 Apr 12 Jul 12 Mar 13 May 12 Jul 12 Jul 12 Sep 12 Jul 13 Jul 12 Aug 12 Sep 12

Month 4 Jul-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Oct 12 Apr 12 Apr 12 May 12 Sep 12 Jun 12 Jun 12 Apr 13 Jun 12 Apr 12 Jun 12 Dec 12 Jul 12 Oct 12 Oct 12 Aug 12 Sep 12 Sep 12 Sep 12 Oct 12 Dec 12 Dec 12 Jan 13 Mar 13 15 Mar 13 Mar 14 Mar 15 Apr 12 Aug 12 Mar 13 May 12 Sep 12 Oct 12 Nov 12 Jul 13 Nov 12 Dec 12 Sep 12

Month 5 Aug-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Aug 12 Apr 12 Apr 12 May 12 Sep 12 Jun 12 Jun 12 Apr 13 Jun 12 Apr 12 Jun 12 Dec 12 Jul 12 Oct 12 Oct 12 Oct 12 Sep 12 Sep 12 Sep 12 Oct 12 Dec 12 Dec 12 Jan 13 Mar 13 15 Mar 13 Mar 14 Mar 15 Apr 12 Aug 12 Mar 13 May 12 Sep 12 Oct 12 Nov 12 Jul 13 Nov 12 Dec 12 Sep 12

Month 6 Sep-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Aug 12 Apr 12 Apr 12 May 12 Oct 12 Jun 12 Jun 12 Apr 13 Jun 12 Apr 12 Jun 12 Dec 12 Nov 12 Oct 12 Oct 12 Oct 12 Dec 12 Sep 12 Oct 12 Oct 12 Dec 12 Dec 12 Jan 13 Mar 13 25 Mar 13 Mar 14 Mar 15 Apr 12 Aug 12 Mar 13 May 12 Sep 12 Oct 12 Nov 12 Jul 13 Nov 12 Dec 12 Oct 12

Month 7 Oct-12 0

Month 8 Nov -12 0

Month 9 Dec-12 0

Month 10 Jan-13 0

Month 11 Feb-13 0

Month 12 Mar-13 0

Month 1 Apr-13 0

Month 2 May -13 0

Month 3 Jun-13 0

Month 4 Jul-13 0

Month 5 Aug-13 0

Month 6 Sep-13 0

Month 7 Oct-13 0

Month 8 Nov -13 0

Month 9 Dec-13 0

Month 10 Jan-14 0

Month 11 Feb-14 0

Month 12 Mar-14 0

Month 1 Apr-14 0

Month 2 May -14 0

Month 3 Jun-14 0

Month 4 Jul-14 0

Month 5 Aug-14 0

Month 6 Sep-14 0

Month 7 Oct-14 0

Month 8 Nov -14 0

Month 9 Dec-14 0

Month 10 Jan-15 0

Month 11 Feb-15 0

Month 12 Mar-15 0

Month 1 Apr-15 0

3 3 3 3 1 1 3 3 3 1 3 3 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 0 3 3 3 3 3 3 3 3 0 0 0 0 0 0

0 0 0 3 1 1 3 3 0 1 3 3 0 3 2 0 3 3 3 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 3 3 0 3 3 0 0 0 0 0 0

0% 0% 0% 100% 100% 100% 100% 100% 0% 100% 100% 100% 0% 100% 100% 0% 100% 100% 100% 0% 0% 0% 0% 0% 0% 0% 100% 0% 0% 0% 0% 0% 0 0% 0% 0% 100% 100% 0% 100% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in f ull; in-progress; Delay ed - amber = due date has passed but no material impact on deliv ery  scope or impact; 
Delay ed - red = due date has passed and there is / will be material impact on deliv ery  scope or impact

Completed = on time and in f ull; in-progress; Delay ed - amber = due date has 
passed but no material impact on deliv ery  scope or impact; Delay ed - red = due 
date has passed and there is / will be material impact on deliv ery  scope or impact
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Number of CCGs signed up to this milestone

Programme progressing 
well with the main 
exception of data 

quality issues. These 
milestones are forecast 
to be completed in this 
financial year and no 

adverse impact is 
expected for subsequent 

years or end state 
delivery

Milestone due date

Progress reporting against milestones and Initiative 
1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall progress of the initiative along with risks, issues and mitigating actions where relevant

▪ Quarterly (required) Report overall progress of the initiative and supporting workstreams including an assessment of progress against performance indicators and finance. Include 
narrative on risks, issues and mitigating actions where relevant

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact (particularly 
on KPIs and £) with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (optional) to report overall progress of the initiative along with risks, issues and mitigating 
actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and supporting 
workstreams. It should include an assessment of progress against performance indicators, and finance 
along with risks and mitigating actions

QIPP Initiative Reporting
Milestone type RAG rating for the 

Initiative

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))

(ESR / workforce indicators)  Anticipated performan ce at period end

Relevant ESR / workforce performance indicators

Total cluster workforce operational plans for 12/13 based on three acute trusts, one mental health trust, two community service providers and threePCTs. A greater level of detail is available in separate returns. 
Total full time equivalent staff in post 12/13 – 21,016,

Total full time equivalent non medical bank staff in post 12/13 – 975

Total cluster workforce operational plans for 12/13 based on three acute trusts, one mental health trust, two community service providers and threePCTs. A greater level of detail is available in separate returns. 

(UNIFY indicators) Anticipated performance at perio d end

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify progress against 
milestones

Elective: from Monthly activity return (MAR) - Total outpatient first attendances; total elective activity; non-GP ('other') referrals; proportion of referrals that are non-GP. Urgent:  from Monthly activity return (MAR) - Total non-elective activity

(SUS indicators) Anticipated performance at period end

Optional SHA FIMS Categories

(Use where these have been defined within your SHA)

Milestone type

End state: Enter a description of how the initiativ e w ill affect 
the local healthcare system e.g. activ ity, transfer s, 
quality/adv erse quality indicators, health inequali ties, 
incidence/prev alence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are pla nning to 
effect.
Prov ide at least one end state ideally for 2015. Fo r some 
initiativ es, it may be more appropriate to break th is down 
into end states for each remaining year in the CSR period or 
an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh lev el 
milestones from your integrated plan. Milestones sh ould be 
prov ided for key deliv erables or outcomes such as d ecision 
points (go or no go) and rev iew points that w ill do  to bring 
about the changes in the local healthcare system as  
described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiativ e.

Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against milestones

Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & financeFocus of workstreams Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & finance

Prev ention of urgent care ev ents
urgent care system efficiency, productiv ity and 

quality
maximising care in primary/community settings signposting and redirecting  admission av oidance

QIPP workstreams supporting this initiativ e (title / 
description narrativ e required)

Prev ention of Planned Care Ev ents (inc. early inter v ention)
Clinical pathways (ev idence based and best 

practice)
Management of the patient journey through 

care and returning home w ithout delay

FIMS Categories where this initiativ e w ill impact ( n.b. the 
sum of sav ings across all initiativ es should be <50 % of 
planned sav ings)

Totals of planned sav ings from this initiativ e (£00 0's)

QIPP Initiative Planning

QIPP Initiativ e scale and title (this should be one  of the 5-7 
sub-programme area which w ill contribute to materia l 
sav ings in FIMS Categories)

PCT cluster PCT clusterElective/Planned Care Shifting settings of care and urgent care

FIMS Plan: Sav ings for CSR 
period (£000s)

Yr 1 FIMS sav ings deliv ered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS sav ings for 
2012-13 (£000s)

Yr 3 Plan FIMS sav ings for 
2013-14 (£000s)

Yr 4 Plan FIMS sav ings for 
2014-15 (£000s)

Total sav ings
years 1-4 (£000's)
(should equal sav ings for the 
CSR period (Cell C8))

Estimated v alue of centrally 
reported QIPP initiativ es in 
remaining CSR period (£000's)
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:

2012- 2013 Milestone Tracker

QIPP Initiative 1



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Estimated sav ings 
2014-15 (£000's)

£59
Additional FIMS 
category for sav ings

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

Additional FIMS 
category for sav ings

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

Primary FIMS category 
for sav ings

Mental Health & 
Learning Disabilities 
Contracts 

Estimated sav ings
2012-13 (£000's)

£945
Estimated sav ings 
2013-14 (£000's)

£945
Estimated sav ings 
2014-15 (£000's)

£945
Secondary FIMS 
category for sav ings

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

Additional FIMS 
category for sav ings

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

Additional FIMS 
category for sav ings

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

FIMS sav ings
2012-13

945
FIMS sav ings
2013-14

£945
FIMS sav ings
2014-15

£945 Total for CSR period £2,835

Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K Workstream 3A Workstream 3B Workstream 3C Workstream 3D Workstream 3E Workstream 3F Workstream 3G Workstream 3H Workstream 3I Workstream 3J Workstream 3K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)
QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29

LTC Roll out of 
Telehealth across 

BNSSG - Capacity and 
delivery plan agreed 
across BNSSG with 
milestones for each 

area defined.

LTC - Project plan and 
delivery groups in place 

for COPD & HF

LTC COPD admission 
avoidance 

implemented for North 
Bristol to mirror model 

in UHB.

LTC HF in reach 
commences at NBT

LTC review of stroke 
services concluded end 

of July. 
Recommendations for 

ratification by LTC 
Programme board. 

LTC New model for 
Diabetes care adopting 
Keeping People out of 

hospital 
recommendations 

(Primary care Diabetic 
Association). Project 
plan, structure and 

methodology agreed 

URGENT CARE 
PROGRAMME - re-
mandate based on 

priorities from review 
(may be early June, 

pending date).

Urgent care programme. 
Mental Health Liaison - 

specification and full 
business case complete 

and Phase 3 (spec) 
closure.  Further 
milestones to be 

defined subject to 
business case and 

commissioning plan.  
Aim April 2013 start or 

mobilisation.

Urgent care programme 
NHS111 - complete ITT 

evaluation

Urgent c are programme 
NHS111 - FBC sign-off 

Cluster Board

Urgent care programme 
NHS111 - Contract 

Award

Urgent care programme 
NHS111 - Mobilisation

Urgent care - Full 
evaluation of Winter 

Plan 2012/13 complete

Urgent care programme. 
Final winter plans for 

Board approval

Urgent Care - Strategic 
review of benefits 

delivery and priorities 
for phase 2 of urgent 

care delivery 
programme 

Delays to milestones 
within LTC workstreams 
do not pose material risk 
to delivery however the 
nature of milestones 
being interdependent 
on each other means 
delays in one milestone 
have knock-on effects of 
later milestones. 

For 12/13 the primary 
objectives for all three is 
to implement AWP’s 
redesign of MH services 
across all localities. 
These include the 
creation of a primary 
care liaison services 
(PCLS) to support GPs 
and primary care 
generally and improve 
access to those 
individuals in distress. 
Crisis services are being 
redesigned to be 
intensive services (IS) to 
improve access for this 
group. For older people, 
there will be a roll-out 

For 13/14 the objectives 
remain similar with a 
greater focus on 
operationalising the 
redesign of MH services 
across all localities. 
These include the 
creation of a primary 
care liaison services 
(PCLS) to support GPs 
and primary care 
generally and improve 
access to those 
individuals in distress. 
Crisis services are being 
redesigned to be 
intensive services (IS) to 
improve access for this 
group. For older people, 

For 14/15, once the new 
services have been 
established there will be 
a significant need to 
consolidate and sustain 
both the improvements 
and the new ways of 
working – especially in 
relation to relationship 
building across the 
whole pathway from 
multiple providers 
including stronger l inks 
to social care. 
The redesign work will 
have deliver a reduction 
and consolidation in 
inpatient bed 
requirements

Design model of care 
for mental health 

l iaison service that 
improves 

responsiveness, system 
management and 

patient flow (linked to 
urgent care and mental 

health programmes) 

 approval sought for 
public consultation for 
new model of care in 
Bristol - presented to 

CCG and HOSC

Service design team to 
support development of 
business case for mental 

health l iaison service 
model.

contract awarded for 
new Mens Crisis House 

(Bristol)

AWP 
consulting/engaging on 

primary care liaison 
service

Eating Disorder 
inpatient beds relocated 

to and expanded (on 
same site) begins to 

return OAT ED

public consultation 
regarding Bristol's new 

services starts

Roll out of new 
community 

based/primary care 
eating disorder service 
across whole of Bristol 

(previously only in 
Student health Centre)

local eating disorder 
beds at full capacity vi 

repatriation

New Primary Care 
Liaison Service 
implementation 

commenced in all three 
PCTs

Care Home liaison 
service implementation 
commenced in all three 

PCTs

New Expanded Eating 
Disorder Unit at full 

capacity having brought 
back OATs

Bristol public 
consultation ends 

Formal closure of 
identified wards aligned 

to the opening of the 
crisis house

Men's Crisis House 
operational (Bristol)

CCG & HOSC consider 
findings of Bristol public 

consultation

Implementation of new 
Primary Care Liaison 

service complete in all 
three PCTs

Implementation of new 
Care Home Liaison 

service completed in all 
three PCTs

new services advert 
published - Bristol, and 
expression of interest  

by end of month

Newly rolled out 
community based 

primary care eating 
disorder covers whole 
City - fully operational

New AQP IAPT Service 
operational in Bristol 

and South Glos

CCG decision n 
regarding awarding 

contracts for new MH 
services - Bristol 

contracts award 
announced - Bristol

work with new providers 
begin

New MH Service in 
Bristol becomes 

operational

monthly monitoring and 
performance meetings 

established.

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end

Jun 12 May 12 Sep 12 Oct 12 Jul 12 Jun 12 Jun 12 Sep 12 Apr 12 Jun 12 Jul 12 Aug 12 Jun 12 Oct 12 Jun 13 Mar-13 Mar-14 Mar-15 Nov 12 May 12 Jun 12 May 12 May 12 May 12 May 12 Jul 12 Aug 12 Jul 12 Jul 12 Aug 12 Aug 12 Aug 12 Sep 12 Sep 12 Oct 12 Oct 12 Oct 12 Nov 12 Nov 12 Mar 13 Apr 13 May 13 Oct 13 Nov 13

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone
Amber

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone

 Meeting with S Glos 
CCG and stakeholders 
to agree  proposal by 

end September. 
Anticipated introduction 

of telehealth by Nov. 
This milestone delay 

will not affect financial 

Change to delivery date 
due to delays in getting 

PID signed off by the 
British Heart 

Foundation.  Will not 
impact on end state 

delivery.

 Diabetic lead 
commissioner now in 

post. Needs assessment 
information collected 
for PCTs.  First draft of 

strategy prepared.  
Strategy and action 

plan for CCG approval 

Due to procurement and 
approval issues the 

commencement of the 
public consultation was 
delayed by 1/12 - now 
complete. This should 
not delay the overall 
process or impact on 

Although the service is 
being rolled out across 
the city and access has 
been increased there 

remains 
accommodation 

issues/costs that are 
being explored. 

Wards mothballed until 
the opening of the 
mens crisis hse or 

demand increases - may 
be some slippage if 

crisis hse delayed but 
minimal impact as 

wards not in operation - 

Some delay in 
procurement/ securing 

funding, 
accommodation and 
signing the contract. 

These have been 
resolved now and 
milestone to be 

Consultation extended 
so slight delay in 

reporting - this will not 
impact on overall 

project's timescale or 
adversely impact on 

financial position or end 
states 

Delayed - amber Completed Completed Delayed - amber Completed Delayed - amber Completed Completed Completed Completed Completed Completed Completed In progress Work not yet commenced In progress Completed Completed Completed Completed Completed Completed Delayed - amber Completed Completed Completed Completed Completed Delayed - amber Delayed - amber Delayed - amber In progress In progress Work not yet commenced In progress In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Delay s (Combined) Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery
0

0

0

0

Jun 12 May 12 Sep 12 Oct 12 Jul 12 Jul 12 Jun 12 Jul 12 Apr 12 May 12 Jul 12 Aug 12 Jun 12 Oct 12 Jun 13 1 Mar 13 Mar 14 Mar 15 Nov 12 May 12 Jun 12 May 12 May 12 May 12 Jun 12 Jul 12 Aug 12 Jul 12 Jul 12 Aug 12 Aug 12 Aug 12 Sep 12 Sep 12 Oct 12 Oct 12 Oct 12 Nov 12 Nov 12 Mar 13 Apr 13 May 13 Oct 13 Nov 13

Jun 12 Jun 12 May 12 Oct 12 Aug 12 Jul 12 Jun 12 Sep 12 Apr 12 May 12 Jul 12 Aug 12 Jun 12 Oct 12 Jun 13 1 Mar 13 Mar 14 Mar 15 Nov 12 May 12 Jun 12 May 12 May 12 May 12 Jun 12 Jul 12 Aug 12 Jul 12 Jul 12 Aug 12 Aug 12 Aug 12 Sep 12 Sep 12 Oct 12 Oct 12 Oct 12 Nov 12 Nov 12 Mar 13 Apr 13 May 13 Oct 13 Nov 13

Jul 12 Jun 12 May 12 Oct 12 Jul 12 Sep 12 Jun 12 Sep 12 Apr 12 May 12 Jun 12 Jul 12 Jun 12 Oct 12 Jun 13 3 Mar 13 Mar 14 Mar 15 Nov 12 May 12 Jun 12 May 12 May 12 May 12 Jun 12 Jul 12 Jun 12 Jun 12 Jun 12 Aug 12 Sep 12 Oct 12 Oct 12 Oct 12 Oct 12 Oct 12 Oct 12 Nov 12 Nov 12 Mar 13 Apr 13 May 13 Oct 13 Nov 13

Sep 12 Jun 12 May 12 Oct 12 Aug 12 Sep 12 Jun 12 Sep 12 Apr 12 May 12 Jun 12 Jul 12 Jun 12 Oct 12 Jun 13 22 Mar 13 Mar 14 Mar 15 Nov 12 May 12 Jun 12 May 12 May 12 May 12 Jun 12 Sep 12 Jun 12 Jun 12 Jun 12 Aug 12 Sep 12 Oct 12 Oct 12 Oct 12 Oct 12 Oct 12 Oct 12 Nov 12 Nov 12 Mar 13 Apr 13 May 13 Oct 13 Nov 13

Sep 12 Jun 12 May 12 Nov 12 Aug 12 Sep 12 Jun 12 Sep 12 Apr 12 May 12 Jun 12 Jul 12 Jun 12 Oct 12 Jun 13 23 Mar 13 Mar 14 Mar 15 Nov 12 May 12 Jun 12 May 12 May 12 May 12 Jun 12 Sep 12 Jun 12 Jun 12 Jun 12 Aug 12 Sep 12 Oct 12 Oct 12 Oct 12 Oct 12 Oct 12 Oct 12 Nov 12 Nov 12 Mar 13 Apr 13 May 13 Oct 13 Nov 13

Nov 12 Jun 12 May 12 Nov 12 Aug 12 Oct 12 Jun 12 Sep 12 Apr 12 May 12 Jun 12 Jul 12 Jun 12 Oct 12 Jun 13 28 Mar 13 Mar 14 Mar 15 Nov 12 May 12 Jun 12 May 12 May 12 May 12 Jun 12 Oct 12 Jun 12 Jun 12 Jun 12 Aug 12 Sep 12 Oct 12 Oct 12 Oct 12 Oct 12 Oct 12 Oct 12 Nov 12 Nov 12 Mar 13 Apr 13 May 13 May 13 Nov 13

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 3 3 0 3 0 3 0 3 3 3 0 3 0 0 0 0 0 0 3 3 3 0 1 3 1 3 0 1 0 3 3 3 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 3 3 0 3 0 3 0 3 3 3 0 3 0 0 0 0 0 0 0 0 0 0 1 3 1 3 0 1 0 3 3 3 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! 100% 100% #DIV/0! 100% #DIV/0! 100% #DIV/0! 100% 100% 100% #DIV/0! 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0 0% 0% 0% #DIV/0! 100% 100% 100% 100% #DIV/0! 100% #DIV/0! 100% 100% 100% #DIV/0! 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Completed = on time and in f ull; in-progress; Delay ed - amber = due date has 
passed but no material impact on deliv ery  scope or impact; Delay ed - red = due 
date has passed and there is / will be material impact on deliv ery  scope or impact

Frail older people and 
urgent care components 

progressing well. A 
number of delays with 
the LTC programme 
mean focus will be 

given in the coming 
weeks to improve 

delivery and 
performance and bring 

forward milestone 

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact (particularly 
on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (optional) to report overall progress of the initiative along with risks, issues and mitigating 
actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and supporting 
workstreams. It should include an assessment of progress against performance indicators, and finance 
along with risks and mitigating actions

RAG rating for the 
Initiative

For mental health performance indicators the following will be used from the MH monthly activity return which directly relate to these milestones:
• Year to date number of Home Treatment Episodes            

• Year to date number of Assessments made by Crisis Resolution Teams      

Total cluster workforce operational plans for 12/13 based on three acute trusts, one mental health trust, two community service providers and threePCTs. A greater level of detail is available in separate returns. 
Total full time equivalent staff in post 12/13 – 21,016,

Total full time equivalent non medical bank staff in post 12/13 – 975

Total cluster workforce operational plans for 12/13 based on three acute trusts, one mental health trust, two community service providers and threePCTs. A greater level of detail is available in separate returns. 
Total full time equivalent staff in post 12/13 – 21,016,

Total full time equivalent non medical bank staff in post 12/13 – 975

Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & financeQuality, activity workforce & financeQuality, activity workforce & finance Quality, activity workforce & finance

Mental health including models of care, 
efficiency, productiv ity and quality 

 admission av oidance greater emphasis on self care

PCT cluster Improving Mental Health

QIPP Initiative 2 QIPP Initiative 3



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title Scale Title

Primary FIMS category 
for sav ings

Primary Care 
Prescribing

Estimated sav ings
2012-13 (£000's)

£3,756
Estimated sav ings 
2013-14 (£000's)

£3,756
Estimated sav ings 
2014-15 (£000's)

£3,756
Secondary FIMS 
category for sav ings

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

Additional FIMS 
category for sav ings

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

Additional FIMS 
category for sav ings

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

Primary FIMS category 
for sav ings

Primary Care, Dental, 
Pharmacy, Ophthalmic

Estimated sav ings
2012-13 (£000's)

£1,247
Estimated sav ings 
2013-14 (£000's)

£1,247
Estimated sav ings 
2014-15 (£000's)

£1,247
Secondary FIMS 
category for sav ings

Community Contracts
Estimated sav ings
2012-13 (£000's)

£760
Estimated sav ings 
2013-14 (£000's)

£760
Estimated sav ings 
2014-15 (£000's)

760
Additional FIMS 
category for sav ings

FIMS sav ings
2012-13

3756
FIMS sav ings
2013-14

£3,756
FIMS sav ings
2014-15

£3,756 Total for CSR period £11,268
FIMS sav ings
2012-13

4057
FIMS sav ings
2013-14

£4,057
FIMS sav ings
2014-15

£4,057 Total for CSR period £12,171

Workstream 4A Workstream 4B Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G Workstream 4H Workstream 4I Workstream 4J Workstream 4K Workstream 5A Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Risks and issues (initiative 

level)
QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29

Risks and issues (initiative 

level)
QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14

Milestone slippages 
recorded here do no 
create material risks to 
delivery. It is recognised 
there are potentially a 
number of risks that 
need to be mitigated 
between now and sept 
13 (when new services 
should be operational) 
to ensure no delays. 

12/13 end state will 
have deliver improved 
use of lower cost best 
evidence medicines 
Improved adherence to  
formulary - improved 
quality in prescribing 
and use of wound 
dressings
Appropriate prescribing 
of sip feeds - reduction 
in waste. Success will 
be measured through 
monitoring prescribing 
spends and drug usage 
within the cluster area.

For 13/14 the end state 
is dependent on success 
of 2012/13 but will be 
continuing focus on 
these same key areas.
Improved use of lower 
cost best evidence 
medicines 
Improved adherence to  
formulary - improved 
quality in prescribing 
and use of wound 
dressings
Appropriate prescribing 
of sip feeds - reduction 
in waste. Success will 
be measured through 
monitoring prescribing 
spends and drug usage 

13/14 will be building 
on developments of 
previous years but end 
state will be 
demonstrated through 
successful 
implementation and 
deliver of initiatives 
including: Continuing 
support for cost effective 
prescribing 
Joint BNSSG formulary 
adherence 
Management 
introduction of new 
medicines 
Appropriate use of 
respiratory medicines, 
sip feeds and dressings

Meetings schedule 
arranged for primary / 

secondary QIPP 
projects. All further 

milestones related to 
this will depend on this 

schedule

Review of April data will 
show savings in 

individual practices 
related to Seretide step 

down project.
Savings on overall 

dressing spend 
identified

Agreement between 
primary and secondary 

care on homecare 
savings split

Review savings related 
to formulary first choice 

switch programme

Reduced spend in sip 
feed prescribing

Review of Dabigatran 
spend

Homecare savings 
opportunities identified 

and work has 
commenced on how 

these will be delivered

Savings from Nursing 
home pilot sites 

identified

Review of sip feed 
savings

Review savings from 
Seretide step down 

project

Review progress of 
primary secondary care 

QIPP savings

Scriptswitch savings 
identified

IMPROVING 
MEDICINES 

MANAGEMENT: 
detailed milestones for 

13/14 tbc subject to 
programme review 

2012/13

IMPROVING 
MEDICINES 

MANAGEMENT: 
detailed milestones for 

14/15 tbc subject to 
programme review 

2012/13

No significant risks 
identified however 
agreement with acute 
trust regarding 
homecare savings is 
issue to be resolved. 

Primary Care is an 
integral part of all NHS 
provision, providing 
90% of all patient 
contact, therefore all 
patients must have 
access to high quality 
primary medical care, 
which is clinical safe 
and appropriately 
delivered wherever they 
live across BNSSG.  
Primary Care providers 
will be responsive to 
patients health needs 
offering a range of 
appointments with 
appropriately trained 
health professionals.  

The behaviour of 
primary care has the 
greatest impact on all 
other health provision, it 
is vital that care 
pathways focus on this.   
Primary Care providers 
will share best practice 
developing Local 
Enhanced Services 
which are aligned to the 
health priorities of the 
locality. All patients 
must have access to 
high quality primary 
medical care, which is 
clinical safe and 
appropriately delivered 
wherever they live 

Primary Care is an 
integral part of all NHS 
provision, providing 
90% of all patient 
contact, therefore all 
patients must have 
access to high quality 
primary medical care, 
which is clinical safe 
and appropriately 
delivered wherever they 
live across BNSSG.  
Primary Care providers 
will be responsive to 
patients health needs 
offering a range of 
appointments with 
appropriately trained 
health professionals.  

Oxygen - Review current 
contract management 

arrangements and 
compare with other best 

practices activities 
undertaken by other 

PCTs 

Oxygen - Adopt best 
practice where 

identified to have 
benefits to patient care 

and demonstrable 
savings (identify all high 

cost prescriptions, 
duplicate prescriptions, 

etc 

Completion of 4 month 
exercise to support GP 
practice in developing 

their review of all 
patients within their 
registered list using 
oxygen services, to 

identify appropriateness 
of prescription, usage 

etc.

List cleansing - GP 
registered lists - Develop 

proposal for sign off, 
commence 

engagement and 
consultation with local 

GPs and Local Medical 
Committee

List cleansing - 
Complete impact 

assessment in relation 
to final proposal  

Secure support from GP 
practices to use practice 

patient database to 
extract for l ist cleansing 

exercise

Start implementation 
phase of l ist cleansing - 

IM&T support to 
undertake extract - 

develop and prepare 
communications to 

patients

Evaluate impact of the 
list cleansing exercise 

and calculate financial 
adjustments to GP 

practices

undertake full audit of 
superannuation 

payments to identify the 
level of over payment to 

be recovered

Write to all dental 
contractors across 

BNSSG requesting that 
they submit revised 

superannuation 
declarations to reflect 

actual earnings not 
contract value

Chase up all non-
responders.  Make 

necessary adjustments 
to reflect appropriate 

superannuable 
payments

Superannuation - 
Review impact on 

budget

Reduce variation of 
funding through PMS 
Review - hold panel 

days with high outlying 
practices . Panel to 

agree proposals to take 
to the executive team 

including the transition 
arrangements

PMS review - Gain 
approval from the 

executive team, write 
out to practices and 

give 21 days to 
agree/not agree. Six 

months notice is 
required before 

reductions are made. 

PMS review - Where no 
agreement is reached 
refer to te executive 

team. First month of 6 
month notice period

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end

Mar-13 Mar-14 Mar-15 May 12 Jun 12 Jul 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Jan 13 Feb 13 Mar 13 Mar 13 Mar 14 Mar-13 Mar-14 Mar-15 Apr 12 May 12 Oct 12 Apr 12 May 12 Jun 12 Dec 12 May 12 Jun 12 Jul 12 Nov 12 Apr 12 May 12 Jun 12

Amber
Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone

Green
Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone

Agreement between 
BNSSG  DoF and Acute 

Trusts DoF has not be 
achieved

cluster QIPP 
management Board 

delayed therefore sign 
off was delayed 

however work within this 
milestone is now 
complete and we 
benchmark well 

N Soms and S Glos 
have been reconciled in 
order to be sent to each 
contract. Delay in Bristol 

exercise due to 
reconcil iation of 

performance for the 
period 06/07 to 10/11. 

Completed Completed Delayed - amber Completed Completed In progress In progress In progress In progress In progress In progress In progress In progress Completed Completed In progress Completed Completed Completed In progress Completed Completed Delayed - amber In progress Completed Completed Completed

Delay s (Combined) Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Delay s (Combined) Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery
0 0

0 0

0 0

0 0

1 Mar 13 Mar 14 Mar 15 May 12 Jun 12 Jul 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Jan 13 Feb 13 Mar 13 Mar 13 Mar 14 0 Mar 13 Mar 14 Mar 15 Apr 12 May 12 Oct 12 Apr 12 May 12 Jun 12 Dec 12 May 12 Jun 12 Jul 12 Sep 12 Apr 12 May 12 Jun 12

1 Mar 13 Mar 14 Mar 15 May 12 Jun 12 Jul 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Jan 13 Feb 13 Mar 13 Mar 13 Mar 14 0 Mar 13 Mar 14 Mar 15 Apr 12 May 12 Oct 12 Apr 12 Jun 12 Jun 12 Dec 12 May 12 Jun 12 Jul 12 Sep 12 Apr 12 May 12 Jun 12

2 Mar 13 Mar 14 Mar 15 May 12 Jun 12 Jul 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Jan 13 Feb 13 Mar 13 Mar 13 Mar 14 0 Mar 13 Mar 14 Mar 15 Apr 12 May 12 Oct 12 Apr 12 Jun 12 Jun 12 Dec 12 May 12 Jun 12 Jul 12 Sep 12 Apr 12 May 12 Jun 12

4 Mar 13 Mar 14 Mar 15 May 12 Jun 12 Aug 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Jan 13 Feb 13 Mar 13 Mar 13 Mar 14 1 Mar 13 Mar 14 Mar 15 Apr 12 May 12 Oct 12 Apr 12 Jun 12 Jun 12 Dec 12 May 12 Jun 12 Sep 12 Nov 12 Apr 12 May 12 Jun 12

4 Mar 13 Mar 14 Mar 15 May 12 Jun 12 Sep 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Jan 13 Feb 13 Mar 13 Mar 13 Mar 14 2 Mar 13 Mar 14 Mar 15 Apr 12 May 12 Oct 12 Apr 12 Jun 12 Jun 12 Dec 12 May 12 Jun 12 Sep 12 Nov 12 Apr 12 May 12 Jun 12

0 Mar 13 Mar 14 Mar 15 May 12 Jun 12 Oct 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Jan 13 Feb 13 Mar 13 Mar 13 Mar 14 3 Mar 13 Mar 14 Mar 15 Apr 12 May 12 Oct 12 Apr 12 Jun 12 Jun 12 Dec 12 May 12 Jun 12 Oct 12 Nov 12 Apr 12 May 12 Jun 12

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 3 3 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 3 3 3 3 0 3 3 3 0 3 3 0 0 3 3 3

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 3 0 3 3 3 0 3 3 0 0 3 3 3

0 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0 0 0 0 1 1 #DIV/0! 1 1 1 #DIV/0! 1 1 #DIV/0! #DIV/0! 1 1 1

Programme generally 
progressing well 

however extended 
consultation regarding 
men's crisis house and 

MH services has created 
potential delay to 

subsequent milestone 
delivery however efforts 

are being made to 
achieve original 

0

Completed = on time and in f ull; in-progress; Delay ed - amber = due date has 
passed but no material impact on deliv ery  scope or impact; Delay ed - red = due 
date has passed and there is / will be material impact on deliv ery  scope or impact

Completed = on time and in f ull; in-progress; Delay ed - amber = due date has 
passed but no material impact on deliv ery  scope or impact; Delay ed - red = due 
date has passed and there is / will be material impact on deliv ery  scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact (particularly 
on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (optional) to report overall progress of the initiative along with risks, issues and mitigating 
actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and supporting 
workstreams. It should include an assessment of progress against performance indicators, and finance 
along with risks and mitigating actions

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact (particularly 
on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (optional) to report overall progress of the initiative along with risks, issues and mitigating 
actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and supporting 
workstreams. It should include an assessment of progress against performance indicators, and finance 
along with risks and mitigating actions

RAG rating for the 
Initiative

RAG rating for the 
Initiative

NHS Bristol prescribing performance (cost growth and items growth) is monitored by the SHA and benched marked against other PCTs in the Southwest and is available at http://performance.xswsha.nhs.uk/Prescribinggrowth.asp Oxygen Activity Reports, National Registration Database, Exeter System, Pensionable Declarations, BSA Payments on Line, Quality Indicators, Access Survey, PCC Benchmarking data for primary care, Quality and Outcomes Framework

Total cluster workforce operational plans for 12/13 based on three acute trusts, one mental health trust, two community service providers and threePCTs. A greater level of detail is available in separate returns. 
Total full time equivalent staff in post 12/13 – 21,016,

Total full time equivalent non medical bank staff in post 12/13 – 975

Total cluster workforce operational plans for 12/13 based on three acute trusts, one mental health trust, two community service providers and threePCTs. A greater level of detail is available in separate returns. 
Total full time equivalent staff in post 12/13 – 21,016,

Total full time equivalent non medical bank staff in post 12/13 – 975

N/A for medicines management N/A for primary care

N/A for medicines management N/A for primary care

Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & financeQuality, activity & workforce

Primary Care GMS/PMS
Continuing Healthcare (managing demand, 

efficient process, market management)
Community Prov ider

PCT clusterImproving Medicines Management Improving primary and community carePCT

QIPP Initiative 4 QIPP Initiative 5



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title Scale

Continuing Healthcare
Estimated sav ings
2012-13 (£000's)

£1,464
Estimated sav ings 
2013-14 (£000's)

£1,464
Estimated sav ings 
2014-15 (£000's)

1464
Additional FIMS 
category for sav ings

Non-NHS Healthcare 
Contracts (inc 
reablement)

Estimated sav ings
2012-13 (£000's)

£586
Estimated sav ings 
2013-14 (£000's)

£586
Estimated sav ings 
2014-15 (£000's)

£586
Primary FIMS category 
for sav ings

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

Secondary FIMS 
category for sav ings

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

Additional FIMS 
category for sav ings

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

Additional FIMS 
category for sav ings

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

Primary FIMS category 
for sav ings

FIMS sav ings
2012-13

FIMS sav ings
2013-14

FIMS sav ings
2014-15

Total for CSR period £0

Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 6K Workstream 6A Workstream 6B Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K Workstream 7A

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)
QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29

Risks and issues (initiative 

level)
QIPP 7 End state 12-13 QIPP 7 End state 13-14

PMS review - 2/6 month 
notice period

PMS review - 3/6 month 
notice period

PMS review - 4/6 month 
notice period

PMS review - 5/6 month 
notice period

PMS review - 6/6 month 
notice period

PMS review - Monthly 
reductions start for high 

outlying practices 
reflecting agreed 

transition arrangements. 
Reinvestment in low 

outlying practices starts 
from now.

PRIMARY 
CARE/CHC/COMMUNIT
Y: detailed milestones 
for 13/14 tbc subject to 

programme review 
2012/13

PRIMARY 
CARE/CHC/COMMUNIT
Y: detailed milestones 
for 14/15 tbc subject to 

programme review 
2012/13

Whilst one milestone 
delayed relating to 
superannuation review, 
no material financial 
impact for this year. 
Progress going well. 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end QIPP 7 End state 12-13 QIPP 7 End state 13-14

Jul 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Apr 13 Apr 14 Mar-13 Mar-14 Mar-15 Mar-13 Mar-14

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone
Green

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone
RAG Rating

Completed Completed Completed Completed Completed In progress In progress In progress

Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Delay s (Combined) Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Forecast deliv ery Delay s (Combined) Forecast deliv ery Forecast deliv ery
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Jul 12 Aug 12 Sep 12 Sep 12 Sep 12 Dec 12 Apr 13 Apr 14 1 0
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0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
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0 0
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1 1 1 1 1 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0 #DIV/0! #DIV/0!

Completed = on time and in f ull; in-progress; Delay ed - amber = due date has 
passed but no material impact on deliv ery  scope or impact; Delay ed - red = due 
date has passed and there is / will be material impact on deliv ery  scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact (particularly 
on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (optional) to report overall progress of the initiative along with risks, issues and mitigating 
actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and supporting 
workstreams. It should include an assessment of progress against performance indicators, and finance 
along with risks and mitigating actions

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact (particularly 
on KPIs and £)with mitigating actions 

Guidance for reporting progress for the workstream
▪ Monthly (optional) to report overall progress of the initiative along with risks, issues and mitigating 
actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and supporting 
workstreams. It should include an assessment of progress against performance indicators, and finance 
along with risks and mitigating actions

0 0

Completed = on time and in f ull; in-progress; Delay ed - amber = due date has 
passed but no material impact on deliv ery  scope or impact; Delay ed - red = due 
date has passed and there is / will be material impact on deliv ery  scope or impact

RAG rating for the 
Initiative

RAG rating for the 
Initiative

Oxygen Activity Reports, National Registration Database, Exeter System, Pensionable Declarations, BSA Payments on Line, Quality Indicators, Access Survey, PCC Benchmarking data for primary care, Quality and Outcomes Framework

Total cluster workforce operational plans for 12/13 based on three acute trusts, one mental health trust, two community service providers and threePCTs. A greater level of detail is available in separate returns. 
Total full time equivalent staff in post 12/13 – 21,016,

Total full time equivalent non medical bank staff in post 12/13 – 975

QIPP Initiative 6QIPP Initiative 5



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Title

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

Secondary FIMS 
category for sav ings

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

Additional FIMS 
category for sav ings

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

Additional FIMS 
category for sav ings

Estimated sav ings
2012-13 (£000's)

Estimated sav ings 
2013-14 (£000's)

Estimated sav ings 
2014-15 (£000's)

FIMS sav ings
2012-13

FIMS sav ings
2013-14

FIMS sav ings
2014-15

Total for CSR period £0

Workstream 7B Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 7 End state 14-15 QIPP LM 7.1 end QIPP LM 7.2 end QIPP LM 7.3 end QIPP LM 7.4 end QIPP LM 7.5 end QIPP LM 7.6 end QIPP LM 7.7 end QIPP LM 7.8 end QIPP LM 7.9 end QIPP LM 7.10 end QIPP LM 7.11 end QIPP LM 7.12 end QIPP LM 7.13 end QIPP LM 7.14 end QIPP LM 7.15 end QIPP LM 7.16 end QIPP LM 7.17 end QIPP LM 7.18 end QIPP LM 7.19 end QIPP LM 7.20 end QIPP LM 7.21 end QIPP LM 7.22 end QIPP LM 7.23 end QIPP LM 7.24 end QIPP LM 7.25 end QIPP LM 7.26 end QIPP LM 7.27 end QIPP LM 7.28 end QIPP LM 7.29 end

Mar-15

Progress against milestone Progress against mileston e Progress against milestone Progress against milesto ne Progress against milestone Progress against milest one Progress against milestone Progress against miles tone Progress against milestone Progress against mile stone Progress against milestone Progress against mil estone Progress against milestone Progress against mi lestone Progress against milestone Progress against m ilestone Progress against milestone Progress against milestone Progress against milestone Progress against  milestone Progress against milestone Progress agains t milestone Progress against milestone Progress again st milestone Progress against milestone Progress agai nst milestone Progress against milestone Progress aga inst milestone Progress against milestone
RAG Rating
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#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

0

Completed = on time and in f ull; in-progress; Delay ed - amber = due date has 
passed but no material impact on deliv ery  scope or impact; Delay ed - red = due 
date has passed and there is / will be material impact on deliv ery  scope or impact

This should be updated monthly as required. Slippage should be reported highlighting impact (particularly 

 Monthly (optional) to report overall progress of the initiative along with risks, issues and mitigating 

 Quarterly (required) and should give narrative on overall progress of the initiative and supporting 
workstreams. It should include an assessment of progress against performance indicators, and finance 

RAG rating for the 
Initiative
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PCT Milestones graph - QIPP initiative 1

delivery path QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9
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PCT Milestones graph - QIPP initiative 2
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PCT Milestones graph - QIPP initiative 3
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PCT Milestones graph - QIPP initiative 4
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PCT Milestones graph - QIPP initiative 6

delivery path QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9

QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19

QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
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PCT Milestones graph - QIPP initiative 7

delivery path QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9

QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19

QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29



NHS South of England

Cornwall & Isle of Scilly

1

Sep-12

£80,158

£80,158

£20,958

£20,563

£23,637

£15,000

£80,158

£29,614

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title Long Term Conditions and Urgent Care 

Primary FIMS category for savings Acute Contracts (Non Elective)
Estimated savings
2012-13 (£000's)

£6,386
Estimated savings 
2013-14 (£000's)

£3,694
Estimated savings 
2014-15 (£000's)

£4,000
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£6,386
FIMS savings
2013-14

£3,694
FIMS savings
2014-15

£4,000 Total for CSR period £14,080

Workstream 1A Workstream 1B Workstream 1C Workstream 1D Workstream 1E Workstream 1F Workstream 1G Workstream 1H Workstream 1I Workstream 1J Workstream 1K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

Best practice will have been achieved in 
the management of thoracic conditions; 
1700 patients will be benefitting from the 
use of telehealth and a further 500 from 
telecoaching; patients will have started to 
benefit from volunteer led activity to 
prevent falls.

Best practice will have been achieved in 
the management of the next tranche of 
patients with long-term conditions; at 
least 2,000 patients are benefitting from 
the acute care at home service being 
rolled out to the whole of Cornwall.

Optimal use of IT to support out of 
hospital structured clinical surveillance 
models e.g. use of telehealth technology 
to help patients manage their condition. 
Integrated community teams deliver more 
care in the community reducing the need 
for unnecessary, inappropriate and 
expensive admissions and stays in acute 
hospitals. Preventative programmes 
support people to remain active longer 
and help prevent unplanned admissions. 
Less variation between GP Practices    

Business case agreed 
for expansion of 
existing telehealth 
service to 1500 
installations and 
introduction of 
telecoaching

Contract let for 
expansion of existing 
telehealth service

GPs advised of 
incentive scheme and 
identify suitable 
patients for telehealth

Telecoaching service 
commences

Telehealth advert and 
OJEU notice.

Recruitment completed 
of first tranche of 
additional patients to 
telehealth and 
telecoaching

Contract for the new 
telehealth service 
signed.

Recruitment 
commences of second 
cohort of patients for 
the new telehealth 
service.

Business case agreed 
for community provision 
workstream. (7 day 
response, ACAH and 
enhanced community 
nursing).

The analysis of 
intermediate care 
activity completed for 7 
day response capacity 
within integrated care.

Expansion of acute 
care at home 
commences

Results from 3 month 
pilot (commenced Dec 
2011 in 3 GP 
Practices) for the Falls 
project.

Recruitment of 
volunteers completed 
for Steady on falls 
service

Deployment of 
volunteers completed 
for Steady on falls 
service.

Clinical audit of non 
elective admissions 
from top referring GP 
practices completed for 
the HRG project.

Best practice in 
managing thoracic 
conditions implemented 
across all GP 
Practices.

The KPI for urgent care 
is currently showing 
over performance 
against QIPP activity 
targets for non elective 
admissions. Faster 
implementation is 
needed for the larger 
QIPP projects - 
thoracic procedures 
have been identified as 
an area of focus to take 
forward the HRG codes 
project. 

Consultatiojn with 
localities is under way.  
Slight slippage due to 
the delayed publishing 
of the national 
evidence.

Non Elective Admissions - 40770 Non Elective Admissions - 36560 Non Elective Admissions - 33824

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Mar-13 Mar-14 Mar-15 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Oct-12 Apr-13 Apr-14 Apr-12 May-12 Jul-12 Apr-12 May-12 Jul-12 Mar-13 Mar-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Business Case Agreed Contract variation 
issued. There was a 
slight delay due to 
delayed investment 

decision.  However, no 
material impact on 

PCT's financial delivery 
in 2012/13.

Agreed at LMC. Slight delay whilst 
slippage on milestone 
LM1.3.  No material 

impact on PCT's 
financial delivery in 

2012/13.

PIN issued. 
Consultation with 

localities underway but 
there was slight 

slippage due to delay in 
publishing of national 

evidence.

(See 1.5) Business Case Agreed Investment has been 
approved

Staff recruited and 
implementation 

underway

Pilot Completed The initial project time 
line assumed a quicker 
procurement process 
than can be achieved. 

Whilst delaying a 
reduction in activity for 

2012/13 there is no 
material impact on the 

Slippage due to delay 
in procurement 

(milestone LM 1.13 
refers)  No material 
impact on PCT's 

financial delivery for 
2012/13.

Completed Completed Completed Delayed - amber Delayed - amber In progress In progress In progress Completed Completed Completed Completed Delayed - amber Delayed - amber In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
Month 9 Dec-11 0

Month 10 Jan-12 0

Month 11 Feb-12 0

Month 12 Mar-12 0

Month 1 Apr-12 Apr 12 May 12 Jun 12 Jul 12 Aug 12 Oct 12 Apr 13 Apr 14 Apr 12 May 12 Jul 12 Apr 12 May 12 Jul 12 Mar 13 Mar 13 0

Month 2 May-12 May 12 Jun 12 Jul 12 Aug 12 Oct 12 Apr 13 Apr 14 May 12 Jul 12 May 12 Jul 12 Mar 13 Mar 13 0

Month 3 Jun-12 Jun 12 Jul 12 Jul 12 Aug 12 Oct 12 Apr 13 Apr 14 Jun 12 Jul 12 Aug 12 Aug 12 Mar 13 Mar 13 7

Month 4 Jul-12 Aug 12 Sep 12 Aug 12 Oct 12 Apr 13 Apr 14 Jul 12 Dec 12 Dec 12 Mar 13 Mar 13 16

Month 5 Aug-12 Aug 12 Sep 12 Nov 12 Oct 12 Apr 13 Apr 14 Dec 12 Dec 12 Mar 13 Mar 13 19

Month 6 Sep-12 Nov 12 Nov 12 Oct 12 Apr 13 Apr 14 Dec 12 Dec 12 Mar 13 Mar 13 19

Month 7 Oct-12 0

Month 8 Nov-12 0

Month 9 Dec-12 0

Month 10 Jan-13 0

Month 11 Feb-13 0

Month 12 Mar-13 0

Month 1 Apr-13 0

Month 2 May-13 0

Month 3 Jun-13 0

Month 4 Jul-13 0

Month 5 Aug-13 0

Month 6 Sep-13 0

Month 7 Oct-13 0

Month 8 Nov-13 0

Month 9 Dec-13 0

Month 10 Jan-14 0

Month 11 Feb-14 0

Month 12 Mar-14 0

Month 1 Apr-14 0

Month 2 May-14 0

Month 3 Jun-14 0

Month 4 Jul-14 0

Month 5 Aug-14 0

Month 6 Sep-14 0

Month 7 Oct-14 0

Month 8 Nov-14 0

Month 9 Dec-14 0

Month 10 Jan-15 0

Month 11 Feb-15 0

Month 12 Mar-15 0

Month 1 Apr-15 0

0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 1 1 N/A N/A N/A N/A N/A N/A 1 1 N/A 1 N/A N/A N/A N/A 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 100% 100% 0% 0% 0% 0% 0% 0% 100% 100% 0% 100% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact

Date

R
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 i 

o
 d

Number of CCGs signed up to this milestone

Slippage against four 
milestones but no 

material impact on the 
PCT's financial delivery 

in 2012/13.

Milestone due date

Progress reporting against milestones and 
Initiative 1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall prog

QIPP Initiative Reporting
Milestone type RAG rating for the 

Initiative

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))

(ESR / workforce indicators)  Anticipated performan ce at period 
end

Relevant ESR / workforce performance indicators

(UNIFY indicators) Anticipated performance at perio d end

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify 
progress against milestones

(SUS indicators) Anticipated performance at period end

Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against 
milestones

(a)  Number of non elective admissions to acute hospital
(b)  Number of teleheath units in active use

Optional SHA FIMS Categories

(Use where these have been defined within your SHA)

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare system e.g. activity, t ransfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is 
down into end states for each remaining year in the  CSR 
period or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.

Focus of workstreams Quality & activity Quality & activity Quality & activity Quality & activity

Totals of planned savings from this initiative (£00 0's)

QIPP workstreams supporting this initiative (title / 
description narrative required)

Extension of Telehealth (including risk stratificat ion) to manage the care of 
up to 10,000 patients across Cornwall

Strengthening integrated community 
service provision of care by enhanced 

community nursing, 7 day response 
capacity in integrated care teams and 

expanding acute care at home

Falls prevention pathway: multi-factorial 
interventions and encouraging the 

participation of older people in falls 
prevention programmes

GP Practices with a high incidence of 
admissions to urgent care for common HRG 

codes

FIMS Categories where this initiative will impact ( n.b. 
the sum of savings across all initiatives should be  <50% 
of planned savings)

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-
7 sub-programme area which will contribute to mater ial 
savings in FIMS Categories)

PCT cluster

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))
Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period 
(£000's)
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:

2012- 2013 Milestone Tracker

QIPP Initiative 1



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title Elective Care

Primary FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

£3,756
Estimated savings 
2013-14 (£000's)

£2,707
Estimated savings 
2014-15 (£000's)

£0
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£3,756
FIMS savings
2013-14

£2,707
FIMS savings
2014-15

£0 Total for CSR period £6,463

Workstream 2A Workstream 2B Workstream 2C Workstream 2D Workstream 2E Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

The first two tranches 
of Standardised clinical 
pathways completed.
25000 reduction in 
follow ups.
MSK service expanded 
as first step towards 
integrated service 
model.

The third tranche of 
standardised clinical 
pathways completed.
Implemented new 
pathways for Primary 
Care led integrated 
service model. A further 
25000 reduction in 
follow ups.

An integrated service 
model with specialist 
expertise supporting 
primary care led patient 
care and standardised 
clinical pathways, 
where all patients 
receive services 
consistently

Development of Tranch 
1 of Referral 
Management Service 
guidelines completed

Tranch 1 RMS 
guidelines approved 
and implemented

Development of Tranch 
2 of Referral 
Management Service 
guidelines completed

Tranch 2 RMS 
guidelines approved 
and implemented

Review Tranche 1 
impact

Development of Tranch 
3 of Referral 
Management Service 
guidelines completed

Review Tranche 2 
impact

Tranch 3 RMS 
guidelines approved 
and implemented

Risk stratification of 
patients needing follow 
up appointments 
completed for 10 
specialties

Risk stratification 
protocols in place for 
10 specialties

Evaluate impact of 
changes to follow up 
pathways and identify 
further opportunities for 
14-15

Initial process mapping 
complete for a new 
Cataracts Pathway

Design the referral 
system to support the 
new Cataracts Pathway

Approval by governance 
groups to support the 
new Cataracts Pathway

Implementation of the 
new Cataracts Pathway 
subject to approval

Dermatology Pilot for 
community based 
services completed

Decision on whether to 
proceed with full 
implementation of 
Dermatology based 
services

Full implementation of 
Dermatology 
community based 
services

Implementation of 
Rheumatology 
community based 
services

Agreement reached 
with Local Dental 
Committee on changes 
to referral from dental 
practices to oral 
surgery

Oral Care 
Implementation 
pathway

Contract variation 
implemented and 
capacity of MSK 
service increased to 
provide alternative to 
orthopaedic acute 
admissions

KPIs for New 
Outpatients and Follow 
Up appointments are 
currently showing over 
performance against 
QIPP activity targets.  
A joint action plan has 
been agreed for a 
Primary Care audit of 
pending follow ups. 

Resource commitment 
issues within 
secondary care are 
delaying progression of 
proposed follow up 
reductions.  There are 
now weekly catch-up 
meetings with RCHT 
and fortnightly 
executive meetings 

OP - 161402
SAR - 89539
FU- 401402

OP - 151579
SAR - 87112
FU - 376402

OP - 145194
SAR - 85534
FU - 360819

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Sep-12 Dec-12 Mar-13 Sep-13 Dec-13 Mar-14 Mar-14 Apr-12 Sep-12 Jun-13 May-12 Dec-12 Mar-13 Sep-13 Dec-12 Apr-13 Jul-13 Apr-13 Apr-13 Jun-13 Jul-12

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Completed Completed Completed Slippage due to 
resource commitments 
within secondary care.  
No material impact on 
savings with 2012/13

Completed Slight slippage due to a 
resource issue that is 

now resolved.

Staff recruited and 
expanded service to be 

fully operational in 
August.  

Completed Completed In progress In progress In progress In progress Work not yet commenced In progress Completed Delayed - amber In progress Completed In progress Work not yet commenced Work not yet commenced Delayed - amber In progress Work not yet commenced In progress In progress In progress Completed

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Apr 12 Sep 12 Dec 12 Mar 13 Sep 13 Dec 13 Mar 14 Mar 14 Apr 12 Sep 12 Jun 13 May 12 Dec 12 Mar 13 Sep 13 Dec 12 Apr 13 Jul 13 Apr 13 Apr 13 Jun 13 Jul 12 0

Sep 12 Dec 12 Mar 13 Sep 13 Dec 13 Mar 14 Mar 14 Sep 12 Jun 13 May 12 Dec 12 Mar 13 Sep 13 Dec 12 Apr 13 Jun 13 Apr 13 Apr 13 Jun 13 Jul 12 -1

Sep 12 Dec 12 Mar 13 Sep 13 Dec 13 Mar 14 Mar 14 Sep 12 Jun 13 Dec 12 Mar 13 Sep 13 Dec 12 Apr 13 Jun 13 Apr 13 Apr 13 Jun 13 Aug 12 0

Aug 12 Dec 12 Mar 13 Sep 13 Dec 13 Mar 14 Mar 14 Sep 12 Jun 13 Dec 12 Mar 13 Sep 13 Dec 12 Apr 13 Jun 13 Apr 13 Apr 13 Jun 13 Aug 12 -1

Dec 12 Mar 13 Sep 13 Dec 13 Mar 14 Mar 14 Nov 12 Jun 13 Dec 12 Mar 13 Sep 13 Jan 13 Apr 13 Jun 13 Apr 13 Apr 13 Jun 13 Aug 12 3

Dec 12 Mar 13 Sep 13 Dec 13 Mar 14 Mar 14 Nov 12 Jun 13 Dec 12 Mar 13 Sep 13 Jan 13 Apr 13 Jun 13 Apr 13 Apr 13 Jun 13 2

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0

0 0 0 1 N/A 0 0 0 0 0 0 1 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 100% #VALUE! 0% 0% 0% 0% 0% 0% 100% 0% 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Slight slippage on 2 
milestones: 

1. Risk stratification 
protocols.  Delays due 

to resource issues.  
There are now weekly 

catch-up meetings with 
RCHT and fortnightly 
executive meetings 

with PCT and KCCG.

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (

RAG rating for the 
Initiative

No. of new outpatient appointments; No. of elective admissions; No. of follow up appointments 

Quality & activity Quality & activity Quality & activity

Managing referrals into the system Managing thresholds into treatment
Standardising the way in which the acute 

sector responds to referrals

PCT cluster

QIPP Initiative 2



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title Medicines Management

Primary FIMS 
category for savings

Primary Care 
Prescribing

Estimated savings
2012-13 (£000's)

£4,006
Estimated savings 
2013-14 (£000's)

£1,120
Estimated savings 
2014-15 (£000's)

£0
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£4,006
FIMS savings
2013-14

£1,120
FIMS savings
2014-15

£0 Total for CSR period £5,126

Workstream 3A Workstream 3B Workstream 3C Workstream 3D Workstream 3E Workstream 3F Workstream 3G Workstream 3H Workstream 3I Workstream 3J Workstream 3K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

Medicines Optimisation 
Strategy engagement 
and agreement on 
identified cost effective 
areas of prescribing for 
each GP practice with 
all GP prescribing 
sessions utilised to 
ensure all areas 
identified for the 
practice are completed 
with a reduced spend of 
£1.39m.

Respiratory Impact 
project
22 practices Enrolled 
onto the Impact 
programme as part of 
the overall respiratory 
project to deliver £120k 

Medicines Optimisation 
Strategy engagement 
and agreement on 
identified cost effective 
areas of prescribing for 
each GP practice with 
all GP prescribing 
sessions utilised to 
ensure all areas 
identified for the 
practice are completed 
for 2013/14.

30 practices enrolled 
onto the Impact 
programme with 10 
completed.

75% of all Carehome 
patient over 65s 
reviewed 2013/14

Medicines Optimisation 
Strategy engagement 
and agreement on 
identified cost effective 
areas of prescribing for 
each GP practice with 
all GP prescribing 
sessions utilised to 
ensure all areas 
identified for the 
practice are completed 
for 2014/15

All 30 practices that 
have enrolled on Impact  
completing the 
programme.

75% of all Carehome 
patient over 65s 
reviewed 20124/15

10 of the 17 initial 
Practices identified for 
2012/13 reviewed as 
part of the ongoing 
Medicines Optimisation 
project 

75% of sessions 
utilised for 12/13

40 of the 72 practices 
reviewed as part of the 
ongoing medicines 
Optimisation project

75% of Sessions 
utilised for 13/14

75% of sessions 
utilised for 14/15

Of the 22 practices 
identified for the impact 
programme, 15 
practices enrolled.

Of the 30 practices 
identified for the impact 
programme, 26 
practices enrolled and 
10 Practices completed 
Impact.

25% of Carehome 
patients over 65 
reviewed for 12/13

50% of Carehome 
patients over 65 
reviewed for 13/14

50% of Carehome 
patients over 65 
reviewed for 14/15

There are no risks or 
issues of material 
impact.

90473000 90473000 90473000

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end

Mar-13 Mar-14 Mar-15 Nov-12 Dec-12 Sep-13 Dec-13 Dec-14 Sep-12 Sep-13 Dec-12 Dec-13 Dec-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

In progress

In progress In progress In progress In progress In progress Completed In progress In progress Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Nov 12 Dec 12 Sep 13 Dec 13 Dec 14 Sep 12 Sep 13 Dec 12 Dec 13 Dec 14 0

Nov 12 Dec 12 Sep 13 Dec 13 Dec 14 Sep 12 Sep 13 Dec 12 Dec 13 Dec 14 0

Nov 12 Dec 12 Sep 13 Dec 13 Dec 14 Sep 12 Sep 13 Dec 12 Dec 13 Dec 14 0

Nov 12 Dec 12 Sep 13 Dec 13 Dec 14 Sep 12 Sep 13 Dec 12 Dec 13 Dec 14 0

Nov 12 Dec 12 Sep 13 Dec 13 Dec 14 Sep 12 Sep 13 Dec 12 Dec 13 Dec 14 0

Nov 12 Dec 12 Sep 13 Dec 13 Dec 14 Sep 12 Sep 13 Dec 12 Dec 13 Dec 14 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

0Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

Monthly budget report for the prescribing budget

Quality & finance

Improving medicines management 

PCT cluster

QIPP Initiative 3



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title Continuing Healthcare

Primary FIMS 
category for savings

Continuing Healthcare
Estimated savings
2012-13 (£000's)

£2,500
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£0
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£2,500
FIMS savings
2013-14

£0
FIMS savings
2014-15

£0 Total for CSR period £2,500

Workstream 4A Workstream 4B Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G Workstream 4H Workstream 4I Workstream 4J Workstream 4K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

CHC activity and spend 
equivalent to that of 
comparative health and 
social communities and 
CCGs elsewhere in 
England 

CHC activity and spend 
equivalent to that of 
comparative health and 
social communities and 
CCGs elsewhere in 
England 

CHC activity and spend 
equivalent to that of 
comparative health and 
social communities and 
CCGs elsewhere in 
England 

Initiatives have been 
identified to address 
the findings of the 
review of delivery

Business case(s) 
developed

Investment plan for 
increased delivery of 
savings approved 

Agreement of 
restructuring of CHC 
team and agreement to 
recruitment of 15 
additional assessors

Recruitment of 15 
additional assessors 
complete

Completion of spot 
audit to validate 1:1 
currently being  
provided longer than 24 
months

Agree service levels for 
2012/13 with Marie 
Curie.

Agree a standardised 
fee with Cornwall 
Council in relation to 
Domiciliary Care 
retendering project.

Approval of the policy 
for section 117 .

Implementation of 
Policy for section 117.

Agree to serve notice 
on the authorisation  
responsibilities for IAT 
with CPFT

Purchase of mobile 
working equipment

Complete process 
mapping work to 
understand referral and 
assessment process.

Improved performance 
is dependant on 
approval of 
reconfiguring the 
service.

47296000 47296000 47296000

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end

Mar-13 Mar-14 Mar-15 May-12 Aug-12 Aug-12 Aug-12 Oct-12 Jul-12 Aug-12 Mar-13 Sep-12 Sep-12 Sep-12 Sep-12 Aug-12

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Initiatives have been 
identified to address 
the findings of the 
review of delivery

Business case(s) 
developed

Approved Business case signed 
off.

Delay due to the 
original slippage 
relating to 4.4.

Slippage due to 
complexity of the task 
but no material impact 

on PCTs financial 
delivery in 2012/13

Agreement reached  in 
principle.  Delay on 

finalising detail

Implementation reliant 
on 117 sign off.

Agreement in principle.  
Complex process.

Process underway but 
taking longer than 
originally identified.

Completed Completed Completed Completed Delayed - amber Completed Completed Work not yet commenced Delayed - amber Delayed - amber Delayed - amber Delayed - amber Completed

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

May 12 May 12 Jul 12 Aug 12 Oct 12 Jul 12 Aug 12 Mar 13 Sep 12 Sep 12 Sep 12 Sep 12 Aug 12 -4

May 12 May 12 Jul 12 Aug 12 Oct 12 Jul 12 Aug 12 Mar 13 Sep 12 Sep 12 Sep 12 Sep 12 Aug 12 -4

Jul 12 Aug 12 Oct 12 Jul 12 Aug 12 Mar 13 Sep 12 Sep 12 Sep 12 Sep 12 Aug 12 -1

Aug 12 Aug 12 Oct 12 Jul 12 Aug 12 Mar 13 Sep 12 Sep 12 Sep 12 Sep 12 Aug 12 0

Aug 12 Sep 12 Dec 12 Sep 12 Aug 12 Mar 13 Sep 12 Sep 12 Sep 12 Sep 12 Aug 12 5

Sep 12 Dec 12 Sep 12 Mar 13 Dec 12 Dec 12 Dec 12 Nov 12 16

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Slippage due to 
complexity of the task 
but no material impact 

on savings.

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

Monthly budget report for the continuing healthcare budget

Activity & finance

To bring Cornwall in line with nationally 
expected rates of expenditure

PCT cluster

QIPP Initiative 4



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title Mental Health & Learning Disabilities

Primary FIMS 
category for savings

Mental Health & 
Learning Disabilities 
Contracts 

Estimated savings
2012-13 (£000's)

£350
Estimated savings 
2013-14 (£000's)

£1,095
Estimated savings 
2014-15 (£000's)

£0
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£350
FIMS savings
2013-14

£1,095
FIMS savings
2014-15

£0 Total for CSR period £1,445

Workstream 5A Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

Initial group of patients 
repatriated

Patients are benefitting 
from an improved 
service for complex 
symptoms.

No out of county 
placements except for 
specialist care.  
Improved access to 
psychological 
therapies.   Integrated 
community based 
service delivery

Patients identified for 
whom repatriation 
would be appropriate.

Patients repatriated Understand existing 
referral routes/patient 
flow and activity for 
each specialty for 
Medically Unexplained/ 
Complex Symptoms 
Service

Agree the model care 
for an integrated service 
for Medically 
Unexplained 
Symptoms Service

Develop commissioning 
intentions for the new 
Complex Symptoms 
Service

Develop Specification 
for the new Complex 
Symptoms Service.

Complete Audit of 
Primary Care Activity in 
relation to Medically 
Unexplained/ Complex 
Symptoms 

Publish RMS clinical 
pathways for the 
Complex Symptoms 
Service

Development of 
RCHT/CFT business 
case produced through 
CQUIN process for 
Medically 
Unexplained/Complex 
Symptoms Service

There are no risks or 
issues of material 
impact.

972000 972000 972000

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Mar-13 Jul-12 Jul-12 Oct-12 Dec-12 Dec-12 Jan-13 Mar-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Completed In progress Completed Completed In progress In progress In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Apr 12 Mar 13 Jul 12 Jul 12 Oct 12 Dec 12 Dec 12 Jan 13 Mar 13 0

Mar 13 Jul 12 Jul 12 Oct 12 Dec 12 Dec 12 Jan 13 Mar 13 0

Mar 13 Jul 12 Jul 12 Oct 12 Dec 12 Dec 12 Jan 13 Mar 13 0

Mar 13 Jul 12 Jul 12 Oct 12 Dec 12 Dec 12 Jan 13 Mar 13 0

Mar 13 Oct 12 Dec 12 Dec 12 Jan 13 Mar 13 0

Mar 13 Oct 12 Dec 12 Dec 12 Jan 13 Mar 13 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 1 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 1 0 1 1 0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

Monthly budget report for the Learning Disability Commissioning Budget

Quality & finance

More effective procurement of high cost 
support

PCT cluster

QIPP Initiative 5



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 6A Workstream 6B Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end

Mar-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

QIPP Initiative 6



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 7A Workstream 7B Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 end QIPP LM 7.2 end QIPP LM 7.3 end QIPP LM 7.4 end QIPP LM 7.5 end QIPP LM 7.6 end QIPP LM 7.7 end QIPP LM 7.8 end QIPP LM 7.9 end QIPP LM 7.10 end QIPP LM 7.11 end QIPP LM 7.12 end QIPP LM 7.13 end QIPP LM 7.14 end QIPP LM 7.15 end QIPP LM 7.16 end QIPP LM 7.17 end QIPP LM 7.18 end QIPP LM 7.19 end QIPP LM 7.20 end QIPP LM 7.21 end QIPP LM 7.22 end QIPP LM 7.23 end QIPP LM 7.24 end QIPP LM 7.25 end QIPP LM 7.26 end QIPP LM 7.27 end QIPP LM 7.28 end QIPP LM 7.29 end

Mar-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

QIPP Initiative 7



QIPP LM 1.1QIPP LM 1.1

QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1

QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1

QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2
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PCT Milestones graph - QIPP initiative 1

delivery path QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9
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QIPP LM 2.1QIPP LM 2.1

QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1

QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1
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PCT Milestones graph - QIPP initiative 2

delivery path QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9
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PCT Milestones graph - QIPP initiative 3
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PCT Milestones graph - QIPP initiative 4
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PCT Milestones graph - QIPP initiative 5
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PCT Milestones graph - QIPP initiative 6
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QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19

QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29



NHS South of England

Devon & Torbay

2

Sep-12

£169,200

£169,200

£61,134

£58,261

£39,668

£10,137

£169,200

£68,022

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS category for savings Acute Contracts (Non Elective)
Estimated savings
2012-13 (£000's)

£475
Estimated savings 
2013-14 (£000's)

£1,464
Estimated savings 
2014-15 (£000's)

£0
Secondary FIMS 
category for savings

Acute Contracts 
(Outpatients)

Estimated savings
2012-13 (£000's)

£495
Estimated savings 
2013-14 (£000's)

£525
Estimated savings 
2014-15 (£000's)

0
Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

970
FIMS savings
2013-14

£1,989
FIMS savings
2014-15

£0 Total for CSR period £2,959

Workstream 1A Workstream 1B Workstream 1C Workstream 1D Workstream 1E Workstream 1F Workstream 1G Workstream 1H Workstream 1I Workstream 1J Workstream 1K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

Build consensus and complete pilot 
schemes around processes for  
transforming service delivery. 

Mainstream successful pilots, update 
financial flows, re-engineer contracts 
where necessary to create landscape for 
further change.

Establish ICT's & deliver support self 
management & community based care; 
Streamline assessment process & 
reduce delayed transfers from hospital; 
Improve care for people with dementia in 
hospital with acute medical needs.

Western: Pulmonary 
Rehabilitation: Decision 
taken on additional non-
recurrent investment in 
respiratory services 
(including increase 
nurse/ physio capacity 
to reach stretch target 
of 600 patients through 
programme)

Western - Full 
installation of the pilot 
of 80 telehealth units 
completed (Plymouth)

Western: Pathway re-
design: respiratory: 
New service 
specification in place 
on PHNT and PCH 
contracts

Western: Community 
Neurological 
Rehabilitation: Approval 
of funding for 
community neurological 
rehabilitation 

Western: Proactive web 
based personalised 
care planning: Full 
scoping of personalised 
care planning project 
completed, including IT 
capabilities, proposed 
model and investment

Western: Telehealth: 
Final evaluation of the 
telehealth pilot 
complete & decision 
point for roll out to full 
QIPP plan of 624 units

Western: Pathway re-
design: diabetes: 
Increased capacity 
available for type 2 
diabetes education 
sessions towards a 
target of 800 patients 
per year

Northern: 
Physiotherapy 
recruitment complete

Northern: S256 review 
of investment  analysis 
for ToC 

Northern: chronic pain, 
recruitment completed

Northern: S256 review 
of investment  analysis 
for ToC 

Northern: EoL e-
register IT roll out

Torbay /  Eol - 
Implementation of  JICs

Torbay - Review of 
current EoL services 
against outcomes.

Eastern - System 
Change: clerking and 
EoL pathway 
implemented for 
practices facing Top 10 
Care Homes with most 
emergency 
admissions/largest 
populations.

Eastern - (Exeter) 
Stage 1 review of 
acute, intermediate 
care, community 
mental health, social 
care and OOH provision 
for elderly frail to inform 
TCS procurement

Eastern - Evaluation of 
s256 investments wrt 
LTCs.

17,308 17,135 17,135

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Mar-13 Mar-14 Mar-15 May-12 Jul-12 Mar-13 Dec-12 Oct-12 Feb-13 Apr-13 Apr-12 Apr-12 Jun-12 Dec-12 Sep-13 Jun-12 Dec-12 Aug-12 Nov-12 Dec-12

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Implementation Issues 
being worked through 

with providers. Original 
Milestone revised to 
reflect new delivery 

date.

Original Business case 
rejected. Revised BC 

now going through 
approval process

Completed Completed In progress Delayed - amber In progress In progress In progress Completed Completed Completed In progress In progress Completed In progress Completed In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
Month 9 Dec-11 0

Month 10 Jan-12 0

Month 11 Feb-12 0

Month 12 Mar-12 0

Month 1 Apr-12 Mar 13 Mar 14 Mar 15 May 12 Jul 12 Jul 12 Aug 12 Oct 12 Feb 13 Apr 13 Apr 12 Apr 12 Jun 12 Dec 12 Sep 13 Jun 12 Dec 12 Aug 12 Nov 12 Dec 12 -12

Month 2 May-12 Mar 13 Mar 14 Mar 15 May 12 Jul 12 Jul 12 Aug 12 Oct 12 Feb 13 Apr 13 Jun 12 Dec 12 Sep 13 Jun 12 Dec 12 Aug 12 Nov 12 Dec 12 -12

Month 3 Jun-12 Mar 13 Mar 14 Mar 15 Jul 12 Jul 12 Aug 12 Oct 12 Feb 13 Apr 13 Jun 12 Dec 12 Sep 13 Jun 12 Dec 12 Aug 12 Nov 12 Dec 12 -12

Month 4 Jul-12 Mar 13 Mar 14 Mar 15 Jul 12 Mar 13 Aug 12 Oct 12 Feb 13 Apr 13 Dec 12 Sep 12 Dec 12 Aug 12 Nov 12 Dec 12 -16

Month 5 Aug-12 Mar 13 Mar 14 Mar 15 Mar 13 Aug 12 Oct 12 Feb 13 Apr 13 Dec 12 Sep 12 Dec 12 Aug 12 Nov 12 Dec 12 -16

Month 6 Sep-12 Mar 13 Mar 14 Mar 15 Mar 13 Dec 12 Oct 12 Feb 13 Apr 13 Dec 12 Sep 13 Dec 12 Nov 12 Dec 12 0

Month 7 Oct-12 0

Month 8 Nov-12 0

Month 9 Dec-12 0

Month 10 Jan-13 0

Month 11 Feb-13 0

Month 12 Mar-13 0

Month 1 Apr-13 0

Month 2 May-13 0

Month 3 Jun-13 0

Month 4 Jul-13 0

Month 5 Aug-13 0

Month 6 Sep-13 0

Month 7 Oct-13 0

Month 8 Nov-13 0

Month 9 Dec-13 0

Month 10 Jan-14 0

Month 11 Feb-14 0

Month 12 Mar-14 0

Month 1 Apr-14 0

Month 2 May-14 0

Month 3 Jun-14 0

Month 4 Jul-14 0

Month 5 Aug-14 0

Month 6 Sep-14 0

Month 7 Oct-14 0

Month 8 Nov-14 0

Month 9 Dec-14 0

Month 10 Jan-15 0

Month 11 Feb-15 0

Month 12 Mar-15 0

Month 1 Apr-15 0

0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 1 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 100% 0% 0% 0% 0% 0% 0% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact
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Number of CCGs signed up to this milestone

0

Milestone due date

Progress reporting against milestones and 
Initiative 1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall prog

QIPP Initiative Reporting
Milestone type RAG rating for the 

Initiative

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))

(ESR / workforce indicators)  Anticipated performan ce at period 
end

Relevant ESR / workforce performance indicators

(UNIFY indicators) Anticipated performance at perio d end

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify 
progress against milestones

(SUS indicators) Anticipated performance at period end

Optional SHA FIMS Categories

(Use where these have been defined within your SHA)

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare system e.g. activity, t ransfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is 
down into end states for each remaining year in the  CSR 
period or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.
Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against 
milestones

ACS conditions

Focus of workstreams Quality & finance

QIPP workstreams supporting this initiative (title / 
description narrative required)

Help people with long-term conditions manage their health, avoiding 
unnecessary admissions to hospital, in a system tha t promotes choice and 

best value (an element of this work is incorporated  in the unscheduled care 
and elective care workstreams).

FIMS Categories where this initiative will impact ( n.b. 
the sum of savings across all initiatives should be  <50% 
of planned savings)

Totals of planned savings from this initiative (£00 0's)

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-
7 sub-programme area which will contribute to mater ial 
savings in FIMS Categories)

PCT cluster Long Term Conditions

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))
Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period 
(£000's)
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:

2012- 2013 Milestone Tracker

QIPP Initiative 1



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Mental Health & 
Learning Disabilities 
Contracts 

Estimated savings
2012-13 (£000's)

£7,270
Estimated savings 
2013-14 (£000's)

£3,440
Estimated savings 
2014-15 (£000's)

£0
Secondary FIMS 
category for savings

Continuing Healthcare
Estimated savings
2012-13 (£000's)

£4,106
Estimated savings 
2013-14 (£000's)

£2,303
Estimated savings 
2014-15 (£000's)

0
Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

11376
FIMS savings
2013-14

£5,743
FIMS savings
2014-15

£0 Total for CSR period £17,119

Workstream 2A Workstream 2B Workstream 2C Workstream 2D Workstream 2E Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

Strategic Direction for 
future service delivery 
fully articulated and roll 
out planned service 
changes including 
investment where 
appropriate.

Continue to build 
community capacity 
and develop IT systems 
to support greater 
choice and control.

No out of town 
placements, except for 
specialist care; 
Physical health needs 
of people with enduring 
mental illness 
improved; Improved 
access to 
psychological 
therapies; great choice 
& control; Integrated 
community based 
service delivery

Western: Older peoples 
mental health inpatient 
services relocated to  
Mt Gould Hospital and 
collocated with the 
community memory 
service.  

Western: out of area 
treatments: Multi-lateral 
contract in place for 
Plymouth, Devon and 
Devon Partnership 
Trust with Cygnet 
Healthcare for provision 
of non secure 
placements

Western: MH Acute 
Care Pathway: Acute 
mental health service 
and building redesign 
(Glenbourne) 
completed 

Western: MH recovery 
pathway: Reduce the 
number of mental 
health recovery beds 
reduced by 9 linked to 
the development of 
additional community 
capacity 

Western: MH recovery 
pathway: Increase 
mental health 
community capacity for 
recovery services 
increased by 3-6 WTE 
based upon equivalent 
capacity to reduce 
recovery beds by 9 
including staffing for 
place of safety

Western: Maximise 
potential of 
psychological therapies 
(inc IAPT): Commence 
implementation of 
phase 1 of the new 
service model for 
personality disorders

Eastern - Dementia 
pathway and 
requirements defined 
as input to NHS Devon 
specification

NHS Devon & Torbay - 
Development of 
dementia 
adviser/support roles to 
assist in the delivery of 
Objective 4 of the 
National Dementia 
Strategy: enabling 
access to care, support 
and advice following 
diagnosis to facilitate 
easy access to care 
support and advice for 
those diagnosed with 
dementia and their 
carers - Commence 
Service.

NHS Devon & Torbay - 
To develop a business 
case to support a 
comprehensive eating 
disorder pathway at all 
levels.

NHS Devon & Torbay - 
To establish an 
integrated care 
pathway that supports 
mainstream services to 
manage the care and 
treatment of people 
with complex needs / 
risk management 
issues.

NHS Devon & Torbay - 
Use of a management 
referral process (Devon 
Access & referral team) 
across Devon & Torbay 
- not including IAPT

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end

Mar-13 Mar-14 Mar-15 Aug-12 Sep-12 Apr-13 Mar-13 Apr-13 Apr-13 Apr-12 Oct-12 Oct-12 Jan-13 Sep-12

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Completed Completed In progress In progress In progress In progress Completed In progress In progress In progress Completed

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Apr 12 Sep 12 Apr 13 Mar 13 Apr 13 Apr 13 Apr 12 Oct 12 Oct 12 Jan 13 Sep 12 -4

Mar 13 Mar 14 Mar 15 Sep 12 Apr 13 Mar 13 Apr 13 Apr 13 Oct 12 Oct 12 Jan 13 Sep 12 0

Mar 13 Mar 14 Mar 15 Sep 12 Apr 13 Mar 13 Apr 13 Apr 13 Oct 12 Oct 12 Jan 13 Sep 12 0

Mar 13 Mar 14 Mar 15 Sep 12 Apr 13 Mar 13 Apr 13 Apr 13 Oct 12 Oct 12 Jan 13 Sep 12 0

Mar 13 Mar 14 Mar 15 Sep 12 Apr 13 Mar 13 Apr 13 Apr 13 Oct 12 Oct 12 Jan 13 Sep 12 0

Sep 12 Apr 13 Mar 13 Apr 13 Apr 13 Oct 12 Oct 12 Jan 13 Sep 12 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 1 1 1 1 1 1 1 2 2 2 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 1 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 100% 0% 0% 0% 0% 0% 100% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

0Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (

RAG rating for the 
Initiative

Quality & finance

Locally based, high quality, responsive care 
for people using mental health services, 

with the focus kept very much on 
prevention and recovery away from a bed 

based model.

PCT cluster Mental Health

QIPP Initiative 2



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Continuing Healthcare
Estimated savings
2012-13 (£000's)

£2,839
Estimated savings 
2013-14 (£000's)

£1,219
Estimated savings 
2014-15 (£000's)

£1,000
Secondary FIMS 
category for savings

Community Contracts
Estimated savings
2012-13 (£000's)

£1,569
Estimated savings 
2013-14 (£000's)

£2,149
Estimated savings 
2014-15 (£000's)

0
Additional FIMS 
category for savings

Primary Care, Dental, 
Pharmacy, Ophthalmic

Estimated savings
2012-13 (£000's)

£1,429
Estimated savings 
2013-14 (£000's)

£586
Estimated savings 
2014-15 (£000's)

172
Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

5837
FIMS savings
2013-14

£3,954
FIMS savings
2014-15

£1,133 Total for CSR period £10,924

Workstream 3A Workstream 3B Workstream 3C Workstream 3D Workstream 3E Workstream 3F Workstream 3G Workstream 3H Workstream 3I Workstream 3J Workstream 3K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

Incremental 
improvements to 
ensure Quality gains 
identified and variation 
analysed allowing 
additional systemised  
change.

Further refinement of 
service models and 
enhanced evidence 
base to support 
location changes, 
service enhancements 
and contractual 
amendments.

Reduced variation and 
improved quality across 
the whole patch.  Also, 
expanded number of 
GP services defined as 
‘core services’ so that 
these are provided 
across the board and 
patients can expect 
high quality care closer 
to their homes

Western: Integrated 
rapid response and re-
ablement: Decision 
point on preferred 
model for 
implementation of 
integrated rapid 
response and 
reablement

Western: Community 
Hosp Review: Early 
supported discharge 
team launched for 
stroke patients 

Western: Integrated 
rapid response and re-
ablement: Fully 
mobilised integrated 
rapid response and 
reablement service

Western: Locality 
Teams: Improve the 
care coordination of 
high risk patients in 
locality teams through 
the establishment of a 
Minimum of 20 Multi 
disciplinary Team 
(MDT) meetings per 
month by March 2013 

Western: Domiciliary 
Care Tender: 
Domiciliary care 
contracts awarded 
following tendering 
process to bring 
together all health and 
social care services

Northern: Domestic 
Violence - Complete 
review of contract pilot

Northern: PSA Tracker, 
CNS recruitment

Northern: PSA Tracker, 
CNS in place

Northern: Dom 
Violence - Contract 
placed

Northern: PSA Tracker, 
IT infrastructure in 
place

Northern: Roll out of 
community IT solution 
(CIDs)

Torbay/South Devon - 
Appoint Project 
Manager for the Health 
Community to deliver E-
Prescribing 

Torbay/South Devon - 
Unbundling Cancer 
pathway

Torbay/South Devon - E-
Prescribing developed 
across Health 
community

Torbay/South Devon - 
Develop database - 
baseline to include 
development, home 
care, NICE, local 
priorities.

Torbay/South Devon - E-
Prescribing - out to 
tender for software 
system

Torbay/South Devon - 
Opening in house 
Community Pharmacy, 
implementation of Risk 
share scheme

Torbay/South Devon - 
Audit e-prescribing 
system to ensure 
compliance and safety 
of patients and value for 
money

Eastern - Creating the 
Environment for 
Change: QOF QP 
incentives negotiated 
with LMC to enable 
QIPP activity shifts 
from acute to primary 
care settings. 

Eastern - Consultation 
for community physio 
specification.

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end

Mar-13 Mar-14 Mar-15 May-12 May-12 Mar-13 Mar-13 Apr-13 Apr-12 Aug-12 Aug-12 Sep-12 Oct-12 Sep-13 Apr-12 Aug-12 Sep-12 Mar-13 Jul-13 Sep-13 Oct-14 May-12 Jul-12

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Work Underway within 
SDHCT  - now 

completed

Completed Completed In progress In progress In progress Completed Completed Completed Completed In progress In progress Completed Completed Completed In progress In progress In progress In progress Completed Completed

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 May 12 May 12 Mar 13 Mar 13 Apr 13 Apr 12 Aug 12 Aug 12 Sep 12 Oct 12 Sep 13 Apr 12 Aug 12 Sep 12 Mar 13 Jul 13 Sep 13 Oct 14 May 12 Jul 12 0

Mar 13 Mar 14 Mar 15 May 12 May 12 Mar 13 Mar 13 Apr 13 Aug 12 Aug 12 Sep 12 Oct 12 Sep 13 Apr 12 Aug 12 Sep 12 Mar 13 Jul 13 Sep 13 Oct 14 May 12 Jul 12 0

Mar 13 Mar 14 Mar 15 Mar 13 Mar 13 Apr 13 Aug 12 Aug 12 Sep 12 Oct 12 Sep 13 Apr 12 Aug 12 Sep 12 Mar 13 Jul 13 Sep 13 Oct 14 Jul 12 0

Mar 13 Mar 14 Mar 15 Mar 13 Mar 13 Apr 13 Aug 12 Aug 12 Sep 12 Oct 12 Sep 13 Apr 12 Aug 12 Sep 12 Mar 13 Jul 13 Sep 13 Oct 14 Jul 12 0

Mar 13 Mar 14 Mar 15 Mar 13 Mar 13 Apr 13 Aug 12 Sep 12 Oct 12 Sep 13 Apr 12 Aug 12 Sep 12 Mar 13 Jul 13 Sep 13 Oct 14 0

Mar 13 Mar 14 Mar 15 Mar 13 Mar 13 Apr 13 Sep 12 Oct 12 Sep 13 Sep 12 Sep 12 Mar 13 Jul 13 Sep 13 Oct 14 1

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0

0 0 0 1 1 0 0 0 1 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 100% 100% 0% 0% 0% 100% 0% 0% 0% 0% 0% 100% 0% 0% 0% 0% 0% 0% 100% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

0Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

Quality & finance

Reduce service variation in both primary 
and community care and expand the 
number of  services provided in these 
settings where clinically / evidentially 

appropriate  

PCT cluster Primary and Community Care

QIPP Initiative 3



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

£9,482
Estimated savings 
2013-14 (£000's)

£2,479
Estimated savings 
2014-15 (£000's)

£1,755
Secondary FIMS 
category for savings

Acute Contracts 
(Outpatients)

Estimated savings
2012-13 (£000's)

£4,223
Estimated savings 
2013-14 (£000's)

£3,560
Estimated savings 
2014-15 (£000's)

977
Additional FIMS 
category for savings

Acute Contracts 
(Other)

Estimated savings
2012-13 (£000's)

£0
Estimated savings 
2013-14 (£000's)

£1,500
Estimated savings 
2014-15 (£000's)

0
Additional FIMS 
category for savings

Community Contracts
Estimated savings
2012-13 (£000's)

-£185
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£0

FIMS savings
2012-13

14220
FIMS savings
2013-14

£6,039
FIMS savings
2014-15

£4,252 Total for CSR period £24,511

Workstream 4A Workstream 4B Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G Workstream 4H Workstream 4I Workstream 4J Workstream 4K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

Reduce clinically 
unnecessary 
appointments and 
streamline service 
models and increase 
efficiency through 
redesign and improved 
communication.

Build on evidence 
based success to 
further reduce waste, 
streamline service 
delivery and improve 
patient experience, 
outcomes and 
information flows.

Services delivered 
through integrated 
service model with 
specialist expertise 
supporting primary care 
led patient care. All 
patients receive 
appropriate clinical 
services on an 
equitable basis at the 
same point of their 
clinical condition / 
presentation
Optimise use of IT to 
support out of hospital 
structured clinical 
surveillance models

Western: Referral 
management: referral 
management and triage 
commences for agreed 
acute specialties 

Western: Referral 
management: At least 
95% of Clinical 
Pathway Groups (CPG) 
established & 
operational 

Western: Referral 
management:  Clinical 
Pathway Group to align  
Standardised 
Admission Rate (SAR) 
for orthopaedic non 
trauma hips & knees, 
shoulder & carpal 
tunnel with expected 
SAR

Western: Integrated 
Care Pathways: 
Dermatology - decision 
to be taken on potential 
roll out of 
teledermatology to all 
GP  practices (on 
evaluation of pilot)

Western: Fitness for 
surgery - All surgical 
clinical pathway groups 
to review the current 
referral criteria to 
ensure any clinical 
requirements for patient 
fitness for surgery are 
included

Western: Fitness for 
surgery - Map of 
Medicine updated to 
reflect new criteria for 
all surgical specialties 
& GPs informed of 
changes

Northern: low value 
procedures tonsil and 
grommet audit and 
review of compliance

Northern: practice visits 
completed (referral 
management reviews)

Northern:  production 
and publication of top 5 
practice plans

Northern: low value 
procedures: 
Hysterectomy pathway  
audit and review of 
compliance, plus 
revised controls in 
place

Northern: publication of 
ten new maps on Map 
of Medicine for 
alternate pathways

Northern: Revised 
cardiology pathway 
implemented

Northern: Pathfinder 
Plus Implementation 
Complete 

Torbay/South Devon - 
Clinical Referral Triage 
further roll out to other 
specialties dependant 
upon outcome of pilot.  

Torbay/South Devon - 
All suitable Urology 
patients to be on follow 
up Tracker 

Torbay/South Devon - 
Clinical Referral Triage 
pilot to commence in 
Cardiology and 
Neurology 

Torbay/South Devon 
MSK Physio Service - 
fully operational

Torbay / South Devon 
Move all simple 
Microsuction patients 
into a Community 
Setting.  Ensure a 
spread of Community 
Microsuction Services 
across Torbay and 
South Devon.

Torbay / South Devon - 
Teledermatology end of 
pilot data collection, 
and patient and 
stakeholder feedback 
(April 2013) Final.  
Ensure service up and 
running for April 2013.

Eastern - QIPP agreed 
activity reductions 
negotiated into contract 
activity plan.

Eastern - All practices 
equipped and trained 
for teledermatology 
pathway.

Eastern - Top 6 chemo 
drugs (by value) moved 
to home delivery model.

Eastern - Non face-to-
face outpatient services 
in place.

Eastern - Detailed 
review of clinical 
pathways in specialties 
with outlying conversion 
rates.

Eastern: 
Ophthalmology 
Glaucoma and AMD 
pathways in place.

IP: 36,397; DC 
138,737; 1st OP: 
303,817

IP: 35,754; DC 
136,437; 1st OP: 
296,113

IP: 35,720; DC 
136,431; 1st OP: 
296,009

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Jun-12 Jun-12 Jun-12 Jul-12 Sep-12 Aug-12 Jul-12 Jul-12 Sep-12 Sep-13 Sep-13 Sep-13 May-12 May-12 Jul-12 Sep-12 Dec-12 Apr-13 May-12 Jul-12 Sep-12 Oct-12 Nov-12 Apr-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Currently Primary Care 
are considering setting 
up a LES to progress 
use of the FFR tools 

and service. The 
negotiation of the LES 
is currently WiP and is 
expected to complete 

Delay in negotiating the 
LES is delaying the 
achievement of this 

milestone

Completed Different Operational 
Pathways have been 
developed by SDHFT, 

RD&E and DART. 
There has been some 

debate as to which 
model best achieves 

patient choice of 

Completed Completed Completed Completed Completed Delayed - amber Completed Completed Completed Completed In progress In progress In progress Completed Completed Delayed - amber Completed In progress In progress Completed Completed Completed In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0
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0

0
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0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0
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0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

Inpatient admissions, day case admissions, 1st outpatient appointments

Quality & finance

Redesigning services so that more care is 
delivered closer to home, that patients & 

staff have a positive experience in an 
efficient system with little or no waste.

PCT cluster Elective Care

QIPP Initiative 4



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£6,145
Estimated savings 
2013-14 (£000's)

£4,546
Estimated savings 
2014-15 (£000's)

£2,421
Secondary FIMS 
category for savings

Ambulance Contracts
Estimated savings
2012-13 (£000's)

-£261
Estimated savings 
2013-14 (£000's)

£239
Estimated savings 
2014-15 (£000's)

-261
Additional FIMS 
category for savings

Community Contracts
Estimated savings
2012-13 (£000's)

-£180
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

0
Additional FIMS 
category for savings

Primary Care, Dental, 
Pharmacy, Ophthalmic

Estimated savings
2012-13 (£000's)

-£100
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£0

FIMS savings
2012-13

5564
FIMS savings
2013-14

£4,785
FIMS savings
2014-15

£2,160 Total for CSR period £12,509

Workstream 5A Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

Improve the flow of 
information and 
patients within the 
system, avoiding 
unnecessary 
admissions, 
conveyances and 
activity when clinically 
safe to do so and 
without compromising 
quality or safety.

Refine activity flows 
and information 
management systems 
to support specialist's 
caring for patients 
closer to their home 
environments. Quality 
and safety systems 
firmly embedded and 
training schemes in 
place to support 
workforce re-design / 
reskilling.

Integrated community 
Teams manage urgent 
care proactively to 
avoid surges in 
demand; Accurate risk 
stratification will be 
embedded; Use of 
assistive technology, 
telecare & telemedicine 
is maximised; 
Streamlined 'front door' 
emergency services.

Western: PHNT front 
door redesign: Start 
date for implementation 
of revised Children's 
plan

Western: Plymouth 
Community wide stroke 
pathway redesign, 
complete the review of 
the stroke service and 
agree the 
recommendations with 
all providers for future 
service delivery

Western: PHNT front 
door redesign: Opening 
on new ambulatory 
care unit with 
associated clinical 
workforce and 
pathways of care in 
place

Western: PHNT front 
door redesign: 
Commencement of the 
full triage model in A&E 
with primary care 
services located at the 
front door

Western: Clinical 
referral hub: 
Implementation of the 
clinical referral hub to 
commence

Western: Heart failure 
pathways: Develop and 
agree preferred model 
for hospital  care for 
patients with heart 
failure

Northern: Voluntary 
Sector Contract in 
Place

Northern: Addiction 
start date (alcohol 
services)

Northern: Optimising 
Community Services 
Staff Recruited

Northern: GP SBI LES 
in place (alcohol 
services)

Northern: review of SBI 
in A&E (alcohol 
services)

Northern: review of GP 
SBI activity (alcohol 
services)

Northern: Optimising 
Community Services 
staff Recruited (major 
phase)

Torbay/South Devon - 
Business to Devon 
County Council for 
prevention funding 
(FLS)

Torbay / South Devon - 
Virtual ward and pro-
active case-
management 
embedded in LTC 
strategy. Torbay / 
South Devon - All S256 
posts filled.

Torbay and South 
Devon - S256 review of 
investment  analysis for 
ToC 

Torbay / South Devon - 
All practices using the 
virtual ward.  At-risk 
patients have care 
plans in place.

Torbay / South Devon - 
Review bed stock for 
commissioning 
intentions in both 
community and acute 
hospitals 

Torbay / South Devon.  
Roll Single point of 
contact across all 
Local Delivery Groups 

Torbay / South Devon - 
Virtual ward and pro-
active case 
management fully 
implemented.  Fully 
integrated working 
across primary care 
and community 
services

Torbay / South Devon - 
Reablement projects 
embedded, with 
sustainable reductions 
in LoS and hospital 
admissions 

Eastern - Community 
reablement pathways 
operational in 3 sub-
localities

Eastern -  QIPP agreed 
activity reductions 
negotiated into contract 
activity plan.

Eastern - Evaluation of 
reablement Tests of 
Change.

Eastern - Onward Care 
Specification agreed 
and operational.

Eastern - 
Implementation plan 
agreed for ED/MIU/WIC 
pathways.

Eastern - role of Care of 
the Elderly Consultant 
defined with respect to 
non-acute 
provision/pathways.

Eastern - Diagnostic 
pathways implemented, 
aligned to community 
unscheduled care 
pathways to further 
reduce avoidable 
admissions.

109,879 108,758 108,738

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end

Mar-13 Mar-14 Mar-15 Apr-12 May-12 Oct-12 Oct-12 Mar-15 Dec-12 Apr-12 May-12 Jun-12 Jun-12 Oct-12 Mar-13 Jun-13 Apr-12 Jul-12 Dec-12 Dec-12 Jan-13 Sep-13 Dec-14 Dec-14 Apr-12 May-12 Jul-12 Aug-12 Nov-12 Mar-13 Apr-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Business case 
completed for the 
referral hub but 

agreement to proceed 
on hold pending further 

discussions around 
strategic fit plus future 
form and functions with 
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Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

Non-elective admissions

Quality & finance

Identify those people most at risk of having 
a health crisis and make sure they have the 
care and support they need at or closer to 

their home

PCT cluster Unscheduled care

QIPP Initiative 5
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Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 6A Workstream 6B Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K
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in-year
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QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end
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Progress against 
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Progress against 
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Progress against 
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Progress against 
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Progress against 
milestone

Progress against 
milestone RAG Rating
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Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

QIPP Initiative 6



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 7A Workstream 7B Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings
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Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)
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milestone

Progress against 
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milestone
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Progress against 
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Progress against 
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Progress against 
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Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating
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0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

QIPP Initiative 7
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PCT Milestones graph - QIPP initiative 1
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PCT Milestones graph - QIPP initiative 2
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PCT Milestones graph - QIPP initiative 3
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PCT Milestones graph - QIPP initiative 4
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PCT Milestones graph - QIPP initiative 5
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PCT Milestones graph - QIPP initiative 6

delivery path QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9

QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19

QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
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PCT Milestones graph - QIPP initiative 7

delivery path QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9

QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19

QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29



NHS South of England

Bournemouth Poole & 
Dorset

1

Sep-12

£100,216

£100,216

£27,291

£24,644

£22,510

£25,771

£100,216

£54,158

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS category for savings Not applicable
Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 1A Workstream 1B Workstream 1C Workstream 1D Workstream 1E Workstream 1F Workstream 1G Workstream 1H Workstream 1I Workstream 1J Workstream 1K

Running costs
Estimated savings

in-year
Running costs

Estimated savings

in-year
Running costs

Estimated savings

in-year
Running costs

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Mar-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
Month 9 Dec-11 0

Month 10 Jan-12 0

Month 11 Feb-12 0

Month 12 Mar-12 0

Month 1 Apr-12 0

Month 2 May-12 0

Month 3 Jun-12 0

Month 4 Jul-12 0

Month 5 Aug-12 0

Month 6 Sep-12 0

Month 7 Oct-12 0

Month 8 Nov-12 0

Month 9 Dec-12 0

Month 10 Jan-13 0

Month 11 Feb-13 0

Month 12 Mar-13 0

Month 1 Apr-13 0

Month 2 May-13 0

Month 3 Jun-13 0

Month 4 Jul-13 0

Month 5 Aug-13 0

Month 6 Sep-13 0

Month 7 Oct-13 0

Month 8 Nov-13 0

Month 9 Dec-13 0

Month 10 Jan-14 0

Month 11 Feb-14 0

Month 12 Mar-14 0

Month 1 Apr-14 0

Month 2 May-14 0

Month 3 Jun-14 0

Month 4 Jul-14 0

Month 5 Aug-14 0

Month 6 Sep-14 0

Month 7 Oct-14 0

Month 8 Nov-14 0

Month 9 Dec-14 0

Month 10 Jan-15 0

Month 11 Feb-15 0

Month 12 Mar-15 0

Month 1 Apr-15 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact

Date
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Number of CCGs signed up to this milestone

0

Milestone due date

Progress reporting against milestones and 
Initiative 1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall prog

QIPP Initiative Reporting
Milestone type RAG rating for the 

Initiative

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))

(ESR / workforce indicators)  Anticipated performan ce at period 
end

Relevant ESR / workforce performance indicators

(UNIFY indicators) Anticipated performance at perio d end

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify 
progress against milestones

Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against 
milestones

(SUS indicators) Anticipated performance at period end

Optional SHA FIMS Categories

(Use where these have been defined within your SHA)

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare system e.g. activity, t ransfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is 
down into end states for each remaining year in the  CSR 
period or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.

Focus of workstreams Workforce & finance Workforce & finance Workforce & finance

FIMS Categories where this initiative will impact ( n.b. 
the sum of savings across all initiatives should be  <50% 
of planned savings)

Totals of planned savings from this initiative (£00 0's)

QIPP workstreams supporting this initiative (title / 
description narrative required)

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-
7 sub-programme area which will contribute to mater ial 
savings in FIMS Categories)

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))
Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period 
(£000's)
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

2012- 2013 Milestone Tracker

QIPP Initiative 1

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Primary Care 
Prescribing

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

3288
FIMS savings
2013-14

£3,814
FIMS savings
2014-15

£2,911 Total for CSR period £10,013

Workstream 2A Workstream 2B Workstream 2C Workstream 2D Workstream 2E Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

Reduced primary care 
spend ; Reduced 
secondary care spend 
and cost avoidance ; 
Reduced variation 
across primary care 
trusts

Reduced primary care 
spend ; Reduced 
secondary care spend 
and cost avoidance ; 
Reduced variation 
across primary care 
trusts

Reduced primary care 
spend ; Reduced 
secondary care spend 
and cost avoidance ; 
Reduced variation 
across primary care 
trusts

Prescribing analyst 
specialist in place 
(Workstream 2b)

CCG Prescribing Lead 
in place (Workstream 
2b)

Review of secondary 
care non NICE 
expenditure 
commenced 
(Workstream 2c)

Review of secondary 
care non NICE 
expenditure - first 
recommendations 
completed (workstream 
2c)

Review of secondary 
care non NICE 
expenditure - first 
recommendations 
completed (workstream 
2c)

Review of secondary 
care non NICE 
expenditure - first 
recommendations 
completed (workstream 
2c)

Increase % of patients dying in their usual place of residence

Achieve Planned Levels 
of workforce

Reduction in overall 
spend to planned levels

Reduction in overall 
spend to planned levels

Reduction in overall 
spend to planned levels

Reduction in overall 
spend to planned levels

Reduction in overall 
spend to planned levels

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end

Mar-13 Mar-14 Mar-15 May-12 Aug-12 Jun-12 Aug-12 Aug-13 Aug-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

CCG Leads in place, 
recruiting to locality 
prescribing leads 

almost complete.  First 
CCG prescribing forum 

in September 12.

Monthly reporting 
established. Will be 
reviewed at the CCG 
prescribing forum and 
then through contract 

management 
processes with provider 

organisations.

Completed Completed Completed Completed In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 May 12 Aug 12 Jun 12 Aug 12 Aug 13 Aug 14 0

Mar 13 Mar 14 Mar 15 May 12 Aug 12 Jun 12 Aug 12 Aug 13 Aug 14 0

Mar 13 Mar 14 Mar 15 May 12 Aug 12 Jun 12 Aug 12 Aug 13 Aug 14 0

Mar 13 Mar 14 Mar 15 May 12 Aug 12 Jun 12 Aug 12 Aug 13 Aug 14 0

Mar 13 Mar 14 Mar 15 May 12 Aug 12 Jun 12 Aug 12 Aug 13 Aug 14 0

Mar 13 Mar 14 Mar 15 May 12 Aug 12 Jun 12 Aug 12 Aug 13 Aug 14 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 100% 100% 100% 100% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

0Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (

RAG rating for the 
Initiative

Monitor PPA data/high cost drugs spend from provider data - circulated to practices monthly

Achieve Planned Levels of workforce

Quality, activity workforce & finance Quality, activity workforce & financeQuality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & finance

Reduce overall prescribing spend across 
secondary and primary care and ensure 
prescribing in line with best practice / 

reduce variation

Ensure relevant Prescribing Analyst/CCG 
Performance Leads appointed

Review of Secondary Care non NICE 
Expenditure completed with 

Recommendations

PCT cluster Demand Management

QIPP Initiative 2



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

2573
FIMS savings
2013-14

£2,432
FIMS savings
2014-15

£1,954 Total for CSR period £6,959

Workstream 3A Workstream 3B Workstream 3C Workstream 3D Workstream 3E Workstream 3F Workstream 3G Workstream 3H Workstream 3I Workstream 3J Workstream 3K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

Improved delivery of 
quality services; 
Reduced contract 
spend; ; Reduced 
variation across 
constituent PCTs and 
improved contract 
management

Improved delivery of 
quality services; 
Reduced contract 
spend; ; Reduced 
variation across 
constituent PCTs and 
improved contract 
management

Improved delivery of 
quality services; 
Reduced contract 
spend; ; Reduced 
variation across 
constituent PCTs and 
improved contract 
management

New IT system being 
fully implemented 
(workstream 3a)

All clinical assessor 
roles in place 
(workstream 3a)

All placements now 
reviewed within 
appropriate timescales 
(workstream 3a)

Ongoing review to 
improve the choice of 
place of death for end 
of life care patients

Reduction in overall 
spend to planned levels

Reduction in overall 
spend to planned levels

Reduction in overall 
spend to planned levels

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end

Mar-13 Mar-14 Mar-15 Jun-12 Aug-12 Sep-12 Mar-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

All placements 
reviewed and 

commissioned savings 
of £500k identified

Completed Completed Completed In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Jun 12 Aug 12 Sep 12 Mar 13 0

Mar 13 Mar 14 Mar 15 Jun 12 Aug 12 Sep 12 Mar 13 0

Mar 13 Mar 14 Mar 15 Jun 12 Aug 12 Sep 12 Mar 13 0

Mar 13 Mar 14 Mar 15 Jun 12 Aug 12 Sep 12 Mar 13 0

Mar 13 Mar 14 Mar 15 Jun 12 Aug 12 Sep 12 Mar 13 0

Mar 13 Mar 14 Mar 15 Jun 12 Aug 12 Sep 12 Mar 13 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 100% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

0Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

Reduction in overall spend achieved

Quality, activity workforce & financeQuality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & finance

Continue to improve overall management 
of individual patient requests for funding 

and ensure optimum contract management 
of all CHC contracts

managing integration of RBH and PHT FT in 
order to maximise improved quality, patient 

pathways and financial savings 

PCT cluster Delivering Improved Care (CHC and Acute Care Transformation)

QIPP Initiative 3



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 4A Workstream 4B Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G Workstream 4H Workstream 4I Workstream 4J Workstream 4K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

Improved delivery of 
quality services; 
Increased community 
contract spend  
Reduced secondary 
care contract spend; 
Increase in % of 
patients receiving care 
at home and decrease 
in bed days and 
admission rate 

Improved delivery of 
quality services; 
Increased community 
contract spend  
Reduced secondary 
care contract spend; 
Increase in % of 
patients receiving care 
at home and decrease 
in bed days and 
admission rate 

Improved delivery of 
quality services; 
Increased community 
contract spend  
Reduced secondary 
care contract spend; 
Increase in % of 
patients receiving care 
at home and decrease 
in bed days and 
admission rate 

Investment plan and 
staffing model for 
intermediate care / 
acute care closer to 
home agreed - 
Bournemouth and 
Poole (workstream 4b)

Investment plan and 
staffing model for 
intermediate care / 
acute care closer to 
home agreed - Dorset  
(workstream 4b)

Intermediate care / 
acute care closer to 
home - contract 
variations completed 
where required  
(workstream 4b)

Full implementation of 
ACCH programme  
(workstream 4b)

Review of telehealth 
service capacity and 
demand for heart failure 
and COPD patients

Assess  impact of ED majors triage - RBH, for consideration of future model  (workstream 4c)Planning started for 24/7 primary care urgent care service  (workstream 4c)Emergency admissions and AE attendances at planned levels  (workstream 4c)Ongoing review and implementation of changes to ED services (workstream 4c)

Full implementation of 
primary care urgent 
service programme  
(workstream 4c)

Planning and service 
model signed off for 
ambulatory intravenous 
therapy service

Overall hospital bed 
number reduction 
(quarterly milestones in 
place)

Implementation of 
Diabetes Intermediate 
Care Service

Reduce Emergency Admission to all providers. Total admissions, length of stay, monitor admissions/readmissions and prevalence for LTC's - send data to all practices monthly Admission by procedures to providers , referral sources by practice to providers

To achieve planned 
levels

To achieve planned 
levels

To achieve planned 
levels

Achieve national 
indicator

Achieve national 
indicator

Achieve national 
indicator

To achieve planned 
levels

To achieve planned 
levels

To achieve planned 
levels

To achieve planned 
levels

To achieve planned 
levels

To achieve planned 
levels

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end

Mar-13 Mar-14 Mar-15 May-12 Jun-12 Jul-12 Mar-13 Mar-13 May-12 May-12 Jan-13 Jul-12 Mar-13 Jun-12 Mar-13 Jun-12

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

100 Units rolled out so 
far.  Ongoing review 

and locality working to 
increase uptake.

Roll out commenced.

Completed Completed Completed In progress In progress Completed Completed In progress Completed In progress Completed In progress Completed

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 May 12 Jun 12 Jul 12 Mar 13 Mar 13 May 12 May 12 Jan 13 Jul 12 Mar 13 Jun 12 Mar 13 Jun 12 0

Mar 13 Mar 14 Mar 15 May 12 Jun 12 Jul 12 Mar 13 Mar 13 May 12 May 12 Jan 13 Jul 12 Mar 13 Jun 12 Mar 13 Jun 12 0

Mar 13 Mar 14 Mar 15 May 12 Jun 12 Jul 12 Mar 13 Mar 13 May 12 May 12 Jan 13 Jul 12 Mar 13 Jun 12 Mar 13 Jun 12 0
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0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

Planned reduction in bed monitored at local providers

Achieve planned workforce and investment numbers in community services each year to 2014/15

National Stroke Indicators

Quality, activity workforce & finance Quality, activity workforce & financeQuality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & finance

Acute Care Closer to Home ED/Emergency Admissions Review

Programme with a range of individual 
projects including transformation of 
intermediate care services, use of 

community hospital beds and ED front end 
services

PCT cluster

QIPP Initiative 4

Delivering Improved Care and Demand Management - Long term conditions management and urgent care



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

10618
FIMS savings
2013-14

£8,587
FIMS savings
2014-15

£7,934 Total for CSR period £27,139

Workstream 5A Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

Improved delivery of 
quality services; 
Increased availability of 
alternatives to acute 
care; Reduced 
secondary care 
contract spend; 
Decrease in referral 
rate, elective 
intervention rate and 
overall occupied bed 
days

Improved delivery of 
quality services; 
Increased availability of 
alternatives to acute 
care; Reduced 
secondary care 
contract spend; 
Decrease in referral 
rate, elective 
intervention rate and 
overall occupied bed 
days

Improved delivery of 
quality services; 
Increased availability of 
alternatives to acute 
care; Reduced 
secondary care 
contract spend; 
Decrease in referral 
rate, elective 
intervention rate and 
overall occupied bed 
days

Sign off of service 
model for integrated 
sexual health service 
(workstream 5b)

Review of chlamydia 
services to improve 
access and diagnosis 
rates - review process 
begins (workstream 5b)

new model established 
and service 
commenced -
chlamydia services 
(workstream 5b)

new model established 
and service 
commenced- integrated 
sexual health service 
(workstream 5b)

AQP - 
endoscopy/dermatolog
y programme - service 
spec signed off 
(workstream 5c)

AQP - 
endoscopy/dermatolog
y programme 
implementation - 
agreements with 
affected providers  
(workstream 5c)

AQP - 
endoscopy/dermatolog
y programme 
implementation - 
develop required 
estates plan 
(workstream 5c)

AQP - 
endoscopy/dermatolog
y programme 
implementation sign off 
contracts (workstream 
5c)

AQP - 
endoscopy/dermatolog
y programme 
implementation 
services go live 
(workstream 5c)

Referral Rates 1% 
below planned level 
(workstream 5d)

Referral Rates 2% 
below planned level 
(workstream 5d)

Implementation of new 
diabetic foot care 
service, west dorset 
(workstream 5e)

Referral Rates  below 
planned level 
(workstream 5d)

Referral Rates  below 
planned level 
(workstream 5d)

Reduce  Hip and knee 
referrals to secondary 
care compared to 
2011/12 (workstream 
5d)

Reduction in number of 
bunion procedures 
(workstream 5d)

Admission by procedures to providers , referral sources by practice to providers

To achieve planned 
levels

To achieve planned 
levels

To achieve planned 
levels

To achieve planned 
levels

To achieve planned 
levels

To achieve planned 
levels

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end

Mar-13 Mar-14 Mar-15 May-12 Jun-12 Mar-13 Mar-13 May-12 Jun-12 Jul-12 Aug-12 Dec-12 Oct-12 Mar-13 Aug-12 Mar-14 Mar-15 Mar-13 Mar-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Although the AQP 
process is on track 

implementation maybe 
be delayed related to 
the management of 

complaint from existing 
provider.

Evaluation of 
applications completed. 
Awaiting conclusion of 

the referral to the 
Secretary of State by 
the Borough of Poole 

before contracts 
awarded.

Approved decision not 
to tender on service. 
Business case and 

costing received from 
provider of East Dorset 
Service. Issue contract 

variation as soon as 
costs are agreed. CV 

Referral criteria for hip 
and knee thresholds 

released to all localities 
and secondary care. 
Ongoing discussions 
with Salisbury and 

Yeovil

New bunion protocol 
developed, and 

released to all providers 
in May 2012

Completed Completed In progress In progress Completed Completed Completed Delayed - amber In progress In progress In progress Delayed - amber In progress In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 1 1 0 0 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 1 1 0 0 1 1 1 0 0 0 0 0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

Local LES - GP referral monitoring, monitored monthly and shared with practices

GP written referrals to hospitals / First outpatient attendance following GP referral / All first outpatient attendances

Quality, activity workforce & financeQuality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & finance

AQP - endoscopy and dermatology  
Programme

Review of Referral Rates Diabetic Foot Care (West Dorset)

Programme with a range of individual 
projects including improved referral 

management and ensuring optimum use of 
elective services, including clinical 

thresholds 

Sexual Health Services

PCT cluster

QIPP Initiative 5

Delivering Improved Care and Demand Management - Planned care and referral management 



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

4065
FIMS savings
2013-14

£2,936
FIMS savings
2014-15

£2,666 Total for CSR period £9,667

Workstream 6A Workstream 6B Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

Improved delivery of 
quality services 
including national 
imperatives; Increased 
community contract 
spend £x; Increase in 
% of patients receiving 
care in appropriate 
setting and decrease in 
occupied bed days

Improved delivery of 
quality services 
including national 
imperatives; Increased 
community contract 
spend £x; Increase in 
% of patients receiving 
care in appropriate 
setting and decrease in 
occupied bed days

Improved delivery of 
quality services 
including national 
imperatives; Increased 
community contract 
spend £x; Increase in 
% of patients receiving 
care in appropriate 
setting and decrease in 
occupied bed days

Full implementation of 
new dementia service 
with DHUFT 
(workstream 6b)

Dementia - primary 
care services full year 
programme of work  
(workstream 6b)

dementia memory 
advisors - full year 
programme of work 
commenced  
(workstream 6b)

Quarterly review of 
dementia services 
outcomes  (workstream 
6b)

AQP - IAPT programme 
- service spec signed 
off (workstream 6c)

AQP - IAPT programme 
implementation - 
agreements with 
affected providers  
(workstream 6c)

AQP - IAPT programme 
implementation - 
develop required 
estates plan  
(workstream 6c)

AQP - IAPT programme 
implementation sign off 
contracts  (workstream 
6c)

AQP - IAPT programme 
implementation 
services go live  
(workstream 6c)

Implementation start 
date for AQP model for 
offender health 
(workstream 6d)

CAMHS - planning and 
potential tender 
exercise commenced 
(workstream 6e)

CAMHS Service in 
place by November 
2012

50% achievement 
towards target staff 
investment in 
community services by 
October 2013 
(workstream 6f )

100% achievement 
towards target staff 
investment in 
community services by 
March 2014 
(workstream 6f)

50% achievement 
towards target staff 
investment in 
community services by 
October 2014 
(workstream 6f)

100% achievement 
towards target staff 
investment in 
community services by 
March 2015 
(workstream 6f)

Achievement of financial savings / strong clinical engagement and CCG led / achieve appropriate intervention rate, plus range of quality indicators per project / reduced variation between PCTs within cluster / reduced bed numbers

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end

Mar-13 Mar-14 Mar-15 May-12 May-12 Jun-12 Dec-12 May-12 Jun-12 Jul-12 Aug-12 Dec-12 Jun-12 Jul-12 Nov-12 Oct-13 Mar-14 Oct-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Still in discussions with 
Providers and as yet do 

not have an agreed 
transition plan.  
Expected by 

September 2012. 
Implementation plan in 
draft form. Agreement 

Slight slippage. A 
recommendation report 
has been drafted with a 

view to approving 
qualification of 

providers. This should 
now be achieved Dec 

2012

Offender Health will 
transfer to National 

Commissioning Board 
from 2013 and therefore 
procurement process in 
ongoing cautiously to 

ensure appropriate 
transfer of service. Still 

The Procurement 
process is underway, a 
market event has been 

held. 

Completed Completed Completed In progress Completed Delayed - amber Completed Delayed - amber In progress Delayed - amber Completed In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

monthly monitoring scorecard agreed with local provider. Primary Care QOF indicators dementia prevalence 60% for each practice

IAPT KPI's, % patients moving to recovery and % accessing IAPT services across Bournemouth, Poole and Dorset

Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & financeQuality, activity workforce & finance

AQP model for offender health 
CAMHS Investment in community services

Programme with a range of individual 
projects including redesign of urgent care 

and community services, and improved 
management of individual placements

Dementia AQP - IAPT programme

PCT cluster

QIPP Initiative 6

Improving quality of provision - Mental health



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

380
FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £380

Workstream 7A Workstream 7B Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

Reduced primary care 
spend £x; Reduced 
variation across primary 
care providers

Reduced primary care 
spend £x; Reduced 
variation across primary 
care providers

Reduced primary care 
spend £x; Reduced 
variation across primary 
care providers

Programme of work 
commenced to 
complete LES reviews 
2012/13 (workstream 
7c)

Referral review targets 
in place 2012/13 
(workstream 7b)

Programme of work 
agreed with all 
localities 2012/13 
(workstream 7b)

Individual action plan 
agreed for all practices 
and localities 2012/13 
(workstream 7b)

Taskforce review of 
each locality practice 
against action plan and 
remedial changes in 
place 2012/13 
(workstream 7b)

Reduction in overall 
spend - 100% achieved 
2012/13 (workstream 
7b)

Programme of work 
commenced to 
complete LES reviews 
2013/14 (workstream 
7c)

Referral review targets 
in place 2013/14 
(workstream 7b)

Programme of work 
agreed with all 
localities 2013/14 
(workstream 7b)

Individual action plan 
agreed for all practices 
and localities 2013/14 
(workstream 7b)

Taskforce review of 
each locality practice 
against action plan and 
remedial changes in 
place 2013/14 
(workstream 7b)

Reduction in overall 
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7b)
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commenced to 
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Taskforce review of 
each locality practice 
against action plan and 
remedial changes in 
place 2014/15 
(workstream 7b)

Achievement of financial savings / strong clinical engagement and CCG led / achieve appropriate intervention rate, plus range of quality indicators per project / reduced variation between PCTs within cluster / reduced bed numbers
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Progress against 
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Progress against 
milestone

Progress against 
milestone Green

QP Areas have been 
finalised with all 

localities, Locality 
monitoring has been 
agreed and localities 
have plans in place to 
deliver agreed activity.

All individual action 
plans in development 

and rolling out.
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0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

Monthly Locality packs sent to all practices detailing various activity, referrals, LTCs, prescribing data -  Total expenditure against budget etc.

Total Workforce numbers: DCH reduced from actual (March 2012) 2201 to 2198 (June 2102), RBH reduced from 3635 (actual March 2012), to 3554 (June 2012), Poole reduced from 3132 (actual March 2012) to 3096 (June 2012), DHUFT actual at June 2012 4455 (March position tbc)

Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity workforce & financeQuality, activity workforce & finance Quality, activity workforce & finance

Programme with a range of individual 
projects aimed at ensuring improved 

productivity and equity across GMS, PMS, 
and GOS services

Working with Practices and Localities LES review

PCT cluster Productivity

QIPP Initiative 7
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PCT Milestones graph - QIPP initiative 1

delivery path QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9

QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19

QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29

QIPP LM 2.1QIPP LM 2.1

QIPP LM 2.1QIPP LM 2.1

QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1

QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2

QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2088.4604176.9208265.3812353.8416442.302530.7624619.2228707.6832796.1436884.604973.06441061.52481149.98521238.44561326.9061415.36641503.82681592.28721680.74761769.2081857.66841946.12882034.58922123.04962211.512299.97042388.43082476.89122565.35162653.8122742.27242830.73282919.19323007.65363096.1143184.57443273.03483361.49523449.95563538.4163626.87643715.33683803.79723892.25763980.7184069.17844157.63884246.09924334.55964423.024511.48044599.94084688.40124776.86164865.3224953.78245042.24285130.70325219.16365307.6245396.08445484.54485573.00525661.46565749.9265838.38645926.84686015.30726103.76766192.2286280.68846369.14886457.60926546.06966634.536722.99046811.45086899.91126988.37167076.8327165.29247253.75287342.21327430.67367519.1347607.59447696.05487784.51527872.97567961.4368049.89648138.35688226.81728315.27768403.7388492.19848580.65888669.11928757.57968846.048934.50049022.96089111.42129199.88169288.3429376.80249465.26289553.72329642.18369730.6449819.10449907.56489996.025210084.48610172.94610261.40610349.86710438.32710526.78810615.24810703.70810792.16910880.62910969.0911057.5511146.0111234.47111322.93111411.39211499.85211588.31211676.77311765.23311853.69411942.15412030.61412119.07512207.53512295.99612384.45612472.91612561.37712649.83712738.29812826.75812915.21813003.67913092.13913180.613269.0613357.5213445.98113534.44113622.90213711.36213799.82213888.28313976.74314065.20414153.66414242.12414330.58514419.04514507.50614595.96614684.42614772.88714861.34714949.80815038.26815126.72815215.18915303.64915392.1115480.5715569.0315657.49115745.95115834.41215922.87216011.33216099.79316188.25316276.71416365.17416453.63416542.09516630.55516719.01616807.47616895.93616984.39717072.85717161.31817249.77817338.23817426.69917515.15917603.6217692.0817780.5417869.00117957.46118045.92218134.38218222.84218311.30318399.76318488.22418576.68418665.14418753.60518842.06518930.52619018.98619107.44619195.90719284.36719372.82819461.28819549.74819638.20919726.66919815.1319903.5919992.0520080.51120168.97120257.43220345.89220434.35220522.81320611.27320699.73420788.19420876.65420965.11521053.57521142.03621230.49621318.95621407.41721495.87721584.33821672.79821761.25821849.71921938.17922026.6422115.122203.5622292.02122380.48122468.94222557.40222645.86222734.32322822.78322911.24422999.70423088.16423176.62523265.08523353.54623442.00623530.46623618.92723707.38723795.84823884.30823972.76824061.22924149.68924238.1524326.6124415.0724503.53124591.99124680.45224768.91224857.37224945.83325034.29325122.75425211.21425299.67425388.13525476.59525565.05625653.51625741.97625830.43725918.89726007.35826095.81826184.27826272.73926361.19926449.6626538.1226626.5826715.04126803.50126891.96226980.42227068.88227157.34327245.80327334.26427422.72427511.18427599.64527688.10527776.56627865.02627953.48628041.94728130.40728218.86828307.32828395.78828484.24928572.70928661.1728749.6328838.0928926.55129015.01129103.47229191.93229280.39229368.85329457.31329545.77429634.23429722.69429811.15529899.61529988.07630076.53630164.99630253.45730341.91730430.37830518.83830607.29830695.75930784.21930872.6830961.1431049.631138.06131226.52131314.98231403.44231491.90231580.36331668.82331757.28431845.74431934.20432022.66532111.12532199.58632288.04632376.50632464.96732553.42732641.88832730.34832818.80832907.26932995.72933084.1933172.6533261.1133349.57133438.03133526.49233614.95233703.41233791.87333880.33333968.79434057.25434145.71434234.17534322.63534411.09634499.55634588.01634676.47734764.93734853.39834941.85835030.31835118.77935207.23935295.735384.1635472.6235561.08135649.54135738.00235826.46235914.92236003.38336091.84336180.30436268.76436357.22436445.68536534.14536622.60636711.06636799.52636887.98736976.44737064.90837153.36837241.82837330.28937418.74937507.2137595.6737684.1337772.59137861.05137949.51238037.97238126.43238214.89338303.35338391.81438480.27438568.73438657.19538745.65538834.11638922.57639011.03639099.49739187.95739276.41839364.87839453.33839541.79939630.25939718.7239807.1839895.6439984.10140072.56140161.02240249.48240337.94240426.40340514.86340603.32440691.78440780.24440868.70540957.16541045.62641134.08641222.54641311.00741399.46741487.92841576.38841664.84841753.30941841.76941930.2342018.6942107.1542195.61142284.07142372.53242460.99242549.45242637.91342726.37342814.83442903.29442991.75443080.21543168.67543257.13643345.59643434.05643522.51743610.97743699.43843787.89843876.35843964.81944053.27944141.7444230.2

4
0

8
2

7

4
0

8
5

8

4
0

8
8

9

4
0

9
2

0

4
0

9
5

1

4
0

9
8

2

4
1

0
1

3

4
1

0
4

4

4
1

0
7

5

4
1

1
0

6

4
1

1
3

7

4
1

1
6

8

4
1

1
9

9

4
1

2
3

0

4
1

2
6

1

4
1

2
9

2

4
1

3
2

3

4
1

3
5

4

4
1

3
8

5

4
1

4
1

6

4
1

4
4

7

4
1

4
7

8

4
1

5
0

9

4
1

5
4

0

4
1

5
7

1

4
1

6
0

2

4
1

6
3

3

4
1

6
6

4

4
1

6
9

5

4
1

7
2

6

4
1

7
5

7

4
1

7
8

8

4
1

8
1

9

4
1

8
5

0

4
1

8
8

1

4
1

9
1

2

4
1

9
4

3

4
1

9
7

4

4
2

0
0

5

4
2

0
3

6

4
2

0
6

7

4
2

0
9

8

4
2

1
2

9

4
2

1
6

0

4
2

1
9

1

E
X

P
E

C
T

E
D

 M
O

N
T

H
 O

F
 D

E
LV

IE
R

Y

MONTH REPORTED

PCT Milestones graph - QIPP initiative 2
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PCT Milestones graph - QIPP initiative 3
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PCT Milestones graph - QIPP initiative 4
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PCT Milestones graph - QIPP initiative 5
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PCT Milestones graph - QIPP initiative 7

delivery path QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9

QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19

QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29



NHS South of England

Gloucestershire & 
Swindon

1

Sep-12

£95,024

£95,024

£28,573

£29,810

£18,402

£18,239

£95,024

£56,524

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS category for savings Acute Contracts (Non Elective)
Estimated savings
2012-13 (£000's)

£1,572
Estimated savings 
2013-14 (£000's)

£1,460
Estimated savings 
2014-15 (£000's)

£1,338
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£1,118
FIMS savings
2013-14

£1,460
FIMS savings
2014-15

£1,338 Total for CSR period £3,916

Workstream 1A
Self Care Management and 

Prevention
Workstream 1B Workstream 1C Workstream 1D Workstream 1E Workstream 1F Workstream 1G Workstream 1H Workstream 1I Workstream 1J Workstream 1K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

Telehealth embedded across health 
community - units deployed to be 2,000.

Increased number of community contacts 
for extended hrs for paediatrics - 26 
contacts and reduction in outpatients for 
PAU by 96 in 12/13.

Integrated Living Well Teams delivering a 
person centred approach across the 
county

Review and expansion of community 
respiratory services - additional 180 
Pulmonary Rehab sessions and 100% of 
patients on Home Oxygen assessed.

Completed review and evaluation of 
paediatric service provision

Continued implementation and service 
review of Telehealth deployment

Review and expansion of community 
respiratory services - additional 
Pulmonary Rehab sessions, assessment 
process for Home Oxygen users.

Further integration of long term condition 

services to IPCA

Completed FYE service review of respiratory 

schemes

Extended Hours in 
place for Community 
Paediatric Nursing 
Team

Children's Continuing 
Health Care Packages 
provided in house by 
Gloucestershire Care 
Services

Review patients with a 
care plan (Case 
Management)

Enhanced Intermediate 
Diabetes Care Team 
commences

Full Deployment of 
Telehealth Units

Predictive Case 
Management tool 
procured

Living Well roll out in 
Cheltenham and 
Tewkesbury

Develop Diabetes 
Referral Criteria and 
treatment thresholds 
including complex 
patients 

 Integration of 
Telehealth with 
community nursing

Living Well roll out to 2 
further localities

Countywide Diabetes 
Education Programme 
in place 

Identification of 
diabetes patients that 
are frequent fliers and 
MDT approach

Oxygen Assessment 
service for new patients 
in place

Inclusion of primary 
care data in predictive 
tool

Living Well roll out to 2 
further localities

Review of diabetes 
service to analyse 
impact

Scope options to 
expand/refine Diabetes 
Service Model (as 
required)

Living Well roll out to 2 
further localities

Review further 
opportunities for 
paediatric service 
provision

Integrate telehealth 
model into BAU

Further improvements 
of primary care 
diabetes services within 
primary care

 Increased expansion of 
Pulmonary Rehab 
service and begin 
integration with 
Integrated Person 
Centred Approach

All oxygen patients to 
be reviewed including 
existing and new 

New or existing 
Telehealth service 
renewed in contract 
with number of units re-
profiled

Review of diabetes 
service and plan for 
expanding Primary 
Care Led Service

Options for expanding 
scope of IV service

Agree development of 
Stroke services 
(building on ESD 
model)

Primary Care Diabetes 
Service in place

*Patient casemix 
identified for PR 
assessments requires 
more clinical time than 
originally profiled 
impacting upon 
financial profiles.
*Inappropriate patient 
selection resulting in 
poor/sub-optimal 
(potentially arising as a 
consequence of 
demand outstripping 
capacity)
*PR Programme - 
inappropriate 
GP/consultant referrals 
and/or access 
thresholds resulting in 
poor outcomes.
*Insufficient numbers 

48256 FFCEs 45843 FFCEs 44468 FFCEs

1) 42,128 total expected admissions
2) 111,172 total expected Eas
3) 9511 admissions

1) 40021
2) 111,172 total expected Eas
3) 9035 admissions

1) 38821
2) 111,172 total expected Eas
3) 8764 admissions

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 May-12 May-12 Mar-13 Jun-12 Jun-12 Aug-12 Sep-12 Sep-12 Sep-12 Nov-12 Nov-12 Dec-12 Dec-12 Jan-13 Mar-13 Mar-13 Apr-13 Apr-13 Aug-13 Mar-14 Mar-14 Apr-14 Apr-14 Jun-14 Jun-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Agreement in place 
with provider.  

Recruitment process 
commenced

Partial team recruited; 
nurses recruited, 
awaiting GPSI 

recruitment

Currently working on 
contract split with 

Swindon PCT.

Tewkesbury 
implementation started.  
Cam & Dursley started 

(this has replaced 
Cheltenham locality)

Programme is going to 
gather feedback and 

learning from the early 
implementers.  This will 
help identify impacts on 
the whole system from 

payments to 
governance.  

Service Specification 
currently with provider 

for agreement.

As part of the 
procurement of the risk 

stratification tool, 
currently reviewing 

mechanisms for the 
inclusion of primary 

care data

Programme is going to 
gather feedback and 

learning from the early 
implementers.  This will 
help identify impacts on 
the whole system from 

payments to 
governance.  

See 1.15.

Completed Completed Completed Completed In progress Completed Completed Completed Completed Delayed - red Completed In progress In progress In progress Delayed - red Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
Month 9 Dec-11 0

Month 10 Jan-12 0

Month 11 Feb-12 0

Month 12 Mar-12 0

Month 1 Apr-12 Mar 13 Mar 14 Mar 15 Apr 12 Jun 12 May 12 Aug 12 Mar 13 Jul 12 Jun 12 Aug 12 Sep 12 Sep 12 Sep 12 Nov 12 Nov 12 Dec 12 Dec 12 Jan 13 Mar 13 Mar 13 Apr 13 Apr 13 Aug 13 Mar 14 Mar 14 Apr 14 Apr 14 Jun 14 Jun 14 Mar 15 6

Month 2 May-12 Mar 13 Mar 14 Mar 15 Apr 12 Jun 12 May 12 Aug 12 Mar 13 Jul 12 Jun 12 Aug 12 Sep 12 Sep 12 Sep 12 Nov 12 Nov 12 Dec 12 Dec 12 Jan 13 Mar 13 Mar 13 Apr 13 Apr 13 Aug 13 Mar 14 Mar 14 Apr 14 Apr 14 Jun 14 Jun 14 Mar 15 6

Month 3 Jun-12 Mar 13 Mar 14 Mar 15 Apr 12 Aug 12 May 12 Aug 12 Mar 13 Jul 12 Jun 12 Aug 12 Sep 12 Sep 12 Sep 12 Nov 12 Nov 12 Dec 12 Dec 12 Jan 13 Mar 13 Mar 13 Apr 13 Apr 13 Aug 13 Mar 14 Mar 14 Apr 14 Apr 14 Jun 14 Jun 14 Mar 15 8

Month 4 Jul-12 Mar 13 Mar 14 Mar 15 Apr 12 Jul 12 May 12 Sep 12 Mar 13 Aug 12 Jul 12 Aug 12 Jul 12 Sep 12 Sep 12 Nov 12 Nov 12 Dec 12 Dec 12 Jan 13 Mar 13 Mar 13 Apr 13 Apr 13 Aug 13 Mar 14 Mar 14 Apr 14 Apr 14 Jun 14 Jun 14 Mar 15 8

Month 5 Aug-12 Mar 13 Mar 14 Mar 15 Apr 12 Jul 12 May 12 Sep 12 Mar 13 Sep 12 Jul 12 Aug 12 Jul 12 Mar 13 Sep 12 Nov 12 Nov 12 Dec 12 Jun 13 Jan 13 Mar 13 Aug 13 Apr 13 Apr 13 Aug 13 Mar 14 Mar 14 Apr 14 Apr 14 Jun 14 Jun 14 Mar 15 26

Month 6 Sep-12 Mar 13 Mar 14 Mar 15 Apr 12 Jul 12 May 12 Sep 12 Mar 13 Sep 12 Jul 12 Aug 12 Jul 12 Mar 13 Sep 12 Nov 12 Nov 12 Dec 12 Jun 13 Jan 13 Mar 13 Aug 13 Apr 13 Apr 13 Aug 13 Mar 14 Mar 14 Apr 14 Apr 14 Jun 14 Jun 14 Mar 15 26

Month 7 Oct-12 0

Month 8 Nov-12 0

Month 9 Dec-12 0

Month 10 Jan-13 0

Month 11 Feb-13 0

Month 12 Mar-13 0

Month 1 Apr-13 0

Month 2 May-13 0

Month 3 Jun-13 0

Month 4 Jul-13 0

Month 5 Aug-13 0

Month 6 Sep-13 0

Month 7 Oct-13 0

Month 8 Nov-13 0

Month 9 Dec-13 0

Month 10 Jan-14 0

Month 11 Feb-14 0

Month 12 Mar-14 0

Month 1 Apr-14 0

Month 2 May-14 0

Month 3 Jun-14 0

Month 4 Jul-14 0

Month 5 Aug-14 0

Month 6 Sep-14 0

Month 7 Oct-14 0

Month 8 Nov-14 0

Month 9 Dec-14 0

Month 10 Jan-15 0

Month 11 Feb-15 0

Month 12 Mar-15 0

Month 1 Apr-15 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status

Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact

Date
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Number of CCGs signed up to this milestone

Milestone due date

Progress reporting against milestones and 
Initiative 1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall prog

Some delay in the 
commencement of 
specialist service 
change, such as 
Oxygen assessment.  
However, the focus in 
year has been on 
ensuring case 
management continues 
to develop, a process 
for community nursing 
to referral for telehealth 

QIPP Initiative Reporting
Milestone type RAG rating for the 

Initiative

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))
1) Total emergency admissions against contract plan, (Note contract plan includes agreed QIPP therefore aiming for break even position)

2) Total A&E attendances against contract plan. (Note contract plan includes agreed QIPP therefore aiming for break even position)
(Note: we recognise these two KPI’s across both USC and LTC).

(ESR / workforce indicators)  Anticipated performan ce at period 
end

Relevant ESR / workforce performance indicators

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify 
progress against milestones

(UNIFY indicators) Anticipated performance at perio d end

(SUS indicators) Anticipated performance at period end

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare system e.g. activity, t ransfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is 
down into end states for each remaining year in the  CSR 
period or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.
Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against 
milestones

Optional SHA FIMS Categories
(Use where these have been defined within your SHA)

Focus of workstreams Quality, activity workforce & finance

QIPP workstreams supporting this initiative (title / description narrative required)

FIMS Categories where this initiative will impact ( n.b. the sum of savings across all initiatives shou ld be <50% of planned savings)

Totals of planned savings from this initiative (£00 0's)�

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-7 sub-programme area which will contribut e to material savings in FIMS Categories)PCT Adopting best practice pathways for long term conditions 

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))
Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period 
(£000's)
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:

2012- 2013 Milestone Tracker

QIPP Initiative 1



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£3,471
Estimated savings 
2013-14 (£000's)

£3,402
Estimated savings 
2014-15 (£000's)

£3,123
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£2,228
FIMS savings
2013-14

£3,402
FIMS savings
2014-15

£3,123 Total for CSR period £8,753

Workstream 2A

Primary and 
Community 
Assessment, 

Response and Care

Workstream 2B Workstream 2C Workstream 2D Workstream 2E Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

Reduce variation in 
primary care

Increased community 
contacts

Reduce LOS overall  
(acute and community)

Completed tender for 
countywide community 
DVT service

Best practice stroke 
tariff implemented

Further slim down and 
integration of 
community admission 
prevention services with 
IPCA

Review and service 
specification amended 
for ADU 

Expanded provision of 
Hot Clinics

ADU service 
performance reviewed 
and service gaps 
identified

Expansion of clinical 
desk and alternative 
services for CDT & 
SPCA 

Planned IV in 
community setting  live 

DVT community based 
Service in place in 2 
locations

All Stroke ESD teams 
live countywide and 
available for eligible 
patients      

Work on Tewkesbury 
Community Hospital 
site commences

Benchmark Exercise 
for Primary Care 
Variations

Phased implementation 
consultant advice and 
guidance start

 Increased range of 
patients treated by CDT 
team and discharged 
including care home 
residents

Identify plan to 
commence Primary 
Care Variations project

Application of DVT best 
practice pathway 
countywide

Begin phased approach 
to primary care 
(variations) urgent care 
services

Review IV Service 
(planned and 
unplanned)

Commence Tender 
community DVT service

Best Practice Stroke 
Tariff Applied

Work completed on 
Tewkesbury 
Community Hospital 
site

NHS 111 in place Tewkesbury Hospital 
commence new service 
model

Slimdown SPCA and 
increase integrated 
locality hubs

 Decrease Community 
Discharge Team and 
replaced with integrated 
keyworkers see IPCA)

Urgent Primary Care 
(variations) services in 
place

Business Plan 
regarding provision of 
community beds for 
Glos City to be agreed

Review Locality Hubs 
and redefine contract 
requirements within 
CDT & SPCA

*Predicted PAU 
savings not realised 
from acute sector

Reduction to total 
endpoint non-elective 
admissions as outlined 

48256 FFCEs 45843 FFCEs 44468 FFCEs

1) 42,128 admissions
2) 111,172 attendances
3) Qtr 3 = 35%, Qtr 4 = 

1)42,128
2)111,172
3)Qtr 3 = 35%, Qtr 4 = 

1)42,128
2)111,172
3)Qtr 3 = 35%, Qtr 4 = 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 Apr-12 Apr-12 Apr-12 Jul-12 Jul-12 Sep-12 Sep-12 Sep-12 Feb-13 Mar-13 Apr-13 Apr-13 Apr-13 May-13 Jun-13 Sep-13 Sep-13 Sep-13 Jul-14 Jan-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

This milestone has 
been replaced with 
urgent assessment 

addressed by plans for 
the extension of ADU, 
to be agreed with Trust 
end of Sept.  Alongside 

this will also agree 

Not now part of theme 
plan.

Implemented in B Vale.  
Under review because 

of new drug and 
guidance.

Redesigned service 
implemented within the 

Vale - further service 
change and roll out is 

planned following 
consideration of the 

need to implement the 
NICE guidance 

Re-prioritised and 
completed in Qtr 2, not 

Qtr 4 as initially 
planned.

Completed Completed Completed Completed Completed Completed Delayed - amber Completed Completed Delayed - amber Completed In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Jul 12 Jul 12 Sep 12 Sep 12 Sep 12 Feb 13 Mar 13 Apr 13 Apr 13 Apr 13 May 13 Jun 13 Sep 13 Sep 13 Sep 13 Jul 14 Jan 15 0

Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Jul 12 Jul 12 Sep 12 Sep 12 Sep 12 Feb 13 Mar 13 Apr 13 Apr 13 Apr 13 May 13 Jun 13 Sep 13 Sep 13 Sep 13 Jul 14 Jan 15 0

Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Jul 12 Jul 12 Sep 12 Sep 12 Sep 12 Feb 13 Mar 13 Apr 13 Apr 13 Apr 13 May 13 Jun 13 Sep 13 Sep 13 Sep 13 Jul 14 Jan 15 0

Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Jul 12 Sep 12 Sep 12 Jul 12 Sep 12 Feb 13 Mar 13 Apr 13 Apr 13 Apr 13 May 13 Jun 13 Sep 13 Sep 13 Sep 13 Jul 14 Jan 15 0

Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Jul 12 Sep 12 Aug 12 Aug 12 Oct 12 Aug 12 Mar 13 Apr 13 Apr 13 Apr 13 May 13 Jun 13 Sep 13 Sep 13 Sep 13 Jul 14 Jan 15 -5

Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Jul 12 Oct 12 Aug 12 Aug 12 Oct 12 Aug 12 Mar 13 Apr 13 Apr 13 Apr 13 May 13 Jun 13 Sep 13 Sep 13 Sep 13 Jul 14 Jan 15 -4

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (

Overall status is amber 
to represent a green 
rating on project 
implementation as 
milestones progressing 
well (albeit with some 
re-prioritisation);but 
reduced down to amber 
reflecting emergency 
activity position.  
Health and Social Care 
Community are 

RAG rating for the 
Initiative

1) Total emergency admissions against contract plan, (Note contract plan includes agreed QIPP therefore aiming for break even position)
2) Total A&E attendances against contract plan. (Note contract plan includes agreed QIPP therefore aiming for break even position)

(Note: we recognise these two KPI’s across both USC and LTC).

Quality, activity workforce & finance

PCT Optimising Urgent Care 

QIPP Initiative 2



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Continuing Healthcare
Estimated savings
2012-13 (£000's)

£2,200
Estimated savings 
2013-14 (£000's)

£1,500
Estimated savings 
2014-15 (£000's)

£750
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£2,512
FIMS savings
2013-14

£1,500
FIMS savings
2014-15

£750 Total for CSR period £4,762

Workstream 3A
Continuing 
Healthcare

Workstream 3B Workstream 3C Workstream 3D Workstream 3E Workstream 3F Workstream 3G Workstream 3H Workstream 3I Workstream 3J Workstream 3K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

Domiciliary Care and 
End of Life provision 
reviewed and improved 
with agreed 
criterias,assessment 
systems and pathways 
in place to ensure 
Continuing Health Care 
is efficient and 
appropriate.

Contract improvements 
for Domiciliary and 
Placement Officers

Continued review of 
Eligibility Criteria

Reduced referrals to 
CHC

Ongoing review of 
Eligibility Criteria

New Reducing 
Referrals for CHC & 
Fast Track pathway in 
place

Continue process and 
benefits analysis for all 
CHC projects

Consider tender for End 
of Life Care

Audit recs to be 
implemented 

Additional support to 
implement PHBs

Agreed rolling training 
programme

Contracts in 
place/reviewed for all 
specialist placements.

Evaluate training 
programme

Evaluate referral rates

1) Breakeven to budget 1) Breakeven to budget 1) Breakeven to budget

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end

Mar-13 Mar-14 Mar-15 Apr 12 May 12 Jun 12 Jul 12 Aug 12 Sep 12 Nov 12 Feb 13 Mar 13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Tender considered and 
this option has not 
been taken, other 

options being explored

Following the audit, 
recommendations were 
made to update CHC 
policy however further 

changes in GCC 
pathways are awaiting 

to be agreed.  Our 
policy/process will then 

Retrospective CHC 
reviews have been the 

main priority and 
therefore this has 

affected this milestone.  
However draft policy is 
being developed and 

recruitment into teams 

Linked to milestone 3.6

Completed Completed Completed Delayed - amber Completed Delayed - red In progress Delayed - red Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Jun 12 Jul 12 Aug 12 Sep 12 Nov 12 Feb 13 Mar 13 0

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Jun 12 Jul 12 Aug 12 Sep 12 Nov 12 Feb 13 Mar 13 0

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Jun 12 Jul 12 Aug 12 Sep 12 Nov 12 Feb 13 Mar 13 0

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Jun 12 Sep 12 Aug 12 Sep 12 Nov 12 Feb 13 Mar 13 2

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Jun 12 Oct 12 Aug 12 Sep 12 Nov 12 Feb 13 Mar 13 3

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Jun 12 Oct 12 Aug 12 Apr 13 Nov 12 Sep 13 Mar 13 17

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Three milestones have 
slipped but this will not 
impact on overall 
position.  Contingency 
has been allowed for 
retrospectives although 
the level required will 
not be determined until 
reviews have taken 
place.

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

1) Spend on CHC to be held at break even in comparison to budget position across the 3 years (note: budget position contains a QIPP adjustment).

Quality, activity workforce & finance

PCT Continuing Healthcare

QIPP Initiative 3



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

£5,910
Estimated savings 
2013-14 (£000's)

£3,331
Estimated savings 
2014-15 (£000's)

£3,367
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£4,967
FIMS savings
2013-14

£3,331
FIMS savings
2014-15

£3,367 Total for CSR period £11,665

Workstream 4A Contract Strategy Workstream 4B Service Strategy Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G Workstream 4H Workstream 4I Workstream 4J Workstream 4K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

Increased use of OPD 
settings for procedures - 
procedures to OP 
setting to be 1541 for 
12/13

Agreed plans in relation 
to commissioning of 
nurse led OPD activity 
and follow up care in 
acute setting - for 
reduction of 9715 in 
12/13

Specification in place 
for community 
phototherapy services

Tender process for 
MSK interface services 
completed

Implementation of 
nurse led clinics in 
OPD

Further reduction of 
follow ups

Implementation of MSK 
interface service

Implementation of 
Dermatology health 
community service 
model

Further expansion of 
LPP in line with best 
practice.

Service review 
completed and service 
gaps identified to inform 
re commission of 
service

Agreed Prior Approvals 
Process with acute 
trust

Agreement reached on 
Lucentis: avastin 
switch 

Reducing follow ups 
Action plan in place 
12/13

Revised Consultant to 
Consultant referrals 
policy agreed 

Dermatology Clinical 
Programme Board 
Established

Orthopaedic Clinical 
Programme Board Re-
launched 

Cataract BPT - Agreed 
with main acute 
provider

Wet AMD Pathway - 
Agreed with main acute 
provider

GPSI Provision - 
Review of all existing 
GPSI Services

Begin Implementation 
of Nurse-led clinics 

Lucentis to Avastin -
Establish clinical 
indemnity for drug 
switch

Lucentis to Avastin -
Begin drug switch

GPSI Align Contracts 
of all existing services

Agree service 
specification for 
Orthopaedic care 
pathways with all main 
providers

Cataract BPT - Clinical 
Pathway Agreed

Wet AMD Pathway - 
Clinical Pathway 
Agreed

Implement shift in 
settings of care for 
dental services

Day case to Outpatient 
Shift -Final tranche 
completed

Action plan for reducing 
follow ups fully 
implemented

Nurse led Clinics 
scheme completed

Propose New Model for 
Dermatology Services

Reduce follow ups - 
agree 13/14.  Revise 
ratios and plans to 
deliver

MATS Service Go Live Community 
Gynaecology Services 
in place

Depuytren procedures 
(Injections) to take 
place in an OPD 
setting 

Implement New Model 
for Dermatology

*INNF prior approvals 
process not embedded 
within main acute 
contract
*Clinical legal risks e.g. 
lesions found not to be 
benign.
*(MSK) Delivery of the 
18 week programme.
*(MSK) Mobilisation of 
the agreed resource 
within the short term 
period
*(MSK) Time frame 
slippage due to 
complexities in 
implementation 
approach
*Continued disparity of 
dermatology services 
across primary and 

Reduction in total end-
point elective 
admissions and 1st OP 
Total elective FFCEs -  
84247                                               
1st OP att - 77791

Total elective FFCEs -  
82710                                              
1st OP att - 75069

Total elective FFCEs -  
81469                                               
1st OP att - 73192

1) 90,829 attendances
2)244,019 follow-ups
3) 2261 admissions

1)86,742 attendances
2)244,019 follow-ups - 
future years plans to be 

1) 83706 attendances
2)244,019 follow-ups -
future years to be 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 Apr-12 Apr-12 Apr-12 Apr-12 Apr-12 Apr-12 May-12 Jul-12 Aug-12 Sep-12 Sep-12 Sep-12 Sep-12 Sep-12 Oct-12 Dec-12 Dec-12 Dec-12 Dec-12 Apr-13 Apr-13 Aug-13 Oct-13 Oct-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Following discussion 
with main acute 

provider, INNF prior 
approved process in 

place, formal process 
does not cover LVP at 

this stage.  Will be 
linked to peer review 

Main acute provider 
(GHNHSFT) endorsed 

consultants to offer 
patient choice to offer 

Avastin. 
Gloucestershire CCG 

opted to wait for further 
clinical 

Action plan under 
development, to be 

submitted and agreed 
by end July 12. No 

impact to 
commissioner in 12/13, 
acute trust has 100% 

financial risk.

See Separate 
Submission: Difficulty 
in applying model as 
doesn’t apply when 
complications are 

included as part of the 
patient's pathway. 

Coding in secondary 

See Separate 
Submission: Pathway 
agreed.  Will require 

AQP.  Implementation 
from Mar 13.Revised 

Ophthalmology 
programme in place.

Plan under 
development, likely 

Q3/Q4 impact.

See 4.2 See 4.2 Spec in draft with 
Clinical Programme 

Board

See Separate 
Submission

See Separate 
Submission

Now not part of planned 
care objectives.  

However shift in care for 
Dupytrens has been 
prioritised in 12/13 

although milestone is in 
13/14. (see 4.5)

Delays due to 
contractual agreement 
of certain schemes; 
however robust financial 
and performance 
mechanisms in place 
to reduce impact on 
delivery.  Clinical 

Completed Delayed - red Completed Completed Completed Completed Delayed - amber Delayed - amber Completed Delayed - amber Delayed - red Delayed - red Completed Delayed - amber Delayed - red Delayed - red Delayed - red Work not yet commenced In progress Work not yet commenced In progress Work not yet commenced In progress Work not yet commenced Completed Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast deliveryNegotiations continue with supplierForecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery The programme area also aims to ensure equity and clarity within the contract in order to define and regulate access to care. The development of Interventions Not Normally Funded and Low Value Procedure protocols is included within this programme to ensure
0

0

0

0
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0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

1) Reduction in GP Referred first OPD attendances in acute setting, 2011/12 to 2012/13, aiming for 5% reduction across all specialties.
2) Reduction in acute Follow up attendances within GHNHSFT, as per agreed contract schedule. This is built into plan, therefore aiming for breakeven position.

3) INNF procedures within an acute setting, comparing 2011/12 to 2012/13.

Quality, activity workforce & finance

PCT Optimising Elective Care Pathways: Contract Strategy & Service Strategy

QIPP Initiative 4
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Scale Title

Primary FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

£1,329
Estimated savings 
2013-14 (£000's)

£1,530
Estimated savings 
2014-15 (£000's)

£1,095
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£1,014
FIMS savings
2013-14

£1,530
FIMS savings
2014-15

£1,095 Total for CSR period £3,639

Workstream 5A
Demand 

Management & 
Patient Choice

Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

Countywide referral 
peer review in place for 
all applicable 
specialties; Advice and 
Guidance trialled in 
selected specialties; 
Shared Decision 
Making embedded in 
MSK

Shared Decision 
Making embedded in 
MSK

Link Advice and 
Guidance to Peer 
Review

Implement ongoing 
programme of GP 
education

Further expansion of 
GP Referral Peer 
Review

Paediatric Triage 
Service commissioned 
countywide

Improved capacity 
issues - WLT initiatives

Training programme 
implemented for shared 

Service review 
completed and service 
gaps identified to inform 
re commission of 
service

Development of 
Countywide Service 
Specification for 
Paediatric GPSI led 
service

QOF QP Guidance 
issued for practices.

Additional funding 
identified for extended 
GP referral peer review.

Agree phase 1 
specialties for Advice 
and Guidance

End of Shared Decision 
Making  trial for local 
interface service

Complete ENT Service 
Specification.

Complete service 
design for Advice and 
Guidance.

Phase 1 contractual 
arrangements in place 
for Advice and 
Guidance

Validation of Shared 
Decision Making tools 
by Right Care Team

Commence Phase 1 
implementation of 
Advice and Guidance

Paediatric Triage -
Tender Process Start

Complete design of 
Advice and Guidance 
Phase 2

All localities, All 
specialties Go Live 
extended GP referral 
peer review.

Commence Advice and 
Guidance Phase 2 
implementation

Develop Service 
Specification for 
proposed Gynaecology 
Interface service.

Paediatric Triage 
Service - Contract 
Awarded

Potential national roll 
out of Shared Decision 
Making tool across 
planned care

Agree substantive 
contract arrangements 
for 2013/14 for Advice 
and Guidance

Install generic process 
for shared decision 
making

Paediatric Triage 
Service Go Live

Establish Link with 
Advice and Guidance to 
Peer Review

Direct access - Review 
and extend levels of 
access

Ongoing GP education 
and engagement 
programme

Develop training 
programme for 
clinicians for shared 
decision making

Ongoing programme of 
GP education - Peer 
Review

Prioritise and 
commission service 
gaps identified by Peer 
Review

Initial Advice and 
Guidance in expanded 
specialities

*Prospective peer 
review is implemented 
but savings do not 
materialise.
*Implementation does 
not see resultant 
decrease in OPD follow 
ups.
*Failure to agree 
sustainable process for 
GHFT

Reduction in total end-
point elective 
admissions and 1st OP 
Total elective FFCEs -  
84247                                               
1st OP att - 77791

Total elective FFCEs -  
82710                                              
1st OP att - 75069

Total elective FFCEs -  
81469                                               
1st OP att - 73192

1) 280 Advice & 
Guidance Referrals

1)560 referrals 745 referrals

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 Apr-12 Apr-12 Apr-12 May-12 May-12 May-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Sep-12 Oct-12 Nov-12 Nov-12 Feb-13 Feb-13 Apr-13 Apr-13 Apr-13 Apr-13 Apr-13 May-13 Jul-13 Oct-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Countywide provision 
currently being 

considered by CPG.  
Current service 

extended until the end 
of the financial year, 

reducing financial 
impact.

Evaluation of locality 
scheme due Aug 12.  

Tender process to start 
Dec 13/14 .

Scheme shifted to 
Qtr3/4 of 12/13for 
scoping due to 
prioritisation of 

programme delivery and 
resourcing.

CPG considering role of 
Advice and Guidance 
rather than separate 

GPSI service.

Delayed - red Completed Completed Completed Completed Completed Completed Completed Completed Completed Delayed - amber Completed Completed Completed Delayed - amber Delayed - amber Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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Green status due to 
majority schemes on 
track, with only 
slippage in milestones 
carrying small financial 
value.  Peer review 
scheme (show in 
milestone 5.3) is in 
place, with 100% 
practices signed in, 
and showing significant 
impact on referrals.

RAG rating for the 
Initiative

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

1) Increased use of the Advice and Guidance function within C&B (specific focus in 2012/13 on Dermatology).
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Scale Title

Primary FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

£3,235
Estimated savings 
2013-14 (£000's)

£2,250
Estimated savings 
2014-15 (£000's)

£1,000
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£3,270
FIMS savings
2013-14

£2,250
FIMS savings
2014-15

£1,000 Total for CSR period £6,520

Workstream 6A Learning Disabilities Workstream 6B Ment al Health Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

Full caseload review of 
all LD OOC and Joint 
Funded - 230 pts

Reduce in county 
habilitation beds by 5.

Increased activity to 
IAPT service by 9-10% 
in 12/13 

Increased community 
infrastructure in county.

Care pathways agreed 
in key service areas.

Alcohol Liaison Service 
in place in both acute 
sites.

Caseload review of all 
LD OOC and Joint 
Funded.

Increased community 
infrastructure in county.

MH Clinical pathways 
implemented to aid with 
MH Payment by 
Results

Continued Mental 
Health placements 
review.

Caseload review of all 
LD OOC and Joint 
Funded placements.

Increased community 
infrastructure in county.

Challenging Behaviour 
Phase 1 - Supporting 
OOA patients to return 
in county 

Commence  reviews for  
all joint funded 
placement for LD and 
CHC LD patients

Commence Children 
and Young People 
access to 
psychological services 
trial

Review joint formulary 
to ensure value for 
money MH prescribing

2G to take 
responsibility for 
managing OOC 
placements.

Annual Health Checks 
Baseline Information 
Gathered

Monitor procurement 
process for OOC 
placements

Establish a robust 
framework for health 
and social care funding 
for  LD  and LD CHC 
Patients

Analysis of Eating 
Disorders Service 
Review

Pathway developed for 
Primary Care Non-
Psychotic

Tackling Health 
Inequalities - Action 
Plans developed for LD 
population

Begin Implementation  
of Non-Psychotic 
pathway

Development of 
community services to 
support patients in their 
home with Challenging 
Behaviour

Start review of all 
Community LD 
Services

Long stay OOC patient 
discharges complete

Develop pathway for 
Psychotic 

New systems in place 
to reduce LOS for OOC 
patients

Tackling Health 
Inequalities -
Implementation and 
Evaluation of Action 
Plans

Long stay OOC patient 
discharges complete

Implement findings of 
ED review

New systems in place 
to reduce LOS for OOC 
patients

Tackling Health 
Inequalities -
Implementation and 
Evaluation of Action 
Plans

Reduce Tier 4 ED 
activity

Repatriation of further 2 
OOC placements

Begin implementation 
of Primary Care & IAPT 
integrated service 

Review inpatient bed 
usage and community 
LD challenging 
behaviour service

Remodel community 
LD challenging 
behaviour service to 
ensure it's fit for 
purpose and cost 
effective

Full year benefit of 
reduced OOC 
placements realised

Full year benefit of 
community service re-
model realised

Risk for LD Joint 
Funding that reviews of 
joint funded patients 
could result in a higher 
% of health funded 
individuals therefore 
monthly monitoring is 
to be closely analysed 
by project gp.

1) £385,000 in 
2) reduction in 3 beds 
in 12/13 and 5 beds in 

1) £585,000 (an 
additional £200,000 in 
13/14)

1)£585,000
2) no beds
3)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 Apr-12 Apr-12 Apr-12 Jun-12 Jun-12 Jul-12 Jul-12 Oct-12 Jul-12 Jan-13 Aug-12 Sep-12 Sep-12 Feb-13 Oct-12 Oct-12 Oct-12 Oct-12 Nov-12 Dec-12 Dec-12 Apr-13 Apr-13 Jun-13 Dec-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Criteria now agreed by 
GCC & NHSG - reviews 

have began.

A tool has been agreed 
to capture  'outcome 

measures' (how 
interventions have 

resulted in 
improvements for the 

individual) with its main 
focus being equality .  

Service Specification 
for community LD 

service currently with 
provider for agreement.

SCG to take 
responsibility of ED

Completed Completed Completed Completed Completed Completed Completed Completed Completed In progress Completed In progress Completed Completed Completed Work not yet commenced In progress In progress Completed Delayed - amber Completed In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

Additional assurance --
Mental Health initiatives 
have been identified 
and are currently being 
scoped and worked up - 
Intermediate Care 
Teams (to incorporate 
integration of Primary 
Care and IAPT), 
Recovery Focused 
Care, MH Liaison 
Nurses to be extended 

RAG rating for the 
Initiative

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

1) Reduction in OOC spend for specialist MH placements.
2) Reduction in the number of allocated LD beds within Gloucestershire.
3) Increased referrals within the IAPT service, in comparison to 2011/12.

Quality, activity workforce & finance
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Scale Title

Primary FIMS 
category for savings

Primary Care 
Prescribing

Estimated savings
2012-13 (£000's)

£7,526
Estimated savings 
2013-14 (£000's)

£4,753
Estimated savings 
2014-15 (£000's)

£4,990
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£7,526
FIMS savings
2013-14

£4,753
FIMS savings
2014-15

£4,990 Total for CSR period £17,269

Workstream 7A
Improving 

Prescribing
Workstream 7B Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

Embedded Joint 
Formulary in primary 
and secondary care - 
remaining 60% of GHT  
formularies completed.

Reduction in waste 
medication - 75% of 
practice to audit repeat 
prescribing.

Implemented 
prescribing scheme to 
100% of practices 

Reduce variation in GP 
dispensing

Continued evolution of 
Joint Formulary across 
primary and secondary 
care

Continued evolution of 
Joint Formulary across 
primary and secondary 
care

Joint Formulary, 
contract KPIs and 
CQUINs for main 
providers, Joint QIPP 
with GHNHSFT, e.g. 
Homecare Medicines

Review Gloucestershire 
Doctor dispensing 
practices with CCG

Encourage routine 
generic prescribing of 
medicines, recommend 
switching from 
medications to 
clinically proven cost 
effective, alternative 
medicines

Ensure patients receive 
the medicines they are 
prescribed and review 
repeat prescription 
procedures

Clinical evidenced 
medicines are 
recommended for use, 
working with 
programme budget 
boards, Map of 
Medicine

Joint Formulary, 
contract KPIs and 
CQUINs for main 
providers, Joint QIPP 
with GHNHSFT, e.g. 
Homecare Medicines

Review Gloucestershire 
Doctor dispensing 
practices with CCG

Encourage routine 
generic prescribing of 
medicines, recommend 
switching from 
medications to 
clinically proven cost 
effective, alternative 
medicines

Ensure patients receive 
the medicines they are 
prescribed and review 
repeat prescription 
procedures

Clinical evidenced 
medicines are 
recommended for use, 
working with 
programme budget 
boards, Map of 
Medicine

Joint Formulary, 
contract KPIs and 
CQUINs for main 
providers, Joint QIPP 
with GHNHSFT, e.g. 
Homecare Medicines

Review Gloucestershire 
Doctor dispensing 
practices with CCG

Encourage routine 
generic prescribing of 
medicines, recommend 
switching from 
medications to 
clinically proven cost 
effective, alternative 
medicines

Ensure patients receive 
the medicines they are 
prescribed and review 
repeat prescription 
procedures

Clinical evidenced 
medicines are 
recommended for use, 
working with 
programme budget 
boards, Map of 
Medicine

*Escalated 
management strategy 
not fully effective
*Incentive scheme does 
not incentivise GPs 
adequately.

1) Maintain growth rate
2) Breakeven to budget
3) 90%

1) Maintain growth rate
2) Breakeven to budget

1) Maintain growth rate
2) Breakeven to budget

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 end QIPP LM 7.2 end QIPP LM 7.3 end QIPP LM 7.4 end QIPP LM 7.5 end QIPP LM 7.6 end QIPP LM 7.7 end QIPP LM 7.8 end QIPP LM 7.9 end QIPP LM 7.10 end QIPP LM 7.11 end QIPP LM 7.12 end QIPP LM 7.13 end QIPP LM 7.14 end QIPP LM 7.15 end QIPP LM 7.16 end QIPP LM 7.17 end QIPP LM 7.18 end QIPP LM 7.19 end QIPP LM 7.20 end QIPP LM 7.21 end QIPP LM 7.22 end QIPP LM 7.23 end QIPP LM 7.24 end QIPP LM 7.25 end QIPP LM 7.26 end QIPP LM 7.27 end QIPP LM 7.28 end QIPP LM 7.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Jun-12 Mar-13 Mar-13 Mar-13 Apr-13 May-13 Mar-14 Mar-14 Mar-14 Apr-14 Jun-14 Mar-15 Mar-15 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Completed Completed In progress In progress Work not yet commenced In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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0
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0

0

0
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Budget is forecast to 
break even therefore 
confidence that theme 
will deliver full benefits.  
Growth rate at -0.77%.

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

1) Maintaining or reduction on the rolling growth rate for primary care prescribing.
2) Break even position on the prescribing budget (note: QIPP adjustment has already been made on budget).

3) 90% of prescribed statins will move to generic by end March 2013.

Quality, activity workforce & finance
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PCT Milestones graph - QIPP initiative 1
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PCT Milestones graph - QIPP initiative 2
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PCT Milestones graph - QIPP initiative 3

delivery path QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9

QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19

QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29

QIPP LM 4.1QIPP LM 4.1

QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1

QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1

QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2

QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2088.4604176.9208265.3812353.8416442.302530.7624619.2228707.6832796.1436884.604973.06441061.52481149.98521238.44561326.9061415.36641503.82681592.28721680.74761769.2081857.66841946.12882034.58922123.04962211.512299.97042388.43082476.89122565.35162653.8122742.27242830.73282919.19323007.65363096.1143184.57443273.03483361.49523449.95563538.4163626.87643715.33683803.79723892.25763980.7184069.17844157.63884246.09924334.55964423.024511.48044599.94084688.40124776.86164865.3224953.78245042.24285130.70325219.16365307.6245396.08445484.54485573.00525661.46565749.9265838.38645926.84686015.30726103.76766192.2286280.68846369.14886457.60926546.06966634.536722.99046811.45086899.91126988.37167076.8327165.29247253.75287342.21327430.67367519.1347607.59447696.05487784.51527872.97567961.4368049.89648138.35688226.81728315.27768403.7388492.19848580.65888669.11928757.57968846.048934.50049022.96089111.42129199.88169288.3429376.80249465.26289553.72329642.18369730.6449819.10449907.56489996.025210084.48610172.94610261.40610349.86710438.32710526.78810615.24810703.70810792.16910880.62910969.0911057.5511146.0111234.47111322.93111411.39211499.85211588.31211676.77311765.23311853.69411942.15412030.61412119.07512207.53512295.99612384.45612472.91612561.37712649.83712738.29812826.75812915.21813003.67913092.13913180.613269.0613357.5213445.98113534.44113622.90213711.36213799.82213888.28313976.74314065.20414153.66414242.12414330.58514419.04514507.50614595.96614684.42614772.88714861.34714949.80815038.26815126.72815215.18915303.64915392.1115480.5715569.0315657.49115745.95115834.41215922.87216011.33216099.79316188.25316276.71416365.17416453.63416542.09516630.55516719.01616807.47616895.93616984.39717072.85717161.31817249.77817338.23817426.69917515.15917603.6217692.0817780.5417869.00117957.46118045.92218134.38218222.84218311.30318399.76318488.22418576.68418665.14418753.60518842.06518930.52619018.98619107.44619195.90719284.36719372.82819461.28819549.74819638.20919726.66919815.1319903.5919992.0520080.51120168.97120257.43220345.89220434.35220522.81320611.27320699.73420788.19420876.65420965.11521053.57521142.03621230.49621318.95621407.41721495.87721584.33821672.79821761.25821849.71921938.17922026.6422115.122203.5622292.02122380.48122468.94222557.40222645.86222734.32322822.78322911.24422999.70423088.16423176.62523265.08523353.54623442.00623530.46623618.92723707.38723795.84823884.30823972.76824061.22924149.68924238.1524326.6124415.0724503.53124591.99124680.45224768.91224857.37224945.83325034.29325122.75425211.21425299.67425388.13525476.59525565.05625653.51625741.97625830.43725918.89726007.35826095.81826184.27826272.73926361.19926449.6626538.1226626.5826715.04126803.50126891.96226980.42227068.88227157.34327245.80327334.26427422.72427511.18427599.64527688.10527776.56627865.02627953.48628041.94728130.40728218.86828307.32828395.78828484.24928572.70928661.1728749.6328838.0928926.55129015.01129103.47229191.93229280.39229368.85329457.31329545.77429634.23429722.69429811.15529899.61529988.07630076.53630164.99630253.45730341.91730430.37830518.83830607.29830695.75930784.21930872.6830961.1431049.631138.06131226.52131314.98231403.44231491.90231580.36331668.82331757.28431845.74431934.20432022.66532111.12532199.58632288.04632376.50632464.96732553.42732641.88832730.34832818.80832907.26932995.72933084.1933172.6533261.1133349.57133438.03133526.49233614.95233703.41233791.87333880.33333968.79434057.25434145.71434234.17534322.63534411.09634499.55634588.01634676.47734764.93734853.39834941.85835030.31835118.77935207.23935295.735384.1635472.6235561.08135649.54135738.00235826.46235914.92236003.38336091.84336180.30436268.76436357.22436445.68536534.14536622.60636711.06636799.52636887.98736976.44737064.90837153.36837241.82837330.28937418.74937507.2137595.6737684.1337772.59137861.05137949.51238037.97238126.43238214.89338303.35338391.81438480.27438568.73438657.19538745.65538834.11638922.57639011.03639099.49739187.95739276.41839364.87839453.33839541.79939630.25939718.7239807.1839895.6439984.10140072.56140161.02240249.48240337.94240426.40340514.86340603.32440691.78440780.24440868.70540957.16541045.62641134.08641222.54641311.00741399.46741487.92841576.38841664.84841753.30941841.76941930.2342018.6942107.1542195.61142284.07142372.53242460.99242549.45242637.91342726.37342814.83442903.29442991.75443080.21543168.67543257.13643345.59643434.05643522.51743610.97743699.43843787.89843876.35843964.81944053.27944141.7444230.2

4
0

8
2

7

4
0

8
5

8

4
0

8
8

9

4
0

9
2

0

4
0

9
5

1

4
0

9
8

2

4
1

0
1

3

4
1

0
4

4

4
1

0
7

5

4
1

1
0

6

4
1

1
3

7

4
1

1
6

8

4
1

1
9

9

4
1

2
3

0

4
1

2
6

1

4
1

2
9

2

4
1

3
2

3

4
1

3
5

4

4
1

3
8

5

4
1

4
1

6

4
1

4
4

7

4
1

4
7

8

4
1

5
0

9

4
1

5
4

0

4
1

5
7

1

4
1

6
0

2

4
1

6
3

3

4
1

6
6

4

4
1

6
9

5

4
1

7
2

6

4
1

7
5

7

4
1

7
8

8

4
1

8
1

9

4
1

8
5

0

4
1

8
8

1

4
1

9
1

2

4
1

9
4

3

4
1

9
7

4

4
2

0
0

5

4
2

0
3

6

4
2

0
6

7

4
2

0
9

8

4
2

1
2

9

4
2

1
6

0

4
2

1
9

1

E
X

P
E

C
T

E
D

 M
O

N
T

H
 O

F
 D

E
LV

IE
R

Y

MONTH REPORTED

PCT Milestones graph - QIPP initiative 4
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PCT Milestones graph - QIPP initiative 5
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PCT Milestones graph - QIPP initiative 6

delivery path QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9

QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19

QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29

QIPP LM 7.1QIPP LM 7.1

QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1

QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1QIPP LM 7.1

QIPP LM 7.2QIPP LM 7.2QIPP LM 7.2QIPP LM 7.2QIPP LM 7.2
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PCT Milestones graph - QIPP initiative 7

delivery path QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9

QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19

QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29



NHS South of England

Gloucestershire & 
Swindon

0

Aug-12

£45,694

£45,694

£11,976

£10,131

£11,911

£11,676

£45,694

£28,498

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS category for savings Acute Contracts (Non Elective)
Estimated savings
2012-13 (£000's)

£3,200
Estimated savings 
2013-14 (£000's)

£3,848
Estimated savings 
2014-15 (£000's)

£3,350
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

3200
FIMS savings
2013-14

£3,848
FIMS savings
2014-15

£3,350 Total for CSR period £10,398

Workstream 1A Workstream 1B Workstream 1C Workstream 1D Workstream 1E Workstream 1F Workstream 1G Workstream 1H Workstream 1I Workstream 1J Workstream 1K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

Reduction in Secondary Care admissions 
by 1173 in 2012/13, transferred to Step 
Up beds (<8 day LOS) or 270 community 
ward beds (<21 day LOS).   

Reduction in Secondary Care admissions 
by 2230

Reduction in Secondary Care admissions 
by 1818

Partial model for the 
Urgent Care Front Door 
implemented

Full review of Urgent 
Care Front Door 
including impact 
assessment

Plans for future 
Ambulatory Care Unit 
to be developed

Work with NHS 111 
Provider to agree local 
implementation and 
Governance

Full evaluation of 
Ambulatory Care 
activity

Primary Care 
Foundation Workshops 
to support GPs to 
address unnecessary 
non elective 
admissions

Chest Pain 
Management Pathway
Go Live

SPA to take all medical 
admission calls and 
GP Calls

GWAS clinical desk 
refers to single point of 
contact

Achieving 270 bed 
occupancy in the 
Community Wards

SwICC Step Up Beds 8-
10 LOS with agreed 
casemix achieved

Cardiology Review 
Group reports 
recommendations to 
reduce high surgical 
intervention rates

Mental Health Acute 
Trust Liaison model 
Operational

Patient Transport 
Services go to Tender 

Patient Transport 
Service begins

NHS 111 Soft Launch NHS 111 Go Live Review of Community 
Beds 

OOH Calls managed by 
NHS111

Mental Health 7 day a 
week service

Primary Care 
Foundation Workshop 
1

Primary Care 
Foundation Workshop 
2

Primary Care 
Foundation Workshop 
3

Patient Transport 
Service proposals 
evaluated

High levels of Urgent 
Care activity affect 
ability of the Work 
Stream to deliver 
savings.

Mitigating Actions: 
Schemes in 
development, such as 
Primary Care 
Foundation events, 
Review of Paediatrics, 
Review Elderly Care, 
Opening Diagnostic 
Pathways, Review of 
D&A Services and 
Community Ambulatory 
Care.
Review of all budgets 
identification of 
slippage and non 

Reduction to the total endpoint position 
for non-elective admissions as outlined in 
operating plan activity plans which 

18848 FFCEs 17698 FFCEs 16636 FFCEs

Reduce Ambulatory care medical 
emergency admissions by 185

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Sep-12 Jul-12 May-12 Jul-12 Oct-12 Jul-12 Jul-12 Oct-13 Apr-12 Oct-12 Jul-12 May-12 Jul-12 Oct-13 Mar-13 Apr-13 Dec-12 Apr-14 Sep-12 Oct-12 Dec-12 Jan-13 Oct-12 Dec-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

The implementation 
was initially delayed 
due to issues in the 
joint workforce and 
governance model

The review confirmed 
that patients are being 
diverted and streamed 

at the front door as was 
intended

The delays to the 
implementation of this 
service resulted from  

delays with 
interdependent 

milestones. May 
impact savings 
assigned to this 

Meeting planned mid 
June to kick off 
relationship with 

provider. Unlikely to 
impact savings.

To be delivered along 
with plans for future 

development, delay in 
evaluation alone is 
unlikely to affect 

activity

Bid for chest pain 
pathway positively 
received, will be 

commenced later than 
planned, but unlikely to 

significantly impact 
savings.

Workforce redesign 
needs to take place, 
before model can be 

put in place. 
Contributes towards 

other savings targets.

Occupancy is 
increasing and it has 
been identified that 

patients are not being 
coded correctly to 
community wards

Delays setting group 
will reduce impact of 
recommendations in 

year

Completed Completed Delayed - amber Completed Completed Completed Delayed - amber Delayed - amber In progress Delayed - amber Completed Completed Completed Completed Work not yet commenced In progress In progress Work not yet commenced Work not yet commenced Completed Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
Month 9 Dec-11 0

Month 10 Jan-12 0

Month 11 Feb-12 0

Month 12 Mar-12 0

Month 1 Apr-12 Mar 13 Mar 14 Mar 15 May 12 Sep 12 Sep 12 Jun 12 Jul 12 Sep 12 Sep 12 Oct 12 Sep 12 May 12 Jul 12 Oct 13 13

Month 2 May-12 Mar 13 Mar 14 Mar 15 May 12 Sep 12 Sep 12 Jun 12 Jul 12 Sep 12 Sep 12 Oct 12 Sep 12 Jun 12 Jul 12 Oct 13 14

Month 3 Jun-12 Mar 13 Mar 14 Mar 15 Sep 12 Sep 12 Jul 12 Jul 12 Jul 12 Sep 12 Oct 12 Oct 12 Oct 12 Oct 12 Sep 12 Jun 12 Jul 12 Oct 13 Mar 13 Apr 13 3

Month 4 Jul-12 Mar 13 Mar 14 Mar 15 Sep 12 Aug 12 Jul 12 Aug 12 Oct 12 Sep 12 Oct 12 Oct 12 Oct 12 Oct 12 Sep 12 Jul 12 Oct 13 Mar 13 Apr 13 5

Month 5 Aug-12 Sep 12 Oct 12 Aug 12 Oct 12 Sep 12 Oct 12 Oct 12 Oct 12 Aug 12 Sep 12 Jul 12 Oct 13 Mar 13 Apr 13 Dec 12 Apr 14 3

Month 6 Sep-12 Aug 12 Oct 12 Oct 12 Oct 12 Oct 12 Oct 12 Oct 12 Aug 12 Jul 12 Oct 13 Mar 13 Apr 13 Dec 12 Apr 14 Sep 12 Oct 12 Dec 12 Jan 13 Oct 12 0

Month 7 Oct-12 0

Month 8 Nov-12 0

Month 9 Dec-12 0

Month 10 Jan-13 0

Month 11 Feb-13 0

Month 12 Mar-13 0

Month 1 Apr-13 0

Month 2 May-13 0

Month 3 Jun-13 0

Month 4 Jul-13 0

Month 5 Aug-13 0

Month 6 Sep-13 0

Month 7 Oct-13 0

Month 8 Nov-13 0

Month 9 Dec-13 0

Month 10 Jan-14 0

Month 11 Feb-14 0

Month 12 Mar-14 0

Month 1 Apr-14 0

Month 2 May-14 0

Month 3 Jun-14 0

Month 4 Jul-14 0

Month 5 Aug-14 0

Month 6 Sep-14 0

Month 7 Oct-14 0

Month 8 Nov-14 0

Month 9 Dec-14 0

Month 10 Jan-15 0

Month 11 Feb-15 0

Month 12 Mar-15 0

Month 1 Apr-15 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Date
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 i 

o
 d

Number of CCGs signed up to this milestone

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact

Urgent Care Front Door 
model has been 

implemented  patients 
are being streamed, the 

service has been 
reviewed, areas of 
challenge identified 
particularly around 

ambulatory care, and 
schemes initiated to 

mitigate.

Milestone due date

Progress reporting against milestones and 
Initiative 1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall prog

QIPP Initiative Reporting
Milestone type RAG rating for the 

Initiative

(ESR / workforce indicators)  Anticipated performan ce at period 
end

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))

Relevant ESR / workforce performance indicators

(UNIFY indicators) Anticipated performance at perio d end

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify 
progress against milestones

(SUS indicators) Anticipated performance at period end

Optional SHA FIMS Categories

(Use where these have been defined within your SHA)

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare system e.g. activity, t ransfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is 
down into end states for each remaining year in the  CSR 
period or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.
Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against 
milestones

Focus of workstreams

QIPP workstreams supporting this initiative (title / 
description narrative required)

Ambulatory Care Unit Cardiology Urgent Care Centre
Urgent care & Long term conditions savings 

total (cannot be split across schemes as 
they are enablers)

FIMS Categories where this initiative will impact ( n.b. 
the sum of savings across all initiatives should be  <50% 
of planned savings)

Totals of planned savings from this initiative (£00 0's)

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-
7 sub-programme area which will contribute to mater ial 
savings in FIMS Categories)

PCT Urgent Care

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))
Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period 
(£000's)
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:

2012- 2013 Milestone Tracker

QIPP Initiative 1



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Primary Care 
Prescribing

Estimated savings
2012-13 (£000's)

£1,789
Estimated savings 
2013-14 (£000's)

£500
Estimated savings 
2014-15 (£000's)

£500
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

1789
FIMS savings
2013-14

£500
FIMS savings
2014-15

£500 Total for CSR period £2,789

Workstream 2A Workstream 2B Workstream 2C Workstream 2D Workstream 2E Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

Making changes 
patient prescriptions in 
the following ways: 
moving scripts from 
new to generic, making 
simple cost effective 
switches, conducting 
Diabetes review, 
performing complex 
optimisations.

Ongoing work for 
sessional pharmacists 
to switch prescriptions 
at a practice level 
across the area

Review success of cost 
reduction schemes

Review success of cost 
reduction schemes, 
identify new initiatives

Recruit and upskill for 
implementation of new 
initiatives

Ongoing work for 
sessional pharmacists 
to switch prescriptions 
at a practice level 
across the area

Review success of cost 
reduction schemes, 
identify new initiatives

Recruit and upskill for 
implementation of new 
initiatives

Ongoing work for 
sessional pharmacists 
to switch prescriptions 
at a practice level 
across the area

Review success of cost 
reduction schemes, 
identify new initiatives

Recruit and upskill for 
implementation of new 
initiatives

Changes in drug tariffs 
or prescribing behaviour 
affect ability of Work 
Stream to make 
savings. 

Reduction to total 
endpoint non-elective 
admissions as outlined 

18848 FFCEs 17698 FFCEs 16636 FFCEs

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Sep-13 Jan-14 Apr-14 Sep-14 Jan-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Completed Completed Completed Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Apr 12 Jul 12 Oct 12 Jan 13 Apr 13 Sep 13 Jan 14 Apr 14 Sep 14 Jan 15 0

Mar 13 Apr 12 Jul 12 Oct 12 Jan 13 Apr 13 Sep 13 Jan 14 Apr 14 Sep 14 Jan 15 0

Mar 13 Apr 12 Jul 12 Oct 12 Jan 13 Apr 13 Sep 13 Jan 14 Apr 14 Sep 14 Jan 15 0

Mar 13 Apr 12 Jul 12 Oct 12 Jan 13 Apr 13 Sep 13 Jan 14 Apr 14 Sep 14 Jan 15 0

Apr 12 Jul 12 Oct 12 Jan 13 Apr 13 Sep 13 Jan 14 Apr 14 Sep 14 Jan 15 0

Apr 12 Jul 12 Oct 12 Jan 13 Apr 13 Sep 13 Jan 14 Apr 14 Sep 14 Jan 15 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Projects are 
progressing well and 

meeting savings 
targets.

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (

RAG rating for the 
Initiative

Prescribing team savings across a range of pharmaceuticals 600k

Prescribing Plan

PCT Medicines Management

QIPP Initiative 2



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Continuing Healthcare
Estimated savings
2012-13 (£000's)

£350
Estimated savings 
2013-14 (£000's)

£550
Estimated savings 
2014-15 (£000's)

£634
Secondary FIMS 
category for savings

Primary Care, Dental, 
Pharmacy, Ophthalmic

Estimated savings
2012-13 (£000's)

£134
Estimated savings 
2013-14 (£000's)

£6
Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Community Contracts
Estimated savings
2012-13 (£000's)

£140
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

624
FIMS savings
2013-14

£556
FIMS savings
2014-15

£634 Total for CSR period £1,814

Workstream 3A Workstream 3B Workstream 3C Workstream 3D Workstream 3E Workstream 3F Workstream 3G Workstream 3H Workstream 3I Workstream 3J Workstream 3K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

Retaining budgetary 
control of primary and 
community care 
including: Controlling 
Continuing Health Care 
Placement costs; 
Review of the 
Community Dental 
Service contract; 
Primary Care clinical & 
trade waste 
management and PMS 
contracts review; 
Children’s short term 
breaks movement to 
direct payments

Further awareness 
training for staff 
regarding what 
technology is available.

Brokerage and source 
all packages of care 
based on FPT

Further development of 
fair pricing tool

Final Negotiations 
between Local 
Authority and NHS 
Swindon

Review Community 
Dental Service contract 
to  determine most 
efficient means of 
funding

Contract meetings to 
review performance 
against targets

Review results of 
summary care record 
letters, send out first 
letter to ghost patients

Send out second letter 
to ghost patients

Send out third letter to 
ghost patients

Review patients that do 
not respond and issue 
FP69s

6 re-design projects 
established across 
children’s health 
services

Identify Further 
opportunities for 
technology deployment

Brokerage and source 
all packages of care 
based on FPT

Contract meetings to 
review performance 
against targets

Review opportunity to 
remove additional ghost 
patients, send out first 
letter

Send out second letter 
to ghost patients

Send out third letter to 
ghost patients

Review patients that do 
not respond and issue 
FP69s

Identify Further 
opportunities for 
technology deployment

Brokerage and source 
all packages of care 
based on FPT

Contract meetings to 
review performance 
against targets

Review opportunity to 
remove additional ghost 
patients, send out first 
letter

Send out second letter 
to ghost patients

Send out third letter to 
ghost patients

Review patients that do 
not respond and issue 
FP69s

Review of FP69s 
following summary care 
record letter returns

Analysis of waste 
management data to 
identify efficiencies

Savings dependent on 
reductions to relatively 
expensive placements. 
A few additional 
placements would 
greatly affect 
achievement of savings.

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 Apr-12 Apr-12 Apr-12 Apr-12 May-12 Jul-12 Sep-12 Nov-12 Mar-13 Apr-13 Apr-13 Apr-13 May-13 Jul-13 Sep-13 Nov-13 Apr-14 Apr-14 Apr-14 May-14 Jul-14 Sep-14 Nov-14 Oct-12 Oct-12

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Responses to 
summary care records 
to be used instead of 

issues new letters 
checking existence of 

patients

Responses to 
summary care records 
to be used instead of 

issues new letters 
checking existence of 

patients

Responses to 
summary care records 
to be used instead of 

issues new letters 
checking existence of 

patients

Responses to 
summary care records 
to be used instead of 

issues new letters 
checking existence of 

patients

Responses to 
summary care records 
to be used instead of 

issues new letters 
checking existence of 

patients

Responses to 
summary care records 
to be used instead of 

issues new letters 
checking existence of 

patients

Responses to 
summary care records 
to be used instead of 

issues new letters 
checking existence of 

patients

Responses to 
summary care records 
to be used instead of 

issues new letters 
checking existence of 

patients

Responses to 
summary care records 
to be used instead of 

issues new letters 
checking existence of 

patients

Responses to 
summary care records 
to be used instead of 

issues new letters 
checking existence of 

patients

Responses to 
summary care records 
to be used instead of 

issues new letters 
checking existence of 

patients

Responses to 
summary care records 
to be used instead of 

issues new letters 
checking existence of 

patients

Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Completed Completed Completed Completed Work not yet commenced Work not yet commenced Work not yet commenced Completed Completed Completed Completed In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Sep 12 Dec 12 Mar 13 May 13 Mar 13 Apr 13 Apr 13 Apr 13 May 13 Jul 13 Sep 13 Nov 13 Apr 14 Apr 14 Apr 14 May 14 Jul 14 Sep 14 Nov 14 21

Mar 13 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Sep 12 Dec 12 Mar 13 May 13 Mar 13 Apr 13 Apr 13 Apr 13 May 13 Jul 13 Sep 13 Nov 13 Apr 14 Apr 14 Apr 14 May 14 Jul 14 Sep 14 Nov 14 21

Mar 13 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Sep 12 Dec 12 Mar 13 May 13 Mar 13 Apr 13 Apr 13 Apr 13 May 13 Jul 13 Sep 13 Nov 13 Apr 14 Apr 14 Apr 14 May 14 Jul 14 Sep 14 Nov 14 21

Mar 13 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Sep 12 Dec 12 Mar 13 May 13 Mar 13 Apr 13 Apr 13 Apr 13 May 13 Jul 13 Sep 13 Nov 13 Apr 14 Apr 14 Apr 14 May 14 Jul 14 Sep 14 Nov 14 21

Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Sep 12 Dec 12 Mar 13 Mar 13 Mar 13 Apr 13 Apr 13 Apr 13 May 13 Jul 13 Sep 13 Nov 13 Apr 14 Apr 14 Apr 14 May 14 Jul 14 Sep 14 Nov 14 19

Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Sep 12 Sep 12 Sep 12 Sep 12 Mar 13 Apr 13 Apr 13 Apr 13 May 13 Jul 13 Sep 13 Nov 13 Apr 14 Apr 14 Apr 14 May 14 Jul 14 Sep 14 Nov 14 Oct 12 Oct 12 4

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Challenge of identifying 
areas to make 

additional savings 
required in this work 

stream. However CHC 
is currently delivering.

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

Reducing Continuing Health Care Placements by 5

Productive Community ProgrammeCHC Brokerage Packages CHC Reviews CHC & specialist placements overall savings Child Co mmunity Services Community Dental Service GP Patient List CleansingCHC - Assistive Technology

PCT Primary and Community Care

QIPP Initiative 3



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Mental Health & 
Learning Disabilities 
Contracts 

Estimated savings
2012-13 (£000's)

£474
Estimated savings 
2013-14 (£000's)

£515
Estimated savings 
2014-15 (£000's)

£628
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period

Workstream 4A Workstream 4B Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G Workstream 4H Workstream 4I Workstream 4J Workstream 4K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

Approval to 
recommission 
community detox, 
community services 
and alcohol liaison 
nurse

New recommissioned 
service commences

Write specification for 
Alcohol Services 
Tender

Issue ITT for Alcohol 
Services

Select successful 
bidder

Savings dependent on 
reductions to relatively 
expensive Mental 
Health Placements. A 
few additional 
placements would 
greatly affect 
achievement of savings.

Reduction in total end-
point elective 
admissions and 1st OP 
Total elective FFCEs -  
25195                                              
1st OP at - 33935

Total elective FFCEs -  
24052                                              
1st OP at - 31865

Total elective FFCEs -  
21747                                               
1st OP at - 29889

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Jun-13 Oct-12 Jan-13 Mar-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Completed Work not yet commenced In progress Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Apr 12 0

Apr 12 0

Apr 12 0

Apr 12 Jun 13 0

Apr 12 Jun 13 0

Apr 12 Jun 13 Oct 12 Jan 13 Mar 13 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Risk of relatively few 
but expensive 

placements impacting 
initiative's ability to 

make savings

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

SCG placements Community DetoxCAMHS placements MH placements

PCT Mental Health

QIPP Initiative 4



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

PCT Running Costs
Estimated savings
2012-13 (£000's)

£1,335
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

1335
FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £1,335

Workstream 5A Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

Final Review of 
Functions including 
management 
costs/back office and 
transactional. Review of 
related policies jointly 
with partners to develop 
integrated approach to 
policy and policy 
development.  
Undertake Review of 
working arrangements 
for PCT and Adult 
Services (Linked to 
Estates 
Rationalisation). 

Shared Data Practices - 
review data flows and 
implement agreed 
protocols. 

Establish IT/Telephony 
requirements. 

Arrange 
demonstrations for staff 
to understand how to 
use technology 
effectively and 
efficiently in new way of 
working.

Rationalisation of 
Estate (Chatsworth & 
Gloucester House, 
Independent Living 
Centre, Oak House, 
Even School.

Implement integrated 
health and social care 
record system where 
appropriate. 

Reduction in total end-
point elective 
admissions and 1st OP 
Total elective FFCEs -  
25195                                              
1st OP at - 33935

Total elective FFCEs -  
24052                                              
1st OP at - 31865

Total elective FFCEs -  
21747                                               
1st OP at - 29889

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end

Mar-13 Mar-14 Mar-15 Apr-12 May-12 Oct-12 Oct-12 Feb-13 Mar-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Completed Completed Completed Completed Completed Completed

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Apr 12 May 12 Oct 12 Oct 12 Feb 13 Mar 13 0

Apr 12 May 12 Oct 12 Oct 12 Feb 13 Mar 13 0

Apr 12 May 12 Oct 12 Oct 12 Feb 13 Mar 13 0

Apr 12 May 12 Oct 12 Oct 12 Feb 13 Mar 13 0

Apr 12 May 12 Oct 12 Oct 12 Feb 13 Mar 13 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Significant proportion of 
savings to come from 

running cost reductions 
made from reforms- 

details yet to be 
confirmed.

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

Integrated Estates Integrated IT & Telephony Integrated Workforce

PCT Non Clinical

QIPP Initiative 5



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

£3,118
Estimated savings 
2013-14 (£000's)

£1,957
Estimated savings 
2014-15 (£000's)

£2,252
Secondary FIMS 
category for savings

Acute Contracts 
(Outpatients)

Estimated savings
2012-13 (£000's)

£350
Estimated savings 
2013-14 (£000's)

£1,100
Estimated savings 
2014-15 (£000's)

1100
Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

3468
FIMS savings
2013-14

£3,057
FIMS savings
2014-15

£3,352 Total for CSR period £9,877

Workstream 6A Workstream 6B Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

Reduction in activity 
inappropriately 
performed in a 
secondary care setting, 
because of either 
limited clinical benefit, 
alternatives not being 
fully considered before 
referral, unavailable 
alternatives to 
secondary care 
procedures, excessive 
clinical intervention, 
and responsibility for 
outpatient follow-ups 
not being transferred to 
primary care. Equating 
to a reduction in GP 
Referrals by 6,809
Reduction in other 
referrals by 377

Reduction in activity 
inappropriately 
performed in a 
secondary care setting, 
because of either 
limited clinical benefit, 
alternatives not being 
fully considered before 
referral, unavailable 
alternatives to 
secondary care 
procedures, excessive 
clinical intervention, 
and responsibility for 
outpatient follow-ups 
not being transferred to 
primary care. Equating 
to a reduction in GP 
Referrals by 4,862
Reduction in OP Firsts 
by 4862

Reduction in activity 
inappropriately 
performed in a 
secondary care setting, 
because of either 
limited clinical benefit, 
alternatives not being 
fully considered before 
referral, unavailable 
alternatives to 
secondary care 
procedures, excessive 
clinical intervention, 
and responsibility for 
outpatient follow-ups 
not being transferred to 
primary care. Equating 
to a reduction in GP 
Referrals by 5,764
Reduction in OP Firsts 
by 5764

Pilot to assess fitness 
for surgery based on 
BMI

Prior approval process 
for Back and Leg Pain 

MATS Pilot 
commences

MATS Pilot Ends Triage for 
appropriateness of 
direct access in 
Primary Care starts 

30 Pathways added in 
Optimise 

60 Pathways added in 
Optimise 

90 Pathways added in 
Optimise 

120 Pathways added in 
Optimise

Colorectal virtual f/up 
clinics in operation

New Breast Cancer 
Pathway in place

Reissuing of INNF 
policies

Urogynae Service 
Review Starts

Remapping Endoscopy 
pathways to create 
simple point of access

3 Month MATS review Peer Review Scheme 
Implementation

High levels of Elective 
Care activity affect 
ability of the Work 
Stream to deliver 
savings.

Mitigating Action: 
Review of all budgets 
identification of 
slippage and non 
recurrent savings.

New schemes such as 
peer review being 
identified.

Reduction in total end-
point elective 
admissions and 1st OP 
Total elective FFCEs -  
25195                                              
1st OP at - 33935

Total elective FFCEs -  
24052                                              
1st OP at - 31865

Total elective FFCEs -  
21747                                               
1st OP att - 29889

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end

Mar-13 Mar-14 Mar-15 Jul-12 Jul-12 Jun-12 Jun-13 Aug-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-12 Sep-12 Jul-12 Jul-12 Nov-12 Sep-12 Nov-12

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Pilot modified to 
incorporate assisted 
weight management 
and bariatric surgery 

pathways. Will impact 
on threshold 

management savings 
target. 

Work on this prior 
approval process still 

progressing. Delay will 
impact on threshold 

management savings 
target.

Project plan in 
development for 

implementing triage of 
patients. Delays will 

impact Direct Access 
savings.

Slower than expected 
progress adding 

pathways onto the 
Optimise system. 

Process in place for 
clinical review of new 
pathways. Likely to 

indirectly impact 

Impacted by earlier 
delay in adding 

Pathways

Impacted by earlier 
delay in adding 

Pathways

Impacted by earlier 
delay in adding 

Pathways

Delay likely to impact 
Follow Up savings 

target.

Delay likely to impact 
Follow Up savings 

target.

Coding issues being 
resolved, policies to be 

issued shortly. Will 
make a minor impact 

on INNF savings.

No savings attributed to 
this service review

Review delayed due to 
availability of 

information - delay will 
not impact savings

Completed Completed Completed In progress Delayed - amber Completed Delayed - amber Delayed - amber Delayed - amber Completed Delayed - amber Completed Delayed - amber In progress Delayed - amber Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 0

Mar 13 Mar 14 Mar 15 0

Mar 13 Mar 14 Mar 15 Jul 12 Jul 12 Jun 12 Jun 13 Aug 12 Jul 12 Oct 12 Jan 13 Apr 13 Jul 12 Sep 12 Jul 12 Jul 12 0

Mar 13 Mar 14 Mar 15 Sep 12 Aug 12 Jun 12 Jun 13 Oct 12 Sep 12 Dec 12 Mar 13 Jun 13 Aug 12 Sep 12 Aug 12 Aug 12 16

Sep 12 Aug 12 Jun 12 Jun 13 Oct 12 Sep 12 Dec 12 Mar 13 Jun 13 Aug 12 Sep 12 Sep 12 Nov 12 Sep 12 16

Jun 12 Jun 13 Oct 12 Sep 12 Dec 12 Mar 13 Jun 13 Aug 12 Nov 12 Oct 12 Nov 12 Oct 12 Nov 12 17

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Late start to some 
initiatives impacts the 

ability to realise 
savings required in 

year. However INNF is 
forecast to deliver, a 

number of the elective 
schemes like Anti 
Coagulation are 

delivering 

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Reduction in GP Referrals by 6,809

Other Referrals Ocular Hypertension Monitoring INNF/CBA DC to OP Direct Access Outpatient Follow UpsElective Capacity Rebalancing Threshold Management MATS Optimise

PCT Elective

QIPP Initiative 6



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£540
Estimated savings 
2013-14 (£000's)

£785
Estimated savings 
2014-15 (£000's)

£960
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

540
FIMS savings
2013-14

£785
FIMS savings
2014-15

£960 Total for CSR period £2,285

Workstream 7A Workstream 7B Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

Increasing availability of 
alternatives to 
secondary care 
admissions, tracking 
patients who would not 
benefit from secondary 
care intervention or who 
would benefit from 
greater community 
care, and developing 
community based 
alternatives to 
secondary care. 
Resulting in a reduction 
in Non Elective 
Admissions by 462. 

Increasing availability of 
alternatives to 
secondary care 
admissions, tracking 
patients who would not 
benefit from secondary 
care intervention or who 
would benefit from 
greater community 
care, and developing 
community based 
alternatives to 
secondary care. 
Reduction in Non 
Elective Admissions by 
461

Increasing availability of 
alternatives to 
secondary care 
admissions, tracking 
patients who would not 
benefit from secondary 
care intervention or who 
would benefit from 
greater community 
care, and developing 
community based 
alternatives to 
secondary care. 
Reduction in Non 
Elective Admissions by 
461

Additional 50 personal 
Telehealth Units 
deployed

All patients identified 
as in their last year of 
life will advanced care 
planning

Selection of Risk 
Stratification Tool

Roll out of Risk 
Stratification Tool

Joint strategy for self 
care between Local 
Authority and PCT

Neuro Specialist Nurse 
appointed

Neuro Specialist Role 
comes to an end

Diabetes Community 
Care Project Go Live

Community IV Therapy 
Go Live

2 My clinic Telehealth 
Units installed in Care 
Homes

High levels of Urgent 
Care activity affect 
ability of the Work 
Stream to deliver 
savings.

Mitigating Actions: 
Schemes in 
development such as 
Risk Stratification, to 
work with GPs to 
reduce acute 
attendances and 
admissions.
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Work Stream will not 
realise significant 

savings and is mostly 
an enabler for other 

schemes. Developing 
primary care 

involvement in 
Telehealth and Risk 

Stratification

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Reduction in Non Elective Admissions by 462
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QIPP Initiative 7
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PCT Milestones graph - QIPP initiative 1
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PCT Milestones graph - QIPP initiative 2
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PCT Milestones graph - QIPP initiative 3
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PCT Milestones graph - QIPP initiative 4
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PCT Milestones graph - QIPP initiative 5
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PCT Milestones graph - QIPP initiative 7

delivery path QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9

QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19

QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29



NHS South of England

Somerset

1

Sep-12

£55,933

£55,933

£11,981

£8,529

£19,908

£15,515

£55,933

£37,109

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS category for savings Acute Contracts (Outpatients)
Estimated savings
2012-13 (£000's)

£462
Estimated savings 
2013-14 (£000's)

£534
Estimated savings 
2014-15 (£000's)

£534
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

876
FIMS savings
2013-14

£1,301
FIMS savings
2014-15

£1,301 Total for CSR period £3,478

Workstream 1A Workstream 1B Workstream 1C Workstream 1D Workstream 1E Workstream 1F Workstream 1G Workstream 1H Workstream 1I Workstream 1J Workstream 1K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

Services delivered through integrated 
service model with specialist expertise 
supporting primary care led patient care. 
All patients receive appropriate clinical 
services on an equitable basis at the 
same point of their clinical condition / 
presentation. Optimise the use of the 
Pathway Navigator to deliver pathway 
change implementation. Achieve targets 
for specific demand management / 
pathway redesign schemes by 31 March 
2013. Achieve target reductions in GP 
referrals (98,555); First Outpatient 
Appointment following GP referral 
(85,567) and First Outpatient 
Appointments (146,326) based on 
specific referral demand schemes

Services delivered through integrated 
service model with specialist expertise 
supporting primary care led patient care. 
All patients receive appropriate clinical 
services on an equitable basis at the 
same point of their clinical condition / 
presentation. Optimise the use of the 
Pathway Navigator to deliver pathway 
change implementation. Achieve targets 
for specific demand management / 
pathway redesign schemes by 31 March 
2014. Achieve target reductions in GP 
referrals (97,384); First Outpatient 
Appointment following GP referral 
(84,410) and First Outpatient 
Appointments (144,594) based on 
specific referral demand schemes

Services delivered through integrated 
service model with specialist expertise 
supporting primary care led patient care. 
All patients receive appropriate clinical 
services on an equitable basis at the 
same point of their clinical condition / 
presentation. Optimise the use of the 
Pathway Navigator to deliver pathway 
change implementation. Achieve targets 
for specific demand management / 
pathway redesign schemes by 31 March 
2015. Achieve target reductions in GP 
referrals (96,177); First Outpatient 
Appointment following GP referral 
(82,985) and First Outpatient 
Appointments (142,452) based on 
specific referral demand schemes

Launch Advice and 
Guidance for Neurology 
at Yeovil District 
Hospital

Pathways launched to 
primary care via 
Pathway Navigator App

Launch pathways for 
gastroenterology, 
paediatric 
orthopaedics, orthotics 
and gynaecology 

Pathways launched for 
gynaecology, 
rheumatology and 
neurology; community 
based IV therapy

Launch Ambulatory 
Electrocardiogram 
service

Commence review of 
pathways launched Jan 
2012: ophthalmology, 
orthopaedics, urology, 
general surgery; action 
taken on results

Launch Chest pain 
pathway

System in place to 
measure hospital 
based demand

Launch 
gastroenterology 
Irritable Bowel 
Syndrome pathway 
including IBS 
community dietetic 
service

Pathways launched for 
ENT

Prioritise QIPP Referral 
demand schemes for 
2013/2014

Commence work on 
2013/14 schemes

Develop pathways for 
orthotics further advice 
& guidance and coeliac 
disease. Develop 
further shared decision 
making tools in 
2013/14

Implement in 2014/15 
orthotics further advice 
& guidance and coeliac 
disease pathways and 
new service model for 
dermatology

Risks in delivery of 
initiative are 
implementation of 
gastroenterology 
pathway which is 
mitigated as Clinical 
Operations Group have 
approved it, chairs 
action June 2012.

98,555 / 85,567 / 146,326 97,384 / 84,410 / 144,594 96,177 / 82,985 / 142,452

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 May-12 Jun-12 Jun-12 Jun-12 Jul-12 Sep-12 Oct-12 Oct-12 Nov-12 Dec-12 Sep-13 Apr-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Delays in gastro Approval process 
delayed reconfiguration. 
No impact on savings 

to be delivered.

Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed In progress In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
Month 9 Dec-11 0

Month 10 Jan-12 0

Month 11 Feb-12 0

Month 12 Mar-12 0

Month 1 Apr-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 May 12 Aug 12 Jun 12 Jun 12 Apr 12 Apr 12 Oct 12 Oct 12 Nov 12 Dec 12 -6

Month 2 May-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Jun 12 Aug 12 Jun 12 Jun 12 Apr 12 Apr 12 Oct 12 Oct 12 Nov 12 Dec 12 -5

Month 3 Jun-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Jun 12 Jun 12 Jul 12 Jun 12 Apr 12 Apr 12 Jun 12 Oct 12 Nov 12 Dec 12 -10

Month 4 Jul-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Jul 12 Jun 12 Apr 12 Apr 12 Oct 12 Nov 12 Dec 12 Sep 13 Apr 14 -7

Month 5 Aug-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Jun 12 Apr 12 Apr 12 Oct 12 Nov 12 Dec 12 Sep 13 Apr 14 -8

Month 6 Sep-12 Mar 13 Mar 14 Mar 15 Sep 12 Nov 12 Dec 12 Sep 13 Apr 14 -1

Month 7 Oct-12 0

Month 8 Nov-12 0

Month 9 Dec-12 0

Month 10 Jan-13 0

Month 11 Feb-13 0

Month 12 Mar-13 0

Month 1 Apr-13 0

Month 2 May-13 0

Month 3 Jun-13 0

Month 4 Jul-13 0

Month 5 Aug-13 0

Month 6 Sep-13 0

Month 7 Oct-13 0

Month 8 Nov-13 0

Month 9 Dec-13 0

Month 10 Jan-14 0

Month 11 Feb-14 0

Month 12 Mar-14 0

Month 1 Apr-14 0

Month 2 May-14 0

Month 3 Jun-14 0

Month 4 Jul-14 0

Month 5 Aug-14 0

Month 6 Sep-14 0

Month 7 Oct-14 0

Month 8 Nov-14 0

Month 9 Dec-14 0

Month 10 Jan-15 0

Month 11 Feb-15 0

Month 12 Mar-15 0

Month 1 Apr-15 0

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact

Date
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Number of CCGs signed up to this milestone

0

Milestone due date

Progress reporting against milestones and 
Initiative 1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall prog

QIPP Initiative Reporting
Milestone type RAG rating for the 

Initiative

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))

(ESR / workforce indicators)  Anticipated performan ce at period 
end

Relevant ESR / workforce performance indicators

(UNIFY indicators) Anticipated performance at perio d end

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify 
progress against milestones

GP written referrals to hospitals / First outpatient attendance following GP referral / All first outpatient attendances

(SUS indicators) Anticipated performance at period end

Optional SHA FIMS Categories

(Use where these have been defined within your SHA)

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare system e.g. activity, t ransfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is 
down into end states for each remaining year in the  CSR 
period or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.
Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against 
milestones

Focus of workstreams Quality & activity

QIPP workstreams supporting this initiative (title / 
description narrative required)

Specific Pathways Referral Demand

FIMS Categories where this initiative will impact ( n.b. 
the sum of savings across all initiatives should be  <50% 
of planned savings)

Totals of planned savings from this initiative (£00 0's)

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-
7 sub-programme area which will contribute to mater ial 
savings in FIMS Categories)

PCT cluster Optimising Elective Care Pathways

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))
Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period 
(£000's)
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

;

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:

2012- 2013 Milestone Tracker

QIPP Initiative 1



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£1,025
Estimated savings 
2013-14 (£000's)

£2,256
Estimated savings 
2014-15 (£000's)

£3,250
Secondary FIMS 
category for savings

Primary Care, Dental, 
Pharmacy, Ophthalmic

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

£338
Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

1025
FIMS savings
2013-14

£2,594
FIMS savings
2014-15

£3,250 Total for CSR period £6,869

Workstream 2A Workstream 2B Workstream 2C Workstream 2D Workstream 2E Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

Long Term Conditions 
initiatives being 
delivered and 
interlinking to provide 
an integrated approach 
to long term conditions 
management. Progress 
has been achieved in 
each of the long term 
conditions initiatives. 
Expect to achieve 
targets for the specific 
long term condition 
initiatives by 31 March 
2013 and target 
reduction in 
unscheduled 
admissions to acute 
hospital (6,814) and 
increase deaths in 
usual place of 

Long Term Conditions 
initiatives being 
delivered and 
interlinking to provide 
an integrated approach 
to long term conditions 
management. Progress 
has been achieved in 
each of the long term 
conditions initiatives 
and in some of the 
specific areas, this 
should now begin to be 
mainstreamed. Expect 
to achieve targets for 
the specific long term 
condition initiatives by 
31 March 2014 and 
target reduction in 
unscheduled 
admissions to acute 

Long Term Conditions 
initiatives being 
delivered and 
interlinking to provide 
an integrated approach 
to long term conditions 
management. Progress 
has been achieved in 
each of the long term 
conditions initiatives 
and these will now be 
mainstreamed. Expect 
to achieve targets for 
the specific long term 
condition initiatives by 
31 March 2015 and 
continued reduction in 
unscheduled 
admissions to acute 
hospital and increase 
deaths in usual place of 

Continue with GP 
practice training on end 
of life register

Telehealth - Roll out of 
a further 100 units 
commences

Personalised Care 
Planning 
workshop/conference to 
take place

Each Federation to 
nominate a 
Personalised Care 
Planning lead

Telehealth - Completion 
of phase 1 and roll out 
of 100 units

Each Federation to 
have received 
Personalised Care 
Planning awareness 
sessions

Any further 
Personalised Care 
Planning training 
requirements have been 
identified by 
Federations

Hand over QIPP 
Personalised Care 
Planning workstream 
and milestones to 
SCCG

Hand over QIPP End of 
Life Care workstream 
and milestones to 
SCCG

Milestones to be 
agreed by SCCG
End of Life Care 
programme should be 
mainstreamed across 
the county

2013/14 Telehealth 
milestones to be 
agreed and monitoring 
implemented by SCCG

2013/14 roll out of 
Enhanced Care 
Coordination plan to be 
agreed and phase 1 
implementation if still 
operational

2013/14 Personalised 
Care Planning 
milestones to be 
agreed by SCCG and 
monitoring 
implemented by SCCG

2014/15 Telehealth 
milestones be agreed 
and monitoring 
implemented by SCCG

2014/15 roll out of 
phase 2 Enhanced 
Care Coordination 
implementation if still 
operational

Hand over Personalised 
Care Planning QIPP 
workstream and 
milestones to SCCG

2012/13 review of pilot 
outcomes for Enhanced 
Care Coordination

2014/15 review of 
impact of End of Life 
programme

2014/15 review uptake 
of Personalised Care 
Planning

Overall the PCT is 
confident of GP 
practice and clinician 
involvement.  The risk 
lies with changing 
attitudes and cultural 
behaviour whilst 
implementing 
organisational change. 
Overcoming barriers 
and constraints will be 
a challenge. The 
mitigation of risk lies 
with the QIPP LTC 
Board. CCG 
engagement both at 
director and clinician 
level in place and QIPP 
programme risk register 
maintained.

6814 6057

0.502 0.512 0.522

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 May-12 Jun-12 Aug-12 Sep-12 Dec-12 Jan-13 Jan-13 Apr-13 Apr-13 Apr-13 Apr-13 Apr-14 Apr-14 Jan-13 Mar-13 Apr-14 Apr-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

All federations have had 
the opportunity to 

attend 'train the trainer' 
sessions in lieu of 

workshop / conference.

No impact of in-year 
savings and service. 
Some practices have 

nominated leads, 
remainder to be in 

place by December 
2012.

Limited impact on 
saved admissions and 

in-year savings, no 
impact on service. 

Delivered through pilot 
area. Model for larger 

scale roll out agreed by 
CCG and rapid 

No impact on in-year 
savings and service. 

Majority of federations 
have received PCP 

awareness sessions, 
remainder to be 
completed by 

December 2012.

Completed Completed Completed Delayed - amber Delayed - amber Delayed - amber In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Sep 12 Jun 12 Aug 12 Sep 12 Dec 12 Jan 13 Jan 13 Jan 13 Apr 13 Apr 13 Apr 13 Apr 14 Apr 14 1

Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Sep 12 Jun 12 Aug 12 Sep 12 Dec 12 Jan 13 Jan 13 Jan 13 Apr 13 Apr 13 Apr 13 Apr 14 Apr 14 1

Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Nov 12 Jul 12 Oct 12 Nov 12 Dec 12 Jan 13 Jan 13 Apr 13 Apr 13 Apr 13 Apr 13 Apr 14 Apr 14 Jan 13 11

Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Dec 12 Nov 12 Oct 12 Dec 12 Dec 12 Jan 13 Jan 13 Apr 13 Apr 13 Apr 13 Apr 13 Apr 14 Apr 14 Jan 13 Mar 13 Apr 14 Apr 14 17

Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Dec 12 Nov 12 Oct 12 Dec 12 Dec 12 Jan 13 Jan 13 Apr 13 Apr 13 Apr 13 Apr 13 Apr 14 Apr 14 Jan 13 Mar 13 Apr 14 Apr 14 17

Mar 13 Mar 14 Mar 15 Sep 12 Dec 12 Oct 12 Dec 12 Dec 12 Jan 13 Jan 13 Apr 13 Apr 13 Apr 13 Apr 13 Apr 14 Apr 14 Jan 13 Mar 13 Apr 14 Apr 14 15

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Delays have no impact 
on in-year savings and 

service.

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (

RAG rating for the 
Initiative

Increase in the number of deaths in usual place of residence by 31 March 2014 from 2009 baseline

Reduce unscheduled (emergency) admissions to acute hospital by 20% and 31 March 2014

Quality, activity & finance Quality, activity & finance Quality & activity Quality, activity & finance

End of Life Care Telehealth Personalised Care Planning Enhanced Care Coordination

PCT cluster Best-practice Care Pathways for Long Term Conditions

QIPP Initiative 2



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Mental Health & 
Learning Disabilities 
Contracts 

Estimated savings
2012-13 (£000's)

£173
Estimated savings 
2013-14 (£000's)

£677
Estimated savings 
2014-15 (£000's)

£677
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

173
FIMS savings
2013-14

£677
FIMS savings
2014-15

£677 Total for CSR period £1,527

Workstream 3A Workstream 3B Workstream 3C Workstream 3D Workstream 3E Workstream 3F Workstream 3G Workstream 3H Workstream 3I Workstream 3J Workstream 3K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

A 3 year programme of 
change, achieved 
through partnership 
working with Somerset 
County Council to 
reconfigure the 
provision of Learning 
Disability services 
throughout Somerset, 
funded by the Pooled 
Budget. 2012/13 focus 
on service review and 
restructure. Saving to 
be achieved by 31 
March 2013 £173k

A 3 year programme of 
change, achieved 
through partnership 
working with Somerset 
County Council to 
reconfigure the 
provision of Learning 
Disability services 
throughout Somerset, 
funded by the Pooled 
Budget. 2013/14 focus 
on delivery of Business 
Case for reprovision. 
Saving to be achieved 
by 31 March 2014 
£677k

A 3 year programme of 
change, achieved 
through partnership 
working with Somerset 
County Council to 
reconfigure the 
provision of Learning 
Disability services 
throughout Somerset, 
funded by the Pooled 
Budget.  2014/15 focus 
on implementation of 
Business Case. Saving 
to be achieved by 31 
March 2014 £677k

Future service delivery 
model - approval of 
outline business case 
option.

Review of residential 
short breaks - complete 
consultation.

Review of supported 
living service reviews - 
complete second wave 
of reviews.

Review of staffing 
structures - restructure 
night staffing.

Review of work 
preparation services - 
complete work 
preparation review.

Future service delivery 
model - full business 
case approval.

Review of staffing 
structures - complete 
staffing restructure.

Future service delivery 
model - final 
consultation phase.

Future service delivery 
model - begin 
procurement.

Future service delivery 
model - implement new 
service and contract.

Delays do not impact 
on in year savings or 
service, risks relate to 
organisational change 
within County Council. 
QIPP savings are part 
of County Council's 
Medium Term Financial 
Plan, Local Authority 
will carry risk and have 
underwritten savings 
over the next 3 years. 
Current uncertainty 
around service model 
and finding alternative 
models to deliver 
service.

173 677 677

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end

Mar-13 Mar-14 Mar-15 May-12 Jul-12 Jul-12 Aug-12 Oct-12 Jan-13 Apr-13 Apr-13 Jun-13 Mar-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Delays in Local 
Authority. Savings in 

year to be delivered, no 
impact on service.

Delays in Local 
Authority due to 

change in political 
leadership in county 

council. Savings in year 
to be delivered, no 
impact on service.

Delays in Local 
Authority due to 

change in political 
leadership in county 

council. Savings in year 
to be delivered, no 
impact on service

Delays in Local 
Authority due to 

change in political 
leadership in county 

council. Savings in year 
to be delivered, no 
impact on service

Delays in Local 
Authority due to 

change in political 
leadership in county 

council. Savings in year 
to be delivered, no 
impact on service

Completed Completed Delayed - amber Completed Completed Delayed - amber Completed Delayed - amber Delayed - amber Delayed - amber

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Jun 12 Aug 12 Aug 12 Sep 12 Nov 12 Jan 13 Apr 13 Jan 13 Jun 13 Mar 14 2

Mar 13 Mar 14 Mar 15 Jun 12 Aug 12 Aug 12 Sep 12 Dec 12 Jan 13 Apr 13 Jan 13 Jun 13 Mar 14 3

Mar 13 Mar 14 Mar 15 Jun 12 Jun 12 Jul 12 Sep 12 Oct 12 Jun 13 Apr 13 Jul 12 Sep 13 Apr 14 1

Mar 13 Mar 14 Mar 15 Oct 12 Jul 12 Oct 12 Jun 13 Jul 12 Dec 13 Mar 14 Sep 14 21

Mar 13 Mar 14 Mar 15 Oct 12 Aug 12 Jun 13 Dec 13 Mar 14 Sep 14 29

Mar 13 Mar 14 Mar 15 Oct 12 Jun 13 Dec 13 Mar 14 Sep 14 31

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

QIPP savings are part 
of County Council's 

Medium Term Financial 
Plan. Local Authority 

will carry risk and have 
underwritten savings 

over the next 3 years.

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

Reduction in contribution to pooled budget

Quality & finance

Learning Disabilities Futures

PCT cluster Improving Learning Disabilities

QIPP Initiative 3



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£444
Estimated savings 
2013-14 (£000's)

£1,058
Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Acute Contracts 
(Outpatients)

Estimated savings
2012-13 (£000's)

£333
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

£500
Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

817
FIMS savings
2013-14

£10,942
FIMS savings
2014-15

£5,287 Total for CSR period £17,046

Workstream 4A Workstream 4B Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G Workstream 4H Workstream 4I Workstream 4J Workstream 4K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

Services delivered 
through integrated 
service model with 
specialist expertise 
supporting primary care 
led patient care. 
Develop new models of 
care to facilitate prompt 
diagnosis to identify 
primary and community 
based support services 
to reduce emergency 
admissions and 
readmissions. To 
achieve targets for 
specific shifting 
settings of care and 
urgent care by 31 
March 2013. Reduce 
FNoF admissions to 
784. Reduce 

Services delivered 
through integrated 
service model with 
specialist expertise 
supporting primary care 
led patient care. 
Develop new models of 
care to facilitate prompt 
diagnosis to identify 
primary and community 
based support services 
to reduce emergency 
admissions and 
readmissions. To 
achieve targets for 
specific shifting 
settings of care and 
urgent care by 31 
March 2014. Reduce 
FNoF admissions to 
764. Reduce 

Services delivered 
through integrated 
service model with 
specialist expertise 
supporting primary care 
led patient care. 
Develop new models of 
care to facilitate prompt 
diagnosis to identify 
primary and community 
based support services 
to reduce emergency 
admissions and 
readmissions. To 
achieve targets for 
specific shifting 
settings of care and 
urgent care by 31 
March 2015. Maintain 
FnoF admissions to 
764. Reduce 

Reablement pilot in 
Taunton and Area GP 
Federation to be 
mainstreamed, 
reflecting the key 
learning from the 
evaluation to date

Commence reablement 
arrangements for roll in 
of South Somerset 
Federation

Commence roll out of 
reablement within 
South Somerset

All practices to have 
reablement rolled in 
from Federation

Hand over QIPP 
reablement workstream 
and milestones to 
SCCG

Reablement milestones 
to be agreed by SCCG
If decision taken that 
reablement is 
commissioned across 
the county, prepare 
project plan to show roll 
out across GP 
Federations

YDH's heart failure 
service specification 
agreed, staff recruited 
and service 
commenced, including 
outreach clinics

Evaluation of YDH's 
heart failure service for 
first six months

T&S heart failure 
finance to be signed-off 
by NHS Somerset

T&S staff recruited and 
in place, heart failure 
service commenced

Progress made towards 
agreeing T&S falls & 
bone service 
specification

T&S falls & bone 
service specification 
agreed, staff recruited 
and in place, fracture 
liaison service 
commenced

Diabetes - agree 
patient education 
numbers with level 2 
service and outpatient 
activity numbers with 
level 2 & level 3 for 
2012/13

Commence review of 3 
year diabetes pathway 
implementation

Establish pilot for 
review of medical day 
treatments and 
community iv therapies

Evaluate pilot for review 
of medical day 
treatments and 
community iv therapies

Develop and implement 
service specification 
review of medical day 
treatments and 
community iv therapies

Commence review of 
diabetes service

Commence 
implementation of 
diabetes service 
changes

Focus footcare 
pathway supported by 
AQP podiatry

Develop CQUIN for 
heart failure

Mainstream heart 
failure service

Implement blood 
transfusion & iv line 
management at five 
community sites

Expand to other iv 
therapies and urological 
interventions

Enhance falls and bone 
health model in 
2013/14 to improve 
linkages to AQP dexa 
scans

The risk lies with 
changing attitudes and 
cultural behaviour whilst 
implementing 
organisational change 
within Local Authority. 
Potential risks and 
issues also lie with the 
full implementation of 
Falls and Bone health 
and Heart Failure 
services at T&S. Risks 
further mitigated by 
working in partnership 
with LA and clinically 
led CCG development.

784 / reduction of 409 / 
reduction of 127 / 11.0 / 
1,004

764 / reduction of 850 / 
reduction of 264 / 1,104

764 / reduction of 1,305 
/ reduction of 405 / 
1,215

74.9% / 48.1% / 960

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end

Mar-13 Mar-14 Mar-15 Apr-12 May-12 Sep-12 Dec-12 Jan-13 Apr-13 May-12 Oct-12 Apr-12 Mar-13 Sep-12 Mar-13 Jun-12 Mar-13 Sep-12 Dec-12 Apr-13 Sep-13 Apr-14 Sep-13 Apr-13 Apr-14 Mar-15 Jun-13 Jun-14 Sep-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Delay due to funding 
priorities. No impact on 

in-year savings.

Agreed service 
specification but 

agreement on ongoing 
funding awaited. No 
impact on in-year 

savings.

No impact on in-year 
savings and service. 
Slippage due to staff 
training start date, 

which is now underway.

No impact on in-year 
savings and service. 
Slippage due to staff 
training start date, 

which is now underway.

Completed Completed Completed In progress In progress In progress Completed In progress Delayed - amber In progress Delayed - amber In progress Completed In progress Delayed - amber Delayed - amber In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 0

Mar 13 Mar 14 Mar 15 0

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Sep 12 Dec 12 Jan 13 Apr 13 Mar 12 Oct 12 Mar 13 Sep 12 Mar 13 Jun 12 Mar 13 Sep 12 Dec 12 Apr 13 -2

Mar 13 Mar 14 Mar 15 Sep 12 Dec 12 Jan 13 Apr 13 Oct 12 Mar 13 Sep 12 Mar 13 Mar 13 Sep 12 Dec 12 Apr 13 Sep 13 Apr 14 Sep 13 Apr 13 Apr 14 Mar 15 Jun 13 Jun 14 Sep 13 0

Mar 13 Mar 14 Mar 15 Sep 12 Dec 12 Jan 13 Apr 13 Oct 12 Mar 13 Oct 12 Mar 13 Mar 13 Sep 12 Dec 12 Apr 13 Sep 13 Apr 14 Sep 13 Apr 13 Apr 14 Mar 15 Jun 13 Jun 14 Sep 13 1

Mar 13 Mar 14 Mar 15 Sep 12 Dec 12 Jan 13 Apr 13 Oct 12 Jan 13 Mar 13 Jan 13 Mar 13 Mar 13 Nov 12 Mar 13 Apr 13 Sep 13 Apr 14 Sep 13 Apr 13 Apr 14 Mar 15 Jun 13 Jun 14 Sep 13 18

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% #DIV/0! #DIV/0! #DIV/0! 0

Delay has no impact on 
in-year savings and 

service.

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

 Increase in patients with diabetes with HbA1c <=8% or 64 mmol/mol / Increase in patients with diabetes with HbA1c <=7% or 53 mmol/mol / Increase in number of newly diagnosed type 2 patients attending structured education (DESMOND) in 2012/13 only

Reduce patients admitted with Fractured Neck of Femur from baseline / Reduce emergency admissions from baseline / Reduce emergency readmissions from baseline / Reduce emergency admissions with diabetes in primary code (number of patients per 1,000 population) in 2012/13 only / Increase use of community hospitals for blood transfusions from baseline

Quality, activity & finance Quality, activity & finance Quality, activity & financeQuality, activity workforce & finance Quality & finance

Falls & Bone Health Diabetes
Review of Medical Day Treatments and 

Community IV Therapies
Reablement Heart Failure

PCT cluster Shifting Settings of Care and Urgent Care

QIPP Initiative 4



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Primary Care 
Prescribing

Estimated savings
2012-13 (£000's)

£4,139
Estimated savings 
2013-14 (£000's)

£2,200
Estimated savings 
2014-15 (£000's)

£1,850
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

4139
FIMS savings
2013-14

£2,200
FIMS savings
2014-15

£1,850 Total for CSR period £8,189

Workstream 5A Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

Review of prescribing 
specific areas to 
promote cost effective 
prescribing, improve 
patient outcomes and 
reduce patient 
interactions with 
secondary care. 
Reduce expenditure by 
effective lipid 
prescribing and stroke, 
stent thrombosis & MIs 
and fracture prevention 
(£2.8 million)

Review of prescribing 
specific areas to 
promote cost effective 
prescribing, improve 
patient outcomes and 
reduce patient 
interactions with 
secondary care. 
Reduce expenditure by 
effective lipid 
prescribing and stroke, 
stent thrombosis & MIs 
and fracture prevention 
(£787k)

Review of prescribing 
specific areas to 
promote cost effective 
prescribing, improve 
patient outcomes and 
reduce patient 
interactions with 
secondary care. 
Reduce expenditure by 
effective lipid 
prescribing and stroke, 
stent thrombosis & MIs 
and fracture prevention 
(£787k)

Following negotiations 
with the prescribing and 
Medicine Management 
Committee 2012/13 
prescribing uplift 
capped at 0.5% to 
reflect movement 
towards best practice

Improve prescribing of 
lipids to reduce 
expenditure for 2012/13

Improve prescribing of 
lipids to reduce 
expenditure for 2013/14

Improve prescribing of 
lipids to reduce 
expenditure for 2014/15

Implementation of NICE 
guidance for Dabigatran 
and  Rivaoxaban to 
prevent strokes in 
2012/13

Implementation of NICE 
guidance for Ticagrelor 
/ Prasurgrel to reduce 
stent thrombosis and 
MIs in 2012/13

Deliver changes in 
prescribing to support 
fracture prevention in 
2012/13

£1.5 million saving / 
£160k saving / £90k 
saving / £287k saving

£250k saving / £160k 
saving / £90k saving / 
£287k saving

£250k saving / £160k 
saving / £90k saving / 
£287k saving

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end

Mar-13 Mar-14 Mar-15 Mar-12 Mar-13 Mar-14 Mar-15 Mar-13 Mar-13 Mar-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Completed In progress In progress In progress In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 0

Mar 13 Mar 14 Mar 15 0

Mar 13 Mar 14 Mar 15 Mar 12 Mar 13 Mar 14 Mar 15 Mar 13 Mar 13 Mar 13 0

Mar 13 Mar 14 Mar 15 Mar 13 Mar 14 Mar 15 Mar 13 Mar 13 Mar 13 0

Mar 13 Mar 14 Mar 15 Mar 13 Mar 14 Mar 15 Mar 13 Mar 13 Mar 13 0

Mar 13 Mar 14 Mar 15 Mar 13 Mar 14 Mar 15 Mar 13 Mar 13 Mar 13 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1 1 1 1 1 1 1 1 1 1 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

Reduction in all costs for lipid lowering / Reduction in costs from implementation of NICE guidance to prevent strokes / Reduction in costs from implementation of NICE guidance to prevent stent thrombosis and MIs / Reduction in costs from prescribing changes to support fracture prevention 

Quality & finance Quality & financeFinance Quality & finance Quality & finance

Implement New Drugs PrescribingMedicines Management Better Care Better Value Prescribing Best Practice Status

PCT cluster Improving Medicines Management

QIPP Initiative 5



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 6A Workstream 6B Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end

Mar-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

QIPP Initiative 6



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 7A Workstream 7B Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 end QIPP LM 7.2 end QIPP LM 7.3 end QIPP LM 7.4 end QIPP LM 7.5 end QIPP LM 7.6 end QIPP LM 7.7 end QIPP LM 7.8 end QIPP LM 7.9 end QIPP LM 7.10 end QIPP LM 7.11 end QIPP LM 7.12 end QIPP LM 7.13 end QIPP LM 7.14 end QIPP LM 7.15 end QIPP LM 7.16 end QIPP LM 7.17 end QIPP LM 7.18 end QIPP LM 7.19 end QIPP LM 7.20 end QIPP LM 7.21 end QIPP LM 7.22 end QIPP LM 7.23 end QIPP LM 7.24 end QIPP LM 7.25 end QIPP LM 7.26 end QIPP LM 7.27 end QIPP LM 7.28 end QIPP LM 7.29 end

Mar-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

QIPP Initiative 7



QIPP LM 1.1QIPP LM 1.1

QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1

QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1

QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2

QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2QIPP LM 1.2088.4604176.9208265.3812353.8416442.302530.7624619.2228707.6832796.1436884.604973.06441061.52481149.98521238.44561326.9061415.36641503.82681592.28721680.74761769.2081857.66841946.12882034.58922123.04962211.512299.97042388.43082476.89122565.35162653.8122742.27242830.73282919.19323007.65363096.1143184.57443273.03483361.49523449.95563538.4163626.87643715.33683803.79723892.25763980.7184069.17844157.63884246.09924334.55964423.024511.48044599.94084688.40124776.86164865.3224953.78245042.24285130.70325219.16365307.6245396.08445484.54485573.00525661.46565749.9265838.38645926.84686015.30726103.76766192.2286280.68846369.14886457.60926546.06966634.536722.99046811.45086899.91126988.37167076.8327165.29247253.75287342.21327430.67367519.1347607.59447696.05487784.51527872.97567961.4368049.89648138.35688226.81728315.27768403.7388492.19848580.65888669.11928757.57968846.048934.50049022.96089111.42129199.88169288.3429376.80249465.26289553.72329642.18369730.6449819.10449907.56489996.025210084.48610172.94610261.40610349.86710438.32710526.78810615.24810703.70810792.16910880.62910969.0911057.5511146.0111234.47111322.93111411.39211499.85211588.31211676.77311765.23311853.69411942.15412030.61412119.07512207.53512295.99612384.45612472.91612561.37712649.83712738.29812826.75812915.21813003.67913092.13913180.613269.0613357.5213445.98113534.44113622.90213711.36213799.82213888.28313976.74314065.20414153.66414242.12414330.58514419.04514507.50614595.96614684.42614772.88714861.34714949.80815038.26815126.72815215.18915303.64915392.1115480.5715569.0315657.49115745.95115834.41215922.87216011.33216099.79316188.25316276.71416365.17416453.63416542.09516630.55516719.01616807.47616895.93616984.39717072.85717161.31817249.77817338.23817426.69917515.15917603.6217692.0817780.5417869.00117957.46118045.92218134.38218222.84218311.30318399.76318488.22418576.68418665.14418753.60518842.06518930.52619018.98619107.44619195.90719284.36719372.82819461.28819549.74819638.20919726.66919815.1319903.5919992.0520080.51120168.97120257.43220345.89220434.35220522.81320611.27320699.73420788.19420876.65420965.11521053.57521142.03621230.49621318.95621407.41721495.87721584.33821672.79821761.25821849.71921938.17922026.6422115.122203.5622292.02122380.48122468.94222557.40222645.86222734.32322822.78322911.24422999.70423088.16423176.62523265.08523353.54623442.00623530.46623618.92723707.38723795.84823884.30823972.76824061.22924149.68924238.1524326.6124415.0724503.53124591.99124680.45224768.91224857.37224945.83325034.29325122.75425211.21425299.67425388.13525476.59525565.05625653.51625741.97625830.43725918.89726007.35826095.81826184.27826272.73926361.19926449.6626538.1226626.5826715.04126803.50126891.96226980.42227068.88227157.34327245.80327334.26427422.72427511.18427599.64527688.10527776.56627865.02627953.48628041.94728130.40728218.86828307.32828395.78828484.24928572.70928661.1728749.6328838.0928926.55129015.01129103.47229191.93229280.39229368.85329457.31329545.77429634.23429722.69429811.15529899.61529988.07630076.53630164.99630253.45730341.91730430.37830518.83830607.29830695.75930784.21930872.6830961.1431049.631138.06131226.52131314.98231403.44231491.90231580.36331668.82331757.28431845.74431934.20432022.66532111.12532199.58632288.04632376.50632464.96732553.42732641.88832730.34832818.80832907.26932995.72933084.1933172.6533261.1133349.57133438.03133526.49233614.95233703.41233791.87333880.33333968.79434057.25434145.71434234.17534322.63534411.09634499.55634588.01634676.47734764.93734853.39834941.85835030.31835118.77935207.23935295.735384.1635472.6235561.08135649.54135738.00235826.46235914.92236003.38336091.84336180.30436268.76436357.22436445.68536534.14536622.60636711.06636799.52636887.98736976.44737064.90837153.36837241.82837330.28937418.74937507.2137595.6737684.1337772.59137861.05137949.51238037.97238126.43238214.89338303.35338391.81438480.27438568.73438657.19538745.65538834.11638922.57639011.03639099.49739187.95739276.41839364.87839453.33839541.79939630.25939718.7239807.1839895.6439984.10140072.56140161.02240249.48240337.94240426.40340514.86340603.32440691.78440780.24440868.70540957.16541045.62641134.08641222.54641311.00741399.46741487.92841576.38841664.84841753.30941841.76941930.2342018.6942107.1542195.61142284.07142372.53242460.99242549.45242637.91342726.37342814.83442903.29442991.75443080.21543168.67543257.13643345.59643434.05643522.51743610.97743699.43843787.89843876.35843964.81944053.27944141.7444230.2

4
0

8
2

7

4
0

8
5

8

4
0

8
8

9

4
0

9
2

0

4
0

9
5

1

4
0

9
8

2

4
1

0
1

3

4
1

0
4

4

4
1

0
7

5

4
1

1
0

6

4
1

1
3

7

4
1

1
6

8

4
1

1
9

9

4
1

2
3

0

4
1

2
6

1

4
1

2
9

2

4
1

3
2

3

4
1

3
5

4

4
1

3
8

5

4
1

4
1

6

4
1

4
4

7

4
1

4
7

8

4
1

5
0

9

4
1

5
4

0

4
1

5
7

1

4
1

6
0

2

4
1

6
3

3

4
1

6
6

4

4
1

6
9

5

4
1

7
2

6

4
1

7
5

7

4
1

7
8

8

4
1

8
1

9

4
1

8
5

0

4
1

8
8

1

4
1

9
1

2

4
1

9
4

3

4
1

9
7

4

4
2

0
0

5

4
2

0
3

6

4
2

0
6

7

4
2

0
9

8

4
2

1
2

9

4
2

1
6

0

4
2

1
9

1

E
X

P
E

C
T

E
D

 M
O

N
T

H
 O

F
 D

E
LV

IE
R

Y

MONTH REPORTED

PCT Milestones graph - QIPP initiative 1
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PCT Milestones graph - QIPP initiative 2
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PCT Milestones graph - QIPP initiative 3
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PCT Milestones graph - QIPP initiative 4
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PCT Milestones graph - QIPP initiative 5

delivery path QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9
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PCT Milestones graph - QIPP initiative 6

delivery path QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9

QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19

QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
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PCT Milestones graph - QIPP initiative 7

delivery path QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9

QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19

QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29



NHS South of England

Bath NE Somerset & 
Wiltshire

2

Sep-12

£59,802

£59,802

£19,342

£16,852

£14,027

£9,581

£59,802

£23,130

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title Elective/Planned Care

Primary FIMS category for savings Acute Contracts (Elective)
Estimated savings
2012-13 (£000's)

£2,084
Estimated savings 
2013-14 (£000's)

£3,045
Estimated savings 
2014-15 (£000's)

£1,893
Secondary FIMS 
category for savings

Acute Contracts 
(Outpatients)

Estimated savings
2012-13 (£000's)

£1,074
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£3,158
FIMS savings
2013-14

£3,045
FIMS savings
2014-15

£1,893 Total for CSR period £8,096

Workstream 1A Hip and Knee Pathway (NHSB) Workstream 1B

Hip and Knee 
Pathway (NHSW) 
(£1.363m in 12/13. 

£1.2m in 13/14)

Workstream 1C

Reduction in Low 
Priority Procedures 

(NHSB) £246k in 
12/13. £90k in 13/14.

Workstream 1D
Reducing Variation 

in GP Referrals 
(NHSB)

Workstream 1E
Reducing Follow Ups 

Optom. & Trend 
(NHSB)

Workstream 1F
Changing Setting of 
Care for Outpatients 

(NHSW)
Workstream 1G

GP Referral 
Management (NHSW) 
13/14 (£950K) & 14/15 

(£1m)

Workstream 1H

Referral 
Management (NHSB) - 
£585k in 13/14. £709k 

in 14/15. 

Workstream 1I

Cancer Drugs and 
Protocols (NHSB) - 

£180k in 13/14. £154k 
in 14/15.

Workstream 1J
Cancer Follow Ups 

(NHSB) - £40k in 
13/14. £40k in 14/15.

Workstream 1K

Estimated savings

in-year
£555

Estimated savings

in-year
£1,363

Estimated savings

in-year
£246

Estimated savings

in-year
£163

Estimated savings

in-year
£103

Estimated savings

in-year
£728

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

NHSW - Hip & Knee - To have a more 
responsive physiotherapy service in 
place, and more patients making use 
of it, and less having a surgical 
intervention as a result. Benign Skin 
lesions - To have the majority of BSL 
procedures carried out in an OP 
setting and charged as such. Care 
closer to home – T&O & Dermatology - 
People will be able to access 
services commensurate with their 
level of need, with improved access 
(timely and geographically), 
responsiveness and efficiency.   
NHSB - Hip and Knee programme.
Reduction in rate of hip and knee 
replacements per 1,000 population.  
Reduction in hip and knee 
replacement activity from 2011/12 to 
2012/13 to bring B&NES to average 
rate of replacement.

NHSW - Pain - People will be able to 
access services commensurate with their 
level of need, with improved access 
(timely and geographically), 
responsiveness and efficiency. Hip & 
Knee Pathway - Will include support for 
"yellow flags", i.e. psychological support.                                            
NHSB - Low Priority Procedures -  All 
homeopathy activity through IFR route. 
B&NES remains in top quintile for low 
priority activity. New pathways in place 
for rheumatology with focus on OP 
services, community and primary care 
support.  Revising planning assumptions 
in 2013/14 activity plan and actual 
activity delivers 40% reduction in activity 
above average SAR for all points of 
delivery.   Paediatric advice and guidance 
fully implemented along with 
teledermatology and dermatology advice 
and guidance. 2013/14 home delivery 

NHSW - Care closer to home – Pain
People with pain will have timely access 
to the level of service required to meet 
their needs across the care pathway, 
from primary and community provision to 
specialist services where appropriate. 
Services will be provided as close to 
home as is compatible with safety and 
efficiency. Care will be based on defined, 
evidenced based and integrated 
pathways and service specifications that 
support positive patient outcomes and 
include supported self-management 
programmes.
Care closer to home – T&O, 
Dermatology.
People will be able to access services 
commensurate with their level of need, 
with improved access (timely and 
geographically), responsiveness and 
efficiency. 

Hip and Knee 
Pathway (NHSB) - 
New hip and knee 
pathway 
implemented. 

Hip and Knee 
Pathway (NHSB) - 
Review GP Referred 
First Outpatient and 
Elective Inpatient 
activity against plans. 
Expected reduction 
of 39 GP Referred 1st 
Outpatients (T&O) 
and 36 Elective 
Procedures by end of 
M6 (September) 
compared with 11/12 
levels. 

Hip and Knee 
Pathway (NHSB) - To 
have reviewed 
referral rates by 
practice, and 
identified variation. 
To share this with 
practices/GP leads 
and agree proposals 
for 13/14.

Hip and Knee Pathway 
(NHSW) - Initiate 
agreed hip and knee 
pathway in Primary 
Care, ensuring that all 
GPs are signed up to 
process, and 
appropriate pathway 
paperwork has been 
completed.

13/14 Pain (NHSW) - 
To have completed a 
review of the Pain 
Pathway.

Reduction in Low 
Priority Procedures 
(NHSB) - To have 
completed review of 
Clinical Priorities 
Policy, and have 
issued to all 
providers. To have 
confirm OPCS codes 
that will be 
challenged through 
contracts and 
frequency with all 
providers. 

Reduction in Low 
Priority Procedures 
(NHSB) - To provide an 
update to GP Forum 
and agree actions to 
support compliance if 
off plan. Expected 
reduction of 150 
procedures by end of 
M9 (December) 
compared with 11/12 
levels.

Reduction in Low 
Priority Procedures 
(NHSB) - To have  
carried out audit of 
elective activity rates 
by practice and by 
provider, and used 
information to inform 
policy review.

Reduction in Low 
Priority Procedures 
(NHSB) - To have 
completed further 
review of activity rates 
to confirm agreed 13/14 
impact and approach, 
policy and OPCS 
codes to be 
challenged.

Benign Skin Lesions 
(NHSW) - Ensure 
providers are made 
aware of the PCT's 
Commissioning 
Intention, and that there 
is provider sign up. 
Ensure activity/finance 
has been adjusted in 
capacity plans for 
12/13. Should be noted 
that the ISTC contract 
is a problem in this 
respect, as the pre-
agreed contract was 
fixed before OP proc 
and reduced tariffs were 
implemented. 
Currently, ISTC is still 
recording as DC and 
charging as such.

13/14 T&O + 
Dermatology (NHSW) - 
To have completed 
review of clinic 
provision and 
explored and scoped 
the potential for 
increased 
Community-based 
services

Reduce Variation in 
GP Referrals (NHSB) - 
To have used 
benchmarking data 
to identify high 
referring practices to 
target.

Reduce Variation in 
GP Referrals (NHSB) - 
For use of Practice 
data tool (Perception) 
to have been agreed, 
and to have 
confirmed CCG 
approach to use. To 
have agreed process 
of review and 
challenge in place.

Reduce Variation in 
GP Referrals (NHSW) - 
For WWYKD locality 
currently using 
Referral Support 
Service, 80% of 
eligible referrals to 
be made using RSS. 

Reduce Variation in 
GP Referrals (NHSB) - 
Review GP Referred 
First Outpatient data 
for selected high 
referring practices 
targeted. Expected 
reduction of 566 GP 
Referred First 
Outpatient 
attendances by end 
of M9 (December) 
compared to 11/12 
levels.

Reduce Variation in 
GP Referrals (NHSB) - 
To have agreed QOF 
indicators to affect 
referral reductions.

Reducing Follow Ups 
(NHSB) - To have 
agreed with RUH 
areas/specialties where 
1st:F.Up ratios are 
high.

Reducing Follow Ups 
(NHSB) - Review of 
Outpatient Follow Up 
data. Expected 
reduction of 677 Follow 
Up Outpatient 
attendances by end of 
M9 (December) 
compared with 11/12 
levels.

Inappropriate Data 
Capture Resulting in 
Incorrect Charging 
(NHSW) - To have 
agreed project plan in 
place with agreed data 
review routines. 

Inappropriate Data 
Capture Resulting in 
Incorrect Charging 
(NHSW) - Review of 
patient records 
underway. This will 
confirm final values - 
expected end of July.

General INNF & 
Referral Management 
(NHSW) -Through use 
of RSS, pre-referral 
validation taking place 
to ensure compliance 
with INNF and Prior 
Approval policies.

Referral Management 
(NHSW) - Implement 
advice and guidance at 
the point of referral for 
trial / pilot in ENT, 
Gynae, Dermi and 
Urology. Paediatrics 
currently in place.

Referral Management - 
Rheumatology Service 
(NHSB) - Service 
transferred and new 
protocols in place, GP 
education sessions 
complete.

Referral Management - 
Rheumatology Service 
(NHSB) - review of 
referrals by cluster 
against referral protocol 
July 2013 (M2 data) 
and audit of admissions 
against admission 
protocol.  Identification 
of additional 
community/education 
needs.

Referral Management - 
Rheumatology Service 
(NHSB) - identification 
of outlier practice and 
programme of visits by 
CCG rheumatology 
lead and consultant 
agreed April 2014.

Increased Utilisation of 
ISTCs by ensuring 
choice offered (NHSB) - 
Increase Choose & 
Book uptake and 
Choices offered. Review 
ISTC referrals and 
forward order book 
activity by CCG cluster 
Sept 2012

Cancer Drugs (NHSB) - 
home delivery team in 
place at RUH April 
2013 with focus on 
cancer drugs April 2013

Prostate cancer 
pathway - intermittent 
hormone treatment (link 
1ry care prescribing 
savings) (NHSB) - 
System in place with 
gain share with 
secondary care agreed

Pain Pathway and 
Back Pain Pathway 
(NHSB) - new protocol 
with pain provider 
based on OP and 
community support, not 
admissions, in place 
with pain provider from 
April 2013

Hip and Knee Pathway - Inpatient 
Elective activity and PbR Cost for Hip 
and Knee replacements. Outpatient First 
NHSB - To reduce LPP from 987 in 11/12 
to 703 in 12/13. To perform 76 less 
hip/knee procedures in 12/13 (84 less 

TBC Following benchmarking and 
modelling

TBC Following benchmarking and 
modelling

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Oct-12 Mar-13 Apr-12 Mar-13 Apr-12 Jan-13 Nov-12 Mar-13 Apr-12 Mar-13 Apr-12 Oct-12 Jul-12 Jan-13 Oct-12 Apr-12 Jan-13 Apr-12 Aug-12 Jul-12 Sep-12 Apr-13 Jul-13 Apr-14 Sep-12 Apr-13 Apr-13 Apr-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

It is anticipated that the 
majority of this will be 

delivered through 
contractual challenges

Work ongoing (primarily 
in Dermatology) in 

Sarum and WWYKD to 
develop Primary care 

services and their 
interactions with 
Secondary Care.

Currently over 90% in 
WWYKD Locality

No financial impact of 
slippage. Delay around 

getting clinicians in 
place. Clinicians 

attending GP Forum in 
November to discuss 

how to make this 
happen in Dermi. and 

Completed In progress Work not yet commenced Completed Work not yet commenced Completed In progress Work not yet commenced Work not yet commenced Completed Work not yet commenced Completed In progress Completed In progress Completed Completed In progress Completed Completed Completed Delayed - amber Work not yet commenced Work not yet commenced Work not yet commenced Completed Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
Month 9 Dec-11 0

Month 10 Jan-12 0

Month 11 Feb-12 0

Month 12 Mar-12 0

Month 1 Apr-12 Mar 13 Mar 14 Mar 15 Apr 12 Oct 12 Mar 13 Apr 12 Mar 13 Apr 12 Jan 13 Nov 12 Mar 13 Apr 12 Mar 13 Apr 12 Oct 12 Jul 12 Jan 13 Oct 12 Apr 12 Jan 13 Apr 12 Aug 12 Jul 12 Sep 12 Apr 13 Jul 13 Apr 14 Sep 12 Apr 13 Apr 13 Apr 13 0

Month 2 May-12 Mar 13 Mar 14 Feb 15 Oct 12 Mar 13 Mar 13 Jan 13 Nov 12 Mar 13 Mar 13 Oct 12 Jul 12 Jan 13 Oct 12 Jan 13 Aug 12 Jul 12 Sep 12 Apr 13 Jul 13 Apr 14 Sep 12 Apr 13 Apr 13 Apr 13 0

Month 3 Jun-12 Mar 13 Mar 14 Mar 15 Oct 12 Mar 13 Mar 13 Jan 13 Nov 12 Mar 13 Mar 13 Oct 12 Jul 12 Jan 13 Oct 12 Jan 13 Aug 12 Jul 12 Sep 12 Apr 13 Jul 13 Apr 14 Sep 12 Apr 13 Apr 13 Apr 13 0

Month 4 Jul-12 Mar 13 Mar 14 Mar 15 Oct 12 Mar 13 Mar 13 Jan 13 Nov 12 Mar 13 Mar 13 Oct 12 Jul 12 Jan 13 Oct 12 Jan 13 Aug 12 Jul 12 Sep 12 Apr 13 Jul 13 Apr 14 Sep 12 Apr 13 Apr 13 Apr 13 0

Month 5 Aug-12 Mar 13 Mar 14 Mar 15 Oct 12 Mar 13 Mar 13 Jan 13 Nov 12 Mar 13 Mar 13 Oct 12 Jan 13 Oct 12 Jan 13 Aug 12 Jan 13 Apr 13 Jul 13 Apr 14 Sep 12 Apr 13 Apr 13 Apr 13 4

Month 6 Sep-12 Mar 13 Mar 14 Mar 15 Oct 12 Mar 13 Mar 13 Jan 13 Nov 12 Mar 13 Mar 13 Oct 12 Jan 13 Sep 12 Jan 13 Jan 13 Apr 13 Jul 13 Apr 14 Sep 12 Apr 13 Apr 13 Apr 13 3

Month 7 Oct-12 0

Month 8 Nov-12 0

Month 9 Dec-12 0

Month 10 Jan-13 0

Month 11 Feb-13 0

Month 12 Mar-13 0

Month 1 Apr-13 0

Month 2 May-13 0

Month 3 Jun-13 0

Month 4 Jul-13 0

Month 5 Aug-13 0

Month 6 Sep-13 0

Month 7 Oct-13 0

Month 8 Nov-13 0

Month 9 Dec-13 0

Month 10 Jan-14 0

Month 11 Feb-14 0

Month 12 Mar-14 0

Month 1 Apr-14 0

Month 2 May-14 0

Month 3 Jun-14 0

Month 4 Jul-14 0

Month 5 Aug-14 0

Month 6 Sep-14 0

Month 7 Oct-14 0

Month 8 Nov-14 0

Month 9 Dec-14 0

Month 10 Jan-15 0

Month 11 Feb-15 0

Month 12 Mar-15 0

Month 1 Apr-15 0

2 2 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0

0 0 0 1 0 0 1 0 1 0 0 0 1 0 1 0 0 0 0 1 0 1 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 100% 0% 0% 100% 0% 100% 0% 0% 0% 100% 0% 100% 0% 0% 0% 0% 100% 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0

Date
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Number of CCGs signed up to this milestone

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact

0

Milestone due date

Progress reporting against milestones and 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall prog

QIPP Initiative Reporting
Milestone type RAG rating for the 

Initiative

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))

(ESR / workforce indicators)  Anticipated performan ce at period 
end

Relevant ESR / workforce performance indicators

(UNIFY indicators) Anticipated performance at perio d end

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify 
progress against milestones

(SUS indicators) Anticipated performance at period end

Optional SHA FIMS Categories

(Use where these have been defined within your SHA)

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare system e.g. activity, t ransfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is 
down into end states for each remaining year in the  CSR 
period or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.
Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against 
milestones

Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality & finance Quality, activity & financeFocus of workstreams Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance

FIMS Categories where this initiative will impact ( n.b. 
the sum of savings across all initiatives should be  <50% 
of planned savings)

Totals of planned savings from this initiative (£00 0's)

QIPP workstreams supporting this initiative (title / 
description narrative required)

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-
7 sub-programme area which will contribute to mater ial 
savings in FIMS Categories)

PCT cluster

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))
Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period 
(£000's)
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:

2012- 2013 Milestone Tracker

QIPP Initiative 1



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title Non Elective/Unplanned Care/Long Term Conditions

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£3,009
Estimated savings 
2013-14 (£000's)

£1,000
Estimated savings 
2014-15 (£000's)

£775
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£3,009
FIMS savings
2013-14

£1,000
FIMS savings
2014-15

£775 Total for CSR period £4,784

Workstream 2A
Unplanned 

Care/Long Term 
Conditions (NHSB)

Workstream 2B
Containing Non 
Electives within 

agreed plans (NHSW)
Workstream 2C Workstream 2D Workstream 2E Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K

Estimated savings

in-year
£1,408

Estimated savings

in-year
£1,601

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

NHSW - End of Life - 
To have identified the 
1% of people likely to 
die within the next 
year, by Primary Care. 
To have increased the 
use of, and sharing of, 
DNAR. Joint Working 
(DTOCs) - To have 
clarified and 
implemented choice 
policies robustly in all 
Inpatient units. To have 
confirmed and clarified 
the process of 
transferring patients 
from hospitals to Care 
Homes. Joint Working 
(Care Homes) - To have 
supported Care Homes 
to confidently care for 

NHSW - End of Life - 
To increase the number 
of people referred to 
Community Services for 
End of Life care, and to 
have increased the 
number of those people 
who are supported to 
die at home. Joint 
Working (DTOCs) - To 
have reduced the length 
of delay for all 
individuals. Joint 
Working (Care Homes) - 
To have reduced the 
number of people 
admitted to hospital 
from care homes, and 
to have reduced the 
number of people who 
transfer from a 

NHSW -  End of life – 
People who have been 
identified by GP’s as 
likely to die within the 
next year will be 
referred to a range of 
community services so 
that they are able to 
live in their own home 
until they die. If they 
are not able to do this 
then they are able to 
die in a step-up beds in 
nursing homes in their 
local community. Joint 
working – DToC’s - 
That frail and vulnerable 
people (defined as 
people over 80 who 
have one of more 
LTC’s, one of which is 

Reducing Ambulance 
Conveyances (NHSB) - 
GWAS's clinical desk 
to fully meet its 
objective and link with 
the access team to 
access services in the 
community

Reducing Ambulance 
Conveyances (NHSB) - 
EPaCCS to be used by 
GWAS

LTC (NHSW) - Devon 
Risk Tool to have been 
purchased, and pilot 
underway.

End of Life, Care Home 
and LTC (NHSW) - 
Care Co-ordination 
Plans to have been 
produced and rolled out 
for all care home 
residents. For 90% of 
care and nursing home 
patients to have a care 
co-ordination plan 
(WWYKD).

Community IV Therapy 
(NHSB) - Sirona to 
continue to support 
primary care in the use 
of the service as well 
as working with MAU & 
ambulatory care at the 
RUH.

Community IV Therapy 
(NHSB) - Review of Non 
Elective admissions for 
CAP, UTI and Cellulitis. 

Nursing Home LES 
(NHSB) - Evaluate the 
impact of the LES on 
emergency admissions 
by end of December.

EPaCCS (NHSB) - 
develop regular 
performance monitoring 
of the register to 
evaluate practice usage 
and % of patients dying 
in their preferred place..

Reablement and Post 
Discharge Support 
(NHSB) - Evaluate the 
extended research 
pilots by the end of 
March 2013 with a view 
to developing 
substantive service 
provision.  Review of 
Emergency admissions 
in A&E and General 
Medicine.

Nursing / Care Homes 
(NHSW) - 90% of 
residents to have plans 
on Adastra.

A&E / MIU 
Attendances (NHSW) - 
To have undertaken 
detailed review/audit of 
A&E/MIU attendances, 
and have a robust plan 
in place for 13/14.

End of Life Care 
(NHSW) - To have 
reviewed the fast track 
CHC process to enable 
end of life patients to 
access local NH beds

Non Elective 
admissions (NHSW) -
To have agreed a plan 
to improve response 
times of community 
services to reduce 
avoidable admissions.

Step Up/Down Beds 
(NHSW) - To have 
commissioned 30 
beds in local nursing 
and care homes to 
support increase in 
community teams to 
enable return home.

High Risk Patients 
(NHSW - WWYKD) - 
Up to 50% of high risk 
patients to have care 
plans in place 
(dependant on risk tool 
being operational)

2013/14 NEL 
Benchmarking (NHS 
B&NES) - to have 
completed 
benchmarking & 
activity analysis to 
assess distance from 
upper quartile 
performance for 
emergency admissions 
overall, ACS 
conditions, beddays

2013/14 Risk 
Stratification Tool (NHS 
B&NES) - to have 
embed the use of the 
risk stratification tool at 
practice level to achieve 
maximum benefit 
during 2013/14 with an 
MDT approach 
developed at 
practice/cluster level

2013/14 Step Up Beds 
(NHS B&NES) - Sirona 
to have implemented 
new model at 
Paulton Hospital to 
enable practices to 
admit directly from 
the community 
avoiding acute 
admission

2013/14 Community 
Geriatrician Model 
(NHS B&NES) - to 
scope the level of 
community geriatrician 
support required in the 
community

2013/14 Urgent Care 
Redesign (NHS 
B&NES) - to have 
completed the 
procurement of the 
front door model with 
contract awarded

2014/15 Urgent Care 
Redesign (NHS 
B&NES) - new model of 
care to be operational

2014/15 Community 
Geriatrician Model 
(NHS B&NES) - full 
impact of new model

End of Life, Care 
Homes & LTC (NHSW) - 
To have seen a 
reduction in the number 
of HCP ambulance 
calls.

End of Life, Care 
Homes & LTC (NHSW) - 
To have seen a 
reduction in the % of 
patients conveyed as a 
result of a '999' call.

13/14 End of Life 
(NHSW) - For all 
practices to have 
established a 
mechanism to identify 
people likely to die 
within the next year.

13/14 LTC (NHSW) - To 
have agreed strategy 
for use of Telecare and 
Telehealth to support 
people with long term 
conditions.

13/14 Care Homes 
(NHSW) - Most care 
Homes in Wiltshire will 
be working within a 
framework agreement 
between Wiltshire 
Council, NHS Wiltshire 
and each Care Home.

14/15 All Non Elective 
Areas (NHSW) - To 
have established a 
model of integrated 
commissioning and 
provision. 

Non-Elective QIPP for 
12/13 for Wiltshire is 
currently off plan , 
however they have been 
de-risked from a 
financial perspective so 
are therefore covered 
financially. Fed back to 
Charlotte Moar.

To have contained Non 
Elective admissions 
within agreed planned 

TBC Following 
benchmarking and 
modelling

TBC Following 
benchmarking and 
modelling

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end

Mar-13 Mar-14 Mar-15 Mar-13 Mar-13 Apr-12 Apr-12 Mar-13 Dec-12 Dec-12 Jul-12 Mar-13 Nov-12 Jan-13 Dec-12 Sep-12 Sep-12 Oct-12 Dec-12 Mar-13 Dec-12 Mar-13 Mar-14 Apr-14 Mar-14 Oct-12 Oct-12 May-13 Jun-13 Apr-13 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Achieved early, but 
currently limited due to 

technical issues

Drafted, but still work in 
progress. Revised date 

of Dec '12

Completed - 
Community Teams 

have improved 
response times

Beds have been 
commissioned

Populated Tool only 
available in July. 
Currently being 
reviewed by four 

practices ahead of 
wider roll out, but 

dependant on getting 
care co-ordinators in 

In progress Completed Completed Completed In progress In progress In progress Delayed - amber In progress In progress In progress In progress Completed Completed Delayed - amber In progress Work not yet commenced In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced In progress In progress In progress In progress In progress Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0
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Mar 13 Mar 14 Mar 15 Mar 13 Mar 13 Dec 12 Dec 12 Dec 12 Mar 13 Nov 12 Jan 13 Dec 12 Sep 12 Mar 13 Dec 12 Mar 13 Dec 12 Mar 13 Mar 14 Apr 14 Mar 14 Oct 12 Oct 12 Mar 13 Jun 13 Apr 13 Mar 15 8
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0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

2 2 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0

0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 0% 0% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

0Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (

RAG rating for the 
Initiative

Reducing Ambulance Conveyances/HCP Calls - GWAS data/Non Elective Admissions. Community IV Therapy - Non Elective admissions for CAP, UTIs and Cellulitis. Care Home LES - Non Elective admissions from Care Homes. Reablement and Post Discharge Support - Non Elective admissions.

Quality, activity & finance Quality, activity & finance

PCT cluster

QIPP Initiative 2



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title Medicines Management

Primary FIMS 
category for savings

Primary Care 
Prescribing

Estimated savings
2012-13 (£000's)

£1,700
Estimated savings 
2013-14 (£000's)

£1,300
Estimated savings 
2014-15 (£000's)

£1,200
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£1,700
FIMS savings
2013-14

£1,300
FIMS savings
2014-15

£1,200 Total for CSR period £4,200

Workstream 3A
Statins/Atorvastatin 

(NHSW) 
Workstream 3B

Care Home 
Prescribing (NHSW)

Workstream 3C
Benchmarking 

Efficiencies (NHSW)
Workstream 3D

Practice Savings 
(NHSB)

Workstream 3E
Reduced Uplift on 

Primary Care Budget 
(NHSB)

Workstream 3F Scriptswitch (NHSB) Workstream 3G
Best Practice Mental 

Health Medicines 
(NHSB)

Workstream 3H
Other Medicines 

Management (NHSB) 
Workstream 3I Workstream 3J Workstream 3K

Estimated savings

in-year
£350

Estimated savings

in-year
£150

Estimated savings

in-year
£250

Estimated savings

in-year
£100

Estimated savings

in-year
£400

Estimated savings

in-year
£180

Estimated savings

in-year
£180

Estimated savings

in-year
£90

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

NHSW - To have 
narrowed the gap 
between the highest 
spending and lowest 
spending practices. To 
be spending 
significantly less on 
Statins/Atorvastatin. 
For a more joined up 
approach to Care Home 
prescribing.   NHSB - 
To have achieved 
progress in working 
with RUH to focus on 
over performance on 
High Cost Drugs and 
developed methodology 
for engagement. To 
have expanded 
Medicines Review 
project to all Nursing 

NHS B - To have 
matured process for 
delivering control on 
High Cost Drug budget 
at RUH. To have 
expanded Care Home 
to include all patients in 
older people care 
homes in Bath having 
specialist medication 
review. To have 
completed learning on 
Dressings delivering 
savings. To have 
started work on ostomy 
products review. To 
increase capacity of 
home delivery savings 
at RUH. To continue to 
have bottom quartile 
primary care 

NHS B - To have 
matured Care Home 
Review programme 
which has then moved 
into vulnerable at home 
patients. To have 
maximised 
opportunities for 
savings through home 
delivery and grip on 
ostomy products 
achieved. To continue 
to have bottom quartile  
primary care 
prescribing growth in 
SW.

All Wilts Prescribing 
(NHSW) - To have 
agreed with CCG how 
savings will be achieved 
for 12/13. For 
benchmarking to have 
taken place to identify 
outlier practices to 
focus working with.

Care Home Prescribing 
(NHSW) - First quarter 
data to have been 
compiled from Care 
Home pharmacists, 
and savings to be on 
track at end of Q1.

Statins/Atorvastatin 
(NHSW) -  All quarter 1 
statin prescribing to be 
reviewed, and 
compared to 
atorvastatin ratio.

Statins/Atorvastatin 
(NHSW) - To have 
reviewed all 
atorvastatin 
prescribing. To have 
delivered £175k of 
savings by end of M6 
(September).

Care Home 
Prescribing (NHSW) - 
To have reviewed all 
Care Home 
prescribing. To have 
delivered £75k of 
savings by end of M6 
(September).

Benchmarking 
Efficiencies (NHSW) - 
To have reviewed all 
Prescribing at practice 
level. To have delivered 
£125k of savings by 
end of M6 (September).

Care Home Prescribing 
(NHSW) - To have 
completed Care Home 
update.

Benchmarking 
Efficiencies (NHSW) - 
Benchmarking work 
to have taken place 
to identify two 
highest prescribing 
practices in each 
locality (6 overall), to 
work with during 
13/14.

All Wilts Prescribing 
(NHSW) - To have had 
initial discussions with 
CCG about work areas 
for 13/14.

All Wilts Prescribing 
(NHSW) - For 
'newsletter' to be 
published sharing 
information on 
Prescribing QIPP 
workstreams, and 
publicising work 
ongoing.

Reduced Uplift on Primary Care Budget (NHSB) - Anti cipating practices will be able to operate within t heir reduced budget. To be reviewed monthly based o n PPD projection, and early intervention will be ma de, if required. First review to take place in June  Practice Savings 
(NHSB) - A. By end of 
July practices will 
have produced a 
plan to demonstrate 
how they will deliver 
the full target in 12/13
B. By end of 
subsequent quarters 
savings on track.

Practice Savings 
(NHSB) - A. By end of 
July practices will 
have produced a 
plan to demonstrate 
how they will deliver 
the full target in 13/14
B. By end of 
subsequent quarters 
savings on track.

Practice Savings (NHSB) - A. By end of July practic es will have produced a plan to demonstrate how the y will deliver the full target in 14/15Scriptswitch (NHSB) By end of each Q, review activi ty anticipating 100% engagement, and £90k of saving s to have been delivered by end of Q2a. Best Practice Mental Health Medicines (NHSB) - T o have agreed with AWP a project plan around how to  deliver savings. End July 2012Other Meds Management (High Cost Drugs/Home Deliver y) NHSB a. To have agreed and signed off business p lan with RUH. End of July 12

Other Meds Management (Improved Procurement) NHSB -  SIP Feeds, Gluten Free, Catheters, & Care Home Pre scribing. To be on track to deliver £45k of savings  by end of Q2.

Other Meds Management (Improved Procurement) NHSB -  Dressings & Ostomy appliances. Develop project pla n by 3rd Quarter of 12/13 for dressing work. Other Meds Management (Improved Procurement) NHSB -  Develop business plan for ostomy work by 3rd Quart er of 13/14.Medicines 
Management NHSW - 
To have reviewed 
12/13 schemes, and 
established suitability 
for continuation into 
13/14.

Medicines 
Management NHSW - 
To have reviewed 13/14 
schemes, and 
established suitability 
for continuation into 
14/15.

To have delivered 
planned savings 
(detailed above) in all 

To have delivered 
planned savings 
(detailed above) in all 

To have delivered 
planned savings 
(detailed above) in all 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Jul-12 Jul-12 Oct-12 Oct-12 Oct-12 Jul-12 Mar-13 Jan-13 Oct-12 Jun-12 Jul-12 Jul-13 Jul-14 Oct-12 Jul-12 Jul-12 Sep-12 Dec-12 Dec-13 Dec-12 Dec-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Milestone is now 
completed. At this 

point, 30% of savings 
are forecasted to be 

delivered. Mitigation in 
place through others 

schemes. Have a 
project plan which 

Very close to 
completion but still 
needs final detailed 

sign off.

Completed Completed Completed In progress In progress In progress Completed In progress Work not yet commenced Work not yet commenced Completed Completed Work not yet commenced Work not yet commenced In progress Completed Delayed - amber Completed Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

0Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

ePact data

Quality & financeQuality & finance Finance Finance Finance Finance Quality & financeFinance
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title Continuing Healthcare

Primary FIMS 
category for savings

Continuing Healthcare
Estimated savings
2012-13 (£000's)

£2,550
Estimated savings 
2013-14 (£000's)

£2,000
Estimated savings 
2014-15 (£000's)

£1,500
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£2,550
FIMS savings
2013-14

£2,000
FIMS savings
2014-15

£1,500 Total for CSR period £6,050

Workstream 4A Workstream 4B

Continuing 
Healthcare (NHSW) 

12/13 -£2,270k. 13/14 - 
£2,000k. 14/15 - 

£1,500k.

Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G Workstream 4H Workstream 4I Workstream 4J Workstream 4K

Estimated savings

in-year
£280

Estimated savings

in-year
£2,270

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

NHSB - CHC spend will 
have reduced by £280k 
(3.5%) in 12/13, with no 
adverse impact on 
quality or patient care.                       
NHSW - CHC spend 
will have reduced by 
£2,271k in 12/13, with 
no adverse impact on 
quality or patient care. 
A quality audit will have 
taken place to ensure 
appropriate care plan 
and risk assessment in 
place for every patient 
in receipt of CHC 
funding.

NHSB - Benchmarked 
spend against South 
West Comparators for 
FNC and CHC reduced 
to average.

Continuing Healthcare 
(NHSB) - To have 
commissioned an 
internal audit ensure 
value for money, 
process and 
governance. A review of 
commissioning 
arrangements for CHC 
assessments.

Reviews of eligibility (to 
ensure adherence to 
national guidance), 
procurement and high 
cost cases (NHSW) -
To have undertaken a 
review of eligibility for 
19 LD cases by end of 
Q2. 

Reviews of eligibility (to 
ensure adherence to 
national guidance), 
procurement and high 
cost cases (NHSW) -
To have undertaken a 
review of a further 17 
LD cases by end of Q4.

Reviews of eligibility (to 
ensure adherence to 
national guidance), 
procurement and high 
cost cases (NHSW) -
To have undertaken 5 
reviews of older 
persons group by end 
of Q2 re eligibility.

Reviews of eligibility (to 
ensure adherence to 
national guidance), 
procurement and high 
cost cases (NHSW) -
To have undertaken 12 
reviews of elderly or 
mentally inferm group 
by end of Q4 re 
eligibility.

Reviews of eligibility (to 
ensure adherence to 
national guidance), 
procurement and high 
cost cases (NHSW) - 
For those who remain 
eligible and are LD/High 
Cost Cases, to achieve 
a 15% reduction in 
spend.

Reviews of eligibility (to 
ensure adherence to 
national guidance), 
procurement and high 
cost cases (NHSW) -
To have reviewed 12/13 
progress, and 
established approach 
for 13/14.

Reviews of eligibility (to 
ensure adherence to 
national guidance), 
procurement and high 
cost cases (NHSW) -
To have reviewed 13/14 
progress, and 
established approach 
for 14/15.

NHSB - to have 
implemented actions 
arising from 12/13 
internal audit report.

NHSB - to have 
completed eligibility 
reviews of 10% CHC 
and FNC cases

NHSB - By Q4 to have 
completed eligibility 
reviews of 20% CHC 
and FNC cases.

NHSB - to re-audit 
approach to FNC and 
CHC care. 

To have delivered 
planned savings in all 
areas, as described 

To have delivered 
planned savings in all 
areas, as described 

To have delivered 
planned savings in all 
areas, as described 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end

Mar-13 Mar-14 Mar-15 Oct-12 Oct-12 Apr-13 Oct-12 Apr-13 Apr-13 Jan-13 Jan-14 Sep-13 Dec-13 Mar-14 Sep-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Audit has been 
completed and 

recommendations have 
been shared with CCG 

CFO and Chief 
Operating Officer. 

To date the first tranche 
of LD reviews now 

number 12 not 19 due 
to an issue with section 

28a’s which is being 
addressed through the 

Chief Exec and 
Council. Anticipation is 

Completed Delayed - amber Work not yet commenced Completed In progress In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Oct 12 Oct 12 Apr 13 Oct 12 Apr 13 Apr 13 Jan 13 Jan 14 Sep 13 Dec 13 Mar 14 Sep 14 0

Mar 13 Mar 14 Mar 15 Oct 12 Oct 12 Apr 13 Oct 12 Apr 13 Apr 13 Jan 13 Jan 14 Sep 13 Dec 13 Mar 14 Sep 14 0

Mar 13 Mar 14 Mar 15 Oct 12 Oct 12 Apr 13 Oct 12 Apr 13 Apr 13 Jan 13 Jan 14 Sep 13 Dec 13 Mar 14 Sep 14 0

Mar 13 Mar 14 Mar 15 Oct 12 Oct 12 Apr 13 Jul 12 Apr 13 Apr 13 Jan 13 Jan 14 Aug 13 Dec 13 Mar 14 Sep 14 -4

Mar 13 Mar 14 Mar 15 Oct 12 Nov 12 Apr 13 Apr 13 Apr 13 Jan 13 Jan 14 Aug 13 Dec 13 Mar 14 Sep 14 0

Mar 13 Mar 14 Mar 15 Sep 12 Nov 12 Apr 13 Apr 13 Apr 13 Jan 13 Jan 14 Aug 13 Dec 13 Mar 14 Sep 14 -1

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

2 2 2 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

0Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

Local Finance information

Quality, activity & finance Quality, activity & finance

Continuing Healthcare (NHSB)

PCT cluster

QIPP Initiative 4



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

FIMS Categories
Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 5A Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end

Mar-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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0
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0

0

0
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0

0

0
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0

0

0

0
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0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

0Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

Finance

PCT cluster

QIPP Initiative 5



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 6A Workstream 6B Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end

Mar-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

0Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

PCT cluster

QIPP Initiative 6



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 7A Workstream 7B Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 end QIPP LM 7.2 end QIPP LM 7.3 end QIPP LM 7.4 end QIPP LM 7.5 end QIPP LM 7.6 end QIPP LM 7.7 end QIPP LM 7.8 end QIPP LM 7.9 end QIPP LM 7.10 end QIPP LM 7.11 end QIPP LM 7.12 end QIPP LM 7.13 end QIPP LM 7.14 end QIPP LM 7.15 end QIPP LM 7.16 end QIPP LM 7.17 end QIPP LM 7.18 end QIPP LM 7.19 end QIPP LM 7.20 end QIPP LM 7.21 end QIPP LM 7.22 end QIPP LM 7.23 end QIPP LM 7.24 end QIPP LM 7.25 end QIPP LM 7.26 end QIPP LM 7.27 end QIPP LM 7.28 end QIPP LM 7.29 end

Mar-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

PCT cluster

QIPP Initiative 7
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PCT Milestones graph - QIPP initiative 1
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PCT Milestones graph - QIPP initiative 2
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PCT Milestones graph - QIPP initiative 3
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PCT Milestones graph - QIPP initiative 4
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PCT Milestones graph - QIPP initiative 5
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QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2088.4604176.9208265.3812353.8416442.302530.7624619.2228707.6832796.1436884.604973.06441061.52481149.98521238.44561326.9061415.36641503.82681592.28721680.74761769.2081857.66841946.12882034.58922123.04962211.512299.97042388.43082476.89122565.35162653.8122742.27242830.73282919.19323007.65363096.1143184.57443273.03483361.49523449.95563538.4163626.87643715.33683803.79723892.25763980.7184069.17844157.63884246.09924334.55964423.024511.48044599.94084688.40124776.86164865.3224953.78245042.24285130.70325219.16365307.6245396.08445484.54485573.00525661.46565749.9265838.38645926.84686015.30726103.76766192.2286280.68846369.14886457.60926546.06966634.536722.99046811.45086899.91126988.37167076.8327165.29247253.75287342.21327430.67367519.1347607.59447696.05487784.51527872.97567961.4368049.89648138.35688226.81728315.27768403.7388492.19848580.65888669.11928757.57968846.048934.50049022.96089111.42129199.88169288.3429376.80249465.26289553.72329642.18369730.6449819.10449907.56489996.025210084.48610172.94610261.40610349.86710438.32710526.78810615.24810703.70810792.16910880.62910969.0911057.5511146.0111234.47111322.93111411.39211499.85211588.31211676.77311765.23311853.69411942.15412030.61412119.07512207.53512295.99612384.45612472.91612561.37712649.83712738.29812826.75812915.21813003.67913092.13913180.613269.0613357.5213445.98113534.44113622.90213711.36213799.82213888.28313976.74314065.20414153.66414242.12414330.58514419.04514507.50614595.96614684.42614772.88714861.34714949.80815038.26815126.72815215.18915303.64915392.1115480.5715569.0315657.49115745.95115834.41215922.87216011.33216099.79316188.25316276.71416365.17416453.63416542.09516630.55516719.01616807.47616895.93616984.39717072.85717161.31817249.77817338.23817426.69917515.15917603.6217692.0817780.5417869.00117957.46118045.92218134.38218222.84218311.30318399.76318488.22418576.68418665.14418753.60518842.06518930.52619018.98619107.44619195.90719284.36719372.82819461.28819549.74819638.20919726.66919815.1319903.5919992.0520080.51120168.97120257.43220345.89220434.35220522.81320611.27320699.73420788.19420876.65420965.11521053.57521142.03621230.49621318.95621407.41721495.87721584.33821672.79821761.25821849.71921938.17922026.6422115.122203.5622292.02122380.48122468.94222557.40222645.86222734.32322822.78322911.24422999.70423088.16423176.62523265.08523353.54623442.00623530.46623618.92723707.38723795.84823884.30823972.76824061.22924149.68924238.1524326.6124415.0724503.53124591.99124680.45224768.91224857.37224945.83325034.29325122.75425211.21425299.67425388.13525476.59525565.05625653.51625741.97625830.43725918.89726007.35826095.81826184.27826272.73926361.19926449.6626538.1226626.5826715.04126803.50126891.96226980.42227068.88227157.34327245.80327334.26427422.72427511.18427599.64527688.10527776.56627865.02627953.48628041.94728130.40728218.86828307.32828395.78828484.24928572.70928661.1728749.6328838.0928926.55129015.01129103.47229191.93229280.39229368.85329457.31329545.77429634.23429722.69429811.15529899.61529988.07630076.53630164.99630253.45730341.91730430.37830518.83830607.29830695.75930784.21930872.6830961.1431049.631138.06131226.52131314.98231403.44231491.90231580.36331668.82331757.28431845.74431934.20432022.66532111.12532199.58632288.04632376.50632464.96732553.42732641.88832730.34832818.80832907.26932995.72933084.1933172.6533261.1133349.57133438.03133526.49233614.95233703.41233791.87333880.33333968.79434057.25434145.71434234.17534322.63534411.09634499.55634588.01634676.47734764.93734853.39834941.85835030.31835118.77935207.23935295.735384.1635472.6235561.08135649.54135738.00235826.46235914.92236003.38336091.84336180.30436268.76436357.22436445.68536534.14536622.60636711.06636799.52636887.98736976.44737064.90837153.36837241.82837330.28937418.74937507.2137595.6737684.1337772.59137861.05137949.51238037.97238126.43238214.89338303.35338391.81438480.27438568.73438657.19538745.65538834.11638922.57639011.03639099.49739187.95739276.41839364.87839453.33839541.79939630.25939718.7239807.1839895.6439984.10140072.56140161.02240249.48240337.94240426.40340514.86340603.32440691.78440780.24440868.70540957.16541045.62641134.08641222.54641311.00741399.46741487.92841576.38841664.84841753.30941841.76941930.2342018.6942107.1542195.61142284.07142372.53242460.99242549.45242637.91342726.37342814.83442903.29442991.75443080.21543168.67543257.13643345.59643434.05643522.51743610.97743699.43843787.89843876.35843964.81944053.27944141.7444230.2

4
0

8
2

7

4
0

8
5

8

4
0

8
8

9

4
0

9
2

0

4
0

9
5

1

4
0

9
8

2

4
1

0
1

3

4
1

0
4

4

4
1

0
7

5

4
1

1
0

6

4
1

1
3

7

4
1

1
6

8

4
1

1
9

9

4
1

2
3

0

4
1

2
6

1

4
1

2
9

2

4
1

3
2

3

4
1

3
5

4

4
1

3
8

5

4
1

4
1

6

4
1

4
4

7

4
1

4
7

8

4
1

5
0

9

4
1

5
4

0

4
1

5
7

1

4
1

6
0

2

4
1

6
3

3

4
1

6
6

4

4
1

6
9

5

4
1

7
2

6

4
1

7
5

7

4
1

7
8

8

4
1

8
1

9

4
1

8
5

0

4
1

8
8

1

4
1

9
1

2

4
1

9
4

3

4
1

9
7

4

4
2

0
0

5

4
2

0
3

6

4
2

0
6

7

4
2

0
9

8

4
2

1
2

9

4
2

1
6

0

4
2

1
9

1

E
X

P
E

C
T

E
D

 M
O

N
T

H
 O

F
 D

E
LV

IE
R

Y

MONTH REPORTED

PCT Milestones graph - QIPP initiative 6

delivery path QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9
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PCT Milestones graph - QIPP initiative 7

delivery path QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9

QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19

QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29



B+W

Number of 

Milestones Completed

In 

progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

Initiative 1 29 12 5 1 0 11 29

Initiative 2 28 5 15 2 0 6 28

Initiative 3 22 8 5 1 0 8 22

Initiative 4 12 2 2 1 0 7 12

Initiative 5 0 0 0 0 0 0 0

Initiative 6 0 0 0 0 0 0 0

Initiative 7 0 0 0 0 0 0 0

Total: 91 27 27 5 0 32 91

BNSSG

Number of 

Milestones Completed

In 

progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

Initiative 1 29 15 2 7 0 5 29

Initiative 2 26 14 3 8 0 1 26

Initiative 3 26 11 5 4 0 6 26

Initiative 4 13 4 8 1 0 0 13

Initiative 5 22 15 6 1 0 0 22

Initiative 6 0 0 0 0 0 0 0

Initiative 7 0 0 0 0 0 0 0

Total: 116 59 24 21 0 12 116

B,P&D

Number of 

Milestones Completed

In 

progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

Initiative 1 0 0 0 0 0 0 0

Initiative 2 6 4 2 0 0 0 6

Initiative 3 4 3 1 0 0 0 4

Initiative 4 13 8 5 0 0 0 13

Initiative 5 16 5 9 2 0 0 16

Initiative 6 16 6 3 3 0 4 16

Initiative 7 17 4 2 0 0 11 17

Total: 72 30 22 5 0 15 72

Glos

Number of 

Milestones Completed

In 

progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

Initiative 1 28 9 4 0 2 13 28

Initiative 2 22 9 1 2 0 10 22

Initiative 3 9 4 1 1 2 1 9

Initiative 4 26 8 3 4 6 5 26

Initiative 5 27 12 1 3 1 10 27

Initiative 6 29 15 5 1 0 8 29

Initiative 7 15 2 3 0 0 10 15

Total: 156 59 18 11 11 57 156

South West

Number of 

Milestones Completed

In 

progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

Initiative 1 157 70 32 17 2 37 158



Initiative 2 144 47 52 17 0 28 144

Initiative 3 128 61 30 11 2 24 128

Initiative 4 132 50 44 17 6 16 133

Initiative 5 115 55 43 6 1 10 115

Initiative 6 61 27 10 11 0 13 61

Initiative 7 42 9 6 4 0 23 42

Total: 779 319 217 83 11 151 781



Som

Number of 

Milestones Completed In progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced

Initiative 1 14 10 4 0 0 0

Initiative 2 19 3 13 3 0 0

Initiative 3 10 5 0 5 0 0

Initiative 4 25 5 17 4 0 0

Initiative 5 7 1 6 0 0 0

Initiative 6 0 0 0 0 0 0

Initiative 7 0 0 0 0 0 0

Total: 75 24 40 12 0 0

D,P&T

Number of 

Milestones Completed In progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced

Initiative 1 17 7 9 1 0 0

Initiative 2 11 4 7 0 0 0

Initiative 3 20 11 9 0 0 0

Initiative 4 25 15 8 2 0 0

Initiative 5 28 13 15 0 0 0

Initiative 6 0 0 0 0 0 0

Initiative 7 0 0 0 0 0 0

Total: 101 50 48 3 0 0

C&IoS

Number of 

Milestones Completed In progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced

Initiative 1 16 7 5 4 0 0

Initiative 2 22 5 11 2 0 4

Initiative 3 10 1 7 0 0 2

Initiative 4 13 7 0 5 0 1

Initiative 5 9 3 6 0 0 0

Initiative 6 0 0 0 0 0 0

Initiative 7 0 0 0 0 0 0

Total: 70 23 29 11 0 7

Swindon

Number of 

Milestones Completed In progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced

Initiative 1 24 10 3 4 0 8

Initiative 2 10 3 0 0 0 7

Initiative 3 27 18 2 0 0 7

Initiative 4 5 1 1 0 0 3

Initiative 5 6 6 0 0 0 0

Initiative 6 16 6 2 7 0 1

Initiative 7 10 3 1 4 0 2

Total: 98 47 9 15 0 28
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