
Red Amber Green
0 2 1 Amber Green Amber

Same Day Emergency Care pathway development is on 
track,  despite some delay in formal sign off due to 

financial information and Board timing.
Trauma Unit designation progressing well in Medway 

and Tunbridge Wells,  but some risks due to alignment 
with the East Kent Hospitals clinical strategy.  Work is 

underway to ensure the timescales for both projects can 
be met.

CCG engagement is working well and on track to deliver 
milestones and savings.

All milestones are green except three, two amber  LM 
1.11 & LM 1.13 
one red LM 1.12

0 2 1 Amber Green Amber

Risks to the Programme are as it last month’s report. 
There is still huge goodwill and momentum to achieve it, 

but movement of key staff into new CCG roles loses 
some legacy understanding in a time of transition, and in 

some areas, there is insufficient capacity to take on 
more than minimal additional activity. Fixed term Project 
Managers have been secured from agencies to secure 

delivery to the end of the financial year, and this has 
ensured that milestones for delivery remain on target. 
The National Coach for the LTC programme has also 
commended us as a best practise site which Sir John 

Oldham is acting upon and will visit us on the 21st 
November to see progress at first hand. We believe we 
are in the final running for the award of the three million 

lives priming monies, and have been accepted as a “fast 
follower” in the year of care tariff work. We have now a 
suite of documents to secure information governance 
returns which CCGs have asked the LMC to endorse 

and we hope that this will not present a delay to the 
programme. We work with early adopters in the interim.

A couple of minor delays due to available resources and 
DH led milestones but this will not affect the overall 

delivery of the Programme.  Procurement has also been 
delayed but there are no QIPP savings against this 

project.

Rating is Amber due to a slippage on LM 2.7

0 1 2 Green Green Amber
Some good success around risk stratification and virtual 

ward implementation, and LTC pathways in place. A 
couple of minor delays around identifying cohorts of 

patients through use of the risk stratification tool 
however this will not affect the overall delivery of the 

Programme.

All milestones are green except for one which is Amber 
Ref: LM 3.10 

0 3 0 Amber Amber Amber

End States and milestones for all transformational 
projects have been developed and agreed, including with 

MH GP leads of CCGs. All deliverables are on track 
except  

4.3 has become delayed – amber as we have not 
accepted the quality of the work done to date against our 

CQUIN requirement. KMPT are trying to apply more 
workforce resources. This delay may come to impact on 

4.5.  4.4: the public consultation on acute inpatient 
services review has got underway.

There has been slippage in some areas in terms of the 
recruitment for psychiatric liaison posts.  In some areas 

this may cause a potential risk to the delivery of the 
required reduction in non elective activity.  Mitigating 

actions are in place to reduce this impact.

All milestones are green except for:
 Ref: LM 4.11, LM 4.14 & LM 4.19 which are amber

0 0 2 Green Green RAG Rating

September Update:
• 15% increase to the Home Treatment Service capacity 

implemented. 
• Report on outcome of consultation on the 

reconfiguration of the number of inpatient beds 
supported by CCGs and HOSC,  submitted to Cluster 

Board for final approval. 
• Dementia risk stratification aligned to the Kent and 

Medway Risk Stratification Project. 
• Intermediate Care interim report delivered.

• Projects within the Dementia Programme processing 
and currently on target and bids submitted to South of 

England Challenge Fund.

Some delays in recruiting to the MacMillan GP posts  
and  starting the training programme, however on track 

to deliver the Programme with localised EOLC plans 
finalised in CCGs.

0 1 1 Green Amber RAG Rating
Mobilisation plan on track.  Local governance groups 

being developed with agreement to work at urgent care 
boards. Clinical Leads agreed for each Governance 
grouping, risks continue regarding clinical leadership 

capacity. 

All Projects on track to deliver except the Sexual Health 
Programme which will not deliver this year.

0 0 1 Green RAG Rating RAG Rating

Current milestones are being met in that there has been 
engagement with all practices across the cluster 

regarding QIPP plans. First three months prescribing 
data is now available. All CCGs, with the exception of 
Medway ,are showing a reduction in cost per APU by 
month 3. Medway have a robust action plan in place 

using GP prescribing leads to address this with 
practices. Risk is always lack of GP engagement, 

particularly as most of the "quick wins" have already 
completed.

MAR activity shows all areas over plan. Detailed 
discussions are on-going over the cluster agreed activity 
levels, diagnostic and recovery. Variation across Kent is 

significant but concerns particularly in East and West                                                                                                             
CCGs are developing recovery plans, tracker will need 

some modifying over next month in order to align to 
these plans.

The Cluster has been asked to improve the quality of the 
tracker over the next 2 weeks to ensure that initiatives 
have a good spread of milestones over the months of 
the year and the narrative for slippage needs to better 

explain the impact.

The PCT is forecasting full year QIPP outturn to be 

on plan, though following a review of QIPP 

schemes with CCGs a large number of schemes 

are regarded as high risk and are weighted into 

the latter part of the year. CCGs are now 

reporting QIPP progress at weekly meetings.

Activity continues over plan (apart from elective 

admissions). CCG Recovery plans now submitted 

for SHA review - Tracker will need aligning with 

these plans and/or narrative in tracker to reflect 

recovery progress by initiative where relevant. 

The main areas of underperformance are in West 

Sussex PCT and relate to Sussex Together 

schemes that are still being worked up, mainly 

schemes designed to impact on unscheduled care 

and out-patient activity. 

CCG recovery plans are in place.

Sussex PCTs are forecasting a QIPP outturn on 

plan, though it should be noted that risks have 

been flagged up regarding the schemes that are 

not yet fully worked up. In addition, the phasing 

of the programme is weighted into the final 

quarter, especially in West Sussex PCT, which 

adds to the level of potential risk.

Activity remains of concern, particularly non-

elective admissions and GP referrals.

Amber Amber Red

Quarterly assurance of QIPP delivery Comments

Initiative 6 Narrative

Initiative 7 Narrative

SHA narrative on PCT cluster progress

Overall RAG rating for QIPP programme
To be completed by PCT cluster and moderated by the ir SHA cluster

Initiative 3 Narrative

Initiative 4 Narrative

Initiative 5 Narrative

PCT Cluster 6 PCT Cluster 7

Initiative 1 Narrative

Initiative 2 Narrative

Domains
Totals for RAG Rating

Kent & Medway Surrey Sussex PCT Cluster 4

NHS South: - South East Coast Area
For SHA USE

Report for the month of: Date PCT Clusters

PCT Cluster 5

FLATTEN FILE



Yes, although KPIs require further work Yes, although KPIs require further work Yes

Yes  Yes  

Yes. Post Q1 rating, the SHA now considers the 

Cluster to be Red rated until not just 

identification but delivery of mitigating actions

Yes Yes Yes

Amber Amber Amber 

RAG Rating RAG Rating RAG Rating

RAG Rating RAG Rating RAG Rating

RAG Rating RAG Rating RAG Rating

Q2 - Quarterly Overall RAG rating for QIPP programm e
To be completed by SHA cluster

Q3- Quarterly Overall RAG rating for QIPP programme
To be completed by SHA cluster

Q4- Quarterly Overall RAG rating for QIPP programme
To be completed by SHA cluster

i. Confirmation that all elements of assurance as set out in the planning round have 
been transposed into the QIPP milestone tracker

ii. Quarterly assessment of progress in delivering transactional change completed. 
Supported by evidence of impact demonstrated through finance, activity, 
performance and workforce change whilst maintaining or improving quality

iii. Quarterly assessment of progress in delivering transformational change 
completed.
Supported by evidence that in-year milestones which are required ensure delivery in 
2013-14 and 2014-15, (e.g. those associated with building the case for 
reconfiguration or invest to save schemes), are on track.

Q1 - Quarterly Overall RAG rating for QIPP programm e
To be completed by SHA cluster
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£275,822

£421,361

£72,585

£76,318

£104,038

£82,775

£335,716

£139,123

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS category for savings Acute Contracts (Non Elective)
Estimated savings
2012-13 (£000's)

£14,831
Estimated savings 
2013-14 (£000's)

£32,158
Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£14,831
FIMS savings
2013-14

£32,158
FIMS savings
2014-15

Total for CSR period £46,989

Workstream 1A Workstream 1B Workstream 1C Workstream 1D Workstream 1E Workstream 1F Workstream 1G Workstream 1H Workstream 1I Workstream 1J Workstream 1K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

There will be  a reduction in long and 
short stay admissions for people with 
conditions for same day emergency care, 
resulting in a reduction in the requirement 
for In-patient capacity
The specific pathways and numbers of 
patients to be managed through each 
pathway will be agreed by end July 2012 
and confirmed in December.  Areas for 
further strategic redesign, including 
specialist pathways) will have been 
agreed by CCGs (linked to NHS 111 
initiative)

There will be  a reduction in long and 
short stay admissions for people with 
conditions for same day emergency care, 
resulting in a reduction in the requirement 
for In-patient capacity
The specific pathways and numbers of 
patients to be managed through each 
pathway will be agreed by end Dec 2012.    
The areas agreed in 12/13 for further 
strategic redesign, including specialist 
pathways) will have been implemented by 
CCGs

The number of unplanned hospital 
admissions will be reduced as a result of 
redesigned urgent and same day 
emergency care pathways; in particular 
that
•All 49 conditions/ scenarios contained 
within the Directory of AEC for Adults will 
have been considered, opportunities for 
pathway development reviewed and a 
clear decision made as to whether 
service redesign is required. 
• By considering the Potential 
Opportunities and redesigning services 
as considered appropriate it is intended 
to maximise the number of patients who 
are assessed/diagnosed/treated and 
discharged without the need for a stay in 
a hospital bed – i.e. treated using an 
Ambulatory Emergency Care pathway.   
•The financial impact of any additional 

Introduction of best 
practice tariff for same 
day emergency care 
(First Phase)

Clinical leadership 
group will have 
identified a further 3 
specialist pathway 
areas for review (eg 
trauma)

Same day emergency  
Care Pathways for 
implementation in 
2012/13 to be agreed 
by urgent care boards 
by end July, including 
estimate of numbers of 
patients planned to 
follow the pathway.

Second designation 
visit to Trauma Units s 
completed, and trauma 
decision tree 
implemented so 
Trauma system is 
operational across Kent 
& Medway

Agreed prioritised list of  
same day emergency 
care pathways drafted, 
ready to be signed off 
by urgent care boards 
and implementation 
dates for each pathway 
to be set when pathway 
signed off

Redesigned urgent care 
strategic model agreed 
by Urgent Care Boards 
and CCGs across each 
urgent care area

Introduction of next 
phase of best practice 
tariff for same day 
emergency care

Progress 
implementation & 
review progress of 
same day emergency 
care pathways  
(dependant on plan 
agreed Dec 2012)and 
agree a revised action 
plan with urgent care 
boards, which will 
include specific patient 
activity’

Progress 
implementation & 
review progress of 
same day emergency 
care pathways  
(dependant on plan 
agreed Dec 2012, and 
any tariff changes) and 
agree a revised action 
plan with urgent care 
boards, which will 
include specific patient 
activity’

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 Jul-12 Nov-12 Dec-12 Mar-13 Apr-13 Sep-13 Jun-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Due to staff availability 
to finalise documents 

still awaiting board 
confirmation in MTW, 
and financial mapping 
in ECK as previously 
reported and now due 

for October.

September visits 
completed  and further 

work under way to  
align EKHUFT clinical 

strategy.

Completed Completed Delayed - amber In progress In progress In progress In progress Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
Month 9 Dec-11 0

Month 10 Jan-12 0

Month 11 Feb-12 0

Month 12 Mar-12 0

Month 1 Apr-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Jul 12 Nov 12 Dec 12 Mar 13 Apr 13 Sep 13 Jun 14 0

Month 2 May-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Jul 12 Nov 12 Dec 12 Mar 13 Apr 13 Sep 13 Jun 14 0

Month 3 Jun-12 Jul 12 Nov 12 Dec 12 Mar 13 Apr 13 Sep 13 Jun 14 0

Month 4 Jul-12 Sep 12 Nov 12 Dec 12 Mar 13 Apr 13 Sep 13 Jun 14 2

Month 5 Aug-12 Sep 12 Nov 12 Dec 12 Mar 13 Apr 13 Sep 13 Jun 14 2

Month 6 Sep-12 Oct 12 Nov 12 Dec 12 Mar 13 Apr 13 Sep 13 Jun 14 3

Month 7 Oct-12 0

Month 8 Nov-12 0

Month 9 Dec-12 0

Month 10 Jan-13 0

Month 11 Feb-13 0

Month 12 Mar-13 0

Month 1 Apr-13 0

Month 2 May-13 0

Month 3 Jun-13 0

Month 4 Jul-13 0

Month 5 Aug-13 0

Month 6 Sep-13 0

Month 7 Oct-13 0

Month 8 Nov-13 0

Month 9 Dec-13 0

Month 10 Jan-14 0

Month 11 Feb-14 0

Month 12 Mar-14 0

Month 1 Apr-14 0

Month 2 May-14 0

Month 3 Jun-14 0

Month 4 Jul-14 0

Month 5 Aug-14 0

Month 6 Sep-14 0

Month 7 Oct-14 0

Month 8 Nov-14 0

Month 9 Dec-14 0

Month 10 Jan-15 0

Month 11 Feb-15 0

Month 12 Mar-15 0

Month 1 Apr-15 0

8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact

Date
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Number of CCGs signed up to this milestone

Same Day Emergency 
Care pathway 

development is on 
track,  despite some 

delay in formal sign off 
due to financial 

information and Board 
timing.

Trauma Unit 
designation progressing 

well in Medway and 
Tunbridge Wells,  but 

Milestone due date

Progress reporting against milestones and 
Initiative 1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall progress of the initiative along w ith risks, issues and mitigating actions w here relevant

▪ Quarterly (required) Report overall progress of the initiative and supporting w orkstreams including an assessment of progress against performance 
indicators and f inance. Include narrative on risks, issues and mitigating actions w here relevant

QIPP Initiative Reporting
Milestone type RAG rating for the 

Initiative

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))

(ESR / workforce indicators)  Anticipated performan ce at period 
end

Relevant ESR / workforce performance indicators

(UNIFY indicators) Anticipated performance at perio d end

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify 
progress against milestones

(SUS indicators) Anticipated performance at period end

Optional SHA FIMS Categories

(Use where these have been defined within your SHA)

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare system e.g. activity, t ransfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is 
down into end states for each remaining year in the  CSR 
period or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.
Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against 
milestones

 Increased number of patients accessing non-acute unplanned care and reduction in acute attendances

Focus of workstreams

QIPP workstreams supporting this initiative (title / 
description narrative required)

Redesign of Same Day emergency care pathways Redesign of urgent care pathways

FIMS Categories where this initiative will impact ( n.b. 
the sum of savings across all initiatives should be  <50% 
of planned savings)

Totals of planned savings from this initiative (£00 0's)

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-
7 sub-programme area which will contribute to mater ial 
savings in FIMS Categories)

PCT cluster Urgent Care

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))
Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period 
(£000's)
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:

2012- 2013 Milestone Tracker

QIPP Initiative 1



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£15,603
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£15,603
FIMS savings
2013-14

£10,157
FIMS savings
2014-15

£10,157 Total for CSR period £35,917

Workstream 2A Workstream 2B Workstream 2C Workstream 2D Workstream 2E Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

Patients have 
increased awareness 
and receive proactive 
treatment to prevent or 
reduce the impact of 
long term conditions. 
As a result, patients 
benefit from:
- Increased survival 
rates;
- Improved quality of 
life;
- Fewer unplanned 
hospital admissions 
Phasing of quantified 
benefits (activity 
reduction/cost) is 
currently being finalised 
between CCGs and 
providers - expected by 

Patients have 
increased awareness 
and receive proactive 
treatment to prevent or 
reduce the impact of 
long term conditions. 
As a result, patients 
benefit from:
- Increased survival 
rates;
- Improved quality of 
life;
- Fewer unplanned 
hospital admissions 
CCG s will have 
monitored the interim 
achievement of the 
quantified benefits set 
out in 2012/3 projected 
forward to 2013/14, to 

Patients have 
increased awareness 
and receive proactive 
treatment to prevent or 
reduce the impact of 
long term conditions. 
As a result, patients 
benefit from:
- Increased survival 
rates;
- Improved quality of 
life;
- Fewer unplanned 
hospital admissions 
CCG s will have 
monitored the interim 
achievement of the 
quantified benefits set 
out in 2012/3 projected 
forward to 2014/5, to 

Risk stratification and 
decision tools for CCGs 
Outline Business case 
submitted to the Kent 
& Medway Clinical 
Commissioning 
Committee for 
agreement. 

Profile of activity 
reduction by CCG up to 
2014, to be confirmed 
with CCGs.

Operational guidance 
available to CCGs to 
support delivery of new 
model of care based on 
local analysis

Social care data link 
included in Kent & 
Medway Health 
Informatics Service 
data warehouse

Agreement by each 
CCG to deploy a 
specific risk 
stratification tool 
supplied by the single 
data warehouse is 
secured, in addition to 
the two decision 
support tools that are 
also available to all 
CCG’s in Kent & 
Medway.

Early indicators from 
risk stratification work 
inform 2013 contract 
negotiations

All organisations using 
a risk stratification tool

Profile of 13/14 LTC 
activity reduction  by 
CCG confirmed

75% of the stock of 
Telehealth base units 
are in place and in use

Streamlined lung 
cancer pathways in 
place

In line with National 
Programme, further 
Cancer awareness 
campaigns carried out 
following successful 
trial in 11/12. More 
Campaigns will follow in 
time.

High level options 
appraisal complete for 
radiotherapy

Decision about the 
locality and quantity of 
new linacs to be taken 
by the CCG 
commissioners in line 
with the radiotherapy 
strategy

A decision about the 
supplier of a new 
electronic prescribing 
system for cancer 
chemotherapy 
administration in all 
Kent & Medway Acute 
Provider Trusts will be 
made by a Chief 
Executive Led group 
with Cancer 
Partnership Board, 

Commentaries on 
Radiotherapy and 
Electronic prescribing 
included in contract 
schedules as required.
Work to be developed 
between Kent Cancer 
Network and 
Contracting and 
Procurement team re: 
knock on impact to 
acute/other provider 
provision

Up to 3 new linac 
machines purchased 
and installed to 
increase capacity and 
improve access

Risks remain with the 
Summer break and 
availability of ley staff, 
as well as the 
transitional change 
affect on people End 
states are still 
expected to be met 
within the financial 
year. 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end

Mar-13 Mar-14 Mar-15 May-12 Jul-12 Jun-12 Aug-12 Sep-12 Sep-12 Jan-13 Jan-13 Mar-13 Apr-12 Jul-12 Sep-12 Oct-12 Mar-13 Apr-13 Mar-14 Oct-12 Jul-12 Sep-12

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

At present, the risk in 
this area relates to 
insufficient “stretch” 

required by Providers in 
order to realise the 

CQIN payment on offer 
to them. Whereas this 
is clear for the North of 

Implementation now 
considered to be of 

second order priority to 
that robust Acute and 
Primary care data as 
the first order priority.  

Progress has now been 
made in ensuring that 

All CCGs have now 
been supported in 
having informed 

discussions on which 
formal decision making 

will be possible, and 
confirmation for all of 

K&M will be possible in 

Additional snapshot 
audit has now been 
completed by Public 

health, and as 
described in our 

“Operational Guidance” 
and will be used to 

inform 13/14 

This will be to a greater 
or lesser degree in 
each CCG, and the 

objective may need to 
be re-qualified as “all 
CCGs using a risk 

stratification tool, rather 
than all organisations” 

Consistent with 2.6 Business Case for 
Monitoring presented at 

Commissioning 
Committee.  Now has 

to be presented to 
individual CCGs

Completed ahead of 
schedule

Possibility of being 
delayed  – population 

studies and need being 
assessed

We now have all 
potential suppliers 

presenting their 
products on the 14th 

September to a 
multidisciplinary users 

group and provider 
Chief executives. A 

Discussions taking 
place with the contract 
and procurement team

Although some areas of 
the Radiotherapy 

strategy are taking 
longer than planned it 
is expected that this 
will be completed on 

schedule.

Completed Delayed - amber Completed Delayed - amber Completed Delayed - amber Delayed - amber Delayed - amber In progress Completed Completed Completed In progress In progress Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

May 12 Jul 12 Jun 12 Aug 12 Sep 12 Sep 12 Jan 13 Jan 13 Mar 13 Apr 12 Jul 12 Sep 12 Oct 12 Mar 13 Apr 13 Mar 14 0

May 12 Jul 12 Jun 12 Aug 12 Sep 12 Sep 12 Jan 13 Jan 13 Mar 13 Jul 12 Sep 12 Oct 12 Mar 13 Apr 13 Mar 14 0

Jul 12 Jun 12 Aug 12 Sep 12 Sep 12 Jan 13 Jan 13 Mar 13 Jun 12 Sep 12 Oct 12 Mar 13 Apr 13 Mar 14 -1

Aug 12 Aug 12 Sep 12 Sep 12 Jan 13 Jan 13 Mar 13 Sep 12 Oct 12 Mar 13 Apr 13 Mar 14 1

Aug 12 Mar 13 Sep 12 Sep 12 Jan 13 Jan 13 Mar 13 Aug 12 Oct 12 Mar 13 Apr 13 Mar 14 7

Oct 12 Mar 13 Sep 12 Feb 13 Mar 13 Feb 13 Mar 13 Oct 12 Mar 13 Apr 13 Mar 14 18

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Risks to the 
Programme are as it 
last month’s report. 
There is still huge 

goodwill and 
momentum to achieve 

it, but movement of key 
staff into new CCG 
roles loses some 

legacy understanding in 
a time of transition, and 
in some areas, there is 

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (optional) to report overall progress of the initiative along w ith risks, issues 
and mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting w orkstreams. It should include an assessment of progress against 
performance indicators, and f inance along w ith risks and mitigating actions

RAG rating for the 
Initiative

Telehealth Predictive risk model Cancer pathways

PCT cluster Long term conditions

QIPP Initiative 2



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

£13,324
Estimated savings 
2013-14 (£000's)

£5,173
Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£13,324
FIMS savings
2013-14

£5,173
FIMS savings
2014-15

£5,173 Total for CSR period £23,670

Workstream 3A Workstream 3B Workstream 3C Workstream 3D Workstream 3E Workstream 3F Workstream 3G Workstream 3H Workstream 3I Workstream 3J Workstream 3K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

Initiatives will see a 
reduction in elective 
activity overall, which 
incorporates a 
reduction in acute 
activity and increase in 
community activity. 
Cluster wide this 
reduction is currently:
New acute: -30,469
Follow up acute: -
20,534
New community: 
+14,852
Follow up community: 
+ 7729
Two factors may 
impact on totals for 
DGS CCG which affect 
the Cluster end state: 

A continued reduction 
in acute elective activity 
with additional care 
provided in the 
community is 
expected. Quantified 
impact on elective 
activity will be finalised 
in late 2012 as part of 
CCGs’ contracting 
process

A continued reduction 
in acute elective activity 
with additional care 
provided in the 
community is 
expected. Quantified 
impact on elective 
activity will be finalised 
in late 2013 as part of 
CCGs’ contracting 
process.

Ongoing monitoring of 
reduced referral 
volumes introduced 
in12/13 contracts

Referral management 
plans in place and all 
practices in relevant 
localities engaged.

Review of electronic 
patient referral 
complete. Share details 
with Acute Providers to 
develop action plan as 
required.

Action plans in place 
for  practices 
exceeding referral 
management targets

Review of the use of 
remote cardiac 
monitoring devices 
complete. Details to be 
shared with Clinical 
Commissioning Groups 
to decide on follow up 
action. 

Review of Cardiac 
rehabilitation service in 
NHS Medway 
complete. Develop 
action plan with Clinical 
Commissioning Group.

All patients with heart 
failure (including non-
left ventricular systolic 
dysfunction) are 
included in Heart 
Failure treatment 
pathway and where not 
an action plan is 
developed with the 
Clinical Commissioning 
Group to ensure 
addition.

Review future priorities 
in line with revised 
national cardiac 
strategy. Develop Kent 
Cardiovascular Network 
Work Plan and revise 
Kent Cardiovascular 
Five Year Strategy 
document in 
consultation with 
Clinical Commissioning 
Groups.

Maidstone and 
Tunbridge Wells stroke 
action plan fully 
implemented and 
performance in line with 
target

20% of patients 
receiving early 
supported discharge for 
stroke

Reperfusion telephone 
advice service in place

80% of patients 
spending 90% of time 
on a stroke unit

Reduction in the 
variation in device 
implantation rates 
across the Network so 
that they are in line 
with the national 
average.

Robust 
revascularisation/ 
surgery pathways 
including tertiary 
cardiology services are 
in place

Access to cardiac 
imaging is increased 
across Kent and 
Medway to ensure 
compliance with NICE 
Clinical Guideline 95.

Catheter Laboratory 
activity has been 
reviewed to ensure the 
services delivered are 
efficient and effective 
using benchmarking 
data e.g. on usage to 
assess performance

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 Apr-12 May-12 Oct-12 Sep-12 Sep-12 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Mar-14 Apr-14 May-14 Jun-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Completed Written review 
completed. Difficulty 

researching examples 
of payments other than 

standard outpatient 
tariff due to reluctance 
of trusts to respond. 

Information now 

Gap analysis 
undertaken Compared 
service with national 
standards and DH & 
NICE Commissioning 

Guidance. Report 
completed being 

presented to Medway 

All patients in West & 
East Kent with non-left 

ventricular systolic 
dysfunction heart failure 

are included in HF 
treatment pathway. 

Exception is Medway. 
Medway Community 

Work will commence 
when new national 
strategy published. 
This unlikely to be 

available before January 
2013

Service review 
completed and 

recommendations fed 
back to director of 

operations.
Performance measure 
for stroke now being 

met.

Achievement in South 
Kent and Medway. 

Teams up and running 
in West Kent. Service 

due to commence 
October 2012 in East 

Kent.

All providers meeting 
target but monitoring 
needs to achieve long 

term compliance.

Completed Completed Completed Completed In progress Completed In progress Work not yet commenced In progress In progress Work not yet commenced In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Apr 12 Apr 12 Apr 12 Apr 12 Aug 12 Sep 12 Sep 12 Feb 13 Mar 13 Apr 13 May 13 Jun 13 Mar 14 Apr 14 May 14 Jun 14 -3

Aug 12 Sep 12 Sep 12 Feb 13 Mar 13 Apr 13 May 13 Jun 13 Mar 14 Apr 14 May 14 Jun 14 -2

Aug 12 Sep 12 Sep 12 Feb 13 Mar 13 Apr 13 May 13 Jun 13 Mar 14 Apr 14 May 14 Jun 14 -2

Aug 12 Sep 12 Sep 12 Feb 13 Mar 13 Apr 13 May 13 Jun 13 Mar 14 Apr 14 May 14 Jun 14 -2

Sep 12 Sep 12 Sep 12 Feb 13 Mar 13 Apr 13 May 13 Jun 13 Mar 14 Apr 14 May 14 Jun 14 -1

Oct 12 Sep 12 Sep 12 Feb 13 Mar 13 Apr 13 May 13 Jun 13 Mar 14 Apr 14 Mar 14 Jun 14 -2

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

0

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (optional) to report overall progress of the initiative along w ith risks, issues 
and mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting w orkstreams. It should include an assessment of progress against 
performance indicators, and f inance along w ith risks and mitigating actions

RAG rating for the 
Initiative

Cardiac and stroke services Learning disabilitiesReduction in referral variation

PCT cluster Planned Care

QIPP Initiative 3



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

£2,350
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£2,350
FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £2,350

Workstream 4A Workstream 4B Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G Workstream 4H Workstream 4I Workstream 4J Workstream 4K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

Workstream 4a
Common mental health 
conditions managed in 
primary care by most 
appropriate primary 
care professional
Increased capacity in 
primary care to deliver 
effective management 
of those with stable, 
long term mental health 
conditions
Services developed in 
primary care which 
better support 
improvements in the 
physical health care of 
those with mental 
illness
Workstream 4b

Workstream 4b
Fewer patients will 
present to secondary 
care as severe non-
psychotic (in cluster 4) 
because they will 
receive earlier and more 
effective intervention in 
primary care services. 
Many patients with 
stable, long term 
mental health 
conditions (currently in 
secondary care) will 
receive effective 
management and 
support in primary acre 
with agreed shared 
care arrangements
Workstream 4c

Workstream 4b
Fewer patients will 
present to secondary 
care as severe non-
psychotic (in cluster 4) 
because they will 
receive earlier and more 
effective intervention in 
primary care services. 
Many patients with 
stable, long term 
mental health 
conditions (currently in 
secondary care) will 
receive effective 
management and 
support in primary acre 
with agreed shared 
care arrangements

Direct all routine 
referrals for people with 
clinically significant 
mood and anxiety 
conditions to the 
primary care 
psychological therapies 
services. Caseload of 
clusters 1,2,& 3 
(common mental health 
conditions) held by 
KMPT in secondary 
care services will be 
less than 2% of all 
caseload held by end of 
2012/13

Finalise implementation 
plans for community 
mental health redesign

Shortfall proposals 
worked up for each 
cluster group and by 
each CCG area

Completion of public 
consultation on acute 
inpatient services 
review

Finalised improvement 
plans for each cluster 
after CCG 
presentations

Finalisation and 
agreement of 
consultation results on 
acute inpatient services 
review

Start up the 
implementation of 
agreed findings of acute 
inpatient services 
review

Progress report of 
improvement for each 
cluster by each CCG 
area, and further 
recommendations

Negotiated indicative 
activity in KMPT 
contract

Signing off a PbR-
based contract with 
KMPT

Negotiated indicative 
activity in KMPT 
contract

There remains some 
risk to pathway 
redesign programmes 
in that KMPT is still 
trying to renegotiate 
QIPP savings signed off 
in the contract 
settlement for 2012/13. 
Delay in LM 4.3 may 
come to impact on 4.5.

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end

Mar-13 Mar-14 Mar-15 Jul-12 Jun-12 Jul-12 Oct-12 Sep-12 Sep-12 Jan-13 Feb-13 Apr-13 Apr-13 Apr-14 Date Date Date

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Completed Completed In progress.KMPT are 
still developing their 

implementation plans 
for developing pathways 

for clusters and 
implementing in each 
CCG area. Shortfall 

proposals are 

On target. 
Consultations due to 

end on Oct 26th.

Delayed as a 
consequence of delay 

to 4.3 above. 
Anticipated completion 

end Dec.

Given the timetable this 
will now be end 

November.

On target On target Flagged in our 
commissioning 

intentions letter for end 
Sept.

On target On target

Completed Completed Delayed - amber In progress Delayed - amber Delayed - amber Work not yet commenced Work not yet commenced Work not yet commenced In progress Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Jun 12 Jun 12 Jul 12 Oct 12 Sep 12 Sep 12 Jan 13 Feb 13 Apr 13 Apr 13 Apr 14 -1

Mar 13 Mar 14 Mar 15 Jul 12 Jun 12 Jul 12 Oct 12 Sep 12 Sep 12 Jan 13 Feb 13 Apr 13 Apr 13 Apr 14 0

Jul 12 Jun 12 Jul 12 Oct 12 Sep 12 Sep 12 Jan 13 Feb 13 Apr 13 Apr 13 Apr 14 0

Jul 12 Sep 12 Oct 12 Sep 12 Sep 12 Jan 13 Feb 13 Apr 13 Apr 13 Apr 14 2

Sep 12 Oct 12 Sep 12 Sep 12 Jan 13 Feb 13 Apr 13 Apr 13 Apr 14 2

Sep 12 Oct 12 Dec 12 Nov 12 Jan 13 Feb 13 Apr 13 Apr 13 Apr 14 7

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0

End States and 
milestones for all 
transformational 

projects have been 
developed and agreed, 
including with MH GP 

leads of CCGs. All 
deliverables are on 

track except  
4.3 has become 

delayed – amber as we 
have not accepted the 

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (optional) to report overall progress of the initiative along w ith risks, issues 
and mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting w orkstreams. It should include an assessment of progress against 
performance indicators, and f inance along w ith risks and mitigating actions

RAG rating for the 
Initiative

- Monitoring of KMPT care clusters
- Numbers in primary care with shared care agreements

- Bed numbers and bed utilisation

Quality & finance Quality, activity & financeQuality Quality

Review and redesign Acute inpatient 
services

Implementation of Payment by Results with 
KMPT

Community Mental Health Services 
Redesign (Primary Care)

Community Mental Health Services 
Redesign (Secondary Care)

PCT cluster Mental Health

QIPP Initiative 4



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Mental Health & 
Learning Disabilities 
Contracts 

Estimated savings
2012-13 (£000's)

-£1,735
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

-£1,735
FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period -£1,735

Workstream 5A Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

As part of the Kent and 
Medway Integrated plan 
for Dementia, the 
model of acute care in 
East Kent will be 
redesigned with 
financial and quality 
impacts:
Quality: increase 
community services 
and improve access for 
patients so that they 
can be cared for in the 
community (whether at 
home or in residential 
care). 
Finance: The cost will 
ultimately be offset by 
the reduction of up to 
30 inpatient mental 

Implementation of the 
Integrated plan for 
Dementia across Kent 
and Medway will lead 
to increased diagnosis 
rates for dementia – 
target 50% of people 
expected to have 
dementia will have a 
diagnosis recorded on 
GP dementia registers 
by end 2013. There will 
be a range of universal 
services offering 
information, advice, 
guidance and support 
to people with dementia 
and their families, 
enabling people to live 
well with their 

People with Dementia 
will be supported to live 
longer in their own 
homes. There will be 
fewer admissions to 
acute hospitals or 
specialist in-patient 
units. Where admission 
is required, length of 
stay will be shorter. As 
a result we will see a 
reduction in 
requirements for in-
patient bed capacity 
and the growth in 
demand for dementia 
services, due to 
population changes, 
will be met by services 
based in Kent & 

Extension of the Home 
Treatment Service to 
increase capacity by 
15% across East Kent.

Implementation of a 
Crisis Support Service 
in East Kent, based on 
existing model in West 
Kent.

Implementation of a 
Crisis Support Service 
in Medway, working 
alongside the rapid 
response team.

Full Crisis Support 
model rolled out in 
alignment with KCC 
Domiciliary re-let.

Reduction in the 
number of inpatient 
beds in East Kent 
(reducing from 61 to 45) 
further to 
reconfiguration. 

Darent Valley Hospital  
Buddy Pilot Scheme 
launched

Final Report: Review of 
Intermediate Care 
Provision to deliver 
recommendations that 
inform CCG 
commissioning 
decisions from Jan 
2013

Guidance launched to 
call Care Homes in 
Kent enabling 
consistent care 
pathways for common 
conditions, i.e. falls, 
pressure ulcers etc.

Care Homes 
Dashboard, developed 
and supported by NHS 
Kent & Medway and 
Kent County Council, 
to be launched enabling 
risk issues with care 
homes to be flagged.

Carers Education Pack 
for those with dementia 
in Kent to be co-
designed and launched.

Revised pathway to 
increase dementia 
diagnosis in primary 
care (interdependency 
with shared care 
protocol for prescribing 
dementia drugs). 
Agreed with Kent & 
Medway Partnership 
Trust through PbR 
process and with 
individual CCGs who 
will drive 
implementation. 

• Risk of delay in 
decision making 
process re outcome of 
consultation and 
implementation of 
decision– timetable 
agreed with all key 
decision making 
bodies.
• Delay in procurement 
process for new crisis 
services in Medway 
and East Kent. Delays 
to domiciliary re-let 
mitigated with interim 
service in East Kent 
through KCC contract 
variations. Medway 
service to be procured 
through contract 

- reduction of up to 30 
inpatient mental health 
beds

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end

Mar-13 Mar-14 Mar-15 Jun-12 Sep-12 Sep-12 May-13 Nov-12 Jun-12 Dec-12 Nov-12 Oct-12 Mar-13 Oct-12

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Procurement of Home 
Treatment Services  is  

complete

All the preparation is 
complete for it to go live 

on the 1st of October 
2012.

Completed. Went live in 
September 2012.

Delayed. Kent County 
Council confirmed May 
2013 subject to purdah 
for council elections. 

No immediate impact, 
interim solution (5.2) 
identified to mitigate 

risk. 

On Target. Inpatient 
reconfiguration 

consultation completed 
between May and June. 
Decision for September 

Board, rollout from 
October, impact in 
November. Pending 

Completed. Scheme 
initiated.

On Target. Medway 
Intermediate Care 

Review completed in 
February. Kent County 

Council completed 
review of social care 

intermediate care 
needs in June. Swale 

On Target. Has been 
reviewed by GP and 

CCG stakeholder 
groups. To be agreed 
with Kent Community 
Health Trust. To be 

approved by the CCGs 
and Commissioning 

In discussion with KCC 
to bring together.

On Target. Presently 
being commissioned.

Delayed. Work around 
increasing dementia 

diagnosis 38% to 50% 
by 2014. Work in hand 
to support increased 
diagnosis in primary 

care through redesign 
of diagnostic pathway 

Completed Completed Completed Delayed - amber In progress Completed In progress In progress In progress In progress Delayed - amber

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Jun 12 Aug 12 Jul 12 Apr 13 Nov 12 Jun 12 Dec 12 Nov 12 Oct 12 Mar 13 Oct 12 -4

Mar 13 Jun 12 Aug 12 Jul 12 Apr 13 Nov 12 Jun 12 Dec 12 Nov 12 Oct 12 Mar 13 Oct 12 -4

Jun 12 Aug 12 Jul 12 Apr 13 Nov 12 Jun 12 Dec 12 Nov 12 Oct 12 Mar 13 Oct 12 -4

Sep 12 Aug 12 May 13 Nov 12 Dec 12 Nov 12 Oct 12 Mar 13 Oct 12 -1

Sep 12 Sep 12 May 13 Nov 12 Dec 12 Nov 12 Oct 12 Mar 13 Oct 12 0

Oct 12 Sep 12 May 13 Nov 12 Dec 12 Nov 12 Oct 12 Mar 13 Oct 12 1

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

September Update:
• 15% increase to the 

Home Treatment 
Service capacity 

implemented. 
• Report on outcome of 

consultation on the 
reconfiguration of the 
number of inpatient 
beds supported by 
CCGs and HOSC,  

submitted to Cluster 

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (optional) to report overall progress of the initiative along w ith risks, issues 
and mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting w orkstreams. It should include an assessment of progress against 
performance indicators, and f inance along w ith risks and mitigating actions

Finance: The cost will ultimately be offset by the reduction of up to 30 inpatient mental health beds (depending on outcome of public consultation) - associated savings will be realised from October 12 but off set initially against the increased cost of providing community services.
Activity: There will be 

15% increase in home treatment workload

Quality, activity & finance

Implementation of new model of care for 
people with dementia including in-reach 

into acute setting.

PCT cluster Dementia

QIPP Initiative 5



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

 
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 6A Workstream 6B Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

By the end of 12/13 we 
will have developed a 
robust plan and be 
ready for the  launch of 
NHS 111 from 1st April 
2013. The mobilisation 
plan will include 
detailed analysis of 
impact on activity 

People requiring 
unplanned care will be 
directed to the most 
suitable point of access 
to services, reducing 
duplication and waste. 
In the early years there 
will be a reduction in 
ED activity as a result 
and in later years the 
growth in activity will be 
less than previously 
predicted.   The plan 
developed in 12/13 will 
give the planned activity 
change for 2013/14

People requiring 
unplanned care will be 
directed to the most 
suitable point of access 
to services, reducing 
duplication and waste. 
In the early years there 
will be a reduction in 
ED activity as a result 
and in later years the 
growth in activity will be 
less than previously 
predicted.   The plan 
developed in 12/13 will 
give the planned activity 
change for 2013/14

Directory of Services for 
urgent care is accurate

Design and agree 
operational procedures

Finalise and begin 
implementation of staff 
training Plan 

Complete Internal 
Testing of systems

Go Live with 111 111 service in place 
across Kent and 
Medway

Contract variation in 
place to remove call 
handling costs from 
OOH operators

Initiate procurement for 
OOH and other 
services required to 
change to align with 
NHS 111 

Review after first 
quarter of operation and 
agree further 
development with the 
CCGs

Out Of Hours (and 
potentially other) urgent 
access contracts in 
place

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Nov-12 Nov-12 Jan-13 Mar-13 Apr-13 Apr-13 Jun-13 Aug-13 Apr-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Being monitored 
through programme 

Board

Being monitored 
through programme 

Board

IT Lead agreed 
progressing testing 

plan.

Completed In progress In progress In progress In progress In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Apr 12 Mar 13 Apr 13 Apr 13 Jun 13 Aug 13 Apr 14 0

Apr 12 Mar 13 Apr 13 Apr 13 Jun 13 Aug 13 Apr 14 0

Mar 13 Apr 13 Apr 13 Jun 13 Aug 13 Apr 14 0

Nov 12 Nov 12 Jan 13 Mar 13 Apr 13 Apr 13 Jun 13 Aug 13 Apr 14 0

Nov 12 Nov 12 Jan 13 Mar 13 Apr 13 Apr 13 Jun 13 Aug 13 Apr 14 0

Nov 12 Nov 12 Jan 13 Mar 13 Apr 13 Apr 13 Jun 13 Aug 13 Apr 14 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (optional) to report overall progress of the initiative along w ith risks, issues 
and mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting w orkstreams. It should include an assessment of progress against 
performance indicators, and f inance along w ith risks and mitigating actions

Mobilisation plan on 
track.  Local 

governance groups 
being developed with 
agreement to work at 
urgent care boards. 

Clinical Leads agreed 
for each Governance 

grouping, risks 
continue regarding 
clinical leadership 

capacity. 

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Implementation of NHS 111 Redesign of Out of Hours Care

PCT cluster Implementation of NHS 111 and Redesign of Out of Hours care. This is aligned to Urgent Care and both activity and financial shifts will be included within Initiative 1

QIPP Initiative 6



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Primary Care 
Prescribing

Estimated savings
2012-13 (£000's)

£11,022
Estimated savings 
2013-14 (£000's)

£11,022
Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

11022
FIMS savings
2013-14

£11,022
FIMS savings
2014-15

£9,888 Total for CSR period £31,932

Workstream 7A Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

CCGs will have 
achieved financial 
balance in their GP 
practice prescribing 
budget.
Reduction in spend per 
ASTRO-PU will have 
reduced by 5% from 
2011/12

Reduction in spend per 
ASTRO-PU will have 
reduced by a further 
2% from 2011/12

Reduction in spend per 
ASTRO-PU will have 
reduced by a further 
2% from 2011/12

Practice engagement 
on QIPP plans 
complete across 
Cluster

All practices have 
agreed a range of 
actions that they will 
undertake in order to 
increase cost effective 
prescribing 

Progress review and 
continued practice 
support
Epact data reflects 
planned reductions for 
practices in the target 
areas chosen

Progress review and 
continued practice 
support 
Epact data reflects 
planned reductions for 
practices in the target 
areas chosen

Spend per ASTRO-PU 
has reduced with a 
forecast outturn of 3-
4% reduction in 
ASTRO-PU (Full year 
epact data not available 
until June 2012)

Savings quantified as 
from additional 
opportunities are 
identified through drugs 
going off patent, new 
drugs being introduced 
and new NICE 
guidance

Practice engagement 
on QIPP plans 
complete across 
Cluster

All practices have 
agreed a range of 
actions that they will 
undertake in order to 
increase cost effective 
prescribing 

Progress review and 
continued practice 
support
Epact data reflects 
planned reductions for 
practices in the target 
areas chosen

Progress review and 
continued practice 
support 
Epact data reflects 
planned reductions for 
practices in the target 
areas chosen

 
• The main risk to 
delivery will from a 
change in the pricing of 
Category M drugs such 
that savings in generics 
will not be as great as 
anticipated leading to a 
lower reduction in 
spend per APU than 
anticipated.
• There is also still a 
need for some GP 
practices to recognise 
the need to take 
accountability for 
changes to be made
• Significant variations 
in current growth of 
prescribing between 

Spend per ASTRO-PU 
has reduced

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 end QIPP LM 7.2 end QIPP LM 7.3 end QIPP LM 7.4 end QIPP LM 7.5 end QIPP LM 7.6 end QIPP LM 7.7 end QIPP LM 7.8 end QIPP LM 7.9 end QIPP LM 7.10 end QIPP LM 7.11 end QIPP LM 7.12 end QIPP LM 7.13 end QIPP LM 7.14 end QIPP LM 7.15 end QIPP LM 7.16 end QIPP LM 7.17 end QIPP LM 7.18 end QIPP LM 7.19 end QIPP LM 7.20 end QIPP LM 7.21 end QIPP LM 7.22 end QIPP LM 7.23 end QIPP LM 7.24 end QIPP LM 7.25 end QIPP LM 7.26 end QIPP LM 7.27 end QIPP LM 7.28 end QIPP LM 7.29 end

Mar-13 Mar-14 Mar-15 Jul-12 Sep-12 Nov-12 Jan-13 Jun-13 Jul-13 Nov-13 Aug-12 Mar-13 Mar-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Initial practice 
engagement completed

Completed in ECK.Not 
all practices have been 

visited in WK and 
Medway due to 

capacity but this has 
not delayed practices 
undertaking actions.

On target On target On target On target On target Completed: all 
practices have now got 

targets agreed

On Target On Target

Completed In progress In progress In progress In progress In progress In progress Completed Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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Mar 13 Mar 14 Mar 15 Jul 12 Aug 12 Nov 12 Jan 13 Jun 13 Jul 13 Nov 13 Aug 12 Mar 13 Mar 14 -1

Jul 12 Aug 12 Nov 12 Jan 13 Jun 13 Jun 13 Nov 13 Aug 12 Mar 13 Mar 14 -2

Jul 12 Aug 12 Nov 12 Jan 13 Jun 13 Jun 13 Nov 13 Aug 12 Mar 13 Mar 14 -2
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Nov 12 Jan 13 Jun 13 Jul 13 Nov 13 Aug 12 Mar 13 Mar 14 0

0

0
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0

0

0

0

0

0

0

0

0

0

0

0

0

0
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0

0

0
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0 0 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Current milestones are 
being met in that there 
has been engagement 

with all practices 
across the cluster 

regarding QIPP plans. 
First three months 

prescribing data is now 
available. All CCGs, 
with the exception of 

Medway ,are showing a 
reduction in cost per 

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (optional) to report overall progress of the initiative along w ith risks, issues 
and mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting w orkstreams. It should include an assessment of progress against 
performance indicators, and f inance along w ith risks and mitigating actions

RAG rating for the 
Initiative

Progress will be measured against all evidence-based indicators at cluster, CCG and practice level on a monthly basis
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PCT Milestones graph - QIPP initiative 1
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PCT Milestones graph - QIPP initiative 2
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PCT Milestones graph - QIPP initiative 3

delivery path QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9

QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19

QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29

QIPP LM 4.1QIPP LM 4.1

QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1

QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1QIPP LM 4.1

QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2

QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2QIPP LM 4.2088.4604176.9208265.3812353.8416442.302530.7624619.2228707.6832796.1436884.604973.06441061.52481149.98521238.44561326.9061415.36641503.82681592.28721680.74761769.2081857.66841946.12882034.58922123.04962211.512299.97042388.43082476.89122565.35162653.8122742.27242830.73282919.19323007.65363096.1143184.57443273.03483361.49523449.95563538.4163626.87643715.33683803.79723892.25763980.7184069.17844157.63884246.09924334.55964423.024511.48044599.94084688.40124776.86164865.3224953.78245042.24285130.70325219.16365307.6245396.08445484.54485573.00525661.46565749.9265838.38645926.84686015.30726103.76766192.2286280.68846369.14886457.60926546.06966634.536722.99046811.45086899.91126988.37167076.8327165.29247253.75287342.21327430.67367519.1347607.59447696.05487784.51527872.97567961.4368049.89648138.35688226.81728315.27768403.7388492.19848580.65888669.11928757.57968846.048934.50049022.96089111.42129199.88169288.3429376.80249465.26289553.72329642.18369730.6449819.10449907.56489996.025210084.48610172.94610261.40610349.86710438.32710526.78810615.24810703.70810792.16910880.62910969.0911057.5511146.0111234.47111322.93111411.39211499.85211588.31211676.77311765.23311853.69411942.15412030.61412119.07512207.53512295.99612384.45612472.91612561.37712649.83712738.29812826.75812915.21813003.67913092.13913180.613269.0613357.5213445.98113534.44113622.90213711.36213799.82213888.28313976.74314065.20414153.66414242.12414330.58514419.04514507.50614595.96614684.42614772.88714861.34714949.80815038.26815126.72815215.18915303.64915392.1115480.5715569.0315657.49115745.95115834.41215922.87216011.33216099.79316188.25316276.71416365.17416453.63416542.09516630.55516719.01616807.47616895.93616984.39717072.85717161.31817249.77817338.23817426.69917515.15917603.6217692.0817780.5417869.00117957.46118045.92218134.38218222.84218311.30318399.76318488.22418576.68418665.14418753.60518842.06518930.52619018.98619107.44619195.90719284.36719372.82819461.28819549.74819638.20919726.66919815.1319903.5919992.0520080.51120168.97120257.43220345.89220434.35220522.81320611.27320699.73420788.19420876.65420965.11521053.57521142.03621230.49621318.95621407.41721495.87721584.33821672.79821761.25821849.71921938.17922026.6422115.122203.5622292.02122380.48122468.94222557.40222645.86222734.32322822.78322911.24422999.70423088.16423176.62523265.08523353.54623442.00623530.46623618.92723707.38723795.84823884.30823972.76824061.22924149.68924238.1524326.6124415.0724503.53124591.99124680.45224768.91224857.37224945.83325034.29325122.75425211.21425299.67425388.13525476.59525565.05625653.51625741.97625830.43725918.89726007.35826095.81826184.27826272.73926361.19926449.6626538.1226626.5826715.04126803.50126891.96226980.42227068.88227157.34327245.80327334.26427422.72427511.18427599.64527688.10527776.56627865.02627953.48628041.94728130.40728218.86828307.32828395.78828484.24928572.70928661.1728749.6328838.0928926.55129015.01129103.47229191.93229280.39229368.85329457.31329545.77429634.23429722.69429811.15529899.61529988.07630076.53630164.99630253.45730341.91730430.37830518.83830607.29830695.75930784.21930872.6830961.1431049.631138.06131226.52131314.98231403.44231491.90231580.36331668.82331757.28431845.74431934.20432022.66532111.12532199.58632288.04632376.50632464.96732553.42732641.88832730.34832818.80832907.26932995.72933084.1933172.6533261.1133349.57133438.03133526.49233614.95233703.41233791.87333880.33333968.79434057.25434145.71434234.17534322.63534411.09634499.55634588.01634676.47734764.93734853.39834941.85835030.31835118.77935207.23935295.735384.1635472.6235561.08135649.54135738.00235826.46235914.92236003.38336091.84336180.30436268.76436357.22436445.68536534.14536622.60636711.06636799.52636887.98736976.44737064.90837153.36837241.82837330.28937418.74937507.2137595.6737684.1337772.59137861.05137949.51238037.97238126.43238214.89338303.35338391.81438480.27438568.73438657.19538745.65538834.11638922.57639011.03639099.49739187.95739276.41839364.87839453.33839541.79939630.25939718.7239807.1839895.6439984.10140072.56140161.02240249.48240337.94240426.40340514.86340603.32440691.78440780.24440868.70540957.16541045.62641134.08641222.54641311.00741399.46741487.92841576.38841664.84841753.30941841.76941930.2342018.6942107.1542195.61142284.07142372.53242460.99242549.45242637.91342726.37342814.83442903.29442991.75443080.21543168.67543257.13643345.59643434.05643522.51743610.97743699.43843787.89843876.35843964.81944053.27944141.7444230.2

4
0

8
2

7

4
0

8
5

8

4
0

8
8

9

4
0

9
2

0

4
0

9
5

1

4
0

9
8

2

4
1

0
1

3

4
1

0
4

4

4
1

0
7

5

4
1

1
0

6

4
1

1
3

7

4
1

1
6

8

4
1

1
9

9

4
1

2
3

0

4
1

2
6

1

4
1

2
9

2

4
1

3
2

3

4
1

3
5

4

4
1

3
8

5

4
1

4
1

6

4
1

4
4

7

4
1

4
7

8

4
1

5
0

9

4
1

5
4

0

4
1

5
7

1

4
1

6
0

2

4
1

6
3

3

4
1

6
6

4

4
1

6
9

5

4
1

7
2

6

4
1

7
5

7

4
1

7
8

8

4
1

8
1

9

4
1

8
5

0

4
1

8
8

1

4
1

9
1

2

4
1

9
4

3

4
1

9
7

4

4
2

0
0

5

4
2

0
3

6

4
2

0
6

7

4
2

0
9

8

4
2

1
2

9

4
2

1
6

0

4
2

1
9

1

E
X

P
E

C
T

E
D

 M
O

N
T

H
 O

F
 D

E
LV

IE
R

Y

MONTH REPORTED

PCT Milestones graph - QIPP initiative 4

delivery path QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9

QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19

QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29

QIPP LM 5.1QIPP LM 5.1

QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1

QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1

QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2

QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2088.4604176.9208265.3812353.8416442.302530.7624619.2228707.6832796.1436884.604973.06441061.52481149.98521238.44561326.9061415.36641503.82681592.28721680.74761769.2081857.66841946.12882034.58922123.04962211.512299.97042388.43082476.89122565.35162653.8122742.27242830.73282919.19323007.65363096.1143184.57443273.03483361.49523449.95563538.4163626.87643715.33683803.79723892.25763980.7184069.17844157.63884246.09924334.55964423.024511.48044599.94084688.40124776.86164865.3224953.78245042.24285130.70325219.16365307.6245396.08445484.54485573.00525661.46565749.9265838.38645926.84686015.30726103.76766192.2286280.68846369.14886457.60926546.06966634.536722.99046811.45086899.91126988.37167076.8327165.29247253.75287342.21327430.67367519.1347607.59447696.05487784.51527872.97567961.4368049.89648138.35688226.81728315.27768403.7388492.19848580.65888669.11928757.57968846.048934.50049022.96089111.42129199.88169288.3429376.80249465.26289553.72329642.18369730.6449819.10449907.56489996.025210084.48610172.94610261.40610349.86710438.32710526.78810615.24810703.70810792.16910880.62910969.0911057.5511146.0111234.47111322.93111411.39211499.85211588.31211676.77311765.23311853.69411942.15412030.61412119.07512207.53512295.99612384.45612472.91612561.37712649.83712738.29812826.75812915.21813003.67913092.13913180.613269.0613357.5213445.98113534.44113622.90213711.36213799.82213888.28313976.74314065.20414153.66414242.12414330.58514419.04514507.50614595.96614684.42614772.88714861.34714949.80815038.26815126.72815215.18915303.64915392.1115480.5715569.0315657.49115745.95115834.41215922.87216011.33216099.79316188.25316276.71416365.17416453.63416542.09516630.55516719.01616807.47616895.93616984.39717072.85717161.31817249.77817338.23817426.69917515.15917603.6217692.0817780.5417869.00117957.46118045.92218134.38218222.84218311.30318399.76318488.22418576.68418665.14418753.60518842.06518930.52619018.98619107.44619195.90719284.36719372.82819461.28819549.74819638.20919726.66919815.1319903.5919992.0520080.51120168.97120257.43220345.89220434.35220522.81320611.27320699.73420788.19420876.65420965.11521053.57521142.03621230.49621318.95621407.41721495.87721584.33821672.79821761.25821849.71921938.17922026.6422115.122203.5622292.02122380.48122468.94222557.40222645.86222734.32322822.78322911.24422999.70423088.16423176.62523265.08523353.54623442.00623530.46623618.92723707.38723795.84823884.30823972.76824061.22924149.68924238.1524326.6124415.0724503.53124591.99124680.45224768.91224857.37224945.83325034.29325122.75425211.21425299.67425388.13525476.59525565.05625653.51625741.97625830.43725918.89726007.35826095.81826184.27826272.73926361.19926449.6626538.1226626.5826715.04126803.50126891.96226980.42227068.88227157.34327245.80327334.26427422.72427511.18427599.64527688.10527776.56627865.02627953.48628041.94728130.40728218.86828307.32828395.78828484.24928572.70928661.1728749.6328838.0928926.55129015.01129103.47229191.93229280.39229368.85329457.31329545.77429634.23429722.69429811.15529899.61529988.07630076.53630164.99630253.45730341.91730430.37830518.83830607.29830695.75930784.21930872.6830961.1431049.631138.06131226.52131314.98231403.44231491.90231580.36331668.82331757.28431845.74431934.20432022.66532111.12532199.58632288.04632376.50632464.96732553.42732641.88832730.34832818.80832907.26932995.72933084.1933172.6533261.1133349.57133438.03133526.49233614.95233703.41233791.87333880.33333968.79434057.25434145.71434234.17534322.63534411.09634499.55634588.01634676.47734764.93734853.39834941.85835030.31835118.77935207.23935295.735384.1635472.6235561.08135649.54135738.00235826.46235914.92236003.38336091.84336180.30436268.76436357.22436445.68536534.14536622.60636711.06636799.52636887.98736976.44737064.90837153.36837241.82837330.28937418.74937507.2137595.6737684.1337772.59137861.05137949.51238037.97238126.43238214.89338303.35338391.81438480.27438568.73438657.19538745.65538834.11638922.57639011.03639099.49739187.95739276.41839364.87839453.33839541.79939630.25939718.7239807.1839895.6439984.10140072.56140161.02240249.48240337.94240426.40340514.86340603.32440691.78440780.24440868.70540957.16541045.62641134.08641222.54641311.00741399.46741487.92841576.38841664.84841753.30941841.76941930.2342018.6942107.1542195.61142284.07142372.53242460.99242549.45242637.91342726.37342814.83442903.29442991.75443080.21543168.67543257.13643345.59643434.05643522.51743610.97743699.43843787.89843876.35843964.81944053.27944141.7444230.2

4
0

8
2

7

4
0

8
5

8

4
0

8
8

9

4
0

9
2

0

4
0

9
5

1

4
0

9
8

2

4
1

0
1

3

4
1

0
4

4

4
1

0
7

5

4
1

1
0

6

4
1

1
3

7

4
1

1
6

8

4
1

1
9

9

4
1

2
3

0

4
1

2
6

1

4
1

2
9

2

4
1

3
2

3

4
1

3
5

4

4
1

3
8

5

4
1

4
1

6

4
1

4
4

7

4
1

4
7

8

4
1

5
0

9

4
1

5
4

0

4
1

5
7

1

4
1

6
0

2

4
1

6
3

3

4
1

6
6

4

4
1

6
9

5

4
1

7
2

6

4
1

7
5

7

4
1

7
8

8

4
1

8
1

9

4
1

8
5

0

4
1

8
8

1

4
1

9
1

2

4
1

9
4

3

4
1

9
7

4

4
2

0
0

5

4
2

0
3

6

4
2

0
6

7

4
2

0
9

8

4
2

1
2

9

4
2

1
6

0

4
2

1
9

1

E
X

P
E

C
T

E
D

 M
O

N
T

H
 O

F
 D

E
LV

IE
R

Y

MONTH REPORTED

PCT Milestones graph - QIPP initiative 5

delivery path QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9
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QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.1QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2QIPP LM 6.2088.4604176.9208265.3812353.8416442.302530.7624619.2228707.6832796.1436884.604973.06441061.52481149.98521238.44561326.9061415.36641503.82681592.28721680.74761769.2081857.66841946.12882034.58922123.04962211.512299.97042388.43082476.89122565.35162653.8122742.27242830.73282919.19323007.65363096.1143184.57443273.03483361.49523449.95563538.4163626.87643715.33683803.79723892.25763980.7184069.17844157.63884246.09924334.55964423.024511.48044599.94084688.40124776.86164865.3224953.78245042.24285130.70325219.16365307.6245396.08445484.54485573.00525661.46565749.9265838.38645926.84686015.30726103.76766192.2286280.68846369.14886457.60926546.06966634.536722.99046811.45086899.91126988.37167076.8327165.29247253.75287342.21327430.67367519.1347607.59447696.05487784.51527872.97567961.4368049.89648138.35688226.81728315.27768403.7388492.19848580.65888669.11928757.57968846.048934.50049022.96089111.42129199.88169288.3429376.80249465.26289553.72329642.18369730.6449819.10449907.56489996.025210084.48610172.94610261.40610349.86710438.32710526.78810615.24810703.70810792.16910880.62910969.0911057.5511146.0111234.47111322.93111411.39211499.85211588.31211676.77311765.23311853.69411942.15412030.61412119.07512207.53512295.99612384.45612472.91612561.37712649.83712738.29812826.75812915.21813003.67913092.13913180.613269.0613357.5213445.98113534.44113622.90213711.36213799.82213888.28313976.74314065.20414153.66414242.12414330.58514419.04514507.50614595.96614684.42614772.88714861.34714949.80815038.26815126.72815215.18915303.64915392.1115480.5715569.0315657.49115745.95115834.41215922.87216011.33216099.79316188.25316276.71416365.17416453.63416542.09516630.55516719.01616807.47616895.93616984.39717072.85717161.31817249.77817338.23817426.69917515.15917603.6217692.0817780.5417869.00117957.46118045.92218134.38218222.84218311.30318399.76318488.22418576.68418665.14418753.60518842.06518930.52619018.98619107.44619195.90719284.36719372.82819461.28819549.74819638.20919726.66919815.1319903.5919992.0520080.51120168.97120257.43220345.89220434.35220522.81320611.27320699.73420788.19420876.65420965.11521053.57521142.03621230.49621318.95621407.41721495.87721584.33821672.79821761.25821849.71921938.17922026.6422115.122203.5622292.02122380.48122468.94222557.40222645.86222734.32322822.78322911.24422999.70423088.16423176.62523265.08523353.54623442.00623530.46623618.92723707.38723795.84823884.30823972.76824061.22924149.68924238.1524326.6124415.0724503.53124591.99124680.45224768.91224857.37224945.83325034.29325122.75425211.21425299.67425388.13525476.59525565.05625653.51625741.97625830.43725918.89726007.35826095.81826184.27826272.73926361.19926449.6626538.1226626.5826715.04126803.50126891.96226980.42227068.88227157.34327245.80327334.26427422.72427511.18427599.64527688.10527776.56627865.02627953.48628041.94728130.40728218.86828307.32828395.78828484.24928572.70928661.1728749.6328838.0928926.55129015.01129103.47229191.93229280.39229368.85329457.31329545.77429634.23429722.69429811.15529899.61529988.07630076.53630164.99630253.45730341.91730430.37830518.83830607.29830695.75930784.21930872.6830961.1431049.631138.06131226.52131314.98231403.44231491.90231580.36331668.82331757.28431845.74431934.20432022.66532111.12532199.58632288.04632376.50632464.96732553.42732641.88832730.34832818.80832907.26932995.72933084.1933172.6533261.1133349.57133438.03133526.49233614.95233703.41233791.87333880.33333968.79434057.25434145.71434234.17534322.63534411.09634499.55634588.01634676.47734764.93734853.39834941.85835030.31835118.77935207.23935295.735384.1635472.6235561.08135649.54135738.00235826.46235914.92236003.38336091.84336180.30436268.76436357.22436445.68536534.14536622.60636711.06636799.52636887.98736976.44737064.90837153.36837241.82837330.28937418.74937507.2137595.6737684.1337772.59137861.05137949.51238037.97238126.43238214.89338303.35338391.81438480.27438568.73438657.19538745.65538834.11638922.57639011.03639099.49739187.95739276.41839364.87839453.33839541.79939630.25939718.7239807.1839895.6439984.10140072.56140161.02240249.48240337.94240426.40340514.86340603.32440691.78440780.24440868.70540957.16541045.62641134.08641222.54641311.00741399.46741487.92841576.38841664.84841753.30941841.76941930.2342018.6942107.1542195.61142284.07142372.53242460.99242549.45242637.91342726.37342814.83442903.29442991.75443080.21543168.67543257.13643345.59643434.05643522.51743610.97743699.43843787.89843876.35843964.81944053.27944141.7444230.2

4
0

8
2

7

4
0

8
5

8

4
0

8
8

9

4
0

9
2

0

4
0

9
5

1

4
0

9
8

2

4
1

0
1

3

4
1

0
4

4

4
1

0
7

5

4
1

1
0

6

4
1

1
3

7

4
1

1
6

8

4
1

1
9

9

4
1

2
3

0

4
1

2
6

1

4
1

2
9

2

4
1

3
2

3

4
1

3
5

4

4
1

3
8

5

4
1

4
1

6

4
1

4
4

7

4
1

4
7

8

4
1

5
0

9

4
1

5
4

0

4
1

5
7

1

4
1

6
0

2

4
1

6
3

3

4
1

6
6

4

4
1

6
9

5

4
1

7
2

6

4
1

7
5

7

4
1

7
8

8

4
1

8
1

9

4
1

8
5

0

4
1

8
8

1

4
1

9
1

2

4
1

9
4

3

4
1

9
7

4

4
2

0
0

5

4
2

0
3

6

4
2

0
6

7

4
2

0
9

8

4
2

1
2

9

4
2

1
6

0

4
2

1
9

1

E
X

P
E

C
T

E
D

 M
O

N
T

H
 O

F
 D

E
LV

IE
R

Y

MONTH REPORTED

PCT Milestones graph - QIPP initiative 6
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PCT Milestones graph - QIPP initiative 7

delivery path QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9

QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19

QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29



NHS South of England
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Sep-12

£240,505

£329,027

£68,293

£108,069

£48,145

£36,864

£261,371

£141,446

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS category for savings Acute Contracts (Outpatients)
Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

0
Secondary FIMS 
category for savings

Community Contracts
Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Primary Care, Dental, 
Pharmacy, Ophthalmic

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£19,140
FIMS savings
2013-14

£11,727
FIMS savings
2014-15

£0 Total for CSR period £30,867

Workstream 1A Workstream 1B Workstream 1C Workstream 1D Workstream 1E Workstream 1F Workstream 1G Workstream 1H Workstream 1I Workstream 1J Workstream 1K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

Reduction in 25000 referrals from General 
Practice to Secondary Care Providers 
across Sussex

Reduction in 50000 referrals from General 
Practice to Secondary Care Providers 
across Sussex

Reduction in 85794 referrals from General 
Practice to Secondary Care Providers 
across Sussex

Formal contract and 
specification in place 
for Integrated Care 
Teams in Brighton and 
Hove Clinical 
Commissioning Group

Develop referral 
management tariff and 
specification in 
conjunction with 
Brighton and Sussex 
University Hospital 
Trust in Brighton an 
Hove Clinical 
Commissioning Group

Continue to work 
Sussex wide for 
Muscular Skeletal 
Services but local 
implementation plan 
agreed in Sussex

New Integrated Care 
Team service live in 
Brighton and Hove 
Clinical Commissioning 
Group

Identification of Quality 
and Outcome 
Framework Quality and 
Productivity Pathways 
to be developed for 
2012/13

Principles for 
Programme Budgeting 
agreed in Muscular 
Skeletal Services in 
Brighton and Hove 
Clinical Commissioning 
Group

Referral management - 
delivery of web-based 
referral tool for GPs in 
Sussex

Muscular Skeletal 
Services - Paper Triage 
Plus implemented with 
plans to include a 
reduction in activity of 
3058 outpatient 
appointments in 
Coastal West Sussex 
Clinical Commissioning 
Group

Muscular Skeletal 
Services within Coastal 
West Sussex - begin 
procurement or 
implement system wide 
changes

ACES Ophthalmology 
implemented across 
Coastal West Sussex 
Clinical Commissioning 
Group

Implementation of 
referral management 
service Brighton and 
Sussex University 
Hospital in Brighton 
and Hove Clinical 
Commissioning Group

Decommission or re-
provide current falls 
prevention service in 
Coastal West Sussex 
Clinical Commissioning 
Group

Approve Hand Pain 
Pathway for Muscular 
Skeletal Services in 
East Sussex Clinical 
Commissioning Groups

Publish Hand Pain 
Pathway for Muscular 
Skeletal Services in 
East Sussex Clinical 
Commissioning Groups

Early Implementation of 
Sussex Together 
Planned care Schemes 
in Sussex

Ophthalmology 
Business Case to be 
signed off by Coastal 
Cabinet for 
implementation in 
Coastal West Sussex 

New Service in place 
will dovetail with 
Physiotherapy Triage 
(new service will 
replace Physiotherapy 
Triage) in Sussex

Integrated Care 
Organisation in 
Dermatology place and 
ready to operate -
Coastal West Sussex 
Clinical Commissioning 
Group

Complete development 
of Muscular Skeletal 
Services integrated 
model for 1st April go 
live in Brighton and 
Hove Clinical 
Commissioning Group

Peer Review & Referral 
Management - Overall 
reduction in GP 
Referrals of 6.35% 
achieved Coastal West 
Sussex Clinical 
Commissioning Group

Musculoskeletal - 
Integrated Care 
Organisation in place 
for 2013-14 Coastal 
West Sussex Clinical 
Commissioning Group

Reduction in secondary 
outpatient activity by 
50% overall in relevant 
specialties and 
reduction in remaining 
secondary activity by 
30% in Sussex

Referral support 
reduces referrals and 
hospital outpatient 
activity by 20% in 
Sussex

Full roll out of Proactive 
Care Teams in Coastal 
West Sussex Clinical 
Commissioning Group

Model for episodic care 
implemented in Sussex

Implementation of 
better out of hospital 
care strategy in 
Sussex

Evaluation of agreed 
clinical pathways and 
mitigating actions in 
place in areas of non-
delivery in Sussex

Review of referral to 
ensure that appropriate 
progress is being made 
against targets peer 
review where required in 
Sussex

Sussex Together 
models of Planned 
Care fully implemented 
and reviewed to ensure 
delivery of capacity 
efficiencies in Sussex

0.9 0.9 0.9

0.03 0.03 0.03

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ] 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 Apr-12 May-12 May-12 May-12 Jun-12 Jul-12 Jul-12 Jul-12 Aug-12 Sep-12 Sep-12 Oct-12 Nov-12 Nov-12 Jan-13 Jan-13 Mar-13 Mar-13 Mar-13 Mar-14 Mar-14 Apr-14 Apr-14 Apr-14 Jul-14 Oct-14 Nov-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

All GP's have access 
to Map of Medicine. 

New CCG website with 
all referral guidelines 
will be launched on 

17th July 2012. 

Provider began service 
on 2nd July 2012

Decision on 
procurement was 

delayed until 
September as awaiting 

appointment of an 
external ICO Manager 

who provides the 
procurement knowledge 

Decision to only 
implement within one 

locality and not across 
Sussex.  Successfully 
implemented within one 

locality

Referral management 
service is in place, 

however we are due to 
tender for a new service 
to commence 1st April 
2013. This means this 
milestone has slipped 
till April 2013 which is 

The Falls project has 
now been consumed 
into pro active care 
service re-design so 
now subject to proc 

active care timescales. 
No decision on 

decommissioning or re-

Slipped till October due 
to a delay in the referral 

template completion 
and a delay in triage 

being in place at some 
sites. 

Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Delayed - amber Delayed - red Delayed - amber In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
Month 9 Dec-11 0

Month 10 Jan-12 0

Month 11 Feb-12 0

Month 12 Mar-12 0

Month 1 Apr-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 May 12 May 12 May 12 Jun 12 Jul 12 Jul 12 Jul 12 Aug 12 Sep 12 Sep 12 Oct 12 Nov 12 Nov 12 Jan 13 Jan 13 Mar 13 Mar 13 Mar 13 Mar 14 Mar 14 Apr 14 Apr 14 Apr 14 Jul 14 Oct 14 Nov 14 0

Month 2 May-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 May 12 May 12 May 12 Jun 12 Jul 12 Jul 12 Jul 12 Aug 12 Sep 12 Sep 12 Oct 12 Nov 12 Nov 12 Jan 13 Jan 13 Mar 13 Mar 13 Mar 13 Mar 14 Mar 14 Apr 14 Apr 14 Apr 14 Jul 14 Oct 14 Nov 14 0

Month 3 Jun-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 May 12 Jul 12 Jul 12 Jul 12 Aug 12 Sep 12 Sep 12 Oct 12 Nov 12 Nov 12 Jan 13 Jan 13 Mar 13 Mar 13 Mar 13 Mar 14 Mar 14 Apr 14 Apr 14 Apr 14 Jul 14 Oct 14 Nov 14 0

Month 4 Jul-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 Jul 12 Sep 12 Jul 12 Aug 12 Sep 12 Sep 12 Oct 12 Nov 12 Nov 12 Jan 13 Jan 13 Mar 13 Mar 13 Mar 13 Mar 14 Mar 14 Apr 14 Apr 14 Apr 14 Jul 14 Oct 14 Nov 14 2

Month 5 Aug-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 Sep 12 Apr 13 Sep 12 Sep 12 Oct 12 Nov 12 Nov 12 Jan 13 Jan 13 Mar 13 Mar 13 Mar 13 Mar 14 Mar 14 Apr 14 Apr 14 Apr 14 Jul 14 Oct 14 Nov 14 10

Month 6 Sep-12 Mar 13 Mar 14 Mar 15 Apr 12 Apr 12 Apr 12 Sep 12 Apr 13 Mar 13 Oct 12 Oct 12 Nov 12 Nov 12 Jan 13 Jan 13 Mar 13 Mar 13 Mar 13 Mar 14 Mar 14 Apr 14 Apr 14 Apr 14 Jul 14 Oct 14 Nov 14 17

Month 7 Oct-12 0

Month 8 Nov-12 0

Month 9 Dec-12 0

Month 10 Jan-13 0

Month 11 Feb-13 0

Month 12 Mar-13 0

Month 1 Apr-13 0

Month 2 May-13 0

Month 3 Jun-13 0

Month 4 Jul-13 0

Month 5 Aug-13 0

Month 6 Sep-13 0

Month 7 Oct-13 0

Month 8 Nov-13 0

Month 9 Dec-13 0

Month 10 Jan-14 0

Month 11 Feb-14 0

Month 12 Mar-14 0

Month 1 Apr-14 0

Month 2 May-14 0

Month 3 Jun-14 0

Month 4 Jul-14 0

Month 5 Aug-14 0

Month 6 Sep-14 0

Month 7 Oct-14 0

Month 8 Nov-14 0

Month 9 Dec-14 0

Month 10 Jan-15 0

Month 11 Feb-15 0

Month 12 Mar-15 0

Month 1 Apr-15 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact

Date
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Number of CCGs signed up to this milestone

All milestones are 
green except three, two 
amber  LM 1.11 & LM 

1.13 
one red LM 1.12

Milestone due date

Progress reporting against milestones and 
Initiative 1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall prog

QIPP Initiative Reporting
Milestone type RAG rating for the 

Initiative

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))

(ESR / workforce indicators)  Anticipated performan ce at period 
end

Relevant ESR / workforce performance indicators Reduction in 12 month rolling average for sickness absence

(UNIFY indicators) Anticipated performance at perio d end

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify 
progress against milestones

RTT - admitted - 90% in 18 weeks

(SUS indicators) Anticipated performance at period end

Optional SHA FIMS Categories

(Use where these have been defined within your SHA)

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare system e.g. activity, t ransfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is 
down into end states for each remaining year in the  CSR 
period or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.
Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against 
milestones

OPN reduction due to associated demand management schemes

Focus of workstreams

QIPP workstreams supporting this initiative (title / 
description narrative required)

Integrated Care Teams
Referral Management schemes in place to 

reduce activity 
Sussex MSK Service Redesign

FIMS Categories where this initiative will impact ( n.b. 
the sum of savings across all initiatives should be  <50% 
of planned savings)

Totals of planned savings from this initiative (£00 0's)

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-
7 sub-programme area which will contribute to mater ial 
savings in FIMS Categories)

PCT cluster Planned Care

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))
Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period 
(£000's)
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:

2012- 2013 Milestone Tracker

QIPP Initiative 1



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Primary Care 
Prescribing

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£9,887
FIMS savings
2013-14

£3,977
FIMS savings
2014-15

£0 Total for CSR period £13,864

Workstream 2A Workstream 2B Workstream 2C Workstream 2D Workstream 2E Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

Improvement in 
prescribing efficiencies 
by £10m across all 
practices in Sussex

Improvement in 
prescribing efficiencies 
by £14m across all 
practices in Sussex

Improvement in 
prescribing efficiencies 
by £18m over 3 years 
across all practices in 
Sussex

Implement Eclipse 
prescribing support 
system in Sussex

Procure Service in 
Brighton and Hove 
Clinical Commissioning 
Group

Negotiate rebates with 
suppliers in Sussex

Reducing Waste - 
Project plan developed 
by Task and Finish 
group in East Sussex 
Clinical Commissioning 
Groups

Start implementation of 
waste reduction 
programme across 
Sussex

Commencement of 
Care Home Service 
across Sussex

Train Clinical 
Commissioning Groups' 
(CCG) prescribing 
leads to use system so 
that they can start to 
identify outliers 
themselves and target 
CCG visits to outliers in 
East Sussex Clinical 
Commissioning Groups

Sussex Together 
progressive 
implementation of 
Clinical Design Group 
outputs in Sussex

Roll out training on 
system to practices to 
enable them to set up 
projects and start to 
identify additional 
savings in Sussex

Identify CQUIN in 
relation to Meds 
Management - 
Patients own drugs 
Reducing waste in 
secondary care and 
implement in year in 
Sussex

Sussex Together new 
models of working live 
and prescribing 
capacity aligned in 
Sussex

Identification of outliers 
and targeted support for 
practices failing to 
achieve the maximum 
savings in East Sussex 
Clinical Commissioning 
Groups 

Review of spend and 
savings and mitigating 
action plans 
implemented with 
outliers in Sussex

Area Prescribing 
Committees set up in 
all areas and 
demonstrating cross-
sector working in 
Sussex

Peer-review of 
prescribing budgets in 
Sussex

Review of high cost 
drug usage across 
Sussex and update of 
action plans to reduce 
cost in Sussex

Implementation of NICE 
guidelines within the 3 
month period allowed in 
Sussex

Review of High cost 
drugs and adherence to 
agreed Service Level 
Agreement in Sussex

Home care and 
procurement - with 
acute trust

Work with Acute Trust 
to implement the new 
national home care 
strategy in Sussex

Home care and 
procurement - with 
acute trust

Maximise the 
discounts available 
through home care and 
track them in Sussex

Audit of adherence to 
NICE guidelines and 
tackle any outliers - in 
primary care and 
secondary care in 
Sussex

Sussex Together new 
models of prescribing 
adopted across Acute 
Trusts in particular 
specialties in Sussex

Peer-review of 
prescribing budgets in 
Sussex

Review of High cost 
drugs and adherence to 
agreed Service Level 
Agreement  in Sussex

Training and Education 
events to highlight 
areas of good practice 
in relation to effective 
prescribing in Sussex

Benchmarking across 
Clinical Commissioning 
Groups and nationally 
and adopt best practice 
in Sussex

Home care and 
procurement - with 
Acute Trust

Evaluation and 
mitigating actions if not 
manifesting savings in 
Sussex

Audit of adherence to 
NICE guidelines and 
tackle any outliers - in 
primary care and 
secondary care in 
Sussex

Review of High cost 
drugs and adherence to 
agreed Service Level 
Agreement in Sussex

0.039 0.039 0.039

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 May-12 May-12 Jun-12 Jun-12 Sep-12 Jan-13 Jan-13 Jan-13 Feb-13 Mar-13 Mar-13 Apr-13 Apr-13 Apr-13 Jun-13 Jun-13 Aug-13 Sep-13 Sep-13 Dec-13 Apr-14 Jun-14 Aug-14 Sep-14 Dec-14 Feb-15 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Waste reduction 
implementation 

programme has started

Care Home service has 
commenced

ECLIPSE is being 
widely used by 

medicines 
management teams to 
identify outliers and is 

making it easier to 
identify where savings 

can be made. The 

Completed Completed Completed Completed Completed Completed Delayed - amber In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0
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0

0
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0
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0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Rating is Amber due to 
a slippage on LM 2.7

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (

RAG rating for the 
Initiative

Cost per weighted Prescribing Unit

Reduction in 12 month rolling average for sickness absence

Reduction in Serious Incidents relating to Medicines Management

Reduction in non-pbr drugs

Prescribing Efficiencies Medicines Management - Care Homes PbR Exclusions - Drugs

PCT cluster Medicines Management

QIPP Initiative 2



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Mental Health & 
Learning Disabilities 
Contracts 

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£3,842
FIMS savings
2013-14

£33
FIMS savings
2014-15

£0 Total for CSR period £3,875

Workstream 3A Workstream 3B Workstream 3C Workstream 3D Workstream 3E Workstream 3F Workstream 3G Workstream 3H Workstream 3I Workstream 3J Workstream 3K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

Improved access to 
Primary (IAPT) and 
Secondary Care 
Services
Target to be achieved 
at year end. Over 15% 
of people with 
depression and or 
anxiety to be referred 
for treatment. Over 60% 
of people referred to 
then enter therapy
Brighton and Hove 
Targets -1. Primary 
Care Practitioner 
Service – (Non IAPT) 
3,000 completed 
treatments per annum 
2. Primary Care 
Support Workers 

Implement new 
Community Services for 
people with Mental 
Health across Sussex
In Costal West Sussex 
and North West 
Sussex Commissioning 
Association - to 
increase the number of 
service users allocated 
to a Payment by 
Results cluster to 95% 
by Mar 13; to increase 
the % of improved 
Health of the Nation 
Outcome Scores 
(HONOS) paired scores 
to 60% by March 13; to 
reduce WAMH 
admission rates to 

Implementation of 
Memory Assessment 
Services in each area 
across Sussex
Brighton & Hove 
Clinical Commissioning 
Group- new service due 
to start 1 April 2013.  
Increase diagnosis 
rates from current rate 
of 36.5% of expected 
prevalence.  Diagnosing 
100% of expected 
prevalence - would be  
3,100 patients for 
Brighton & HoveClinical 
Com missioning Group.
Coastal West Sussex 
and North West 
Sussex Commissioning 

Mapping of current 
Crisis Services care 
pathways in Brighton 
and Hove Clinical 
Commissioning Group

Completion of Dual 
Diagnosis Joint 
Strategic Needs 
Assessment with 
recommendations for 
future planning of 
services  in Sussex

Develop two 
assessment and 
treatment centres for 
Mental Health/Learning 
Disabilities in Brighton 
and Hove Clinical 
Commissioning Group

New Primary Care 
Mental Health Service 
starts in Brighton and 
Hove
The annual contract 
target is 9,000 
completed treatments - 
across 3 different 
services. 

New Secondary Care 
Mental Health Service 
starts for Assessment 
and Treatment Services 
starts in Brighton and 
Hove Clinical 
Commissioning Group

Develop day care 
support for people with 
personality disorder in 
Brighton and Hove 
Clinical Commissioning 
Group

Contract for new 
Memory Assessment 
Service service 
advertised in Sussex

Agree service model for 
alternative to A&E for 
Crisis Services in 
Brighton and Hove 
Clinical Commissioning 
Group

Agree service model for 
alternative to Accident 
and Emergency for 
Mental Health 
inpatients in Sussex

End of life in Dementia 
Care Pathways 
developed and action 
plans created pan-
Sussex

New Memory 
Assessment Service 
starts in West Sussex
Coastal West Sussex 
Clinical Commissioning 
Group and North West 
Sussex Commissioning 
Association - to avoid 
75 admissions to acute 
hospitals for people 
with dementia (Western 
Sussex Hospitals 
Trust, Princess Royal 
Hospital and Surrey 
and Sussex NHS Trust) 
by Mar 13

Increased capacity to 
support Dementia crisis 
implemented in 
Brighton and Hove 
Clinical Commissioning 
Group

Mental Health Urgent 
Care pathways 
redesigned in Brighton 
and Hove Clinical 
Commissioning Group

Pilot Memory 
assessment services 
starts in East Sussex 
Clinical Commissioning 
Groups

End of life in Dementia 
protocols and 
information resources 
developed pan-Sussex

Review of effectiveness 
of additional resources 
in liaison psychiatry 
resources completed in 
Brighton and Hove 
Clinical Commissioning 
Group

Care Home in-reach 
service evaluation 
completed and 
mitigating actions 
reviewed where delivery 
not achieved in 
Brighton and Hove 
Clinical Commissioning 
Group

New contracts for 
redesigned community 
mental health services 
commence in Brighton 
and Hove Clinical 
Commissioning Group

New Community day 
services for people with 
personality disorder 
commences in Brighton 
and Hove Clinical 
Commissioning Group

Focus on Quality and 
Outcome Framework 
dementia registers and 
outcomes from Primary 
Care interventions in 
Sussex

Memory assessment 
services in place 
across Sussex. 

Sussex Together care 
pathways fully 
implemented and 
demonstrating 
efficiencies in Sussex

Evaluation of Acute 
Dementia CQUIN to 
ensure increased rates 
of diagnosis - Trusts 
have to achieve 90% 
over 3 consecutive 
months in Sussex

Dementia - Care Home 
In Reach Team review 
and mitigating actions 
to support any risk to 
delivery in Brighton and 
Hove Clinical 
Commissioning Group

Evaluation of success 
of Memory 
Assessment Service 
across Sussex and 
mitigating actions in 
areas of non-delivery in 
Sussex

Peer review in relation 
to Quality and 
Outcomes Framework 
for Mental Health and 
benchmarking to 
support development of 
practices  in Sussex

Focus on new CQUINs 
relating to Mental 
Health as well as 
Dementia agreed  in 
Sussex

Pilot Memory 
Assessment Service 
evaluation completed 
and mitigating actions 
reviewed where delivery 
not achieved  in 
Sussex

Evaluation of success 
of Sussex Together 
care pathways  in 
Sussex

0.039 0.039 0.039

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end

Mar-13 Mar-14 Mar-15 May-12 May-12 May-12 Jun-12 Jun-12 Jun-12 Jun-12 Jul-12 Jul-12 Jul-12 Aug-12 Sep-12 Sep-12 Oct-12 Oct-12 Nov-12 Dec-12 Apr-13 Apr-13 Jul-13 Aug-13 Sep-13 Dec-13 Dec-13 Jan-14 Mar-14 Apr-14 Jun-14 Apr-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Service commenced on 
1st June 2012

Service commenced Detail project planning 
underway

Memory Assessment 
Service was advertised 
in June in Brighton and 

Hove

Service model agreed Service model agreed Draft end of life in 
dementia care 

pathways have been 
developed for Brighton 
and Hove and coastal 

West Sussex. The 
North West Sussex 
Core Group has met 

The Memory 
Assessment Service 
will commence on 3rd 

September 2012.
With regards to the 

admission avoidance, 
Sussex Partnership 

Foundation Trust have 

Funding identified. 
Contracting in progress

Signed off and 
completed in 

September 2012

Completed Completed Completed Completed Completed Completed Completed Completed Completed Delayed - amber Completed Completed Completed In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

All milestones are 
green except for one 
which is Amber Ref: 

LM 3.10 

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

Proportion of those patients on Care Programme Approach (CPA) discharged from inpatient care who are followed up within 7 days

Reduction in agency spend as a % of total paybill

Proportion of inpatient admissions gatekept by the crisis resolution home treatment teams

increase in diagnosis of patients with dementia

Integrating care for people who need 
Mental Health and Substance Misuse 

Services
Mental Health and Learning DisabilitiesImproving Mental Health Crisis Support

PCT cluster Mental Health

QIPP Initiative 3



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Non-NHS Healthcare 
Contracts (inc 
reablement)

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 2013-14 (£000's)
Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's) Estimated savings 2013-14 (£000's)
Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£36,055
FIMS savings
2013-14

£11,106
FIMS savings
2014-15

£45,679 Total for CSR period £92,840

Workstream 4A Workstream 4B Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year
Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

Reduction in 42229 
Non-elective Activity for 
2012/13

Reduction in 60000 
Non-elective Activity for 
2012/13

Reduction in 80000 
Non-elective Activity for 
2012/13

Evaluation of 111 
tenders complete  in 
Sussex

Sussex Together 
Clinical Design Group 
for Urgent Care 
implemented and 
clinicians engaged

Implementation Plans 
agreed with Providers in 
diabetes/heart failure in 
East Sussex Clinical 
Commissioning Groups

Full 111 business case 
to all CCG Boards  in 
Sussex

OOH Service re-design 
complete (procurement 
model and extended 
service model)  in 
Sussex

Consultant to 
Consultant Referrals - 
New Charging 
arrangements in place 
delivery a minimum of 
£500k saving Coastal 
West Sussex Clinical 
Commissioning Group

Complete evaluation 
and award of 111 
contract  in Sussex

Practices to meet 
internally to undertake 
audit of Accident and 
Emergency 
attendances in Sussex

Alternatives to elderly 
admission - delivery of 
direct access to 
community services to 
support rapid discharge 
out of hours in Coastal 
West Sussex Clinical 
Commissioning Group

Non elective peer 
review within Coastal 
West Sussex to review 
emergency admissions

Rapid Access Medical 
Clinic in place at 
Princess Royal 
Hospital  in North West 
Sussex Commissioning 
Association

First stages of New 
Service starts 
diabetes/heart failure in 
East Sussex Clinical 
Commissioning Groups

111 Clinical 
Governance Board in 
plans in Sussex

Co-location of 
Integrated multi-
disciplinary care teams 
in North West Sussex 
Clinical Commissioning 
Group

111 Readiness testing 
to start in Sussex

Clinical Commissioning 
Group (CCG)specific 
Out of Hours service 
redesign complete 
(specifications and 
procurement model) to 
all CCG Boards in 
Sussex

Proactive care services 
co-located in North 
West Sussex 
Commissioning 
Association

Alternatives to elderly 
admission - implement 
revised Intra-venous 
pathway in Brighton 
and Hove Clinical 
Commissioning Group

All Ambulatory 
Pathways developed 
and rolled out to deliver 
activity reductions of 
527 Non-elective 
admissions in 2012-13 
Coastal West Sussex

Pioneer Frail Elderly 
Schemes in North 
West Sussex 
Commissioning 
Association

Neighbourhood Care 
Teams go live in 
diabetes/heart failure in 
East Sussex Clinical 
Commissioning Groups

Coastal Community 
Healthcare Consortium 
Community Beds 
Service ends in East 
Sussex Clinical 
Commissioning Groups

2667 Non-elective 
Admissions Avoided by 
GP in A&E and RACE 
Clinics - Coastal West 
Sussex

111 Service 
mobilisation completed 
in Sussex

Ambulance See & 
Convey rates at or 
below 50% at the end 
of Quarter 4 in Sussex

New 111 services 
commence in Sussex

One Sussex Vision for 
Health and Social Care 
locally agreed in 
Sussex

Early Supported 
Discharge - further 
reduction in 100 units 
of activity by March in 
Coastal West Sussex 
Clinical Commissioning 
Group

Further reduction in 463 
units of activity relating 
to Falls to be 
implemented in Quarter 
1 and achieved by 
March in Coastal West 
Sussex Clinical 
Commissioning Group

0.95 0.95 0.95

0.15 0.15 0.15

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 Apr-12 May-12 May-12 May-12 Jun-12 Jun-12 Jun-12 Jul-12 Jul-12 Jul-12 Aug-12 Sep-12 Sep-12 Sep-12 Sep-12 Oct-12 Oct-12 Oct-12 Dec-12 Dec-12 Mar-13 Mar-13 Apr-13 Apr-13 May-13 Mar-14 Mar-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Practices have 
completed the audit of 
emergency admissions 
from primary care and 
have reported these 
back to the CWS 

performance team the 
next stage is to 

Alternatives to elderly 
admission are being 

supported by providing 
alternative pathways 

designed and 
implemented within 
existing and new 

community services. 

Completed and work on-
going

Out of Hours clinic 
move delayed due to 

British Telecom lead in 
time for cabling - Now 

mid Nov.
Additional consultant 
capacity to run Rapid 

Access Medical clinics 

First stage completed A discussion document 
with proposals was 

submitted to the 
SCCEC in July, and 

then again in August, 
but both meetings were 

cancelled. The key 
planning and strategy 

Crawley 
multidisciplinary teams 

will be co-located by 
end of October. Delay 

due to logistics of 
accommodation space 

at GP practices. 

Internal preparation is 
underway for self 
testing. Dummy 

Directory of Service 
system is in use with 
local scenario testing 

underway. 
Interoperability - KSS 

All Clinical 
Commissioning Groups 
(CCG) have now local 

specification either 
complete or close to 

complete. Cancellation 
of the Sussex 

Commissioning Clinical 

All possible co-location 
of services now in 

place. 

Delayed due to all NEL 
activity across all 

providers is currently 
above plan.  Steps 

being taken to identify 
the 527 being identified 

separately 

Project has been 
subsumed into 

Proactive Care roll-out 
identified separately in 

LM.1.24

Project has been 
subsumed into 

Proactive Care roll-out 
identified separately in 

LM.1.24

Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Delayed - amber Completed Completed Delayed - amber Completed Completed Completed In progress Delayed - amber In progress In progress In progress In progress In progress In progress In progress In progress Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery 0 Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0
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Mar 13 Mar 14 Mar 15 May 12 May 12 May 12 Jun 12 Jun 12 Jul 12 Jul 12 Jul 12 Aug 12 Sep 12 Sep 12 Sep 12 Sep 12 Oct 12 Oct 12 Oct 12 Dec 12 Dec 12 Mar 13 Mar 13 Mar 13 Apr 13 May 13 Mar 14 Mar 14 -2

Mar 13 Mar 14 Mar 15 Jun 12 Jun 12 Jul 12 Jul 12 Jul 12 Aug 12 Sep 12 Sep 12 Sep 12 Sep 12 Oct 12 Oct 12 Oct 12 Dec 12 Dec 12 Mar 13 Mar 13 Mar 13 Apr 13 May 13 Mar 14 Mar 14 -1

Mar 13 Mar 14 Mar 15 Jul 12 Sep 12 Jul 12 Aug 12 Sep 12 Sep 12 Sep 12 Sep 12 Oct 12 Jan 13 Oct 12 Dec 12 Dec 12 Mar 13 Mar 13 Mar 13 Apr 13 May 13 Mar 14 Mar 14 4

Mar 13 Mar 14 Mar 15 Sep 12 Aug 12 Sep 12 Sep 12 Sep 12 Sep 12 Oct 12 Jan 13 Oct 12 Dec 12 Dec 12 Mar 13 Mar 13 Mar 13 Apr 13 May 13 Mar 14 Mar 14 4

Mar 13 Mar 14 Mar 15 Feb 13 Oct 12 Sep 12 Sep 12 Sep 12 Oct 12 Jan 13 Oct 12 Dec 12 Dec 12 Mar 13 Mar 13 Mar 13 Apr 13 May 13 Mar 14 Mar 14 10

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

All milestones are 
green except for:

 Ref: LM 4.11, LM 4.14 
& LM 4.19 which are 

amber

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

% Reduction in Workforce

Total time in A&E - 95% of patients should be seen within four hours

NEL activity reduction

Workstream 4I Workstream 4J Workstream 4KFrail Elderly Long term condition management Workstream 4HImplementation of 111 across Sussex Pathways to avoid A&E

PCT cluster Acute Care

QIPP Initiative 4



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 5A Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end

Mar-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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0

0
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0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

QIPP Initiative 5



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 6A Workstream 6B Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end

Mar-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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0
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0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

QIPP Initiative 6



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 7A Workstream 7B Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 end QIPP LM 7.2 end QIPP LM 7.3 end QIPP LM 7.4 end QIPP LM 7.5 end QIPP LM 7.6 end QIPP LM 7.7 end QIPP LM 7.8 end QIPP LM 7.9 end QIPP LM 7.10 end QIPP LM 7.11 end QIPP LM 7.12 end QIPP LM 7.13 end QIPP LM 7.14 end QIPP LM 7.15 end QIPP LM 7.16 end QIPP LM 7.17 end QIPP LM 7.18 end QIPP LM 7.19 end QIPP LM 7.20 end QIPP LM 7.21 end QIPP LM 7.22 end QIPP LM 7.23 end QIPP LM 7.24 end QIPP LM 7.25 end QIPP LM 7.26 end QIPP LM 7.27 end QIPP LM 7.28 end QIPP LM 7.29 end

Mar-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

QIPP Initiative 7



QIPP LM 1.1QIPP LM 1.1

QIPP LM 1.1QIPP LM 1.1

QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1

QIPP LM 1.2
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PCT Milestones graph - QIPP initiative 1
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PCT Milestones graph - QIPP initiative 2
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PCT Milestones graph - QIPP initiative 3
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PCT Milestones graph - QIPP initiative 4
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PCT Milestones graph - QIPP initiative 5
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PCT Milestones graph - QIPP initiative 7

delivery path QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9

QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19

QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29



NHS South of England

Surrey

5

Sep-12

£182,373

£271,000

£65,646

£63,056

£59,000

£75,000

£262,702

£181,187

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS category for savings Primary Care Prescribing
Estimated savings
2012-13 (£000's)

£8,340
Estimated savings 
2013-14 (£000's)

£3,000
Estimated savings 
2014-15 (£000's)

£7,530
Secondary FIMS 
category for savings

Excluded Drugs & 
Devices

Estimated savings
2012-13 (£000's)

£800
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£8,340
FIMS savings
2013-14

£3,000
FIMS savings
2014-15

£7,530 Total for CSR period £18,870

Workstream 1A Workstream 1B Workstream 1C Workstream 1D Workstream 1E Workstream 1F Workstream 1G Workstream 1H Workstream 1I Workstream 1J Workstream 1K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

Medicines Management (2012-13)
Reduction in risks to patients and 
improved outcomes:
1. Reduction in antipsychotic prescribing 
in dementia patients by two thirds by 
March 2013.  Reduction in falls, 
morbidity and mortality and cost 
(estimated number)
2. All GP providers of anticoagulant LES 
to reach minimum standards by March 
2013
Reduction in stroke/TIA admissions 
through improving INR target range   3. 
Integration of medicines management 
into virtual wards and care homes for at-
risk patients by March 2013.   Additional 
reductions Non elective admissions and 
reducing waste and optimising medicines 
use to manage patients. Policy 
implementation 

Medicines Management (2013-14)
Reduction in risks to patients and 
improved outcomes contributing to a 
reduction in unplanned care and an 
increase in self-management to be 
defined by CCG's through 2012/13 .  Use 
of medicines management for 
benchmarking within the whole system 
redesign piece using risk stratification. 
Implementation of strategies to support 
behavioural change. Implementation of 
strategies to review systems and 
processes around a number of drugs and 
products to reduce waste and encourage 
effective use. 

Medicines Management (2014-15)
Reduction in risks to patients and 
improved outcomes contributing to a 
reduction in unplanned care and an 
increase in self-management to be 
defined by CCG's through 2013/14 .  Use 
of medicines management for 
benchmarking within the whole system 
redesign piece using risk stratification. 
Implementation of strategies to support 
behavioural change. Implementation of 
strategies to review systems and 
processes around a number of drugs and 
products to reduce waste and encourage 
effective use. 

Drug safety 2012-13 
(M1)
Review of Dementia 
patients on 
Antipsychotics  – All 
patients in care homes 
who are identified at 
July 2012 to be 
reviewed

Drug safety 2012-13 
(M2)
Anticoagulants LES – 
Update, approved by 
the LMC and in use

Drug safety 2012-13 
(M3)
Antibiotic /Hypnotics 
Use – Completion of  
audits in 80% of top 25 
high use practices to 
identify inappropriate 
prescribing 

Drug safety 2012-13 
(M4)
Polypharmacy (Care 
Homes) - To undertake 
medication reviews in a 
minimum of 3000 care 
home patients by 
March 2013

Policy implementation 
2012-13 (M1)
Prescribing Advisory 
Database (PAD) to ‘go-
live’ 

Policy implementation 
2012-13 (M2)
All CCGs leading 
Medicines 
Management as a 
commissioning 
function.

Policy implementation 
2012-13 (M3)
Effective prescribing 
embedded within the 
CCG delivery structure 
demonstrated by 
achievement of QIPP 
prescribing efficiencies 

Specialist drugs 2012-
13 (M1) 
Agreed improved 
Pathways for 
chemotherapy 
homecare, renal 
immunosuppressants 
and home oxygen 

Systems and 
Processes 2012-13 
(M1)
Completed Campaigns 
to promote self care 
linked initiatives 
encouraging purchase 
of meds (Hayfever & 
antibiotics)

Systems and 
Processes 2012-13 
(M2)
Sip feeds - Training 
package to be 
completed in 80% of 
top 25 high use 
practices (including 
associated care 
homes)

Drug rationalisation 
2012-13 (M1)
Managed use of 
dabigatran and other 
newer oral 
anticoagulants 
(NOACs) to be  through 
working with the Heart 
& Stroke network and 
the Area Prescribing 
Committee.

Drug safety 2013-2014 
(M1)
Antipsychotics in 
dementia patients – all  
patients are being 
reviewed by all 
practices on a rolling 
basis

Policy implementation 
2013-14 (M1)
Development and sign 
off of Medicines 
Management LES or 
equivalent at CCG level 
to deliver planned QIPP 
savings

Policy implementation 
2013-14 (M2)
Completion of 
commissioning 
intentions based on 
CCG owned Horizon 
scanning of new drugs/ 
loss of exclusivity

Systems and 
Processes 2013-14 
(M1)
Completion of Waste 
Medicines Campaign

Systems and 
Processes 2013-14 
(M2)
Integration of 
community pharmacy 
advanced services 
(MUR/NMS) into local 
medicines optimisation 
strategies

Drug rationalisation 
2013-14 (M1)
Newer drugs for type 2 
diabetes – to be 
considered by APC to 
determine their place if 
any in agreed pathways

Drug rationalisation 
2013-14 (M2)
All CCG 
implementation of 
updated pathways for  
lipid lowering, COPD & 
depression/anxiety 
guidelines 

Specialist drugs 2013-
14 (M1)
Implementation of a 
homecare strategy

Specialist drugs 2013-
14 (M2)
Implementation of e-
prescribing for 
chemotherapy

Policy implementation 
2014-15 (M1)
Development and sign 
off of Medicines 
Management LES or 
equivalent at CCG level 
to deliver planned QIPP 
savings

Policy implementation 
2014-15 (M2)
Completion of 
commissioning 
intentions based on 
CCG owned Horizon 
Scanning of new drugs 
/ loss of exclusivity

Systems and 
Processes 2014-15 
(M1)
Completion of Waste 
Medicines Campaign

Drug rationalisation 
2014-15 (M2)
All CCG 
Implementation of 
updated pathways for 
asthma, chronic non-
malignant pain and 
constipation

Specialist drugs 2014-
15 (M1)
Implementation of a 
strategy for use of PbR 
excluded drugs 
biosimilars

Specialist drugs 2014-
15 (M2)
Implementation of a 
strategy for a whole 
system approach to 
medicines optimisation 
(including SCR / new 
medicines service)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Mar-13 Mar-14 Mar-15 Mar-13 Apr-12 Mar-13 Mar-13 Apr-12 Oct-12 Mar-13 Dec-12 Nov-12 Mar-13 Jul-12 Mar-14 May-13 Sep-13 Jan-14 Oct-13 Apr-13 Nov-13 Mar-14 Mar-14 May-14 Sep-14 Jan-14 Oct-14 Mar-15 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Home oxygen is 
complete. A further 

£400k to be removed 
on top of original 

savings plan.

In progress Completed In progress In progress Completed Completed In progress In progress In progress In progress Completed Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
Month 9 Dec-11 0

Month 10 Jan-12 0

Month 11 Feb-12 0

Month 12 Mar-12 0

Month 1 Apr-12 Mar 13 Mar 14 Mar 15 Mar 13 Apr 12 Mar 13 Mar 13 Apr 12 Oct 12 Mar 13 Dec 12 Nov 12 Mar 13 Jul 12 Mar 14 May 13 Sep 13 Jan 14 Oct 13 Apr 13 Nov 13 Mar 14 Mar 14 May 14 Sep 14 Jan 14 Oct 14 Mar 15 Mar 15 0

Month 2 May-12 Mar 13 Mar 14 Mar 15 Mar 13 Apr 12 Mar 13 Mar 13 Apr 12 Oct 12 Mar 13 Dec 12 Nov 12 Mar 13 Jul 12 Mar 14 May 13 Sep 13 Jan 14 Oct 13 Apr 13 Nov 13 Mar 14 Mar 14 May 14 Sep 14 Jan 14 Oct 14 Mar 15 Mar 15 0

Month 3 Jun-12 Mar 13 Mar 14 Mar 15 Mar 13 Apr 12 Mar 13 Mar 13 Apr 12 Oct 12 Mar 13 Dec 12 Nov 12 Mar 13 Jul 12 Mar 14 May 13 Sep 13 Jan 14 Oct 13 Apr 13 Nov 13 Mar 14 Mar 14 May 14 Sep 14 Jan 14 Oct 14 Mar 15 Mar 15 0

Month 4 Jul-12 Mar 13 Mar 14 Mar 15 Mar 13 Apr 12 Mar 13 Mar 13 Apr 12 Oct 12 Mar 13 Dec 12 Nov 12 Mar 13 Jul 12 Mar 14 May 13 Sep 13 Jan 14 Oct 13 Apr 13 Nov 13 Mar 14 Mar 14 May 14 Sep 14 Jan 14 Oct 14 Mar 15 Mar 15 0

Month 5 Aug-12 Mar 13 Mar 14 Mar 15 Mar 13 Apr 12 Mar 13 Mar 13 Apr 12 Oct 12 Mar 13 Dec 12 Nov 12 Mar 13 Jul 12 Mar 14 May 13 Sep 13 Jan 14 Oct 13 Apr 13 Nov 13 Mar 14 Mar 14 May 14 Sep 14 Jan 14 Oct 14 Mar 15 Mar 15 0

Month 6 Sep-12 Mar 13 Mar 14 Mar 15 Mar 13 Apr 12 Mar 13 Mar 13 Apr 12 Oct 12 Mar 13 Dec 12 Nov 12 Mar 13 Jul 12 Mar 14 May 13 Sep 13 Jan 14 Oct 13 Apr 13 Nov 13 Mar 14 Mar 14 May 14 Sep 14 Jan 14 Oct 14 Mar 15 Mar 15 0

Month 7 Oct-12 0

Month 8 Nov-12 0

Month 9 Dec-12 0

Month 10 Jan-13 0

Month 11 Feb-13 0

Month 12 Mar-13 0

Month 1 Apr-13 0

Month 2 May-13 0

Month 3 Jun-13 0

Month 4 Jul-13 0

Month 5 Aug-13 0

Month 6 Sep-13 0

Month 7 Oct-13 0

Month 8 Nov-13 0

Month 9 Dec-13 0

Month 10 Jan-14 0

Month 11 Feb-14 0

Month 12 Mar-14 0

Month 1 Apr-14 0

Month 2 May-14 0

Month 3 Jun-14 0

Month 4 Jul-14 0

Month 5 Aug-14 0

Month 6 Sep-14 0

Month 7 Oct-14 0

Month 8 Nov-14 0

Month 9 Dec-14 0

Month 10 Jan-15 0

Month 11 Feb-15 0

Month 12 Mar-15 0

Month 1 Apr-15 0

5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 0 0 0 0

5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 0 0 0 0

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% #DIV/0! #DIV/0! #DIV/0! 0

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact

Date

R
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 i 

o
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Number of CCGs signed up to this milestone

CCG engagement is 
working well and on 

track to deliver 
milestones and 

savings.

Milestone due date

Progress reporting against milestones and 
Initiative 1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall prog

QIPP Initiative Reporting
Milestone type RAG rating for the 

Initiative

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))

(ESR / workforce indicators)  Anticipated performan ce at period 
end

Relevant ESR / workforce performance indicators

(UNIFY indicators) Anticipated performance at perio d end

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify 
progress against milestones

(SUS indicators) Anticipated performance at period end

Optional SHA FIMS Categories

(Use where these have been defined within your SHA)

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare system e.g. activity, t ransfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is 
down into end states for each remaining year in the  CSR 
period or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.
Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against 
milestones

Cost per ASTRO prescribing unit, Number of Prescriptions per month

Focus of workstreams Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance

QIPP workstreams supporting this initiative (title / 
description narrative required)

Drug Safety & Improved Patient Care Policy implementation 
Specialist Drugs 

Systems & Processes Drug rationalisation

FIMS Categories where this initiative will impact ( n.b. 
the sum of savings across all initiatives should be  <50% 
of planned savings)

Totals of planned savings from this initiative (£00 0's)

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-
7 sub-programme area which will contribute to mater ial 
savings in FIMS Categories)

PCT cluster Medicines Management

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))
Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period 
(£000's)
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:

2012- 2013 Milestone Tracker

QIPP Initiative 1



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£18,065
Estimated savings 
2013-14 (£000's)

£3,480
Estimated savings 
2014-15 (£000's)

£12,790
Secondary FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

£6,401
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Acute Contracts 
(Outpatients)

Estimated savings
2012-13 (£000's)

£2,178
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Acute Contracts 
(Other)

Estimated savings
2012-13 (£000's)

£1,919
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£18,065
FIMS savings
2013-14

£3,480
FIMS savings
2014-15

£12,790 Total for CSR period £34,335

Workstream 2A Workstream 2B Workstream 2C Workstream 2D Workstream 2E Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

Acute Care 2012-13
Signposting and 
managing patients to 
the appropriate setting 
or pathway.  Improved 
information flows and 
instant access.  
Leading to an activity 
reduction  in A&E 
attendances of circa 
7000 (some of this 
reduction will be 
delivered through 
dementia and LTC 
Programmes) across 
Surrey.

Acute Care 2013-14
Signposting and 
managing patients to 
the appropriate setting 
or pathways to ensure 
that patients access 
care in the most 
appropriate setting, 
Leading to a further 
reduction in A&E and a 
reduction in emergency 
admissions.  Innovative 
use of systemwide 
electronic systems to 
direct and manage 
patients effectively i.e. 
CPM, 111, IBIS, DoS 
contributing to overall 
reduction in emergency 
admissions and re-

Acute Care 2014-15
Established effective 
Signposting and 
management of 
patients to the 
appropriate setting or 
pathways to ensure 
that patients access 
care in the most 
appropriate setting, 
Leading to a further 
reduction (X) in A&E 
and a reduction in 
emergency admissions 
(x).  Innovative use of 
systemwide electronic 
systems to direct and 
manage patients 
effectively i.e. CPM, 
111, IBIS, DoS 

111 2012-13 (M1)
Evaluation of tenders 
complete

111 2012-13 (M2)
Approval of award paper 
by CCGs

111 2012-13 (M3)
Award paper to NHS 
Surrey Board

111 2012-13 (M4)
Service mobilisation 
starts/detailed 
mobilisation plan in 
place

111 2012-13 (M5)
Clinical governance 
board in place

111 2012-13 (M6)
Readiness testing to 
start

111 2012-13 (M7)
Service mobilisation 
completed

NHS Pathways and 
Directory of services 
2012-13 (M1)
Complete population of 
directory - tier 2 
services - social care, 
MH, 3rd sector

OOH 2012-13 (M1)
New service models 
agreed by each CCG

OOH 2012-13 (M2)
Procurement (exact 
timescale to be 
confirmed)

OOH 2012-13 (M3)
Extension to existing 
contract for 6 months

Ambulatory emergency 
care 2012-13 (M1)
Review pathways 
implemented in year 
one that attract a BPT 
to ensure compliance 
with SoE (East) SHA 
service spec

Ambulatory emergency 
care 2012-13 (M2)
Verification  of 
implementation of BPT 
pathways. Re-audit for 
BPT compliance

Major trauma 2012-13 
(M1)
Completion of the 
designation of Trauma 
units in Surrey

Urgent Care overview 
2013-14 (M1)
CCG's have fully 
developed urgent care 
models and strategies

111 2013-14 (M1)
Further Gap analysis 
complete to inform 
2014/15 commission 

111 2013-14 (M2)
All pathways reviewed 
by CCG's where gaps 
exist and re-
commissioned 
pathways developed

OOH Redesign and 
Procurement 2013-14 
(M1)
New contract 
commences

Ambulatory emergency 
care 2013-14 (M1)
All acute (49) and 
community pathways 
fully implemented and 
audited in acute & 
Community providers. 

Ambulatory emergency 
care 2013-14 (M2)
% of patients 
appropriate for 
Ambulatory care are 
seen on the agreed 
pathways

Urgent Care 2014-15 
(M1)
All CCG's working to 
their unplanned care 
strategies at a local 
level

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end

Mar-13 Mar-14 Mar-15 Apr-12 May-12 Jun-12 Jun-12 Aug-12 Sep-12 Mar-13 Dec-12 Jul-12 Sep-12 Mar-13 Jul-12 Mar-13 Dec-12 Apr-13 Aug-13 Mar-14 Oct-13 Mar-14 Mar-14 Apr-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

DH led process and 
timescales. No savings 

attached but still on 
track to deliver overall 

Programme.

All CCGs working on 
OOH models.  Project 
lead appointed was not 

able to be released. 
Replacement arranged 

but not yet in post.  
Delay will not affect 
Programme delivery.

Readjustment of 
timescales due to 

procurement process.  
No savings associated 

with this.

Completed Completed Completed Completed Completed Delayed - amber In progress In progress Delayed - amber Delayed - amber In progress Completed In progress In progress In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Jun 12 Jun 12 Aug 12 Sep 12 Mar 13 Dec 12 Jul 12 Sep 12 Mar 13 Jul 12 Mar 13 Dec 12 Apr 13 Aug 13 Mar 14 Oct 13 Mar 14 Mar 14 Apr 14 0

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Jun 12 Jun 12 Aug 12 Sep 12 Mar 13 Dec 12 Jul 12 Sep 12 Mar 13 Jul 12 Mar 13 Dec 12 Apr 13 Aug 13 Mar 14 Oct 13 Mar 14 Mar 14 Apr 14 0

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Jun 12 Jun 12 Aug 12 Sep 12 Mar 13 Dec 12 Jul 12 Sep 12 Mar 13 Jul 12 Mar 13 Dec 12 Apr 13 Aug 13 Mar 14 Oct 13 Mar 14 Mar 14 Apr 14 0

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Jun 12 Jun 12 Aug 12 Sep 12 Mar 13 Dec 12 Dec 12 Sep 12 Mar 13 Jul 12 Mar 13 Dec 12 Apr 13 Aug 13 Mar 14 Oct 13 Mar 14 Mar 14 Apr 14 5

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Jun 12 Jun 12 Aug 12 Jan 13 Mar 13 Dec 12 Dec 12 Sep 12 Mar 13 Jul 12 Mar 13 Dec 12 Apr 13 Aug 13 Mar 14 Oct 13 Mar 14 Mar 14 Apr 14 9

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Jun 12 Jun 12 Aug 12 Jan 13 Mar 13 Dec 12 Dec 12 Sep 13 Mar 13 Jul 12 Mar 13 Dec 12 Apr 13 Aug 13 Mar 14 Oct 13 Mar 14 Mar 14 Apr 14 21

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 N/A 0 0 0 0 0 0 0 0

5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 N/A 0 0 0 0 0 0 0 0

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% #VALUE! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

A couple of minor 
delays due to available 
resources and DH led 

milestones but this will 
not affect the overall 

delivery of the 
Programme.  

Procurement has also 
been delayed but there 
are no QIPP savings 
against this project.

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (

RAG rating for the 
Initiative

PHQ01: Ambulance Clinical Quality- Category A 8 Minute Response Time , PHQ23: A&E waiting time- Total Time in the A&E Department, PHQ27: HCAI measure (MRSA)

Quality, activity workforce & finance Quality, activity workforce & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance

111 NHS Pathways & Directory of Services Out of Hours Ambulatory Emergency Care Major Trauma
Enhancing Quality and Recovery 

Programme

PCT cluster Urgent Care

QIPP Initiative 2
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Scale Title

Primary FIMS 
category for savings

Other
Estimated savings
2012-13 (£000's)

£37,990
Estimated savings 
2013-14 (£000's)

£29,910
Estimated savings 
2014-15 (£000's)

£22,740
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£37,990
FIMS savings
2013-14

£29,910
FIMS savings
2014-15

£22,740 Total for CSR period £90,640

Workstream 3A Workstream 3B Workstream 3C Workstream 3D Workstream 3E Workstream 3F Workstream 3G Workstream 3H Workstream 3I Workstream 3J Workstream 3K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

Whole System 
Redesign 2012-13
Whole System 
Redesign 2012-13
- All CCGs will have a 
risk stratification that 
informs multi 
disciplinary 
assessment, planning, 
care delivery and 
review. 
- All CCGs will have a 
minimum of 1 virtual 
ward established to 
manage patients in the 
community more 
effectively 
- All practices to 
reduce emergency 
admissions by 1.5 per 

Whole System 
Redesign 2013-14
Risk stratification 
informs multi 
disciplinary 
assessment, planning, 
care delivery and 
review. - All practices 
to reduce emergency 
admissions by a further 
0.5 per 1000 population 
by March 2014.
Virtual wards 
embedded with patients 
managed in the 
community. Use of 
assistive technology, 
telecare and 
telemedicine is 
maximised to enable 

Whole System 
Redesign 2014-15
Whole system redesign 
model implemented 
and a pro-active 
approach to the 
management of LTC in 
primary and secondary 
care, building on Public 
Health preventative 
initiatives.  
- All practices to 
reduce emergency 
admissions by a further 
0.5 per 1000 population 
by March 2015.
Expert patient 
programmes to be 
offered to 100% of 
patients (who fit into 

Risk stratification 2012-
13 (M1)
Signed up to by all 
CCGs

Risk stratification 2012-
13 (M2)
Models implemented 
and cohorts of high risk 
patients identified in all 
practices. 

Risk stratification 2012-
13 (M3)
25% of practices 
utilising forms of risk 
stratification to target 
people in the moderate 
and low category 

Risk stratification 2012-
13 (M4)
Dashboard rolled out by 
August 2012 

Virtual wards 2012-13 
(M1)
Fully functioning in all 
Clinical Commissioning 
groups 

Self Management 2012-
13 (M1)
CCGs agree revised 
care pathways with test 
area proposals for 
telehealth (Not G&W 
CCG)

Self Management 2012-
13 (M2)
Education programmes 
to be offered to 25% 
patients (who fit into 
the correct risk 
stratification score) and 
carers. 

Self Management 2012-
13 (M3) Telehealth 
rollout initiated with 
100+ installs based on 
patient need (Not G&W 
CCG)

Self Management 2012-
13 (M4)
Ensure LTC care 
pathways for 
Respiratory 
(COPD),Heart Failure, 
Coronary Heart 
Disease, Diabetes have 
been developed (to 
include how assistive 
technology will support)

Cardiology 2012-13 
(M1)
Direct access to 
ambulatory ECGs and 
virtual specialist 
management advice 
available to NW Surrey, 
Farnham and Surrey 
Heath practices via 
ASPH & Frimley

Cardiology 2012-13 
(M2) 
Direct access to 
ambulatory ECGs and 
arrhythmia specialist 
nurse available to 
practices in Guildford 
and Waverley via 
HASTE and RSCH

Cardiology 2012-13 
(M3)
Chest pain 
management - 
Standardised service 
model in place

Cardiology 2012-13 
(M4)
Full implementation of 
NICE guidance for heart 
failure in Central Surrey 
Health affecting Surrey 
Downs CCG 

Cardiology (Inter 
hospital pathways) 
2012-13 (M5) 
Implement full use of 
electronic referral 
system by Surrey 
Hospitals for cardiology 
services from Surrey 
Acute Hospitals to 
Tertiary hospitals

Thrombolysis 2012-13 
(M1)
Access to thrombolysis 
for stroke - 12% for 
2012-13

Stroke rehabilitation 
2012-13 (M1)
Implementation of 
agreed service spec for 
stroke rehabilitation 
access to early 
supported discharge. 
40% of stroke patients 
discharged into the 
community will access 
ESD in 2013-14

Workforce 2012-13 
(M1)
Workforce 
competencies agreed 
and education and 
training programmes 
available and in place 
to support staff 
development. To 
include ‘Motivational 
Interviewing

Risk stratification 2013-
14 (M1)
50% of practices 
utilising risk 
stratification to target 
people in the moderate 
and low category 

Self Management 2013-
14 (M1)
Review  care planning 
& LTC pathways 
implemented in 2012-
13

Self Management 2013-
14 (M2)
Evaluation of the 
telehealth program 
(G&W TBC)

Self Management 
(interventions) 2013-14 
(M3)
 Education 
programmes to be 
offered to 50% patients 
(who fit into the correct 
risk stratification score) 
and carers 

Cardiology 2013-14 
(M1)
Implement stage two of 
the cardiac and stroke 
strategy with CCG 
specific areas for 
improvement

Thrombolysis 2013-14 
(M1)
Access to thrombolysis 
for stroke - 13% for 
2013-14

Whole systems 
redesign overview 2014-
15 (M1)
Evaluation of whole 
systems redesign 
including risk strat, 
personalised care 
planning, virtual wards, 
self management 
including telehealth and 
education

Self management 2014-
15 (M2)
Assisted tech. 
(telehealth / telecare) 
available to all people 
with LTC in need (Not 
GW)

Self management 
(interventions) 2014-15 
(M3)
Education programmes 
to be offered to 100% 
patients (who fit into 
the correct risk 
stratification score) and 
carers 

Self management 2014-
15 (M4)
CCG's to have 
developed two further 
LTC pathways of care

Risk stratification 2014-
15 (M1)
100% of CCG's utilising 
risk stratification. To 
target people in the 
moderate and low 
category 

Thrombolysis 2014-15 
(M1)
Access to thrombolysis 
for stroke - 15% for 
2014-15

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Jul-12 Jan-13 Aug-12 Oct-12 Jun-12 Nov-12 Dec-12 Aug-12 May-12 May-12 Mar-13 Mar-13 Mar-13 Mar-13 Mar-13 Oct-12 Jan-14 Jun-13 Oct-13 Oct-13 May-13 Mar-14 May-14 Aug-14 Oct-14 Dec-14 Jan-15 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

All CCGs (except East 
Surrey - however 11/16  
practices do have this 

tool) have the risk 
stratification model. Not 
all CCGs have cohorts 

of patients identified yet 
but this will be 

Possible delay for 
Surrey Downs & GW. 
Project lead has now 

been identified Surrey-
wide and is aiming to 
roll out by the end of 
November. Limited 
Project Lead time 

North West Surrey and 
Surrey Heath have 

gone live on their virtual 
ward on 1st August. 
Surrey Downs are 

partly implemented with 
full implementation 
expected by end of 

LTC pathways in place 
in all CCGs in July 12.

GW pathway and 
Business Case relied 
on funding from the 

HASTE charity which 
has not materialised. 
Under discussion but 
not yet decided is to 

review the NW Surrey 

Commissioned a 
Learning & 

Development Specialist 
to conduct a training 

needs analysis by end 
of Sept. Training 

courses will be sourced 
by Oct and a 

Completed Delayed - amber In progress Delayed - amber In progress Completed In progress In progress Completed Completed Delayed - amber In progress In progress In progress In progress In progress Delayed - amber Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Some good success 
around risk 

stratification and virtual 
ward implementation, 
and LTC pathways in 

place. A couple of 
minor delays around 
identifying cohorts of 

patients through use of 
the risk stratification 
tool however this will 
not affect the overall 

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

Unscheduled admissions for LTC patients, Emergency bed days for LTCs per 1,000 population, Patient experience of care planning: % LTC patients who benefit as a result of care planning

Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & financeQuality, activity workforce & finance

Stroke rehabilitation Personalised care plansRisk stratification Urgent care Self Management Virtual ward Cardiology ThrombolysisWhole System Re-design

PCT cluster Long Term Conditions

QIPP Initiative 3
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Scale Title

Primary FIMS 
category for savings

Acute Contracts 
(Other)

Estimated savings
2012-13 (£000's)

£8,168
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£5,030
Secondary FIMS 
category for savings

Other
Estimated savings
2012-13 (£000's)

£4,705
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Primary Care 
Prescribing

Estimated savings
2012-13 (£000's)

£2,000
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Acute Contracts (Direct 
Access)

Estimated savings
2012-13 (£000's)

£711
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£8,168
FIMS savings
2013-14

£0
FIMS savings
2014-15

£5,030 Total for CSR period £13,198

Workstream 4A Workstream 4B Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G Workstream 4H Workstream 4I Workstream 4J Workstream 4K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

Mental Health 2012-13 
10% reduction in 
excess bed days, 10% 
reduction in emergency 
admissions, 10% 
reduction in discharge 
from acute hospitals to 
care homes for the first 
time for patients over 
65yrs with dementia, 
improving patient 
experience by March 
2013

Mental Health 2013-14
10% reduction in 
excess bed days, 20% 
reduction in emergency 
admissions by March 
2014

Mental Health 2014-15
Establish effective 
integrated pathways for 
dementia and 
signposting of patients  
to  the right place of 
care leading to 
admission avoidance; 
reduced in length of 
stay; and supporting 
patients to maintain 
their independence at 
home for as long as 
appropriate.

Dementia - reduction in 
non-elective excess 
bed days 2012-13 (M1)
High impact dementia 
service change 
recruitment completed 
(DGH Psychiatric 
Liaison)

Dementia - reduction in 
non-elective excess 
bed days 2012-13 (M2)
Target of 10% reduction 
in excess beddays met

Dementia - reduction in 
non-elective 
admissions 2012-13 
(M1)
Target of 10% reduction 
in Non Elective 
admissions met

Dementia - reduction in 
non-elective 
admissions 2012-13 
(M2)
High impact dementia 
service change 
recruitment completed 
(MH within virtual ward)

CHC Dementia - 
reduction first time 
discharge to care 
homes 2012-13 (M1)
DGH Psychiatric 
Liaison and MH input to 
virtual wards fully 
operational to reduce 
discharges to care 
homes

Dementia 2013-14 (M1)
Full implementation of 
integrated dementia 
pathway including 
review of enhanced 
models i.e. RAID

Dementia 2013-14 (M2)
Review dementia 
pathway  and 
achievement of targets 
through D-LIGs

Dementia 2013-14 (M3)
Review dementia 
pathway and 
achievement of targets 
through D-LIGs

Dementia 2013-14 (M4)
Evaluate dementia 
pathway with plans for 
further developments 
2014/15 completed

Dementia 2014-15 (M1)
Review dementia 
pathway  and 
achievement of targets 
through D-LIGs

Dementia 2014-15 (M2)
Review dementia 
pathway  and 
achievement of targets 
through D-LIGs and 
confirm opportunities 
for further development

Dementia 2014-15 (M3)
Review dementia 
pathway  and 
achievement of targets 
through D-LIGs

Dementia 2014-15 (M4)
Review dementia 
pathway  and 
achievement of targets 
through D-LIGs

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end

Mar-13 Mar-14 Mar-15 May-12 Mar-13 Mar-13 May-12 Sep-12 Apr-13 Jul-13 Oct-13 Jan-14 Jun-14 Sep-14 Dec-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

4/5 CCGs have 
completed. Agreement 

made with Surrey 
Downs and adverts in 
place with a vision to 
recruit.  Surrey and 

Borders Trust have put 
in a contingency plan 

E Surrey, Dorking,  
GW,  Mid-Surrey, are 
behind trajectory. E 
Embridge, Medlinc, 

Farnham , NWS, SH 
are over achieving. 

E Surrey, Embridge,  
Medlincare  behind 
plan. Dorking, GW, 

Farnham, Mid Surrey, 
NWS, SH are over-

achieving.

3/5 CCGs completed. 
Models still being 
agreed with Surrey 
Heath and Esydoc 

CCG.  

GW have completed. 
Dashboard showing 

savings are still being 
delivered.

This milestone needs 
to come out as it is a 

cost pressure.

Delayed - amber In progress In progress Delayed - amber Delayed - amber Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0
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Mar 13 Mar 14 Mar 15 Oct 12 Mar 13 Mar 13 Oct 12 Oct 12 Apr 13 Jul 13 Oct 13 Jan 14 Jun 14 Sep 14 Dec 14 Mar 15 11

Mar 13 Mar 14 Mar 15 Oct 12 Mar 13 Mar 13 Oct 12 Oct 12 Apr 13 Jul 13 Oct 13 Jan 14 Jun 14 Sep 14 Dec 14 Mar 15 11

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 5 5 5 5 5 5 5 5 5 5 5 5 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 4 5 5 2 5 5 5 5 5 5 5 5 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 80% 100% 100% 40% 100% 100% 100% 100% 100% 100% 100% 100% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

There has been 
slippage in some areas 

in terms of the 
recruitment for 

psychiatric liaison 
posts.  In some areas 

this may cause a 
potential risk to the 

delivery of the required 
reduction in non 
elective activity.  

Mitigating actions are 

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

PHQ10: Mental Health Measure- Early Intervention in Psychosis, PHQ11: Mental Health Measure- Crisis Resolution Home Treatment, PHQ12: Mental Health Measure- Care Programme Approach (CPA)

Quality, activity & financeQuality, activity & finance Quality, activity & finance

CHC Dementia - reduction first time 
discharge to care homes

Dementia - reduction non elective Excess 
Bed Days

Dementia - reduction non-elective 
admissions

PCT cluster Mental Health

QIPP Initiative 4



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Other
Estimated savings
2012-13 (£000's)

£0
Estimated savings 
2013-14 (£000's)

£1,200
Estimated savings 
2014-15 (£000's)

£2,330
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£0
FIMS savings
2013-14

£1,200
FIMS savings
2014-15

£2,330 Total for CSR period £3,530

Workstream 5A Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 5K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

EOLC 2012-13
Improve identification of 
people at the end of 
their life. Numbers of 
people on GSF 
registers in Surrey to 
increase to 750 by 
March 2013. 47% 
people dying in usual 
place of residence

EOLC 2013-14
3500 people identified 
of patients at EOL Gold 
Standard EOLC model 
implemented in primary 
care
• Patient choice for 
EOLC achieved
• Gold Standard EOLC 
model implemented in 
primary care

EOLC 2014-15
60% of patients dying 
at usual place of 
residence supported by 
Gold Standard EOLC 
model implemented in 
primary care

EOLC 2012-13 (M1)
Business case 
complete and signed off 
for the EOLC 
community model (5/5 
CCGS complete)

EOLC 2012-13 (M2)
Risk stratification 
models implemented 
and cohorts of patients 
identified in all 
practices.  

EOLC 2012-13 (M3)
3 x Macmillan GP 
posts in place across 
Surrey 

EOLC 2012-13 (M4)
Implementation of 
education and training 
of specialist palliative 
care in dementia. 

EOLC 2012-13 (M5)
Options appraisal 
undertaken for provision 
of electronic care 
ordination system

EOLC 2012-13 (M6)
Evaluation of education 
and training in 
dementia for specialist 
palliative care staff and 
EOL training for MH 
staff undertaken

EOLC 2012-13 (M7)
Evaluation to ensure 
improvement has been 
met on increased 
number of patients on 
GSF registers- targets 
by CCG and by 
practice. Development 
of CYP DNACPR 
guidelines for universal 
use

EOLC 2012-13 (M8)
Implement disease 
specific EOL/Dementia 
pathway across all 
CCG's 

EOLC 2012-13 (M9)
Provision of improved 
advice and information 
for carers of dementia 
patients

EOLC 2013-14 (M1)
Children & Young 
people Transition 
protocols in place 
across all providers 

EOLC 2013-14 (M2)
Implement electronic 
records by CCG

EOLC 2013-14 (M3)
Care at Home EOLC 
model is mainstreamed

EOLC 2014-15 (M1)
All EOLC patients with 
an advanced care plan

EOLC 2014-15 (M2)
Implement a single 
point of access (by 
CCG) 

EOLC 2014-15 (M3)
Integrated health and 
Social care service 
delivery 

EOLC 2014-15 (M4)
Implement shadow tariff 
arrangements across 
all providers 

EOLC 2014-15 (M5)
All domiciliary care 
providers to have 
accessed EOL training 

EOLC 2014-15 (M6)
60% of patients dying 
at usual place of 
residence

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Jul-12 Aug-12 Sep-12 Sep-12 Nov-12 Dec-12 Feb-13 Mar-13 Apr-13 May-13 Jul-13 Apr-14 May-14 Aug-14 Sep-14 Jan-15 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Dashboard is in draft 
form, tests will be  
conducted on 18th 

October, and 
implementation will 

follow depending on the 
outcome of the tests.

Interviews to be 
rescheduled in 

November due to need 
to readvertise in SW 

CCG. Inability of 
applicants to attend 

interviews in August or 
September due to 

Delayed due to the 
dementia challenge and 
difficulty in contacting 

Dementia UK to 
arrange training. 

Alternative mechanism 
identified and approach 
made on 1st October. 

RIF finance and training 
programmes will run 

through to end of March 
2013.

Completed Delayed - amber Delayed - amber Delayed - amber Completed Delayed - amber In progress In progress In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Apr 12 Jul 12 Aug 12 Sep 12 Sep 12 Nov 12 Dec 12 Feb 13 Mar 13 Apr 13 May 13 Jul 13 Apr 14 May 14 Aug 14 Sep 14 Jan 15 Mar 15 0

Mar 13 Mar 14 Mar 15 Apr 12 Jul 12 Aug 12 Sep 12 Sep 12 Nov 12 Dec 12 Feb 13 Mar 13 Apr 13 May 13 Jul 13 Apr 14 May 14 Aug 14 Sep 14 Jan 15 Mar 15 0

Mar 13 Mar 14 Mar 15 Apr 12 Jul 12 Aug 12 Sep 12 Sep 12 Nov 12 Dec 12 Feb 13 Mar 13 Apr 13 May 13 Jul 13 Apr 14 May 14 Aug 14 Sep 14 Jan 15 Mar 15 0

Mar 13 Mar 14 Mar 15 Apr 12 Oct 12 Sep 12 Sep 12 Sep 12 Nov 12 Dec 12 Feb 13 Mar 13 Apr 13 May 13 Jul 13 Apr 14 May 14 Aug 14 Sep 14 Jan 15 Mar 15 4

Mar 13 Mar 14 Mar 15 Apr 12 Oct 12 Sep 12 Oct 12 Sep 12 Nov 12 Dec 12 Feb 13 Mar 13 Apr 13 May 13 Jul 13 Apr 14 May 14 Aug 14 Sep 14 Jan 15 Mar 15 5

Mar 13 Mar 14 Mar 15 Apr 12 Jan 13 Nov 12 Dec 12 Sep 12 Mar 13 Dec 12 Feb 13 Mar 13 Apr 13 May 13 Jul 13 Apr 14 May 14 Aug 14 Sep 14 Jan 15 Mar 15 16

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 0 0 0 0 0 0 0 0 0 0 0 0

5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 0 0 0 0 0 0 0 0 0 0 0 0

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Some delays in 
recruiting to the 

MacMillan GP posts  
and  starting the 

training programme, 
however on track to 

deliver the Programme 
with localised EOLC 

plans finalised in 
CCGs.

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

% all deaths occurring at home (in development), Average number of unplanned admissions per person to hospital in last 12 months, Total in-hospital deaths

Quality, activity & finance

"Reducing emergency admissions for EOLC
" 

PCT cluster End Of Life Care

QIPP Initiative 5
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Scale Title

Primary FIMS 
category for savings

Acute Contracts 
(Outpatients)

Estimated savings
2012-13 (£000's)

£3,724
Estimated savings 
2013-14 (£000's)

£9,300
Estimated savings 
2014-15 (£000's)

£7,590
Secondary FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

£1,453
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Acute Contracts 
(Other)

Estimated savings
2012-13 (£000's)

£1,134
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Community Contracts
Estimated savings
2012-13 (£000's)

£32
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

3724
FIMS savings
2013-14

£9,300
FIMS savings
2014-15

£7,590 Total for CSR period £20,614

Workstream 6A Workstream 6B Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

Planned care 2012-13
All patients receive 
appropriate clinical 
services at the right 
time and in the right 
place leading to a 
reduction of 598 
elective inpatient 
attendances and 9000 
outpatient attendances
• High Risk Surgical 
Patient Pathways fully 
implemented in FPH 
and RSCH by March 
2013. ASPH and SASH 
to have comprehensive 
implementation plans in 
place
• 10% increase in 
proportion of Cardiology 

Planned care 2013-14
All patients receive 
appropriate clinical 
services at the right 
time and in the right 
place
• Low Priority 
Procedures are 
performed only by 
exception 
• Optimise use of IT to 
support out of hospital 
structured clinical 
surveillance models 
(stroke telecare)
• Reduced hospital 
based activity.

Planned care 2014-15
All patients receive 
appropriate clinical 
services at the right 
time and in the right 
place.  Planned care 
delivered through local 
CCG models and 
strategies.
• Low Priority 
Procedures are 
performed only by 
exception 
• Optimise use of IT to 
support out of hospital 
structured clinical 
surveillance models 
(stroke telecare)
• Reduced hospital 
based activity.

High risk surgical 2012-
13 (M1)
Clinical event  to gain 
commitment with 
clinicians at SASH and 
ASPH around GDT

High risk surgical 2012-
13 (M2)
Decision on 
implementation of GDT 
at SASH and ASPH 

High risk surgical 2012-
13 (M3)
Proof of concept 
evaluation full shared & 
adopted by CCG and 
commitment gained for 
next steps

High risk surgical 2012-
13 (M4)
ASPH & SASH to have 
full implemented plans 
for 'go-live' April 2013

Repatriation of 
cardiology 2012-13 
(M1)
An agreed clinical 
consensus & care 
pathways which will 
facilitate redirecting 
patient flows into  local 
providers

Repatriation of 
cardiology 2012-13 
(M2)
Devise & implement a 
framework to support 
clinical referral & 
redirected patient flows  
in line with national 
best practice 
recommendations  

Repatriation of 
cardiology 2012-13 
(M3)
Ensure high standards 
of patient care are met 
at all stages along the 
pathway and 
performance targets 
regarding LOS and 
waiting times are met 
by chosen tertiary 
providers.

Repatriation of 
cardiology 2012-13 
(M4)
Peer review and referral 
management in place 
in all CCG's (various 
models)

Integration of Sexual 
health service 2012-13 
(M1)
Current SH services 
decommissioned 

Psychosexual health 
service specification 
written and 
implemented

Integration of Sexual 
health service 2012-13 
(M2)
Commissioning county-
wide SH service

Enhanced Minor 
Surgery 2012-13 (M1)
Enhanced service 
triage to restart

Enhanced Quality and 
Recovery Programme 
2012-13 (M1)
All trusts signed up to 
EQ CQUIN and have 
met the quality 
requirements and 
trajectories.

High risk surgical 2013-
14 (M1)
Evaluation of GDT 
reductions in both 
hospital and ICU LOS - 
associated cost 
savings and stretched 
targets.

High risk surgical 2013-
14 (M2)
Agreement reached 
across the network and 
with CCG's as to where 
high risk surgical 
patients should be 
cared for post-op i.e. 
enhanced recovery or 
level 2 area.

Market Management 
and referral refinement 
2013-14 (M1)
% reduction (TBC) of 
secondary care activity

Market Management 
and referral refinement 
2013-14 (M2)
CCGs have fully 
developed planned care 
models and strategies

Market Management 
and referral refinement 
2013-14 (M3)
Contracts agreed on 
the basis of local 
pricing review

Market Management 
and referral refinement 
2013-14 (M4)
% (TBC) of elective 
referrals to be reviewed 
in primary care (% 
reduction by CCG to be 
included as in year 
milestones)

Market Management 
and referral refinement 
2014-15 (M1)
All CCGs working to 
their planned care 
strategies at a local 
level

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Aug-12 Sep-12 Mar-13 May-12 Jun-12 Mar-13 Aug-12 Apr-12 Oct-12 Apr-12 Mar-13 Sep-13 Mar-14 Mar-14 Apr-13 Apr-13 Mar-14 Apr-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

This milestones relates 
to a review of referral 

activity in non-complex 
cardiology by acute 
trust. There was a 

delay in getting 
refreshed data on 

current patient activity 

With the transition of 
PH to SCC a review of 
Sexual Health Services 

will be undertaken 
between Oct-April 2012 

-13 with a view to 
implement in 2013-14. 

Savings will not be 

With the transition of 
PH to SCC a review of 
Sexual Health Services 

will be undertaken 
between Oct-April 2012-

13 with a view to 
implement in 2013-14. 

Savings will not be 

Completed Completed Completed In progress Completed Completed In progress Delayed - amber Delayed - red Delayed - red Completed In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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0
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1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

All Projects on track to 
deliver except the 

Sexual Health 
Programme which will 
not deliver this year.

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

PHQ24-25: Cancer 2 Week Waits (aggregate measure), PHS10: All First Outpatient Attendances, PHS11: Elective FFCEs

Quality, activity & finance Quality, activity & finance Quality, activity & financeQuality, activity & finance Quality, activity & finance Quality, activity workforce & finance Quality, activity & finance

Enhance Quality and Recovery Programme
Market management and referral 

refinementHIGH RISK SURGICAL PATIENT PATHWAY
Repatriation of Cardiology Integration of Sexual Health services Enhanced Minor Surgery

PCT cluster Planned Care
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 7A Workstream 7B Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

Estimated savings

in-year

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 end QIPP LM 7.2 end QIPP LM 7.3 end QIPP LM 7.4 end QIPP LM 7.5 end QIPP LM 7.6 end QIPP LM 7.7 end QIPP LM 7.8 end QIPP LM 7.9 end QIPP LM 7.10 end QIPP LM 7.11 end QIPP LM 7.12 end QIPP LM 7.13 end QIPP LM 7.14 end QIPP LM 7.15 end QIPP LM 7.16 end QIPP LM 7.17 end QIPP LM 7.18 end QIPP LM 7.19 end QIPP LM 7.20 end QIPP LM 7.21 end QIPP LM 7.22 end QIPP LM 7.23 end QIPP LM 7.24 end QIPP LM 7.25 end QIPP LM 7.26 end QIPP LM 7.27 end QIPP LM 7.28 end QIPP LM 7.29 end

Mar-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

QIPP Initiative 7



QIPP LM 1.1QIPP LM 1.1

QIPP LM 1.1QIPP LM 1.1

QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1

QIPP LM 1.2
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PCT Milestones graph - QIPP initiative 1

delivery path QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9

QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19

QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29

QIPP LM 2.1QIPP LM 2.1

QIPP LM 2.1QIPP LM 2.1

QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1QIPP LM 2.1

QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2QIPP LM 2.2
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PCT Milestones graph - QIPP initiative 2
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PCT Milestones graph - QIPP initiative 3
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PCT Milestones graph - QIPP initiative 4
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PCT Milestones graph - QIPP initiative 5
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PCT Milestones graph - QIPP initiative 7

delivery path QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9

QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19

QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29



Kent & Medway

Number of 

Milestones Completed

In 

progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

Initiative 1 9 2 4 1 0 2 9

Initiative 2 16 6 3 5 0 2 16

Initiative 3 16 5 5 0 0 6 16

Initiative 4 11 2 2 3 0 4 11

Initiative 5 11 4 5 2 0 0 11

Initiative 6 10 1 5 0 0 4 10

Initiative 7 10 2 6 0 0 2 10

Total: 83 22 30 11 0 20 83

Surrey

Number of 

Milestones Completed

In 

progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

Initiative 1 26 4 7 0 0 15 26

Initiative 2 21 6 6 3 0 6 21

Initiative 3 29 4 9 4 0 12 29

Initiative 4 13 0 2 3 0 8 13

Initiative 5 18 2 3 4 0 9 18

Initiative 6 19 6 3 1 2 7 19

Initiative 7 0 0 0 0 0 0 0

Total: 126 22 30 15 2 57 126

Sussex

Number of 

Milestones Completed

In 

progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

Initiative 1 29 10 16 2 1 0 29

Initiative 2 29 6 22 1 0 0 29

Initiative 3 29 12 16 1 0 0 29

Initiative 4 29 15 9 3 0 2 29

Initiative 5 0 0 0 0 0 0 0

Initiative 6 0 0 0 0 0 0 0

Initiative 7 0 0 0 0 0 0 0

Total: 116 43 63 7 1 2 116

UNUSED

Number of 

Milestones Completed

In 

progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

Initiative 1 0 0 0 0 0 0 0

Initiative 2 0 0 0 0 0 0 0

Initiative 3 0 0 0 0 0 0 0

Initiative 4 0 0 0 0 0 0 0

Initiative 5 0 0 0 0 0 0 0

Initiative 6 0 0 0 0 0 0 0

Initiative 7 0 0 0 0 0 0 0

Total: 0 0 0 0 0 0 0

South East 

Coast

Number of 

Milestones Completed

In 

progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

Initiative 1 64 16 27 3 1 17 64



Initiative 2 66 18 31 9 0 8 66

Initiative 3 74 21 30 5 0 18 74

Initiative 4 53 17 13 9 0 14 53

Initiative 5 29 6 8 6 0 9 29

Initiative 6 29 7 8 1 2 11 29

Initiative 7 10 2 6 0 0 2 10

Total: 325 87 123 33 3 79 325



UNUSED

Initiative 1

Initiative 2

Initiative 3

Initiative 4

Initiative 5

Initiative 6

Initiative 7

Total:

UNUSED

Initiative 1

Initiative 2

Initiative 3

Initiative 4

Initiative 5

Initiative 6

Initiative 7

Total:

UNUSED

Initiative 1

Initiative 2

Initiative 3

Initiative 4

Initiative 5

Initiative 6

Initiative 7

Total:

UNUSED

Initiative 1

Initiative 2

Initiative 3

Initiative 4

Initiative 5

Initiative 6

Initiative 7

Total:





Number of 

Milestones Completed In progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

Number of 

Milestones Completed In progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

Number of 

Milestones Completed In progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

Number of 

Milestones Completed In progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0










