NHS South: - South East Coast Area
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Report for the month of: |
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Domains

Initiative 1

Initiative 2

Initiative 3

Initiative 4

Initiative 5

Initiative 7

Red

Kent & Medway

Surrey

Sussex

PCT Cluster 4

“Amber

Green

‘Same Day Emergency Care patiway developmentis on
track, despite some delay in formal sign off due to
financial nformaton and Board timing,

Trauma.
and Tunbridge Wels, but some risks due to alignment
the East Kent Hospitals cincal suategy. Workis

timescales for

milestones and savings

Allmilestones are green except three, two amber LM

one red LM 1.12
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November to see progress at first hand. We believe we project.
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End States and milestones for alransformational
projects have been developed and agreed, nclucing with
Wk G eads of COGs. Al devratios are onTack

except
4.3 has become delayed — amber as we have not

‘There has been sippage in some areas in terms of the:
ecruitment for psychiatrc faison posts. In some areas
this

‘CQUIN requirement. KMPT are
orkiorce resources. This delay may come to impact on
45, 4.4: he publc Gonsulation on acute inpatent
Services review has got underviay.

Mitigating
actions are in place to reduce this impact

Almilestones are green except for:
Ref: LM 4.11, LM 4.14 & LM 4.19 which are amber

Green

RAG Rating

ﬁ

Seplember Update:
- 15% increase to the Home Treatment Service capacity|
implemented.

ton outcome of consulation on the.
reconfiguration of the number of inpatient bedss

Board for final approval.

MacMilan GP posts
and slamng ) g o, o o nisck

Meduiay Risk Statiication Project,
+ Intermediate Care interim report delvered.
« Projects wihin the Dementia Programme processing
‘and currenty on target and bids submitted to South of
Engiand Challenge Fund.

finalised in CCGs.

RAG Rating

Green
Mobilsation plan on track. Local governance gioups

boards. Cinical Leads agreed for each Goverance
grouping isks continue regarding cinical leadership
capaciy.

ptthe Sexual Healh
Programme which wil not defver ths year.
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Green

RAG Rating

RAG Rating

‘Current milestones are being met in that there has been

ment vith all practices across the cluster

regarding QIPP plans, First three months prescribing

iow avallable. Al CCGs, vith the excepion of

Meduiay are showing a reduction in cost per APU by

monih 3. Meday have a robust action plan n place
using OP prescriing lads 1 adoss i

practces. Risk s ahay
parcary a3 mostl ek ws” v ey
ompletet

MAR acivity shows all areas over plan. Detailed

[The PCT is forecasting full year QIPP outturn to be|
on plan, though following a review of QIPP
schemes with CCGs a large number of schemes
are regarded as high risk and are weighted into
the latter part of the year. CCGs are now

[The main areas of underperformance are in West
Sussex PCT and relate to Sussex Together
schemes that are still being worked up, mainly
schemes designed to impact on unscheduled care|
and out-patient activity.

SHA narrative on PCT cluster progress

levels, diagnostic and recovery. Variation across Ken.
anicaon o cocern pareuiy Eestandiest

ping recovery plans, Uacker vl s
Some G et nor O It 1o a6
these plans.

The Cluster has been asked to improve the quaty of the|
racker over the next 2 weeks to ensure that niatives

progi ¥ e

54 |Activity continues over plan (apart from elective

admissions). CCG Recovery plans now submitted
for SHA review - Tracker will need aligning with
these plans and/or narrative in tracker to reflect

cce v plans are in place.

Sussex PCTs are forecasting a QIPP outturn on
lan, though it should be noted that risks have

been flagged up regarding the schemes that are
not yet Itu worked up. In addition, the phasing

is weighted into the final
auarter, especially n West Sussex PCT, which
adds to the level of potential risk.

Activity remains of concern, particularly non-
elective admissions and GP referrals.

To be by PCT cluster and

ave a good spread of milestones over the morihs v progress by
the year and the narrative for sippage needs (o better
expain the mpact,
Overall RAG rating for QIPP programme
9 for QPP prog Amber Amber

Quarterly assurance of QIPP delivery

Comments

FLATTEN FILE



i. Confirmation that all elements of assurance as set out in the planning round have
been transposed into the QIPP milestone tracker

s, although KPIs require further work

Yes, although KPIs require further work

Yes

i. Quarterly assessment of progress in delivering transactional change completed.
Supported by evidence of impact demonstrated through finance, activity,
performance and workforce change whilst maintaining or improving quality

Yes. Post Q1 rating, the SHA now considers the
Cluster to be Red rated until not just
but delivery of mitigating actions

ii. Quarterly assessment of progress in delivering transformational change
completed.

Supported by evidence that in-year milestones which are required ensure delivery in
2013-14 and 2014-15, (e.g. those associated with building the case for
reconfiguration or invest to save schemes), are on track.

Q1 - Quarterly Overall RAG rating for QIPP programm e

70 be completed by SHA cluster Amber Amber Amber
szb; S:‘:;T:QZ l::;vse;illcﬁgg rating for QIPP programm e RAG Rating 4G Rating v
Q3- Quarterly Overall RAG rating for QIPP programme G Roting a6 i -
70 be completed by SHA cluster

Q4- Quarterly Overall RAG rating for QIPP programme RAG Rating 4G Rating v

70 be completed by SHA cluster




2012- 2013 Miestone Tracker
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QIPP Initiative 1




QIPP Initiative 2




QIPP Initiative 3




QIPP Initiative 4




QIPP Initiative 5




QIPP Initiative 6




QIPP Initiative 7
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2012- 2013 Miestone Tracker

QIPP Initiative 1




QIPP Initiative 2




QIPP Initiative 3




QIPP Initiative 4




QIPP Initiative 5




QIPP Initiative 6




QIPP Initiative 7
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2012- 2013 Miestone Tracker

QIPP Initiative 1




QIPP Initiative 2




QIPP Initiative 3




QIPP Initiative 4




QIPP Initiative 5




QIPP Initiative 6
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QIPP Initiative 7
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Number of In Delayed - Delayed- Work not yet

Kent & Med\ Milestones Completed progress amber red commenced Total
Initiative 1 9 2 4 1 0 2 9
Initiative 2 16 6 3 5 0 2 16
Initiative 3 16 5 5 0 0 6 16
Initiative 4 11 2 2 3 0 4 11
Initiative 5 11 4 5 2 0 0 11
Initiative 6 10 1 5 0 0 4 10
Initiative 7 10 2 6 0 0 2 10
Total: 83 22 30 11 0 20 83
Number of In Delayed - Delayed - Work not yet
Surrey Milestones  Completed progress amber red commenced Total
Initiative 1 26 4 7 0 0 15 26
Initiative 2 21 6 6 3 0 6 21
Initiative 3 29 4 9 4 0 12 29
Initiative 4 13 0 2 3 0 8 13
Initiative 5 18 2 3 4 0 9 18
Initiative 6 19 6 3 1 2 7 19
Initiative 7 0 0 0 0 0 0 0
Total: 126 22 30 15 2 57 126
Number of In Delayed - Delayed- Work not yet
Sussex Milestones Completed progress amber red commenced Total
Initiative 1 29 10 16 2 1 0 29
Initiative 2 29 6 22 1 0 0 29
Initiative 3 29 12 16 1 0 0 29
Initiative 4 29 15 9 3 0 2 29
Initiative 5 0 0 0 0 0 0 0
Initiative 6 0 0 0 0 0 0 0
Initiative 7 0 0 0 0 0 0 0
Total: 116 43 63 7 1 2 116
Number of In Delayed - Delayed - Work not yet
UNUSED Milestones  Completed progress amber red commenced Total
Initiative 1 0 0 0 0 0 0 0
Initiative 2 0 0 0 0 0 0 0
Initiative 3 0 0 0 0 0 0 0
Initiative 4 0 0 0 0 0 0 0
Initiative 5 0 0 0 0 0 0 0
Initiative 6 0 0 0 0 0 0 0
Initiative 7 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0
South East  Number of In Delayed - Delayed- Work not yet
Coast Milestones Completed progress amber red commenced Total

Initiative 1 64 16 27 3 1 17 64



Initiative 2
Initiative 3
Initiative 4
Initiative 5
Initiative 6
Initiative 7

Total:

66
74
53
29
29
10

325
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31 9
30 5
13 9
8 6
8 1
6 0
123 33
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UNUSED

Initiative 1
Initiative 2
Initiative 3
Initiative 4
Initiative 5
Initiative 6
Initiative 7

Total:

UNUSED

Initiative 1
Initiative 2
Initiative 3
Initiative 4
Initiative 5
Initiative 6
Initiative 7

Total:

UNUSED

Initiative 1
Initiative 2
Initiative 3
Initiative 4
Initiative 5
Initiative 6
Initiative 7

Total:

UNUSED

Initiative 1
Initiative 2
Initiative 3
Initiative 4
Initiative 5
Initiative 6
Initiative 7

Total:






Number of Delayed - Delayed - Work not yet
Milestones Completed In progress amber red commenced Total
0 0 0 0
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