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Al initiatives rated Green as very few delays
and no material impact anicipated. Although
BNSSG have continued to slowly improve the [iestone celivery continues t improve siowh planned savings in the tracker cover the 50%
delivery of milestones with further Milestone delivery continues to be strong with " s ¥ An improved position from last month. Risks minimum of commissioner savings for years 2|
strong milestone delivery has been with the Urgent Care Initative being the main
improvements expected over the next 3 |ittle impact rom delays which generally relate} Strong delivery of milestones continues. Any include: limited detailimilestones in some 4, additional initatives will be added o
maintained with activty remaining a fisk as conce. Activiy also remains a risk although ‘Somerset continues to improve milestone
months. Exciing new piece of work has been | to milestones taking longer than planned or [ "AEAed I S AN & 19K 5 | delays willhave no material impact year end. | SOnCer ACY @50 [Emane 3 ek SO | iniatves and over performance in Actuity. [ 52" o o provide at least 5
SHA narrative on PCT cluster progress "ought onward an assessment ool or | ' an nal deay hving  knock on effect | 1% PEroring. The Glste has developed a “* 205 L' esaived ana wil be | 2614 by weighied popuaton shows | emal process formonioing delivery has_ | 9eIvey postion with dolays repored ot | 1,ency Aencances and admissions at
prog reviewing standards of carelsenvices Elecive and non-elecive activiy are both | FO7 9 ROeTon B0 SR BREBE | progressed. Some adiional KPis have been [ 20w Bosiion. WOm S18eThe S9SSI0M | heen srengihened. Swindon is a small team | SPEPIS Est b A% Taietél MEREVRAT| RO remain a sk for BANES and work
developed by local clnicians for frail older | above plan but below previous year. Qipp | financial gap and are working to dentify the- | ™2y eq for worktorce. Overall QIPP rating | @7 (e Mahest area of risk. Prescribing and | 4y capacity may have atfected the standarg | "% Delays are process based and largely |~ ¢yeq to cover risk and the small
test. Therefore the overall rating is now planned care are performing well with the tesolved. Overall rating remains Green
people but transferable to other senices; this | finance remains a sk therefore overallrating patron remains green panne: e, e, | of reporiing. Mecting planne for 12 October outstanding gap. Wils are reviewing the over
Should help centty potenial mprowements Vemains amber mber eor Rview work in prtcular excoeding | Tl G el wan Eve Loads an actadty. CHC, Prescriong and MH are
including efficiencies. P achieving above planned savings and will
offset areas of riskidelay.
(Overall RAG rating for QIPP programme Amber Amber Amber Green Amber Amber Green Amber
70 be completed by PCT cluster and moderated by their SHA cluster
Quarterly assurance of QIPP delivery’ Comments
i. Confirmation that all elements of assurance as set out in the planning
round have been transposed into the QIPP milestone tracker
s, although further work is being done on
medicines management milestones to ensure they
reflect actions leading to the end state; and
res, KPls required Ves, with further work to be completed on KPls _|Yes, with ves es, with further work t ves ves
i. Quarterly assessment of progress in delivering transactional change
completed.
Supported by evidence of impact demonstrated through finance, activity,
performance and workforce change whilst maintaining or improving quality
res ves ves ves ves ves vse ves
ii. Quarterly assessment of progress in delivering transformational change
completed.
|Supported by evidence that in-year milestones which are required ensure
delivery in 2013-14 and 2014-15, (e.g. those associated with building the
case for reconfiguration o invest to save schemes), are on track.
res Jves ves Jves ves ves ves Jves
Q1 - Quarterly Overall RAG rating for QIPP programm mber reen een reen b een e
7o be completed by SHA cluster
Q2 - Quarterly Overall RAG rating for QIPP programm e RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating
70 be completed by SHA cluster
Q3- Quarterly Overall RAG rating for QIPP programme RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating
7o be completed by SHA cluster
Q4- Quarterly Overall RAG rating for QIPP programme RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating RAG Rating
70 be completed by SHA cluster
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Number of In Delayed - Delayed- Work not yet

B+W Milestones Completed progress amber red commenced Total
Initiative 1 29 12 5 1 0 11 29
Initiative 2 28 5 15 2 0 6 28
Initiative 3 22 8 5 1 0 8 22
Initiative 4 12 2 2 1 0 7 12
Initiative 5 0 0 0 0 0 0 0
Initiative 6 0 0 0 0 0 0 0
Initiative 7 0 0 0 0 0 0 0
Total: 91 27 27 5 0 32 91
Number of In Delayed - Delayed - Work not yet
BNSSG Milestones  Completed progress amber red commenced Total
Initiative 1 29 15 2 7 0 5 29
Initiative 2 26 14 3 8 0 1 26
Initiative 3 26 11 5 4 0 6 26
Initiative 4 13 4 8 1 0 0 13
Initiative 5 22 15 6 1 0 0 22
Initiative 6 0 0 0 0 0 0 0
Initiative 7 0 0 0 0 0 0 0
Total: 116 59 24 21 0 12 116
Number of In Delayed - Delayed- Work not yet
B,P&D Milestones Completed progress amber red commenced Total
Initiative 1 0 0 0 0 0 0 0
Initiative 2 6 2 0 0 0 6
Initiative 3 4 3 1 0 0 0 4
Initiative 4 13 8 5 0 0 0 13
Initiative 5 16 5 9 2 0 0 16
Initiative 6 16 6 3 3 0 4 16
Initiative 7 17 4 2 0 0 11 17
Total: 72 30 22 5 0 15 72
Number of In Delayed - Delayed - Work not yet
Glos Milestones  Completed progress amber red commenced Total
Initiative 1 28 9 4 0 2 13 28
Initiative 2 22 9 1 2 0 10 22
Initiative 3 9 4 1 1 2 1 9
Initiative 4 26 8 3 4 6 26
Initiative 5 27 12 1 3 1 10 27
Initiative 6 29 15 5 1 0 8 29
Initiative 7 15 2 3 0 0 10 15
Total: 156 59 18 11 11 57 156
Number of In Delayed - Delayed- Work not yet
South West Milestones Completed progress amber red commenced Total

Initiative 1 157 70 32 17 2 37 158



Initiative 2
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Som
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Initiative 6
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Total:

D,P&T
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Total:
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