
Red Amber Green

0 3 1 Green Amber Amber Amber

This programme is on track with the milestones to date.

a.  OP no FU - Agreed project to be closed and saving 
target subsumed into larger scale mitigation project 

'Reducing follow ups'                                                                   
b. C2C - 'Business rules/responsibilities agreed, but 

new EPR system resulted in counting changes making 
like for like monitoring against 11/12 actual/plan difficult 
so far.  This is now being corrected in EPR by the Trust 

so monitoring can commence again.  Sampling 
exercises have been done to check that the business 
rules are being followed.  This will be broadened out to 

include impact assessments.
There is risk around 12/13 end state delivery due to 

data quality and reporting issues.  It is hoped that this 
can be recovered through the mitigation project 

A high level of risk is contained within the programme 
given the scale of change required and savings 

associated with it. Areas of slippage are highlighted for 
each project milestone.  The combined impact of 

slippage assocaited with non-achievement of planned 
milestones is £950k

Milestones are largely being delivered to schedule 
across the initiative.  SHIP is on-track to deliver its 

financial QIPP targets however there are concerns over 
activity levels.

1 3 0 Red Amber Amber Amber

The programme has made good progress as the 
provider clinicians are totally engaged in the 

transformational change in the service model.   New 
models of care have been redefined the scope of many 

of the projects and timescale have changed 
accordingly.  There have been significant delays to 

implementation as a result of ongoing contract 
discussions and levels of resource available.  There is 

now a programme lead in place who will be driving 
implementation plans and providing programme direction 
which has been absent during the first part of the year’s 

programme.

While Non-Elective activity is still over performing 

Most significant impact on RAG is the slippage on the 
implementation of the 111 service.  The initiative has 
now been launched but recovery of the target savings 
will be a challenge.  Early indications are that better 
than expected activity changes may mitigate against 

the delayed start.
Some Sept 12 milestones have slipped into Oct for this 

month - this is being managed and is low risk.
There is risk around 12/13 end state delivery due to 

111 slippage, however, other projects are over-
performing.

Significant delays reported for the introduction of the 
dermatology community service.  The impact of delayed 

implementation has been assessed as £275k.  The 
programme continues to hold a high level of risk due to 

scale of change required 

The Cluster is currently delivering 82% of milestones 
year to date. QIPP is delivering financially although 
there is concern regarding delivery on a recurrent 

basis.  There is some over performance of NEL activity 
in some CCGs in both Adults and Paediatrics which is 

being addressed as well as some areas of Planned 
Care activity

0 2 2 Green Amber Amber Green

Impact assessment has been undertaken and actions 
have commenced to ensure full benefits are realised for 

this programme and new QIPP benefits  have  being 
identified and therefore there will be no shortfall in the 

financial benefits 
Berkshire East is progressing well against overall 

reduction of referrals / outpatient attendances and QIPP 
delivery is overachieved

Outpatient activity arising from internal referrals is being 
audited and trusts challenged on activity with intensive 

audits planned. The programme will be able to d

The physiotherapy project has been revised under the 
umbrella of Shaping the Future which is reviewing the 

a. Reducing variation in Primary Care- delay in 
engagement of GP's through the PIP visits and locality 

plans due to scale - Impact on Q2 savings (£170k)
b. Heart Failure Pathway – New HF diagnostic pathway 
is not yet fully embedded and admissions for HF are not 

yet reducing. Potential impact on delivery of full year 
savings (£193k).

c Self Care - Options for revised approach for SC 
implementation are being scoped and will bring plan to 

board workshop for discussion in November.
12/13 end state is at risk on NEL admissions target.

Multi Disciplinary Team review of risk profiled patients  
slipped to Nov, cost slippage within ImPACT. 

Dementia Care Advisor Service slipped to Nov no 
financial implications

Initiative performing well with milestone delivery, 
financials and activity largely on schedule to deliver.

0 2 1 RAG Rating Green Amber Amber

0

3 milestones slipped. Based on the programme critical 
path as yet there is no impact on delivery (outcomes or 

savings). Slippage can be recovered in advance of 
13/14 delivery.

12/13 end state vision remains on track.

Scale of change is significant; projects proceeding with 
slight delay

Whilst milestone and financial delivery are performing 
well at present there is some concern regarding NEL 

paediatric attendance and admission levels against plan 
in some CCGs.

0 1 3 Green Amber Green Green

Good progress has been made in this programme to 
date.

At month 4 the two area s which is currently off target 
reference elective activity is endoscopy and pathology.  

The four CCG’s  have  good engagement with their 
member practices and are clear about  what is trying to 
be achieved through the QIPP programme.  Practices 

are keen to look at clinical variation as the most 
clinically acceptable way to affect.  We are working with 

the each of the CCGs to review clinical variation for 
endoscopy and pathology and work with local councils 
to focus on outliers and use peer support to encourage 

a reduction in inappropriate use of secondary care 
services 

AQP - delays in implementation
Pricing challenge - delay to detailed cost and price 

benchmarking has been delayed while we undertake the 
more fundamental economic appraisal of the health 

system.  Additional capacity to support benchmarking 
work is being sought.

Managing Variation - CCG capacity issues given 
competing priorities on authorisation.  Practice visits 

and action planning based on referral and activity 
benchmarking information now complete.

12/13 end state vision at risk due to length of time 
needed to engage and influence individual GP 

practices.

Implementation of AT platform to support retail 
opportunity model for self funders  - delay in 

implementation due to setup time

Initiative performing overall.  The ECLIPSE Live project 
has been removed from the milestone delivery plan and 

replaced with an alternative project.  Finance and 
activity performing well.

0 0 3 Green Green Green RAG Rating

The LTC clinician education programme was well 
received and evaluated.  As part of the support for self 

care programme patients are being invited for an 
interview to set personal self-management goals. 

Patient self- management education courses- courses 
are being promoted by the provider and patients are 

being recruited.
A stakeholder meeting has been set on 17/10/12 to 

agree the clinical pathway for the pilot “Community IV 
therapy (UTI)” led by CCG Clinical lead. 

Currently there will be no impact on overall savings for 
this programme

2 milestones slipped, however no financial impact on 
project or programme delivery.  12/13 end state vision 

remains on track.

Local Prescribing Quality management scheme agreed; 
review of implementation and outcomes undertaken 

monthly
0

1 0 0 RAG Rating Red RAG Rating RAG Rating

0

DToC's above target trajectory for the year to date. 
Provider Action Plans have been approved by the 

respective trust boards.  Governance arrangements 
have been revised.  System discharge protocol has 

been drafted and is being reviewed.  CQUIN target for 
Q2 has not been delivered.  Discharge to Assess 

project continues to be worked up.  Due to go to CCG 
Board for decision in early Nov 12.

Quality, financial and flow issues created for the system 
by failure to resolve DTOC problem remain  in place.

12/13 end state vision at risk due to current 
performance. 

0 0

Initiative 6

Narrative

Initiative 7

Narrative

Initiative 3

Narrative

Initiative 4

Narrative

Initiative 5

Narrative

PCT Cluster 7

Initiative 1

Narrative

Initiative 2

Narrative

Domains
Totals for RAG Rating

Berkshire
Buckingham and Oxfordshire - 

Oxford
Buckingham and Oxfordshire - 

Buckingham
Southampton, Hampshire, Isle of 

Wight and Portsmouth

NHS South: - South Central Area
PCT cluster RAG ratings for progress against QIPP i nitiatives - 2012-13          

For SHA USE
Summary commentry on PCT clusters
Summary commentry for SHA cluster

Report for the month of: Date PCT Clusters

PCT Cluster 5 PCT Cluster 6



QIPP programme overall is Amber due to the 

significant risk in the unscheduled care initiative 

which is Red on the tracker. All other initiatives 

are green

Biggest concerns are around the ACE initiative 

with some risk to delivering the end state due to 

current performance of Delayed transfers of 

care.  The CCG recognises the need to work 

together across the health economy on this 

Urgent Care initiative of most concern with risk 

to savings in the reducing variation in urgent 

care activity work with practices/localities. 

Actions are in place with program managers and 

clinical leads working directly with practices and 

Milestones are generally on track with most 

concern around activity levels. CCGs are 

reviewing activity (with a focus on unscheduled 

care) and closely managing projects which are 

not delivering reductions as expected.

Amber Amber Amber Amber

Yes Yes Yes

Yes, however there are concerns that although 

the tracker meets the planning guidance, the 

elements of QIPP captured do not adequately 

reflect the breadth of QIPP work across the SHIP 

CCGs.

Yes, although post Q1 rating of green the PCT 

Cluster has reported a shortfall on full year QIPP 

financial savings. The SHA is reviewing this 

position and working with PCT to resolve Yes Yes Yes   

Yes Yes Yes Yes

Green Amber Red Amber

RAG Rating RAG Rating RAG Rating RAG Rating

RAG Rating RAG Rating RAG Rating RAG Rating

RAG Rating RAG Rating RAG Rating RAG Rating

Q2 - Quarterly Overall RAG rating for QIPP programm e
To be completed by SHA cluster

Q3- Quarterly Overall RAG rating for QIPP programme
To be completed by SHA cluster

Q4- Quarterly Overall RAG rating for QIPP programme
To be completed by SHA cluster

Quarterly assurance of QIPP delivery Comments

i. Confirmation that all elements of assurance as set out in the planning 
round have been transposed into the QIPP milestone tracker

ii. Quarterly assessment of progress in delivering transactional change 
completed. 
Supported by evidence of impact demonstrated through finance, activity, 
performance and workforce change whilst maintaining or improving quality

iii. Quarterly assessment of progress in delivering transformational change 
completed.
Supported by evidence that in-year milestones which are required ensure 
delivery in 2013-14 and 2014-15, (e.g. those associated with building the 
case for reconfiguration or invest to save schemes), are on track.

Q1 - Quarterly Overall RAG rating for QIPP programm e
To be completed by SHA cluster

SHA narrative on PCT cluster progress

Overall RAG rating for QIPP programme
To be completed by PCT cluster and moderated by their SHA cluster
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Sep-12

£71,591

£71,591

£33,458

£16,863

£12,652

£8,618

£71,591

£23,047

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

The medicines management savings plan 
will deliver savings on the GP prescribing 
budget and wound care through 
medicines management working closely 
with the GP practices.  This will include 
switching to cost effective alternatives, 
review of prescribing according to NICE 
and local guidance

The introduction of stoma nurse  into the 
community driven ostomy service will add 
quality to the patient pathway, will 
generate an improved patient experience 
also through the understanding of patient 
needs and better control of product 
choice and costs, complete patient 
choice generate greater productivity. 
Main improvements will be as follows:
• On-going care of ostomy patients is 
provided closer to home in the 
community setting
• Fewer referrals to acute trust

Community Stoma  
nurse in place and able 
to receive referrals from 
acute and community. 

Prescribing audits  
complete and data  
analysed 

Audit on blood glucose 
monitoring and 
implementation of NICE 
guidance 

Audit on sip feeds and 
agree to reduce if 
clinically possible.

Provide training for 
nurses to move 
patients to insulin 
analogue

Commission accredited 
course from Reading 
University for insulin 
conversion 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Mar-13 Mar-14 Mar-15 Jun-12 Aug-12 Dec-12 Feb-13 Jul-12 Sep-12

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Audits have completed - 
analysed data to be 
presented to QIPP & 

Performance in 
September

Discussions are 
underway with the 
identified Provider( 

Reading University) to 
deliver accredited 
course for insulin 

conversion to start by 
April 13.  The courses 

Completed Completed In progress Work not yet commenced Completed Delayed - amber

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
Month 9 Dec-11 0

Month 10 Jan-12 0

Month 11 Feb-12 0

Month 12 Mar-12 0

Month 1 Apr-12 Jun 12 Aug 12 Dec 12 Feb 13 Jul 12 Sep 12 0

Month 2 May-12 Jun 12 Aug 12 Dec 12 Feb 13 Jul 12 Sep 12 0

Month 3 Jun-12 Jun 12 Aug 12 Dec 12 Feb 13 Jul 12 Sep 12 0

Month 4 Jul-12 Jun 12 Aug 12 Dec 12 Feb 13 Jul 12 Sep 12 0

Month 5 Aug-12 Jun 12 Aug 12 Dec 12 Feb 13 Jul 12 Sep 12 0

Month 6 Sep-12 Jun 12 Aug 12 Dec 12 Feb 13 Jul 12 Dec 12 3

Month 7 Oct-12 0

Month 8 Nov-12 0

Month 9 Dec-12 0

Month 10 Jan-13 0

Month 11 Feb-13 0

Month 12 Mar-13 0

Month 1 Apr-13 0

Month 2 May-13 0

Month 3 Jun-13 0

Month 4 Jul-13 0

Month 5 Aug-13 0

Month 6 Sep-13 0

Month 7 Oct-13 0

Month 8 Nov-13 0

Month 9 Dec-13 0

Month 10 Jan-14 0

Month 11 Feb-14 0

Month 12 Mar-14 0

Month 1 Apr-14 0

Month 2 May-14 0

Month 3 Jun-14 0

Month 4 Jul-14 0

Month 5 Aug-14 0

Month 6 Sep-14 0

Month 7 Oct-14 0

Month 8 Nov-14 0

Month 9 Dec-14 0

Month 10 Jan-15 0

Month 11 Feb-15 0

Month 12 Mar-15 0

Month 1 Apr-15 0

4 4 4 4 4 4 4 4 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

4 4 4 4 4 4 4 4 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

100% 100% 100% 100% 100% 100% 100% 100% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact

Date

R
 e

 p
 o

 r
 t 

i n
 g

   
   

p
 e

 r
 i 

o
 d

Number of CCGs signed up to this milestone

This programme is on 
track with the 

milestones to date.

Milestone due date

Progress reporting against milestones and 
Initiative 1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall progress of the initiative along w ith risks, issues and mitigating actions w here relevant

▪ Quarterly (required) Report overall progress of the initiative and supporting w orkstreams including an assessment of progress against performance 
indicators and f inance. Include narrative on risks, issues and mitigating actions w here relevant

QIPP Initiative Reporting
Milestone type RAG rating for the 

Initiative

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare system e.g. activity, t ransfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is 
down into end states for each remaining year in the  CSR 
period or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-
7 sub-programme area which will contribute to mater ial 
savings in FIMS Categories)

PCT Medicine Management ( Berkshire West)

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))

Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster: 

Report for the month of: April 

2012- 2013 Milestone Tracker

QIPP Initiative 1



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

Emergency admission 
reduced by 10 % for 
community type 
patients
70% for End Of Life 
Care patients die at 
their choice of place.
A range of service 
provided in the 
community and 
decreased dependence 
on bedded care.

All patients requiring 
Integrated services 
community health and 
social care team 
services received them 
at their point of need. 
100% of GP practices 
in Berkshire East using 
risk stratification tool 
effectively to provide 
case management and 
support for patients.

Local streamlined 
urgent care services in 
each CCG outside of 
A& E.
Telehealth piloted in 
Long Term Conditions 
patient cohort as 
stratified by ACG tool

Integrated teams in 
place for Long Term 
Conditions patients 
(Chronic obstructive 
pulmonary disease , 
heart failure, asthma, 
diabetes) across 3 
CCG's.

All patients understand 
their LTC conditions 
and have personalised 
care plan  which 
supports them when 
their condition 
exacerbates .
24/7 - 2 hour response 
by community services 
for patients with crisis.

Agreement of new 
service specification for 
Rapid Access 
Community Clinic to 
provide extended hours 
and more 
comprehensive cover.

Stocktake of ACG 
usage at practice level. 

Start of extended Rapid 
Access Community 
Clinic

Commence education 
of Gp's and other 
referrers on IV services 

 LTC primary care 
model agreed by 
CCGs.

Review of Urgent Care 
Centre and Emergency 
Department Decision 
Unit completed and 
recommendations 
agreed with clinicians

Commence new 
community IV services 
extending the range of 
IV therapies available

 Implement 
recommendations of 
review of ACG usage.

Commence education 
of GP's and 
receptionist on the 
Rapid Access 
Community Clinic 
service

Commence education 
of GP's and other 
referrers on IV services 

Start limited trial of LTC 
model in three 
practices across BE, 
using community 
matrons based in 
general practice 

 Revised model for 
Urgent Care Centre  
and Emergency 
Department Decision 
Unit implemented

 Chronic Disease Self 
Management  courses 
start

Review South Central 
Ambulance Services  
pilot of Rapid Access 
Community Clinics.

Extend LTC trial to 
further  practices

Review of revised model 
for Emergency 
Department decision 
unit  and Urgent Care 
Centre

Commence education 
of Out Of Hours  
provider for Rapid 
Access Community 
Clinics.

 Evaluate impact of new 
community schemes.

 Evaluate the impact of 
the Chronic Disease 
Self Management  
course 

Review the requirement 
to go out to the market 
for new community 
schemes

Further extension of 
community IV therapy 
for additional conditions

for 13/14
Extension of primary  
care LTC model to all 
practices , pending 
successful evaluation of 
the pilot, 
(integrated team 
model).

For 13/14 
Implementation of new 
urgent care model as 
agreed through shaping 
the future.

For 13/14
Further self 
management courses 
available 

For 13/14
Evaluation of the Urgent 
care Model.

For 14/15
Pathways for all LTC 
fully reviewed  and 
supported through 
contracts 

For 14/15
Full implementation of 
Urgent care model post 
evaluation.

For 14/15
Pathways for LTC fully 
implemented

Agree PTS contract

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 May-12 May-12 May-12 Jun-12 Jun-12 Jul-12 Jul-12 Jul-12 Sep-12 Oct-12 Oct-12 Oct-12 Nov-12 Dec-12 Dec-12 Feb-13 Apr-13 Apr-13 Apr-13 Jun-13 Sep-13 Apr-14 Apr-14 Jul-14 Oct-12

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Red

Community contract 
has been agreed  and 
variation issued end of  

July 12.  Local 
implementation is being 
discussed and planned 

for individual CCG's.

New project  manager 
in place for ACG
LTC group has 

produced a new model 
of care which will be 

integrated into the new 
urgent care model

Local implementation is 
being discussed and 
planned for individual 

CCG's and is linked to 
Integrated community 
team working model

LTC group has 
produced a new model 
of care which will be 

integrated into the new 
urgent care model

Draft model produced 
with strong 

engagement with 
primary care and 
secondary care 

clinicians.  This has 
been shared with 

Shaping the future, 

The service will 
commence in Jan 13.   

This is due to :
1. business case being 
reviewed in light of the 
local experience and 
outcome from a pilot.  
2. Further changes in 

ACG tool is being used 
by all practices with in 

East Berkshire. In 
addition there is 

dedicated support 
available for practices 

to understand the value 
of risk stratification for 

Directory of services on 
GP desk top for 

existing services. 

Planning is underway 
and the  contract 
variation has been 

agreed as from  Sept 
2012.  Discussions are 
underway to agree how 

the integrated team 
model would support 

Trial in H&WPH for 
advanced nurse 

practitioner started in 
March 12 and has 

being evaluated and the 
recommendation  has 
been presented to the 

integrated care board in 

 Three Expert patient 
course are currently  in 

place and being 
recruited.   

Local implementation is 
being discussed and 
planned for individual 

CCG's and is linked to 
Integrated community 
team working model

Planning is underway 
and the  contract 
variation has been 

agreed as from  
September 2012 

The main provider has 
proposed a clinical 
pathway (revised 

model) on  how the 
urgent care centre  

linked with emergency 
care can work 

effectively. The urgent 

Provider has been 
communicating and 
promoting the use of 

RACC with all 
Stakeholders. 

As the service 
commences in Jan. 13

As the service 
commences in Jan 13

As the Community IV 
services commence in 

December 12

Completed Completed Delayed - red Completed Completed Delayed - red Completed Completed Delayed - red Delayed - red Completed Delayed - red Delayed - red Completed Completed Delayed - amber Work not yet commenced Delayed - amber In progress In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Completed

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery 0
0

0

0

0

Jul 12 Apr 12 Jul 12 May 12 May 12 Jun 12 Jun 12 Jul 12 Jul 12 Jul 12 Sep 12 Oct 12 Oct 12 Oct 12 Nov 12 Dec 12 Dec 12 Feb 13 Apr 13 Apr 13 Apr 13 Jun 13 Sep 13 Apr 14 Apr 14 Jul 14 Oct 12 5

Jul 12 Apr 12 Jul 12 May 12 May 12 Jun 12 Jun 12 Jul 12 Jul 12 Jul 12 Sep 12 Oct 12 Oct 12 Oct 12 Nov 12 Dec 12 Dec 12 Feb 13 Apr 13 Apr 13 Apr 13 Jun 13 Sep 13 Apr 14 Apr 14 Jul 14 Oct 12 5

Jul 12 Apr 12 Jul 12 May 12 May 12 Aug 12 Jun 12 Jun 12 Jul 12 Jul 12 Sep 12 Oct 12 Oct 12 Oct 12 Nov 12 Dec 12 Dec 12 Feb 13 Apr 13 Apr 13 Apr 13 Jun 13 Sep 13 Apr 14 Apr 14 Jul 14 Oct 12 6

Jul 12 Apr 12 Sep 12 May 12 May 12 Aug 12 Jun 12 Jun 12 Sep 12 Oct 12 Sep 12 Oct 12 Oct 12 Oct 12 Nov 12 Dec 12 Dec 12 Feb 13 Apr 13 Apr 13 Apr 13 Jun 13 Sep 13 Apr 14 Apr 14 Jul 14 Oct 12 13

Apr 12 Sep 12 May 12 May 12 Dec 12 Jun 12 Jun 12 Sep 12 Oct 12 Sep 12 Oct 12 Dec 12 Oct 12 Aug 12 Mar 13 Dec 12 Dec 13 Sep 13 Apr 13 Apr 13 Jun 13 Sep 13 Apr 14 Apr 14 Jul 14 Oct 12 32

Apr 12 Jan 13 May 12 May 12 Jan 13 Jun 12 Jun 12 Jan 13 Apr 13 Sep 12 Jan 13 Dec 12 Oct 12 Aug 12 Mar 13 Dec 12 Dec 13 Jan 13 Apr 13 Apr 13 Jun 13 Sep 13 Apr 14 Apr 14 Jul 14 Sep 12 41

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 0 0 0

0 0 0 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 0 0 0

#DIV/0! #DIV/0! #DIV/0! 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

The programme has 
made good progress as 
the provider clinicians 
are totally engaged in 
the transformational 

change in the service 
model.   New models of 

care have been 
redefined the scope of 
many of the projects 
and timescale have 

changed accordingly.  

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (optional) to report overall progress of the initiative along w ith risks, issues 
and mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting w orkstreams. It should include an assessment of progress against 
performance indicators, and f inance along w ith risks and mitigating actions

RAG rating for the 
Initiative

PCT
Unscheduled Care/Urgent care  ( Preventing Crisis, providing support)
(Berkshire East)

QIPP Initiative 2



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

This programme 
focuses on:-
Reduction in 
Outpatients  first 
attendances by 6535.
Outpatients follow up 
by 2165
Reduction in surgical 
intervention by 290.
Reduction in day cases 
by 624.
Eliminate procedures of 
limited benefit and 
implement best clinical 
practice in particular in 
areas where Berkshire 
East is above the south 
central average e.g. 
Orthopaedics, Urology 
and Gastrointestinal.  

Increase In number of 
Practices using CaB 
Implementation of 
triage for 9 specialties 

There will be further 
reduction in Outpatient 
attendances and follow 
ups. 

Continued monitoring of 
PLCV.

Further extension of 
Oral surgery 
community services.

Agree a new model for 
community 
dermatology services 
provided locally.

Improve diagnosis for 
Ophthalmological 
conditions in the 
community 

Implementation of 
Shaping the future 
programme outcomes 
resulting in integrated 
pathways for 
Orthopaedics,
Paediatrics.

Agreement of business 
cases to set up 
community services for 
MSK, Gynaecological 
and Dermatology 
services

Contractually agree the 
PLCV  set of guidelines 
and thresholds with 
secondary care and 
primary care clinicians 
with the main providers. 
This is then monitored 
using co
Contractual levers.

Improve the triage of 
Oral surgery referrals 
into the community 
AQP from April 12.

Dermatology.  Triage of 
referrals by GP 
specialists begins.
Community clinic 
commences in 
Bracknell and 
continues in WAM and 
Slough.

MSK (Windsor CCG) 
review of Worth pilot. 
engagement with MSK 
think tank.  
Establish contracting 
and commissioning 
arrangements. 

Gynaecology services 
for WAM and Slough: 
new service 
specification available 
for community gynae 
service to procure a 
community services in  
WAM & Slough CCG 
area.

Practices identified in 
each CCG requiring 
additional training and 
roll out of training 
commences.

Approvals & 
procurement route 
defined for gynaecology 

Physiotherapy service 
specification agreed

Implementation of new 
Gynae service starts

Revise current LES for 
delivering the Health 
Checks programme 
and determine pricing 
structures  

ENT new contracts in 
place and service 
commences

Agree LES with LMS 
and CEC and 
programme steering

Commence training  for 
primary care staff on 
NHS health checks

Training completed and 
delivered to primary 
care staff on NHS 
health checks

NHS health checks  
screening  starts

Oral surgery service 
starts

Physiotherapy- new 
landscape goes live

Preparation for 
reporting in 13/14  
complete including 
revisions for miquest 
query  if necessary

Review the audit on 
patient led outcomes 
undergoing knee 
surgery 

Community 
dermatology service 
scope completed 

Community  
gynaecology service 
scope for identified 
conditions completed 

Review clinical practice 
on knee procedures 
based from feedback 
from patient outcome 
data for Orthopaedics, 
Urology and 
Gastrointestinal.  

Further benchmarking 
analysis with public 
health input to assess 
implementation for  
Orthopaedics, Urology 
and Gastrointestinal.  

New community 
dermatology  service 
available led by 
Community consultant 
dermatology  in each 
locality 

New  community 
gynaecology service 
available led by 
Community consultant  
in each locality 

Review best practice 
and benchmark outliers 
specialities for other 
conditions  to plan for 
further Clinical change . 

CaB training complete 
for all NHS Berkshire 
East GP practices 

New  CaB service in 
place 

0 0 0 0 0 0 0 0 0 Pra 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 Apr-12 May-12 May-12 May-12 May-12 Jun-12 Jul-12 Aug-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Jan-13 Mar-13 Mar-13 Apr-13 Jun-13 Jun-13 Jun-13 Sep-13 Jan-14 Jan-14 Feb-14 Mar-13 Mar-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Two CCGs have agreed 
two different service 

specifications.

Out reach gynaecology 
services to be provide 
by existing provider at 

reduced local tariff.  
Therefore not required 

to go out for 
procurement. 

This project has been 
revised as a result of 
the recommendations 
from the Shaping the 
future MSK working 
group to deliver an 
integrated model of 

physiotherapy service.  

Discussions are 
underway to agree 

outreach services with 
the main provider to 
provide end to end 

pathway. 

Not applicable as 
project has been 

removed as baseline 
data was incorrect.  
However the overall 

savings for this 
programme will be 
achieved by other 

Will be completed by 
end of September 

Will be completed by 
end of October 

Plans in place to start 
NHS health check by 

November 2012

Benefits will be 
delivered against 
current service 

provision by March13.  
This will be done 

around triaging current 
referrals into Any 

Willing Provider Oral 

Project mandate has 
been developed to 

deliver the new model 
of service  for 13/14 
QIPP prioritisation.

Completed Completed Completed Completed Completed Completed Completed Completed Completed Delayed - amber Completed Completed Completed In progress In progress In progress In progress Completed Work not yet commenced In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Apr 12 Apr 12 Apr 12 Apr 12 May 12 May 12 May 12 Jun 12 Jul 12 Aug 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Jan 13 Jan 13 Mar 13 Mar 13 Apr 13 Jun 13 Jun 13 Jun 13 Sep 13 Jan 14 Jan 14 Feb 14 Mar 13 Mar 13 -1
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Apr 12 Apr 12 Apr 12 Apr 12 May 12 May 12 May 12 Jun 12 Jul 12 Aug 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Jan 13 Jan 13 Mar 13 Mar 13 Apr 13 Jun 13 Jun 13 Jun 13 Sep 13 Jan 14 Jan 14 Feb 14 Mar 13 Mar 13 -1

Apr 12 Apr 12 Apr 12 Apr 12 May 12 May 12 May 12 Jun 12 Sep 12 Aug 12 Aug 12 Sep 12 Sep 12 Oct 12 Dec 12 Nov 12 Mar 13 Mar 13 Mar 13 Apr 13 Jun 13 Jun 13 Jun 13 Sep 13 Jan 14 Jan 14 Feb 14 Mar 13 Mar 13 -1

Apr 12 Apr 12 Apr 12 Apr 12 May 12 May 12 May 12 Jun 12 Aug 12 Sep 12 Aug 12 Sep 12 Sep 12 Oct 12 Dec 12 Nov 12 Jan 13 Mar 13 Mar 13 Apr 13 Jun 13 Jun 13 Jun 13 Sep 13 Jan 14 Jan 14 Feb 14 Mar 13 Mar 13 -3

Apr 12 Apr 12 Apr 12 Apr 12 May 12 May 12 May 12 Jun 12 Jan 13 Aug 12 Sep 12 Sep 12 Oct 12 Dec 12 Nov 12 Jan 13 Mar 13 Mar 13 Apr 13 Jun 13 Jun 13 Jun 13 Sep 13 Jan 14 Jan 14 Feb 14 Mar 13 Mar 13 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 0

0 0 0 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 0 3 3 0 3 3 3 3 3 3 0

#DIV/0! #DIV/0! #DIV/0! 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 0% 100% 100% 0% 100% 100% 100% 100% 100% 100% 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Impact assessment 
has been undertaken 

and actions have 
commenced to ensure 

full benefits are realised 
for this programme and 

new QIPP benefits  
have  being identified 

and therefore there will 
be no shortfall in the 

financial benefits 
Berkshire East is 

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (optional) to report overall progress of the initiative along w ith risks, issues 
and mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting w orkstreams. It should include an assessment of progress against 
performance indicators, and f inance along w ith risks and mitigating actions

RAG rating for the 
Initiative

Planned Care - Access to services 
(Berkshire East)
This programme will ensure that patients can access the right planned care in the right place based on need and best practice using agreed planned care .pathways.

QIPP Initiative 3



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end

Mar-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating

Forecast delivery Forecast delivery Forecast delivery 0 0 0 0 0 0 0 0 0 0 0 0 Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (optional) to report overall progress of the initiative along w ith risks, issues 
and mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting w orkstreams. It should include an assessment of progress against 
performance indicators, and f inance along w ith risks and mitigating actions

RAG rating for the 
Initiative

PCT cluster

QIPP Initiative 4



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

1.Patients will be 
empowered to make 
appropriate  decisions 
about their own health.
2.  Aim to achieve 80% 
proportion of GP 
referrals for 1st 
outpatient appointment 
using Choose & Book.
3. 100% of GP 
practices in Berkshire 
west are engaged in 
meeting the 
requirement of QOF QP 
for orthopaedics.
4. Reduction in direct 
access to Radiology 
and pathology.
7. Unwarranted clinical 
variation across primary 
care, secondary care is 
eliminated and the 
economy achieves 
upper decile for all 
productivity metrics and 

There will be integrated 
pathways across 
specialties e.g. in 
ophthalmology, 
orthopaedics and 
endoscopy.

Identify other 
specialties where the 
integrated model will be 
applicable - cardiology, 
respiratory.

100% of practices have 
guidelines for 
endoscopy referrals  
agreed.

100% of practice have 
clear guidelines for 
direct access radiology 
and pathology requests 
be end April.

MSK pathway map 
complete  and available 
for MSK working group 
to prepare a project 
plan and to be agreed 
by the CCG leads for 
action

Rapid Access to local 
endoscopy starts 
providing quality 
diagnostic care closer 
to home .  Activity data 
will indicate that the 
referrals into the 
endoscopy services are 
increasing from 
baseline in all CCG's

New Radiology and 
pathology guidelines 
are fully in place and 
shared with 100% of 
practices.

Integrated 
ophthalmology pathway 
implemented  and tariff 
for integrated pathway 
agreed with providers.

Less complex 
ophthalmology patients 
seen by optometrist  
and activity increased 
from baseline across all 
CCG areas.

100% of staff in primary 
care trained  and or 
training dates agreed 
for practices to use 
Shared decision 
making (SDM) tools .

System wide pathway 
agreed to reduce 
inefficiencies for MSK 
and new pathway 
identified and mapped 
which excludes those 
found to be offering 
poor value of money.

Early assessment 
report on the use of the 
SDM aids measured 
through secondary care 
audit (CQUIN) and 
direct feedback from 
practices

New integrated 
Ophthalmology 
services
negotiated into 13/14 
contracts.

New  reduced activity 
agreed for Radiology 
and Pathology pathway  
for 13/14 contracts

Commencement of the 
new MSK pathway. 
Activity & finances 
adjustments taken into 
consideration in 
contract negotiations.  
Notice served on 
providers where 
appropriate

Service Level 
Agreement  prepared, 
negotiated  and agreed 
with service provider for 
endoscopy at new level 
of activity.

New provider starts  
services for MSK

Review  and evaluate 
the effectiveness of the 
MSK pathway.

End of year evaluation 
for Ophthalmology, 
Radiology / pathology, 
endoscopy  and 
orthopaedics MSK 
pathways

Changes in activity 
agreed in 13/14 
contract with providers 
for Ophthalmology, 
Radiology / pathology, 
endoscopy  and 
orthopaedics MSK 
pathways.

End of year evaluation 
for all the services 
shared with all CCG 
leads and 
improvements agreed 
with the providers for 
next year contracts.

Complete review of Tier 
2 services and 
implement contractual 
actions

Specific patient 
pathway agreed  with 
secondary care to 
improve first to follow 
up ratio for cardiology 
and respiratory.

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 May-12 Jun-12 Jun-12 Oct-12 Dec-12 Sep-12 Mar-13 Dec-12 Apr-13 Mar-13 Mar-13 Mar-13 Mar-13 Dec-13 Mar-14 Mar-14 Mar-15 Sep-12 Oct-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

100% of practices have  
clear guidelines for 
direct access for 

endoscopy referrals  
agreed. 

100% of practice have 
clear guidelines for 

direct access radiology 
and pathology requests 

be end April.

MSK pathway map 
completed with  all the 
services mapped with 

their providers  

As indicated in August 
report, there is a delay 

in implementing the 
integrated 

ophthalmology phase 2 
as the provider 

envisioned to provide 
the integrated service 

Assuming that planned 
programme board 
agrees to single 

provider tender option.  
It will make this 

milestone redundant 
because proposed 

pathway will 

On line training had 
been commissioned    

from Capita to provide 
on line access to train 
staff to use SDM tools  
However, there is an 

issue in the content of 
the training and 

The Planned care 
programme has agreed 

to have a single pain 
management service for 

NHS Berkshire west 
that will encompass 

primary care, 
secondary care 

At present variation in 
practices is being 

analysed and this will 
be used to set clinically 
based QIPP targets for 

13/14

Using the variation in 
clinical practices 

analysis and likely use 
of the single provider 

tender route to manage 
demand between Tier 2 

and secondary care 
provision.

Review of Tier 2 service 
is being undertaken.  

Work is underway with 
the CCG to improve 

referral rates to Tier 2 
services. 

Completed Completed Completed Completed Completed In progress In progress Delayed - amber In progress In progress In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced In progress Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
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0 0 0 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 0 0 0 0 0 0 0 0 0

0 0 0 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Good progress has 
been made in this 

programme to date.
At month 4 the two 

area s which is 
currently off target 
reference elective 

activity is endoscopy 
and pathology.  The 

four CCG’s  have  good 
engagement with their 
member practices and 

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (optional) to report overall progress of the initiative along w ith risks, issues 
and mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting w orkstreams. It should include an assessment of progress against 
performance indicators, and f inance along w ith risks and mitigating actions

PCT
Planned Care
(Berkshire West)

QIPP Initiative 5



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

1. 95%  of GP 
practices in Berkshire 
West are using the 
ACG risk stratification 
tool.

2. 500 patients with 
LTC have individual 
care plans.

3. 120 patients with 
LTC have completed 
self care course. 

4. 600 fewer  
admissions to 
secondary care of 
patients with identified 
HRG's.

5. 56 Primary care 
clinical staff have 
attended support to self 
care training  event.
 

1. Further cohort of LTC 
patients have been 
identified to have self 
care plans and these 
are in place. 

2. 240 patients with 
LTC have completed a 
self care course. 

3. Reduction in NEL 
admissions.

4. Overall risk level  as 
identified on ACG tool 
for patients who have 
self care plan has 
reduced from baseline.

5 NHS 111 service will 
be in operation for one 
year and the patients 
will be directed to the 
right place the first 
time.

1. Further cohort of LTC 
patients have been 
identified to have self 
care plans and these 
are in place. 

2. 240 patients with 
LTC have completed a 
self care course. 

3. Reduction in NEL 
admissions.

4. Overall risk level  as 
identified on ACG tool 
for patients who have 
self care plan has 
reduced from baseline.

5. Tendered service in 
place and any change 
of provider would be 
managed without nay 
interruption to service

Proposal for review of 
referrals to single point 
of access to be 
developed by Public 
Health 

Complete review of  
Whole system 
demonstrator and 
identify options to 
deploy telehealth in 
Berkshire West.

Targeted patient groups 
in ACG risk 
stratification tool 
identified  by all 
practices. Each 
practice to identify 10 
patients per 1000 
population and 
implement self care 
plan for 1 patient by 
October 

Proposal for 
implementation of 
telehealth considered 
at LTC Programme 
Board  in July and to be 
part of 2013-14 
planning cycle.

Business case approval  
for support to self care 
agreed and 
procurement phase 
starts for LTC.

Chronic disease Self 
care management 
(CDSM) programme 
commences for 120  
patients across NHS 
Berkshire West for 
12/13.

Commence Community 
IV therapy  starts for 
Uniary tract infections 

Community 
Geriatricians services 
starts in Wokingham.

Identified cohort of 490 
LTC patients have met 
with clinicians and have 
self care plan in place. 

Care home education 
for Infections in post 
and support 
commences across 
Berkshire West.

Business case for 
telehealth submitted as 
part 2013/14 planning 
cycle.

Subject to business 
case approval, Telecare 
provided for identified 
patient group

Develop the community 
IV pathway for patients 
in their own home. 

Gap analysis of service 
intervention to support 
behavioural change for 
LTC cohort of patients.

Effectiveness  of 
telecare evaluated  via 
patient satisfaction 
survey .

Implement Telecare for 
next cohort of  
identified patients 

Implement the 
community IV therapy 
for identified respiratory 
conditions 

DOS architecture 
agreed for NHS 111

Achieve stage1 SHA 
assurance process for 
NHS 111

Achieve stage 2 SHA 
assurance process for 
NHS 111

Service readiness 
agreed for NHS 111

Mobilisation plan 
agreed for NHS 111

Achieve stage3 of SHA 
assurance for NHS 111

(Soft) Phase launch 
Berkshire Pilot begins  
for NHS 111

full NHS 111 service 
availability across 
Berkshire.

Begin monitoring  and 
evaluation against the 
national requirements 
for NHS 111

Commence pre 
procurement work- 
identifying learning and 
changes required from 
Pilot for NHS 111

Commence 
procurement  process 
for 3- 5 year service for 
NHS 111

Tendered service to 
commence by 2015 for 
NHS 111

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end

Mar-13 Mar-14 Mar-15 Apr-12 May-12 May-12 Jul-12 Sep-12 Sep-12 Sep-12 Sep-12 Jan-13 Oct-12 Oct-12 Apr-13 Jul-13 Jul-13 Jan-14 Apr-14 Jul-14 Apr-12 May-12 Jun-12 Jun-12 Jun-12 Oct-12 Jan-13 Feb-13 Mar-13 Oct-13 Apr-14 Apr-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Review has been 
completed. Programme 
Manager presenting the 
paper of options to the 
LTC Programme Board 

on the 3 July.

QOF QP incentive 
payment agreed with 

CCG's  for all practices  
using ACG tool. 

Telehealth proposal 
presented to LTC 

programme board. It 
was agreed that  any 
LTC condition related  
projects which may 

have telehealth 
component will be 

Business case is 
complete and self care 

training planned and 
commences Sept 5th

Training starts on 20 
October and contract 
has been signed with 

the provider.  
Communication with 
the GP practices has 
started in August to 

identify suitable 

This project has been 
redefined due to the 

Clinical lead stating the 
need for all GPs and 

the LMC to have 
clinical governance 

confidence as to the 
safety of the pathway 

Community 
Geriatricians  first clinic 
is on 17 October 2012

Due to the changes to 
the community IV 

therapy project, there is 
no longer a requirement 
for an Education Nurse. 

The investment will 
provide a resource for 

Cancer Care in the 

The LTC board  on 5th 
September agreed  to 

present COPD 
telehealth business 

case as part of 
planning process  for 

this year at the 
prioritisation event on 

Pending business case 
approval

This project has been 
redefined due to the 

Clinical lead stating the 
need for all GPs and 

the LMC to have 
clinical governance 

confidence as to the 
safety of the pathway 

This project has been 
redefined due to the 

Clinical lead stating the 
need for all GPs and 

the LMC to have 
clinical governance 

confidence as to the 
safety of the pathway 

Stage 1 assurance 
process achieved.

On target to achieve 
stage 2 assurance 

process by August 12.  
SHA have revised the 

assurance process and 
testing will now be via 
DH service readiness

Achieved and letter 
form SHA confirming 
cluster plans on track

Mobilisation plan  
agreed.

SHA have revised the 
assurance process and 
testing will now be via 
DH service readiness.  

Service testing will now 
take place in Jan 13

The revised delivery 
solution  involved 

changing the provider 
consequently this has 
had an impact on the 
soft phase launch and 

proposed date is 
middle  of feb and this 

The revised delivery 
solution involved 

changing the provider 
consequently this has 
had an impact on the 
soft phase launch and 

proposed date is 
middle of feb and this is 

Completed Completed Completed Completed Completed Delayed - amber Delayed - red Completed In progress Completed Completed Work not yet commenced Delayed - red In progress Work not yet commenced Work not yet commenced Work not yet commenced Completed Completed Completed Completed Completed Completed Delayed - amber Delayed - amber Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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0 0 0 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 7 7 7 7 7 7 7 7 7 7 7 7DH/SHA redefined the assurance process consequently current milestones are not applicable reference NHS 111.  This has been replaced by DH/SHA service readiness testing and pahse1 achieved. readiness testing and phase 1 achieved.

0 0 0 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 7 7 7 7 7 7 7 7 7 7 7 7 0

#DIV/0! #DIV/0! #DIV/0! 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 0

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (optional) to report overall progress of the initiative along w ith risks, issues 
and mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting w orkstreams. It should include an assessment of progress against 
performance indicators, and f inance along w ith risks and mitigating actions

The LTC clinician 
education programme 
was well received and 
evaluated.  As part of 

the support for self care 
programme patients are 

being invited for an 
interview to set 
personal self-

management goals. 
Patient self- 

management education 

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

PCT
Long term conditions and Urgent care 
(Berkshire West)

QIPP Initiative 6
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Scale Title

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 end QIPP LM 7.2 end QIPP LM 7.3 end QIPP LM 7.4 end QIPP LM 7.5 end QIPP LM 7.6 end QIPP LM 7.7 end QIPP LM 7.8 end QIPP LM 7.9 end QIPP LM 7.10 end QIPP LM 7.11 end QIPP LM 7.12 end QIPP LM 7.13 end QIPP LM 7.14 end QIPP LM 7.15 end QIPP LM 7.16 end QIPP LM 7.17 end QIPP LM 7.18 end QIPP LM 7.19 end QIPP LM 7.20 end QIPP LM 7.21 end QIPP LM 7.22 end QIPP LM 7.23 end QIPP LM 7.24 end QIPP LM 7.25 end QIPP LM 7.26 end QIPP LM 7.27 end QIPP LM 7.28 end QIPP LM 7.29 end
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milestone

Progress against 
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Progress against 
milestone

Progress against 
milestone RAG Rating
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0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (optional) to report overall progress of the initiative along w ith risks, issues 
and mitigating actions

▪ Quarterly (required) and should give narrative on overall progress of the initiative and 
supporting w orkstreams. It should include an assessment of progress against 
performance indicators, and f inance along w ith risks and mitigating actions

RAG rating for the 
Initiative

QIPP Initiative 7
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PCT Milestones graph - QIPP initiative 3
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PCT Milestones graph - QIPP initiative 4
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PCT Milestones graph - QIPP initiative 5
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PCT Milestones graph - QIPP initiative 6
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PCT Milestones graph - QIPP initiative 7

delivery path QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9
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NHS South of England

Oxfordshire & 
Buckinghamshire - 

Oxford

1

Sep-12

£66,470

£66,470

£21,583

£20,290

£12,158

£12,439

£66,470

£48,777

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS category for savings Acute Contracts (Elective)
Estimated savings
2012-13 (£000's)

£1,453
Estimated savings 
2013-14 (£000's)

£700
Estimated savings 
2014-15 (£000's)

£150
Secondary FIMS 
category for savings

Acute Contracts 
(Outpatients)

Estimated savings
2012-13 (£000's)

£1,447
Estimated savings 
2013-14 (£000's)

£200
Estimated savings 
2014-15 (£000's)

0
Additional FIMS 
category for savings

Acute Contracts (Direct 
Access)

Estimated savings
2012-13 (£000's)

£498
Estimated savings 
2013-14 (£000's)

£500
Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£3,398
FIMS savings
2013-14

£1,400
FIMS savings
2014-15

£150 Total for CSR period £4,948

Workstream 1A Workstream 1B Workstream 1C Workstream 1D Workstream 1E Workstream 1F Workstream 1G Workstream 1H Workstream 1I Workstream 1J Workstream 1K

Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

5,559 less OPFAs    
4,024 less OPFUs
578 less EL Admissions
507 less EL XBDs

192 less EL Admissions
1,250 less OPFAs
761 less EL XBD

Streamlined Care pathways avoiding 
unnecessary steps in the patient journey 
and ensuring patients are seen by the 
right clinician at the right time
Treatment & interventions provided will 
only be those evidence-based 
interventions that maximise overall health 
gain
Improved patient experience, access, 
choice and timeliness of care 
Local provision and access for patients 
Enhanced and improved integration of 
services supported by community and 
secondary care clinicians

(C2C) Actions and 
accountabilities 
between commissioner 
and provider agreed for 
12/13

(ModMat) Confirmation 
in contract of 
caesarean section 
rates target by site

(Opth) Utilisation of 
community 
optometrists

(OPnoFU) Reduction in 
the number of OP 
appointments with no 
FU through the 
provision of alternative 
local management 
options and/or clearer 
referral guidelines
2,666 less first Ops

(T2D) Improved local 
access to Tier 2 
Dermatology services 
and a reduction in 
secondary care OP 
appointments

(TH) Achievement of 
quarterly savings

(ModMat) Achievement 
of Quarterly delivery of 
caesarean section 
targets by site

(OPnoFU) Agreement 
of practice plans

(TH) Achievement of 
quarterly savings

(OPnoFU) Implement 
actions identified in 
practice plans, 
identifying common 
themes

(ModMat) Achievement 
of Quarterly delivery of 
caesarean section 
targets by site

(Opth) Rollout of 
community scheme for 
glaucoma 
refinement/follow up 
implemented

(Opth) Rollout of 
community scheme for 
minor eye conditions 
implemented

(TH) Achievement of 
quarterly savings

(ModMat) Achievement 
of Quarterly delivery of 
caesarean section 
targets by site

(C2C) Actions and 
accountabilities 
between commissioner 
and provider agreed for 
13/14

(TH) Achievement of 
quarterly savings

(ModMat) Achievement 
of Quarterly delivery of 
caesarean section 
targets by site

a. 87,313
b. 47,974
c. 81,839

a. 86,690
b. 48,502
c.

a. 87,279
b. 49,181
c. 

a. 90% / 95% / 92%
b. 1%

a. 90% / 95% / 92%
b. 1%

a. 90% / 95% / 92%
b. 1%

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 May-12 Jun-12 Jun-12 Jul-12 Jul-12 Sep-12 Oct-12 Oct-12 Oct-12 Oct-12 Oct-12 Jan-13 Jan-13 Mar-13 Apr-13 Apr-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Agreement of business 
rules slipped form April, 

however now agreed. 
Remains a potential 
impact on delivery of 

some of full year 
savings (£450k) as new 
EPR system resulted 

Agreed project to be 
closed and saving 

target subsumed into 
larger scale mitigation 

project 'Reducing follow 
ups'

Q1 SUS data flows 
affected by EPR 

implementation.  Final 
activity position to be 
identified through the 

Q1 activity review.  Not 
available at the time of 

reporting.

Agreed project to be 
closed and saving 

target subsumed into 
larger scale mitigation 

project 'Reducing follow 
ups'

Clinical guidelines to 
support the 

threshold/priority 
changes have an 

approval pipeline for 
CCG Board approval 
which is progressing 

monthly.

Agreed project to be 
closed and saving 

target subsumed into 
larger scale mitigation 

project 'Reducing follow 
ups'

SUS data flows 
affected by EPR 
implementation. 

Actions to address 
reporting issues to be 

identified by and 
implemented following 
the Q1 activity review.

37/62 practices signed 
up to new pathway as 
at Aug 12. Confident of 
meeting savings target. 

37/62 practices signed 
up to new pathway as 
at Aug 12. Confident of 
meeting savings target.

Completed Completed Completed Milestone status Completed Completed Delayed - amber Milestone status In progress Milestone status In progress In progress In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
Month 9 Dec-11 0

Month 10 Jan-12 0

Month 11 Feb-12 0

Month 12 Mar-12 0

Month 1 Apr-12 Jun 12 Apr 12 May 12 Sep 12 May 12 Jul 12 Jul 12 Sep 12 Oct 12 Oct 12 Oct 12 Oct 12 Oct 12 Jan 13 Jan 13 Mar 13 Apr 13 Apr 13 4

Month 2 May-12 Jun 12 Apr 12 May 12 Sep 12 May 12 Jul 12 Jul 12 Sep 12 Oct 12 Oct 12 Oct 12 Oct 12 Oct 12 Jan 13 Jan 13 Mar 13 Apr 13 Apr 13 4

Month 3 Jun-12 Jun 12 Apr 12 May 12 Sep 12 May 12 Jul 12 Jul 12 Sep 12 Oct 12 Oct 12 Oct 12 Oct 12 Oct 12 Jan 13 Jan 13 Mar 13 Apr 13 Apr 13 4

Month 4 Jul-12 Jun 12 Apr 12 May 12 Sep 12 May 12 Jul 12 Jul 12 Sep 12 Oct 12 Oct 12 Oct 12 Oct 12 Oct 12 Jan 13 Jan 13 Mar 13 Apr 13 Apr 13 4

Month 5 Aug-12 Jun 12 Apr 12 May 12 May 12 Jul 12 Jul 12 Sep 12 Oct 12 Oct 12 Oct 12 Oct 12 Oct 12 Jan 13 Jan 13 Mar 13 Apr 13 Apr 13 1

Month 6 Sep-12 Jun 12 Apr 12 May 12 May 12 May 12 Oct 12 Sep 12 Oct 12 Oct 12 Oct 12 Oct 12 Oct 12 Jan 13 Jan 13 Mar 13 Apr 13 Apr 13 2

Month 7 Oct-12 0

Month 8 Nov-12 0

Month 9 Dec-12 0

Month 10 Jan-13 0

Month 11 Feb-13 0

Month 12 Mar-13 0

Month 1 Apr-13 0

Month 2 May-13 0

Month 3 Jun-13 0

Month 4 Jul-13 0

Month 5 Aug-13 0

Month 6 Sep-13 0

Month 7 Oct-13 0

Month 8 Nov-13 0

Month 9 Dec-13 0

Month 10 Jan-14 0

Month 11 Feb-14 0

Month 12 Mar-14 0

Month 1 Apr-14 0

Month 2 May-14 0

Month 3 Jun-14 0

Month 4 Jul-14 0

Month 5 Aug-14 0

Month 6 Sep-14 0

Month 7 Oct-14 0

Month 8 Nov-14 0

Month 9 Dec-14 0

Month 10 Jan-15 0

Month 11 Feb-15 0

Month 12 Mar-15 0

Month 1 Apr-15 0

0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 1 1 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 100% 100% 100% 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact

Date
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 i 

o
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Number of CCGs signed up to this milestone

a.  OP no FU - Agreed 
project to be closed 

and saving target 
subsumed into larger 

scale mitigation project 
'Reducing follow ups'                                                                   
b. C2C - 'Business 

rules/responsibilities 
agreed, but new EPR 

system resulted in 
counting changes 
making like for like 

Milestone due date

Progress reporting against milestones and 
Initiative 1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall prog

QIPP Initiative Reporting
Milestone type RAG rating for the 

Initiative

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))

(ESR / workforce indicators)  Anticipated performan ce at period 
end

Relevant ESR / workforce performance indicators

(UNIFY indicators) Anticipated performance at perio d end

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify 
progress against milestones

a. RRT admitted, non-admitted, incompletes by speciality
b. Diagnostics waiting 6 weeks or more

(SUS indicators) Anticipated performance at period end

Optional SHA FIMS Categories

(Use where these have been defined within your SHA)

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare system e.g. activity, t ransfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is 
down into end states for each remaining year in the  CSR 
period or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.

Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against 
milestones

a. No of GP written referrals (plan)
b. No of other referrals (Plan)

c. No 1st outpatient attendances after GP referral (Plan)

Focus of workstreams

(Opth) Ophthalmology Service Redesign                                                                                          
QIPP workstreams supporting this initiative (title / 
description narrative required)

(C2C) Consultant to Consultant Referrals (TH) Thresholds / Disinvestment                                                              (OPnoFU) OP no FU            (ModMat) Modernising Maternity Services                                                             (T2D) Extension of Tier 2 Dermatology                                                                                            

FIMS Categories where this initiative will impact ( n.b. 
the sum of savings across all initiatives should be  <50% 
of planned savings)

Totals of planned savings from this initiative (£00 0's)

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-
7 sub-programme area which will contribute to mater ial 
savings in FIMS Categories)

CCG Planned Care

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))

Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:

2012- 2013 Milestone Tracker

QIPP Initiative 1



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£8,571
Estimated savings 
2013-14 (£000's)

£994
Estimated savings 
2014-15 (£000's)

£0
Secondary FIMS 
category for savings

Ambulance Contracts
Estimated savings
2012-13 (£000's)

£775
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£9,346
FIMS savings
2013-14

£994
FIMS savings
2014-15

£0 Total for CSR period £10,340

Workstream 2A Workstream 2B Workstream 2C Workstream 2D Workstream 2E Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K

Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

8,855 less A&E 
attendances
2,158 less NEL 
Admissions
2,339 less NEL XBDs

331 less NEL 
Admissions

Streamlined, fast 
access to the right 
urgent care
Earlier supportive, and 
effective, discharge
Enhanced and 
improved integration of 
service - Easier to get 
good joined up 
community based care 
than to admit to 
hospital
Local provision and 
access for patients - 
Care delivered by a 
locality team whose 
staff  have strong 
relationships with GP 
practices
Range of bed based 
services in community 
& acute settings  
serviced by 
appropriately qualified 
staff

111 Soft Launch 111 Full Launch (H@H) Completed 6 
month review and 
evaluation to identify 
additional resources 
needed in the 
community

(111)Completed 6 
month review and 
evaluation to identify 
additional resources 
needed in the 
community

(CHSS) Review service 
against integration 
options

(EMU) Completed 
review of current 
contract and service 
specification for 
expanded service

(EMU) Extension of 
hours  to cover 
evenings and weekends 
- Expanding to 7/7 
service

(EOLM) Mid Point 
evaluation and review in 
line with EOL networks

(RISE) Mid Point 
evaluation and review in 
line with EOL networks

(EMU) Recruit to 
medical, therapy and 
nursing staff

(H@H) Full year 
savings and activity 
reductions achieved

(111) Full year savings 
and activity reductions 
achieved

(EOLM) Full year 
savings / activity 
reductions achieved

(RISE) Full year 
savings / activity 
reductions achieved

a. 44,450
b. 20,521
c. 96,689

a. 42,537 a. 41,506

a. 100%
b. 95%
c. 72

a. 100%
b. 95%
c. 

a. 100%
b. 95%
c. 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end

Mar-13 Mar-14 Mar-15 Apr-12 May-12 Sep-12 Sep-12 Sep-12 Sep-12 Sep-12 Sep-12 Sep-12 Dec-12 Mar-13 Mar-13 Mar-13 Mar-13

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

DH specification 
changes, Provider IT 

Issues, Clinical 
Governance 

Submission, Telephony 
Issues and Provider call 

handling capacity all 
contributed to delays. 

DH specification 
changes, Provider IT 

Issues, Clinical 
Governance 

Submission, Telephony 
Issues and Provider call 

handling capacity all 
contributed to delays. 

Review is underway but 
has slipped into 

October.  Plans to 
expand the service in 

the south of the county 
are progressing and are 
to go live from 1st Nov 

12.  Service is 

Milestone slipped in 
direct proportion to the 
slippage on the launch 

milestones (critical 
path).

Commissioner 
evaluation completed.  
Reporting to internal 

CCG decision making 
bodies for decision and 

action will happened 
during Oct 12. 

Contract variation being 
drafted to reflect the 

new service 
specification and move 

to a new tariff & 
contractual basis.  

Slippage of milestone 
into Oct 12.

Contract variation being 
drafted to reflect the 

new service 
specification and move 

to a new tariff & 
contractual basis.  If 
contract variation is 

agreed in Oct 12 then 

Delay in completion. 
Meeting with provider in 

October to complete 
review.

Slippage by 1 week. 
Anticipate completion 

beginning of Oct

Delay in soft and hard 
launch by 6 months 

based on original plans.  
Delivery of full year plan 

will be challenging in 
this context but early 

activity numbers 
indicate there may be 

Completed Delayed - red Delayed - amber Delayed - amber Completed Delayed - amber Delayed - amber Delayed - amber Delayed - amber Work not yet commenced In progress Delayed - amber In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Jun 12 Jul 12 Sep 12 Jan 13 Sep 12 Sep 12 Jan 13 Sep 12 Sep 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 12

Jun 12 Jul 12 Sep 12 Jan 13 Sep 12 Sep 12 Jan 13 Sep 12 Sep 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 12

Jun 12 Jul 12 Sep 12 Jan 13 Sep 12 Sep 12 Jan 13 Sep 12 Sep 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 12

Jun 12 Jul 12 Sep 12 Jan 13 Sep 12 Sep 12 Jan 13 Sep 12 Sep 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 12

Jun 12 Oct 12 Sep 12 Apr 13 Sep 12 Sep 12 Jan 13 Sep 12 Sep 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 18

Sep 12 Oct 12 Oct 12 Apr 13 Sep 12 Oct 12 Jan 13 Oct 12 Oct 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 26

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Most significant impact 
on RAG is the slippage 
on the implementation 
of the 111 service.  The 
initiative has now been 
launched but recovery 
of the target savings 
will be a challenge.  

Early indications are 
that better than 

expected activity 
changes may mitigate 

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (

RAG rating for the 
Initiative

a. Ambulance Handover Delay Compliance. 
b. % of patients who spent 4 hours or less in A&E

c. DTOC reduction from the number of delays from agreed baseline

a. Non Elective FFCEs (G&A exc well babies) (Plan)
b. Non-Elective excess bed days (all specialties) (Plan)

c. A&E Attendances (Plan)

(H@H) Hospital at home (111) Right place first time (inc.111) (CHSS) Care H ome support Service (EMU) Emergency Multi Disciplinary Unit (EOLM) Plann ed Care EOL (Matron Service) (RISE) Unplanned Care E OL

CCG Urgent Care

QIPP Initiative 2



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£1,428
Estimated savings 
2013-14 (£000's)

£250
Estimated savings 
2014-15 (£000's)

£250
Secondary FIMS 
category for savings

Acute Contracts 
(Outpatients)

Estimated savings
2012-13 (£000's)

£26
Estimated savings 
2013-14 (£000's)

£78
Estimated savings 
2014-15 (£000's)

250
Additional FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

£69
Estimated savings 
2013-14 (£000's)

£125
Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£1,454
FIMS savings
2013-14

£397
FIMS savings
2014-15

£625 Total for CSR period £2,476

Workstream 3A Workstream 3B Workstream 3C Workstream 3D Workstream 3E Workstream 3F Workstream 3G Workstream 3H Workstream 3I Workstream 3J Workstream 3K

Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

349 less NEL 
admissions 
111 less OPFAs
Earlier diagnosis and 
treatment optimisation 
of people with LTCs
Increased access to 
community based echo 
services 

333 less OPFAs
125 less NEL 
Admissions
69 less EL Admissions
Easier to get good 
joined up community 
based care than to 
admit to hospital
Responsive and 
efficient single 
integrated assessment 
and care plans
Care delivered by a 
locality team whose 
staff  have strong 
relationships with GP 
practices
Range of bed based 
services in community 
& acute settings  
serviced by 
appropriately qualified 
staff

625 less OPFAs 
833 less OPFUs
125 less NEL 
Admissions
69 less EL Admissions
3 million lives strategy 
for Oxfordshire in place 
and delivering system 
savings through 
deployment of 
telehealth and 
telemedicine 
technology
Evidence based self-
management  
interventions will be 
being delivered

(ICS) Single Point of 
Access for community 
services in place 

(SM) Submit funding 
bid to NIHR

(RVPC) Locality 
implementation plan in 
place

(SM) GP working group 
established

(SM) Alternative SC 
Action plan to be 
developed

(SM) Seek approval 
from OCCG Board 
following October 
workshop

(HF) New Cardiac Echo 
service in place

(TH) Strategy , action 
and 13/14 savings plan 
in place

(SM) Implementation of 
alternative interventions 
from January 2013. 

(RVPC) Continual 
Professional 
Development of 
Practice Nurses and 
GPs completed

(HF) Savings achieved (TH) Robust projects to 
deliver savings in 13/14 
developed

(ICS) Fully functioning 
integrated community 
services live across 
Oxon

(RVPC) Compliance 
audit completed 

(SM)  6 month follow up 
data on those 
interventions gathered

(SM)  Preliminary 
findings available and 
plan for 14/15 agreed

(TH) 13/14 projects 
evaluated and impact 
assessed to inform 
14/15 planning

(SM)  1.1.14 - 12 
month follow up data 
gathered

(ICS) Sustained and 
improved performance 
against agreed KPIs 
delivered

(SM) March reporting to 
OCCG on effectiveness 
of interventions

(SM) April 2015 - larger 
scale deployment 
incorporated in QIPP 
plans if interventions 
prove clinically and 
cost effective.

a. 72
b. 86%
c. 

a. 44
b. 
c.

a. 20
b. 
c.

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 Jul-12 Sep-12 Sep-12 Oct-12 Dec-12 Dec-12 Mar-13 Mar-13 Mar-13 Mar-13 Apr-13 May-13 Aug-13 Oct-13 Nov-13 Jan-14 Mar-14 Mar-14 Apr-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Reflecting the demands 
on capacity while 

building the new CCG 
operating model and 

wider GP engagement 
the production of 

locality plans has been 
delayed.  

Established and 
operating.

Options identified.  
Draft plans being pulled 
together in October for 
review and approval.  
Slippage into Oct 12.

1 month delay. 
Workshop will 

provisionally now be in 
November, subject to 

CCG AO agreement, to 
improve planning time 

and achieve right 
outcome

Echo procurement on 
track so still green for 
OPFA element. Audit 

shows new HF 
diagnosis pathway not 
being fully utilised by 
primary care. Clinical 
view is that this will 

Completed Completed Delayed - amber Completed Delayed - amber Delayed - amber Delayed - amber In progress Work not yet commenced In progress Work not yet commenced Work not yet commenced In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced In progress Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Apr 12 Apr 12 Sep 12 Sep 12 Sep 12 Oct 12 Dec 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 Apr 13 May 13 Aug 13 Oct 13 Nov 13 Jan 14 Mar 14 Mar 14 Apr 15 2

Apr 12 Apr 12 Sep 12 Sep 12 Sep 12 Oct 12 Dec 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 Apr 13 May 13 Aug 13 Oct 13 Nov 13 Jan 14 Mar 14 Mar 14 Apr 15 2

Apr 12 Apr 12 Sep 12 Sep 12 Sep 12 Oct 12 Dec 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 Apr 13 May 13 Aug 13 Oct 13 Nov 13 Jan 14 Mar 14 Mar 14 Apr 15 2

Apr 12 Apr 12 Sep 12 Sep 12 Sep 12 Nov 12 Dec 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 Apr 13 May 13 Aug 13 Oct 13 Nov 13 Jan 14 Mar 14 Mar 14 Apr 15 3

Apr 12 Apr 12 Sep 12 Sep 12 Sep 12 Nov 12 Dec 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 Apr 13 May 13 Aug 13 Oct 13 Nov 13 Jan 14 Mar 14 Mar 14 Apr 15 3

Apr 12 Apr 12 Oct 12 Sep 12 Oct 12 Nov 12 Dec 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 Apr 13 May 13 Aug 13 Oct 13 Nov 13 Jan 14 Mar 14 Mar 14 Apr 15 5

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0

0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

a. Reducing variation in 
Primary Care- delay in 
engagement of GP's 
through the PIP visits 
and locality plans due 

to scale - Impact on Q2 
savings (£170k)
b. Heart Failure 

Pathway – New HF 
diagnostic pathway is 
not yet fully embedded 
and admissions for HF 

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

a. DTOC reduction from the number of delays from agreed baseline (Plan)
b. % of people with LTCs who said they had had enough support from local services/orgs

C. Proportion of unplanned hospitalisation for chronic ambulatory care sensitive conditions (adults) per 100,000 population

(SM) Self Management Programme
(RVPC) Reduced variation in primary care 
(LTC)

(HF) Heart Failure Pathway Improvements TH (Telehlea th development)(ICS) Integrated community services

CCG Long Term Conditions

QIPP Initiative 3



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts 
(Outpatients)

Estimated savings
2012-13 (£000's)

£184
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£976
Estimated savings 
2013-14 (£000's)

£286
Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

£66
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Mental Health & 
Learning Disabilities 
Contracts 

Estimated savings
2012-13 (£000's)

£62
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

1288
FIMS savings
2013-14

£286
FIMS savings
2014-15

£0 Total for CSR period £1,574

Workstream 4A Workstream 4B Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G Workstream 4H Workstream 4I Workstream 4J Workstream 4K

Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

980 less OPFAs
600 less OPFUs
265 less NEL 
admissions
291 less NEL XBDs
60 less EL admissions
10% reduction in 
emergency re-
admissions for people 
with a neurological 
condition
10% reduction in length 
of stay for people with a 
long-term neurological 
condition admitted as 
an emergency
LOS reduced to <10 
days for Fragility 
Fractures
Raise Dementia 
Diagnosis rate from 
38% to 50%

116 less NEL 
admissions
20% reduction in 
emergency admissions 
for people with a 
neurological condition
20% reduction in length 
of stay for people with a 
long-term neurological 
condition admitted as 
an emergency
Improved pathway of 
care in hospital, 
prevention of second 
and subsequent 
fractures, expanded 
falls prevention service 
with home visits

30% reduction in 
emergency admissions 
for people with a 
neurological condition.
Earlier supportive and 
effective discharge, 
greater self-
management of care 
and prevention of 
unnecessary 
admissions
Improve outcomes for 
people being treated for 
physical health 
conditions in acute 
hospitals and 
community teams by 
integrating MH care. 

(FF) Fracture 
prevention Service in 
place

(FF) Negotiate 
Unbundling of tariff

(CNNS) Service in 
place 

(CS) Investment in 
community Bladder and 
Bowel Services 
completed 

(FF) Non conveyed 
fallers pilot made 
substantive 

(FF) Pathway mapping 
complete 

(RAID) Phase 1 - Agree 
initial inpatient service 
model with OUH.  

(RAID)Phase 1 - Agree 
scope of community 
service model with 
OHFT

(CNNS) Agreement on 
revised activity 
reduction plan 
(neurological outpatient 
appointments)

(RAID)Phase 1 OUH 
Agree delivery plan 

(RAID)Phase 1 OUH 
recruitment  
commenced 

(RAID)Phase 1 OHFT 
Agree delivery plan 

(DM) In partnership with 
OCC and the voluntary 
sector submit an 
application by August 
2012

(CS) Recruitment 
completed and service 
fully operational 

(DM) In partnership with 
OCC continue to 
provide information to 
enhance the output 
from modelling.  
May = 1st Workshop 
for baseline
July = 2nd workshop for 
priorities
Aug = Final workshop 
for output
Sept = Report to inform 
commissioning

(CNNS) Evidence of 
increased capacity of 
patients and carers to 
self-manage their care 
(via patient/carer 
questionnaire) 

(RAID)Phase 1 OHFT 
community team 
redesigned and  
delivery commenced 

(CNNS) 10% reduction 
in emergency 
admissions for people 
with a neurological 
condition. 

(CNNS) 10% reduction 
in length of stay for 
people with a long-term 
neurological condition 
admitted as an 
emergency

(CNNS) 10% reduction 
in length of stay for 
people with a long-term 
neurological condition 
for planned admissions

(DM) To continue to 
monitor outcomes from 
the Integrated memory 
service and primary 
Care/Informatics to 
ensure diagnosis rates 
improves as follows: 
Q2 (Sep) = 42%, Q3 
(Dec) = 46%, Q4 (Mar) 
= 50%

(DM) In partnership with 
OCC and the voluntary 
sector deliver:. 
Aug = Report of review
April '13 = Procure new 
DA service

(DM) 
Q2 = Review            
Q3 = Review               
Q4 = Final review              

(CNNS) Evidence of 
increased capacity of 
patients and carers to 
self-manage their care 
(via patient/carer 
questionnaire) 

(CNNS) 20% reduction 
in emergency 
admissions for people 
with a neurological 
condition. 

(CNNS) 20% reduction 
in length of stay for 
people with a long-term 
neurological condition 
admitted as an 
emergency

(CNNS) Evidence of 
increased capacity of 
patients and carers to 
self-manage their care 
(via patient/carer 
questionnaire) 

(CNNS) 30% reduction 
in emergency 
admissions for people 
with a neurological 
condition. 

a. 80%
b. 60%
c. 50%

a. 
b. 
c. 60%

a. 
b. 
c. 70%

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 Apr-12 Apr-12 Jun-12 Jun-12 Jun-12 Jun-12 Aug-12 Aug-12 Aug-12 Aug-12 Aug-12 Aug-12 Sep-12 Jan-13 Mar-13 Apr-13 Apr-13 Apr-13 Apr-13 Apr-13 Apr-13 Jan-14 Apr-14 Apr-14 Jan-15 Apr-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Unbundling of tariff. Not 
a priority for provider 

(OH) and Cluster 
contracts team cannot 
give priority as there is 

no QIPP financial 
impact in relation to 

tariff. Waiting on 

Scope partially agreed, 
but Detail and Delivery 
plan for OH community 

model still TBA. No 
QIPP financial impact 

OCCG senior level  
liaison with providers on-

going to ensure clear 

Detail and Delivery plan 
for OH community 

model still TBA, and 
need to plan locality 

visits. Includes OH and 
OH negotiation around 
Barnes Unit. No QIPP 

financial impact. OCCG 

Completed Delayed - amber Completed Completed Completed Completed Completed Delayed - amber Completed Completed Completed Delayed - amber Completed Completed Completed In progress Work not yet commenced In progress In progress In progress In progress In progress In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Apr 12 Jul 12 Apr 12 Apr 12 Jun 12 Jun 12 Jun 12 Jul 12 Aug 12 Aug 12 Aug 12 Aug 12 Aug 12 Aug 12 Sep 12 Jan 13 Mar 13 Apr 13 Apr 13 Apr 13 Apr 13 Apr 13 Apr 13 Jan 14 Apr 14 Apr 14 Jan 15 Apr 15 4

Apr 12 Jul 12 Apr 12 Apr 12 Jun 12 Jun 12 Jun 12 Jul 12 Aug 12 Aug 12 Aug 12 Aug 12 Aug 12 Aug 12 Sep 12 Jan 13 Mar 13 Apr 13 Apr 13 Apr 13 Apr 13 Apr 13 Apr 13 Jan 14 Apr 14 Apr 14 Jan 15 Apr 15 4

Apr 12 Jul 12 Apr 12 Apr 12 Jun 12 Jun 12 Jun 12 Jul 12 Aug 12 Aug 12 Aug 12 Aug 12 Aug 12 Aug 12 Sep 12 Jan 13 Mar 13 Apr 13 Apr 13 Apr 13 Apr 13 Apr 13 Apr 13 Jan 14 Apr 14 Apr 14 Jan 15 Apr 15 4

Apr 12 Sep 12 Apr 12 Apr 12 Jun 12 Jun 12 Jun 12 Aug 12 Aug 12 Aug 12 Aug 12 Aug 12 Aug 12 Aug 12 Sep 12 Jan 13 Mar 13 Apr 13 Apr 13 Apr 13 Apr 13 Apr 13 Apr 13 Jan 14 Apr 14 Apr 14 Jan 15 Apr 15 7

Apr 12 Sep 12 Apr 12 Apr 12 Jun 12 Jun 12 Jun 12 Sep 12 Aug 12 Aug 12 Aug 12 Sep 12 Aug 12 Aug 12 Sep 12 Jan 13 Mar 13 Apr 13 Apr 13 Apr 13 Apr 13 Apr 13 Apr 13 Jan 14 Apr 14 Apr 14 Jan 15 Apr 15 9

Apr 12 Nov 12 Apr 12 Apr 12 Apr 12 Apr 12 Apr 12 Oct 12 Aug 12 Aug 12 Aug 12 Nov 12 Aug 12 Aug 12 Sep 12 Jan 13 Mar 13 Apr 13 Apr 13 Apr 13 Apr 13 Apr 13 Apr 13 Jan 14 Apr 14 Apr 14 Jan 15 Apr 15 8

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0

0 0 0 1 0 1 1 1 1 1 0 1 1 1 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 100% 0% 100% 100% 100% 100% 100% 0% 100% 100% 100% 0% 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

3 milestones slipped. 
Based on the 

programme critical path 
as yet there is no 
impact on delivery 

(outcomes or savings). 
Slippage can be 

recovered in advance of 
13/14 delivery.

12/13 end state vision 
remains on track.

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

a. % spending 90% time on a stroke unit
b. TIA % high risk treat < 24 hours

c. % of the expected population with dementia will have recorded diagnosis 

(RAID) Evolving Psychiatric Liaison Services (FF) Fragility fractures
(CNNS) Community Neurological Nurse 
Specialist service

CCG Complex

QIPP Initiative 4



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£3,141
Estimated savings 
2013-14 (£000's)

£3,000
Estimated savings 
2014-15 (£000's)

£3,000
Secondary FIMS 
category for savings

Mental Health & 
Learning Disabilities 
Contracts 

Estimated savings
2012-13 (£000's)

£0
Estimated savings 
2013-14 (£000's)

£2,500
Estimated savings 
2014-15 (£000's)

2500
Additional FIMS 
category for savings

Other
Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

£1,500
Estimated savings 
2014-15 (£000's)

5000
Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£3,141
FIMS savings
2013-14

£7,000
FIMS savings
2014-15

£10,500 Total for CSR period £20,641

Workstream 5A Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 6K

Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

1,572 less NEL 
admissions
Extend patient choice 
of provider
Patients and carers 
empowered to improve 
their outcomes and 
experience
Improved access to 
services in more rural 
areas
Reduction in areas of 
unexpected clinical 
variation
Referral and activity 
benchmarking 
information at locality, 
practice and individual 
clinician level fully 
embedded

1,502 less NEL 
admissions
Services shifting 
towards outcome 
based model
Providers will focus on 
delivery of outcomes 
not activity and will do 
this by working 
together
Development of 
appropriate provider 
incentives and 
penalties to promote 
whole system working

1,502 less NEL 
admissions
Robust process for the 
routine price 
benchmarking of 
commissioned services
Value for money 
(quality as well a price)

(PC) Providers notified 
of work and objectives, 
Initial service cost 
benchmarking for 
Mental health services 

(PC) Providers notified 
of work and objectives, 
Initial service cost 
benchmarking for 
Community Services

(MDV) Fully scoping 
the case for change 
and the opportunity for 
managing avoidable 
demand and variation

(MDV) Specification 
and design of the 
information reports and 
reporting tools. Design 
and approval of a 
methodology for data 
weighting 

(MDV) Design and 
rollout of 
locality/practice 
engagement process to 
present the information 
and priority areas 12/13

(AQP) Diagnostics 
AQP service starts 
(Non-obstetric 
ultrasound)

(AQP) Audiology AQP 
service start

(PC) Initial service cost 
benchmarking for non-
PbR acute services 

(PC) Detailed areas for 
review identified and 
local benchmarking 
needs identified

(AQP) Podiatry AQP 
service start

(PC) Prioritised 
programme of detailed 
local benchmarking 
initiated 

(AQP) Aspersers AQP 
start date (Adult 
Assessment Service for 
Autistic Spectrum 
conditions, without a 
Learning Disability)

(PC) Outputs and 
conclusions fed into 
2013/14 contract 
negotiations 

(MDV) Refresh data, 
identify new outliers 
and priorities, and new 
elective and out-patient 
savings for 13/14

AQP implemented (PC) Contracts agreed 
with price changes or 
notice given regarding 
intent to re-procure 

COBIC style contracts 
introduced for
• Mental health
• Musculoskeletal 
• Maternity 

(PC) Contracts agreed 
with price changes or 
notice given regarding 
intent to re-procure

(MDV) Refresh data, 
identify new outliers 
and priorities, and new 
elective and out-patient 
savings for 14/15

COBIC style contracts 
in place for
• Mental health
• Musculoskeletal 
• Maternity 

COBIC Style contracts 
introduced for 
• End of Life Care 
• Long term 
conditions/breathlessne
ss 
• Frail elderly

(PC) Contracts agreed 
with price changes or 
notice given regarding 
intent to re-procure

(MDV) Refresh data, 
identify new outliers 
and priorities, and new 
elective and out-patient 
savings for 15/16

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 May-12 May-12 May-12 Jun-12 Jul-12 Jul-12 Jul-12 Aug-12 Aug-12 Sep-12 Jan-13 Feb-13 Mar-13 Mar-13 Apr-13 Apr-13 Feb-14 Apr-14 Apr-14 Feb-15 Apr-14 Apr-14 Apr-14 May-14 Jun-14 Dec-14 Feb-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Delayed by the scoping 
and delivery of the 

wider Health System 
Economic Review.  

This strategic work will 
inform areas for more 
detailed cost & price 

benchmarking.

Delayed by the scoping 
and delivery of the 

wider Health System 
Economic Review.  

This strategic work will 
inform areas for more 
detailed cost & price 

benchmarking.

CCG capacity issues 
given competing 

priorities on 
authorisation.  Practice 

visits based around 
benchmarking 

information have been 
completed.  Locality 

Project has now 
ceased.

Timescale slipped to 
accommodate delivery 

of joint AQP project 
with Buckinghamshire. 
 At contract award now 

therefore slippage of 
additional month into 

Oct.

Delayed by the scoping 
of the wider Health 
System Economic 

Review.

Delayed by the scoping 
of the wider Health 
System Economic 

Review.

Offer now live. Provider 
event held on 3/8/12. 

Issues realised on 
timescales for 

submissions during 
peak holiday period. 

Contracts to be 
awarded in October. 

Delayed by the scoping 
of the wider Health 
System Economic 

Review.

At contract award 
stage therefor slippage 
of 1 month into Oct 12.

Delayed - amber Delayed - amber Completed Completed Completed Delayed - red Delayed - amber Delayed - amber Delayed - amber Delayed - amber Delayed - amber Delayed - amber Delayed - amber In progress In progress Not yet started In progress Not yet started Not yet started In progress Not yet started Not yet started

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Jul 12 Jul 12 May 12 May 12 May 12 Sep 12 Oct 12 Oct 12 Oct 12 Dec 12 Sep 12 Jan 13 Feb 13 Mar 13 Mar 13 Apr 13 Apr 13 Feb 14 Apr 14 Apr 14 Feb 15 20

Jul 12 Jul 12 May 12 May 12 May 12 Sep 12 Oct 12 Oct 12 Oct 12 Dec 12 Sep 12 Jan 13 Feb 13 Mar 13 Mar 13 Apr 13 Apr 13 Feb 14 Apr 14 Apr 14 Feb 15 20

Jul 12 Jul 12 May 12 May 12 May 12 Sep 12 Oct 12 Oct 12 Oct 12 Dec 12 Sep 12 Jan 13 Feb 13 Mar 13 Mar 13 Apr 13 Apr 13 Feb 14 Apr 14 Apr 14 Feb 15 20

Sep 12 Sep 12 May 12 May 12 Sep 12 Sep 12 Nov 12 Nov 12 Oct 12 Dec 12 Sep 12 Jan 13 Feb 13 Mar 13 Mar 13 Apr 13 Apr 13 Feb 14 Apr 14 Apr 14 Feb 15 31

Sep 12 Sep 12 May 12 May 12 Sep 12 Sep 12 Nov 12 Nov 12 Oct 12 Dec 12 Sep 12 Jan 13 Feb 13 Mar 13 Mar 13 Apr 13 Apr 13 Feb 14 Apr 14 Apr 14 Feb 15 31

Nov 12 Nov 12 May 12 May 12 Sep 12 Oct 12 Dec 12 Dec 12 Oct 12 Jan 13 Oct 12 Feb 13 Feb 13 Mar 13 Mar 13 Apr 13 Apr 13 Feb 14 Apr 14 Apr 14 Feb 15 41

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0

0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 0% 0% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

AQP - delays in 
implementation

Pricing challenge - 
delay to detailed cost 

and price 
benchmarking has 

been delayed while we 
undertake the more 

fundamental economic 
appraisal of the health 
system.  Additional 
capacity to support 

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

COBICs(AQP) Any Qualified Provider (PC) Pricing Challenge
(MDV) Management of Demand and 
Variation

CCG Enabling

QIPP Initiative 5



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Mental Health & 
Learning Disabilities 
Contracts 

Estimated savings
2012-13 (£000's)

£0
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£0
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£0
FIMS savings
2013-14

£0
FIMS savings
2014-15

£0 Total for CSR period £0

Workstream 6A Workstream 6B Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K

Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

Reduced the LOS of 
people with mental 
health issues in 
specialist provision, 
disinvestment in high 
cost spot placements 
and more people in 
settled accommodation

Better clinical 
outcomes for people 
with depression and 
anxiety associated with 
LTC and MUS.                                 
Improved access to a 
range of integrated 
psychological support 
for people with LTC, 
(which includes stroke)                            

Greater Primary Care 
services: Local 
provision and access 
for patients
Improved support for 
patients, e.g. through  
targeted  social 
marketing campaigns, 
to promote healthy 
lifestyles and improve 
outcomes

(SIL) Needs 
assessment completed

(SIL) Sign off of 
solutions

(EPCS) Clinical Audit 
of a sample of patients 
in Clusters 3 and 11

(IAPT) Scope MH input 
into pain management 
pathway re: MUS and 
psychiatric liaison - 
quality and productivity 
KPIs developed

(EPCS) Define & 
quantify cohort of 
patients who may 
transfer to primary care

 (EPCS) Develop 
costed Business Case 
for transfer of activity & 
resource to primary 
care

(IAPT) Annual national 
access, recovery and 
MDS KPIs met                                                             

(IAPT) Agree with 
OCCG plan for ongoing 
investment post 2013

(IAPT) PPiPC training  - 
Link to LTC workstream 
on reduced variation in 
PC through NEL 
admissions   

(IAPT) PPiPC training - 
audit of use of pathway 
and impact on 
admissions (TBA). 
Then feedback to GP 
localities for action as 
required

(IAPT) LTC priorities 
and transition model 
agreed by OCCG 
based on quality 
outcomes. (Will include 
cardiac pilot evaluation 
& developing staff skills 
& competencies 
framework) .

(EPCS) Executive sign 
off of Business Case & 
PID

IAPT included in 
pathway to acute & 
community psychiatric 
liaison services                       

IAPT LTC model 
embedded in integrated 
community teams

(EPCS) Vary contract 
to deliver ‘primary care’ 
services within existing 
block OR  Procure & 
implement new Primary 
Care Service

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Jun-12 Jul-12 Sep-12 Sep-12 Dec-12 Mar-13 Mar-13 Mar-13 Mar-13 Mar-13 Mar-14 Mar-14 Mar-14 Mar-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Partly achieved – MH 
JMG approved plan 

subject to assurances 
that need to be 

delivered to OCC. 
Minimal on project 

timeline 

Audit of patients in 
clusters 1-3 completed. 

However, this has 
highlighted significant 

concerns regarding the 
quality and frequency of 

(re)clustering. More 
work is needed to 

Audit of patients in 
clusters 1-3 completed. 

However, this has 
highlighted significant 

concerns regarding the 
quality and frequency of 

(re)clustering. More 
work is needed to 

Work on this could be 
delayed until 2013. 

Dependent on above 
milestones which are, 
in turn, dependent on 

data quality 
improvement within the 

Clustering project.

Completed Completed Delayed - amber Completed Delayed - amber In progress In progress In progress In progress Work not yet commenced In progress Work not yet commenced Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Apr 12 Jun 12 Jul 12 Sep 12 Sep 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 14 Mar 14 Mar 14 Mar 14 0

Apr 12 Jun 12 Jul 12 Sep 12 Sep 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 14 Mar 14 Mar 14 Mar 14 0

Apr 12 Aug 12 Jul 12 Sep 12 Sep 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 14 Mar 14 Mar 14 Mar 14 2

Apr 12 Aug 12 Aug 12 Sep 12 Sep 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 14 Mar 14 Mar 14 Mar 14 3

Apr 12 Aug 12 Oct 12 Sep 12 Oct 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 14 Mar 14 Mar 14 Mar 14 6

Apr 12 Aug 12 Oct 12 Sep 12 Nov 12 Dec 12 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 14 Mar 14 Mar 14 Mar 14 7

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
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Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

2 milestones slipped, 
however no financial 
impact on project or 
programme delivery.  

12/13 end state vision 
remains on track.

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

(SIL) From Support to independent living 
plus

(EPCS) Enhancing primary care based 
mental health service provision

(IAPT) IAPT Phase 3 and Long -term 
conditions

CCG Mental Health

QIPP Initiative 6



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£2,798
Estimated savings 
2013-14 (£000's)

£3,000
Estimated savings 
2014-15 (£000's)

£3,000
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

2798
FIMS savings
2013-14

£3,000
FIMS savings
2014-15

£3,000 Total for CSR period £8,798

Workstream 7A Workstream 7B Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

6,000 less NEL XBDs
DTOC numbers 
maintained at monthly 
average of 72

DTOC numbers 
maintained at monthly 
average of 44

DTOC numbers 
maintained at monthly 
average of 20
Single integrated 
assessment process in 
place
No more duplication of 
discharge routes or 
decision making 
processes
Earlier supportive, and 
effective, discharge
Range of bed based 
services in community 
& acute settings  
serviced by 
appropriately qualified 
staff
Establish Integrated 
Community Teams/ 
Localities, 
commissioned by and 
across providers  
Better utilisation of 
Community & 

DTOC numbers at 146 Agree commissioning 
milestones for 
performance 
management of 
programme

DTOC numbers at 103 DTOC numbers at 72 DTOC numbers 
maintained at monthly 
average of 72

Delays reduced to 
monthly average of less 
than  44 for previous 6 
months

The previous six 
months' DTOC report 
will be on average 
under 20

a. 72 a. 44 a. 20

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 end QIPP LM 7.2 end QIPP LM 7.3 end QIPP LM 7.4 end QIPP LM 7.5 end QIPP LM 7.6 end QIPP LM 7.7 end QIPP LM 7.8 end QIPP LM 7.9 end QIPP LM 7.10 end QIPP LM 7.11 end QIPP LM 7.12 end QIPP LM 7.13 end QIPP LM 7.14 end QIPP LM 7.15 end QIPP LM 7.16 end QIPP LM 7.17 end QIPP LM 7.18 end QIPP LM 7.19 end QIPP LM 7.20 end QIPP LM 7.21 end QIPP LM 7.22 end QIPP LM 7.23 end QIPP LM 7.24 end QIPP LM 7.25 end QIPP LM 7.26 end QIPP LM 7.27 end QIPP LM 7.28 end QIPP LM 7.29 end

Mar-13 Mar-14 Mar-15 Jul-12 Aug-12 Sep-12 Jan-13 Mar-13 Apr-13 Mar-15 Date

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Red

DToC numbers have 
reduced down below 

this target but has not 
been sustainable.

Not delivered.  DToC at 
end of Q2 is 147. 

Provider Action Plan 
and proposed changes 

are not yet having 
desired impact. 

Quality, financial and 
flow issues created for 

Completed Completed Delayed - red In progress In progress Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Sep 12 Aug 12 Sep 12 Jan 13 Mar 13 Apr 13 Mar 14 -10

Sep 12 Aug 12 Sep 12 Jan 13 Mar 13 Apr 13 Mar 14 -10

Sep 12 Aug 12 Sep 12 Jan 13 Mar 13 Apr 13 Mar 14 -10

Sep 12 Aug 12 Sep 12 Jan 13 Mar 13 Apr 13 Mar 14 -10

Sep 12 Sep 12 Sep 12 Jan 13 Mar 13 Apr 13 Mar 14 -9

Sep 12 Sep 12 Oct 12 Jan 13 Mar 13 Apr 13 Mar 14 -8

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 0% 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

DToC's above target 
trajectory for the year 

to date. Provider Action 
Plans have been 
approved by the 

respective trust boards.  
Governance 

arrangements have 
been revised.  System 
discharge protocol has 

been drafted and is 
being reviewed.  CQUIN 

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

a. DTOC reduction from the number of delays from agreed baseline (Plan)

CCG ACE

QIPP Initiative 7
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PCT Milestones graph - QIPP initiative 1
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PCT Milestones graph - QIPP initiative 2
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PCT Milestones graph - QIPP initiative 3
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PCT Milestones graph - QIPP initiative 4
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PCT Milestones graph - QIPP initiative 5
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PCT Milestones graph - QIPP initiative 6
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PCT Milestones graph - QIPP initiative 7
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NHS South of England

Oxfordshire & 
Buckinghamshire - 

Bucks

2

Sep-12

£72,748

£72,748

£27,926

£18,985

£12,302

£13,535

£72,748

£43,295

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS category for savings Acute Contracts (Non Elective)
Estimated savings
2012-13 (£000's)

£3,716
Estimated savings 
2013-14 (£000's)

£4,934
Estimated savings 
2014-15 (£000's)

£5,268
Secondary FIMS 
category for savings

Acute Contracts 
(Other)

Estimated savings
2012-13 (£000's)

£1,477
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

0
Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£5,128
FIMS savings
2013-14

£4,934
FIMS savings
2014-15

£5,268 Total for CSR period £15,330

Workstream 1A Workstream 1B Workstream 1C Workstream 1D Workstream 1E Workstream 1F Workstream 1G Workstream 1H Workstream 1I Workstream 1J Workstream 1K

Estimated savings
in-year 1216 Estimated savings
in-year 165 Estimated savings
in-year -35 Estimated savings
in-year 300 Estimated savings
in-year 1700 Estimated savings
in-year 492 Estimated savings
in-year 200 Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

By end of 2012-13 new arrangements will 
be in place for urgent care front door at 
Wycombe hospital: there will be
- a minor injuries and illness service open 
24 hours
- a day unit for urgent assessment of 
older people  
- in Wycombe there will be co-location of 
all health and social care out of hours 
teams.

Acute hospital services at BHT will be 
reconfigured so Stoke Mandeville will be 
the hot site for emergency & elderly care 
in Buckinghamshire. Wycombe General 
will have planned care and vascular 
medicine (including HASU)
In addition:

Infrastructure for NHS 111 will be in 
operation linking SPAs across the health 
economy

GPs will be working with their local 
hospitals and community health teams to 

The minor injuries and illness unit at 
Wycombe will have been reviewed and 
operating to a modified specification
- alignment of health and social care 
teams will be in place across the county

111 will extend its coverage and be able 
to put callers directly through to a wider 
range of services including social care

Rapid response services will be 
embedded into every locality with primary 
care teams possibly working with 
different local providers as required

Re-commissioned county wide end of life 
services fully operational enabling patient 
choice of place of treatment  

A&E at Stoke Mandeville deals with more 
acutely ill patients as those who attend 
inappropriately are treated elsewhere

Fully integrated health and social care 
teams in place across all localities and 
skill mix within them reflecting the 
specific needs of the locality

111 the first point of contact for members 
of the public needing urgent care so 
minor injuries unit at Wycombe further 
modified to work in an integrated way 
with 111

Public Consultation on 
Better Healthcare for 
Bucks complete

Implementation plan to 
respond to BHB 
reconfiguration 
commences

Ward reconfiguration at 
BHT to support clinical 
model from Better 
Healthcare in 
Buckinghamshire 
completed 

Multi Disciplinary 
Admissions Avoidance 
Service opens at 
Wycombe General 
Hospital 

Minor Injuries and 
Illness Service opens at 
Wycombe General 
Hospital 

Local Enhanced 
Service (LES) offered to 
all Practices to provide 
enhanced support to 
qualifying Care Homes

Review of take up and 
operation of Enhanced 
Primary Care to Care 
Homes LES

Decision to 
recommission Primary 
Care Enhanced 
Support to Care Homes 

NHS 111 commences 
in Buckinghamshire 

Pilot Single Point of 
Contact for End of life 
Care commissioned

Rapid Response Team 
for End of Life Care to 
North of the County

End of Life Register is 
operational, providing 
access to patient 
information to urgent 
care/crisis response 
services to ensure 
patients are supported 
in their last year of life 

Countywide Hospice at 
24/ CSN team 
commences 

Locality Based 
Implementation Plans 
developed and 
operational for 7 
localities 

Review and 
Commission Adult 
Community Health 
Teams to provide 
support to early 
discharge and 
admission avoidance 

Commission a service 
that effectively 
manages and 
appropriately re-directs 
activity at SMH A&E

Access to Urgent Care 
at WGH site by 
appointment only 
commences

Agree recommissioning 
plan for locality led 
review of community 
health services

Recomission locality 
based model of 
Community Health 

a. 41378
b. - 1644
C. -11046

a. 40205
b.
C.

a. 40284
b. 
C. 

a. 95%
b. <6Hours
c. <5%

a. 95%
b. <6hours
c. 5%

a. 95%
b. <6hours
c. 5%

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Mar-13 Mar-14 Mar-15 Apr-12 May-12 Oct-12 Oct-12 Oct-12 Apr-12 Jul-12 Dec-12 Jan-13 Apr-12 Jun-12 Jul-12 Nov-12 Sep-12 Apr-12 Apr-12 Apr-13 Apr-13 Apr-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Vision Paper written, 
ongoing discussions

The LES was offered to 
all practices in May 

2012  There are 
outstanding issues 
which have caused 
delay in the project 
closure, There is  

ongoing work to resolve 

Service now live. 
Impact of £15k on 

planned savings.  This 
impact is across the 
while of the EOLC 
project not just this 

milestone

Requires a system 
change to Adastra to 

deliver this, in progress. 
1st Phase users to go 

live in November.

24/7 CSN rota phasing 
initiated

Progress being 
achieved with Central 

Aylesbury locality 
(largest source of 

variation within 
AVCCG).  Whole 

System event focussed 
on application of LEAN 

Mainly being managed 
by provider.  BHT to 
have robust plans to 
implement an interim 
model from Nov 2012 

when EMC at 
Wycombe closes

Completed Completed In progress In progress In progress Completed Delayed - amber Work not yet commenced In progress Completed Completed Delayed - amber In progress Delayed - amber Completed Delayed - amber Work not yet commenced Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
Month 9 Dec-11 0

Month 10 Jan-12 0

Month 11 Feb-12 0

Month 12 Mar-12 0

Month 1 Apr-12 Mar 13 Mar 14 Mar 15 Apr 12 May 12 Oct 12 Oct 12 Oct 12 Apr 12 Jul 12 Dec 12 Jan 13 Apr 12 Jun 12 Jul 12 Nov 12 Sep 12 Apr 12 Apr 12 Apr 13 Apr 13 Apr 14 0

Month 2 May-12 Mar 13 Mar 14 Mar 15 Apr 12 May 12 Oct 12 Oct 12 Oct 12 Apr 12 Jul 12 Dec 12 Jan 13 Apr 12 Jun 12 Jul 12 Nov 12 Sep 12 Apr 12 Sep 12 Apr 13 Apr 13 Apr 14 5

Month 3 Jun-12 Mar 13 Mar 14 Mar 15 Apr 12 May 12 Oct 12 Oct 12 Oct 12 Apr 12 Jul 12 Dec 12 Jan 13 Apr 12 Aug 12 Aug 12 Nov 12 Sep 12 Apr 12 Sep 12 Apr 13 Apr 13 Apr 14 8

Month 4 Jul-12 Mar 13 Mar 14 Mar 15 Apr 12 May 12 Oct 12 Oct 12 Oct 12 Apr 12 Jul 12 Dec 12 Jan 13 Apr 12 Aug 12 Oct 12 Nov 12 Nov 12 Apr 12 Sep 12 Apr 13 Apr 13 Apr 14 12

Month 5 Aug-12 Mar 13 Mar 14 Mar 15 Apr 12 May 12 Oct 12 Oct 12 Oct 12 Apr 12 Sep 12 Dec 12 Jan 13 Apr 12 Aug 12 Oct 12 Nov 12 Nov 12 Apr 12 Sep 12 Apr 13 Apr 13 Apr 14 14

Month 6 Sep-12 Mar 13 Mar 14 Mar 15 Apr 12 May 12 Oct 12 Oct 12 Oct 12 Apr 12 Nov 12 Dec 12 Jan 13 Apr 12 Aug 12 Nov 12 Nov 12 Nov 12 Apr 12 Nov 12 Apr 13 Apr 13 Apr 14 19

Month 7 Oct-12 0

Month 8 Nov-12 0

Month 9 Dec-12 0

Month 10 Jan-13 0

Month 11 Feb-13 0

Month 12 Mar-13 0

Month 1 Apr-13 0

Month 2 May-13 0

Month 3 Jun-13 0

Month 4 Jul-13 0

Month 5 Aug-13 0

Month 6 Sep-13 0

Month 7 Oct-13 0

Month 8 Nov-13 0

Month 9 Dec-13 0

Month 10 Jan-14 0

Month 11 Feb-14 0

Month 12 Mar-14 0

Month 1 Apr-14 0

Month 2 May-14 0

Month 3 Jun-14 0

Month 4 Jul-14 0

Month 5 Aug-14 0

Month 6 Sep-14 0

Month 7 Oct-14 0

Month 8 Nov-14 0

Month 9 Dec-14 0

Month 10 Jan-15 0

Month 11 Feb-15 0

Month 12 Mar-15 0

Month 1 Apr-15 0

2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 0 0 0 0 0 0 0 0 0 0 0

0 0 0 2 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact

Date
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Number of CCGs signed up to this milestone

A high level of risk is 
contained within the 
programme given the 

scale of change 
required and savings 
associated with it. 

Areas of slippage are 
highlighted for each 

project milestone.  The 
combined impact of 
slippage assocaited 

with non-achievement 

Milestone due date

Progress reporting against milestones and 
Initiative 1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall prog

QIPP Initiative Reporting
Milestone type RAG rating for the 

Initiative

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))

(ESR / workforce indicators)  Anticipated performan ce at period 
end

Relevant ESR / workforce performance indicators

(UNIFY indicators) Anticipated performance at perio d end

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify 
progress against milestones

a. A&E 4 hour waits
b. 95th percentile A&E wait (admitted pathway)

c. Left without being seen rate

(SUS indicators) Anticipated performance at period end

Optional SHA FIMS Categories

(Use where these have been defined within your SHA)

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare system e.g. activity, t ransfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is 
down into end states for each remaining year in the  CSR 
period or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.

Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against 
milestones

a. no. of Non-Elective FFCEs
b. Reduce the no. of Non-Elective Excess Bed Days

c. no. of A&E attendances

Quality, activity & finance Quality, activity & financeFocus of workstreams Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance

Adult Community Health Teams 
Urgent Care Front Door at Stoke Mandeville 
Hospital 

QIPP workstreams supporting this initiative (title / 
description narrative required)

IMPACT - Integrated Urgent Care at Wycombe
ImPACT - Integrated Primary Care for Care 
Homes

ImPACT- NHS - 111 ImPACT - End of Life IMPACT - Managing Locality Variation 

FIMS Categories where this initiative will impact ( n.b. 
the sum of savings across all initiatives should be  <50% 
of planned savings)

Totals of planned savings from this initiative (£00 0's)

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-
7 sub-programme area which will contribute to mater ial 
savings in FIMS Categories)

CCG Urgent Care

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))

Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:

2012- 2013 Milestone Tracker

QIPP Initiative 1



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

£3,002
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£0
Secondary FIMS 
category for savings

Acute Contracts 
(Outpatients)

Estimated savings
2012-13 (£000's)

£4,242
Estimated savings 
2013-14 (£000's)

£1,000
Estimated savings 
2014-15 (£000's)

0
Additional FIMS 
category for savings

Acute Contracts 
(Other)

Estimated savings
2012-13 (£000's)

£600
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

0
Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£7,594
FIMS savings
2013-14

£4,184
FIMS savings
2014-15

£5,267 Total for CSR period £17,045

Workstream 2A Workstream 2B Workstream 2C Workstream 2D Workstream 2E Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K

Estimated savings
in-year 540 Estimated savings
in-year 256 Estimated savings
in-year 671 Estimated savings
in-year 800 Estimated savings
in-year 0 Estimated savings
in-year 0 Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

- redesigned 
community based 
dermatology service 
fully in operation
- community based 
glaucoma service 
enabling better 
diagnosis in the 
community
- extended choice of 
providers for ultrasound, 
adult hearing and 
continence services
- some specialties 
offering patients follow-
up in alternative ways 
eg telephone

- all specialties offer 
follow-up in alternative 
ways including means 
to self-monitor and refer 
where appropriate
- information about 
services widely 
available (building on 
DoS from 111) enabling 
patients to make 
informed decisions 
about care & providers 
they wish to use
- services offered by 
greater range of 
providers (through AQP 
contracts)

- follow-up in hospital is 
the exception for most 
routine cases
- greater range of 
intermediate services 
available in variety of 
settings outside 
hospitals

Closure of inpatient 
dermatology ward 

Community 
Dermatology Service 
commences

Tele dermatology in 
primary care 
commences

Glaucoma OHT referral 
refinement service 
commences (providing 
service under LES) in 
order to reduce the 
number of false positive 
referrals into secondary 
care and provide care 
closer to home.

Electronic Glaucoma 
register commences. 
The register aims to 
enhance the tracking of 
Glaucoma patients 
care.

Implementation Plans 
agreed with providers 
and primary care to 
reduce over activity in 
elective care 

Implementation of 
patient decision aids 
during triage for hip and 
knee surgery.

Commence online pain 
management 
programme pilot for 125 
patients Identifying 
patients needs at the 
beginning of the 
pathway and making 
interventions to avoid 
long term chronicity

Anti -coagulation year 
of care service 
implemented in order to 
reduce the number 
thromboembolism and 
provide care closer to 
home

Trial of technologies to 
support transformation 
in delivery of outpatient 
activity 

Implement service 
design from Digital Shift 
pilot 

a. 86388
b. 33440
c. 69722

a. 84428
b. 32258
c. 67629

a. 85103
b. 32516
c. 68170

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end

Mar-13 Mar-14 Mar-15 Jun-12 Jun-12 Jun-12 Apr-12 Sep-12 Sep-12 Apr-12 Jun-12 Dec-12 Apr-13 Apr-14 Apr-14 Apr-14 Apr-14 Apr-14 Oct-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Consequence reduced 
in year cost benefit by 
3 months Closure of 
Amersham Inpatient 
ward: Impact of the 

5months delay April- 
Sep £125.4k inclusive
Total impact £274.5K 

(Impact for April & May 
£41.8k,)                                          

Commencement of 
Community 

Dermatology Service & 
Tele dermatology in 

primary care delayed 
by 3 months. Potential 

Teledermatology pilot 
still on schedule to 

commence in October/

Improved tracking of 
Glaucoma Patients via 

patient register

This milestone is being 
marked as complete 

although it is no longer 
a Project.  • 85% of 

current elective work is 
already been done as 
Daycase at BHT so 
this shift will not be 

Delayed - red Delayed - red Delayed - red Completed Completed Completed Completed Completed In progress Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Sep 12 Sep 12 Sep 12 Apr 12 Sep 12 Sep 12 Apr 12 Jun 12 Dec 12 Apr 13 Apr 14 9

Mar 13 Mar 14 Mar 15 Sep 12 Sep 12 Sep 12 Apr 12 Sep 12 Sep 12 Apr 12 Jun 12 Dec 12 Apr 13 Apr 14 9

Mar 13 Mar 14 Mar 15 Oct 12 Sep 12 Sep 12 Apr 12 Sep 12 Sep 12 Apr 12 Jun 12 Dec 12 Apr 13 Apr 14 10

Mar 13 Mar 14 Mar 15 Oct 12 Oct 12 Sep 12 Apr 12 Sep 12 Sep 12 Apr 12 Jun 12 Dec 12 Apr 13 Apr 14 11

Mar 13 Mar 14 Mar 15 Oct 12 Oct 12 Sep 12 Apr 12 Sep 12 Sep 12 Apr 12 Jun 12 Dec 12 Apr 13 Apr 14 11

Mar 13 Mar 14 Mar 15 Oct 12 Nov 12 Oct 12 Apr 12 Sep 12 Sep 12 Apr 12 Jun 12 Dec 12 Apr 13 Apr 14 13

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

2 2 2 2 2 2 2 2 2 2 2 2 2 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 2 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 0% 0% 0% 100% 0% 0% 100% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Significant delays 
reported for the 

introduction of the 
dermatology 

community service.  
The impact of delayed 
implementation has 
been assessed as 

£275k.  The programme 
continues to hold a 

high level of risk due to 
scale of change 

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (

RAG rating for the 
Initiative

a. Reduction in the no. Of GP written referrals
b. Reduction in the no of 'other' referrals (consultant to consultant)

c. Reduction in the no. Of first outpatient attendances following GP referral

Quality, activity & workforce Quality, activity & finance Activity & finance Quality, activity & finance Quality & activity Quality & activity

Any Qualified Provider for Diagnostics, 
Audiology and Incontinence 

Dermatology Service Redesign Glaucoma Pathway Reducing Elective Care Community Musculoskeletal Service Anti Coagulation -  Year of Care Digital Shift for Outpatient Activity 

CCG Planned Care

QIPP Initiative 2



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£1,798
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£0
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£1,798
FIMS savings
2013-14

£0
FIMS savings
2014-15

£0 Total for CSR period £1,798

Workstream 3A Workstream 3B Workstream 3C Workstream 3D Workstream 3E Workstream 3F Workstream 3G Workstream 3H Workstream 3I Workstream 3J Workstream 3K

Estimated savings
in-year 98 Estimated savings
in-year 2820 Estimated savings
in-year 0 Estimated savings
in-year 0 Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

Patients and primary 
care clinicians are 
supported by an 
integrated respiratory 
service offering support 
to enable patients to 
return home from 
hospital, pulmonary 
rehabilitation, access 
to and monitoring of 
home oxygen 
consumption, and 
urgent clinics and 
telephone advice to 
prevent and manage 
exacerbations

GPs able to proactively 
manage at risk patients 
identified through risk 
stratification tool

Buckinghamshire 
Dementia Care Advisor 
Service are providing a 

All practices proactively 
managing at risk 
patients working with 
wider range of 
community providers 
and voluntary 
organisations

A wider range of 
community services 
available which have 
been specifically 
commissioned to 
enable practices to 
actively manage 
patients.

fully integrated health 
and social care teams 
in place across all 
localities and skill mix 
within them reflecting 
the specific needs of 
the locality

 800 people with 
dementia will be 
identified and offered 
services to support 
diagnosis with support 
services available from 

Integrated Respiratory 
Service commences

Urgent clinics and 
telephone advice to 
patients and primary 
care commences to 
prevent and manage 
exacerbations  

Social Care Rapid 
Access & Prevention 
Service pilot to 10 
practices reviewed 

Colocation of Crisis 
response Teams for 
Social Care, Mental 
Health, Adult 
Community Health 
Services and Out of 
Hours 

Risk stratification pilot 
completed.  Roll out of 
risk stratification offered 
to all practices 

Multi Disciplinary Team 
review of risk profiled 
patients commences

Primary Care Dementia 
Support Service based 
in GP Surgeries 
commences in pilot 
practices

Dementia Care Advisor 
Service to provide a 
single point of contact 
for people who live with 
Dementia and their 
carers from the 
beginning of their 
journey, right to the 
very end. The service 
will provide information 
and advice and support 
the person with 
dementia throughout 
the dementia care 
pathway

included within Urgent 
Care

Included within Urgent 
Care

Included within Urgent 
Care

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Jul-12 Sep-12 Oct-12 Jun-12 Sep-12 Jul-12 Sep-12

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

(Formerly MAGS) Draft 
operating procedures 

16th October, so 
delivery not expected 

until November

Service will be up and 
running from 

December. Contract 
will be awarded in 
October 2012.  A 
provider has been 

chosen.

Completed Completed Completed In progress Completed Delayed - amber Completed Delayed - amber

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Apr 12 Jul 12 Sep 12 Oct 12 Jun 12 Sep 12 Jul 12 Sep 12 0

Mar 13 Mar 14 Mar 15 Apr 12 Jul 12 Sep 12 Oct 12 Jun 12 Sep 12 Jul 12 Sep 12 0

Mar 13 Mar 14 Mar 15 Apr 12 Jul 12 Sep 12 Oct 12 Jun 12 Sep 12 Jul 12 Sep 12 0

Mar 13 Mar 14 Mar 15 Apr 12 Jul 12 Sep 12 Oct 12 Jun 12 Sep 12 Jul 12 Sep 12 0

Mar 13 Mar 14 Mar 15 Apr 12 Jul 12 Sep 12 Oct 12 Jun 12 Sep 12 Jul 12 Sep 12 0

Mar 13 Mar 14 Mar 15 Apr 12 Jul 12 Sep 12 Oct 12 Jun 12 Nov 12 Jul 12 Nov 12 4

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

2 2 2 2 2 2 2 2 2 2 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 100% 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Multi Disciplinary Team 
review of risk profiled 
patients  slipped to 
Nov, cost slippage 

within ImPACT. 
Dementia Care Advisor 
Service slipped to Nov 

no financial 
implications

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

a. Reduction in the no. Of non-elective spells for COPD
b. Reduction in the no. Of non elective FFCEs

Quality, activity & finance Quality & activity Quality & activityQuality, activity & finance

 Aligning Health & Social Care Services Chronic Car e Management 
Improving Services and Support to People 
with Dementia 

Integrated Respiratory Service

CCG Long Term Conditions

QIPP Initiative 3



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£425
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£0
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

425
FIMS savings
2013-14

£0
FIMS savings
2014-15

£0 Total for CSR period £425

Workstream 4A Workstream 4B Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G Workstream 4H Workstream 4I Workstream 4J Workstream 4K

Estimated savings
in-year 425 Estimated savings
in-year -117 Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

By March 2013:
- Number of HVs 
employed by BHT is 86 
wte
- Family Nurse 
Partnership service in 
place
- maternity services 
maintain midwife to 
birth ratios at levels 
from March 2012; more 
proactive management 
of women from earlier in 
their pregnancy with a 
view to reducing the 
number of low birth 
weight babies
 - Improvements to 
paediatric urgent care 
implemented leading 
to: improved 
assessment, 
management and 
signposting of minor 
children’s illness 

By March 2014:
- number of Hvs 
employed by BHT is 96
- caesarean section 
rates reduced to 22%
- children's urgent care 
pathway changes 
embedded into 
organisation and 
understood by public: 
Improved patient 
(parent/carer) 
satisfaction and 
experience; a decrease 
in the number of 
avoidable admissions 
to paediatric services 

By March 2014:
- number of Hvs 
employed by BHT is 
103.5
- caesarean section 
rates reduced to 20%

NHS Institute for 
Innovation review of 
paediatric urgent care 
pathways in 
Buckinghamshire 
completed and report 
presented to clinicians 
and service providers 

Develop and implement 
3 revised urgent care 
pathways for 
paediatrics 

Family Nurse 
Partnership Service 
commences supporting  
vulnerable children and 
families to improve their 
health and well-being 

Increase Health Visitor 
provision by 40% 

included within urgent 
care

included within Urgent 
Care

Included within Urgent 
Care

86 96 103.5

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end

Mar-13 Mar-14 Mar-15 May-12 Sep-12 Sep-12 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Only one (Fever), and 
not three pathways 

launched in September, 
with the others being 

launched a few months 
later, this  may impact 

on the trajectory of 
reductions in 

Completed Delayed - amber Completed In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 May 12 Sep 12 Sep 12 Mar 15 0

Mar 13 Mar 14 Mar 15 May 12 Sep 12 Sep 12 Mar 15 0

Mar 13 Mar 14 Mar 15 May 12 Sep 12 Sep 12 Mar 15 0

Mar 13 Mar 14 Mar 15 May 12 Sep 12 Sep 12 Mar 15 0

Mar 13 Mar 14 Mar 15 May 12 Sep 12 Sep 12 Mar 15 0

Mar 13 Mar 14 Mar 15 May 12 Dec 12 Sep 12 Mar 15 3

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

2 2 2 2 2 2 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 100% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Scale of change is 
significant; projects 

proceeding with slight 
delay

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

a. No. of Health Visitors

a. Reduction in the no. of non-elective spells for children aged 0-19 

Quality, activity & finance

Family Nurse Partnership Paediatric Urgent Care Pathway Implementing the Health Visitor Action Plan 

CCG Children and Young People

QIPP Initiative 4



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Other
Estimated savings
2012-13 (£000's)

-£400
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£0
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

-£400
FIMS savings
2013-14

£0
FIMS savings
2014-15

£0 Total for CSR period -£400

Workstream 5A Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 6K

Estimated savings
in-year Estimated savings
in-year -400 Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

By March 2013: 
Carers will have their 
own needs met through 
brokerage service, will 
receive accurate 
information and 
support, and wherever 
appropriate will be 
actively involved 
alongside patients in 
decision making about 
care

By March 2014: 
Carers  will receive 
accurate information 
and support, and 
wherever appropriate 
will be actively involved 
alongside patients in 
decision making about 
care
- greater use of 
assistive technology in 
the community 
enabling more people 
to be supported in their 
own homes

Launch pilot of health 
technology innovations 
to control groups

Implementation of AT 
platform to support 
retail opportunity model 
for self funders 

Carers brokerage 
service established and 
offering breaks to 
carers

Carers Strategy 
published

Patients will be able to 
make informed choices 
about their care: they 
will have access to 
information about 
services available and 
be able to choose 
where to go for it; an 
increasing number will 
have access to 
personal budgets; and 
their own medical 
records.

There will be a broader 
range of community 
services able to support 
health and well-being 
initiatives and the life-
style changes required 
to reduce the burden of 
ill health. The 
integrated teams will 
work with a wider range 
of third sector providers 
to deliver mixed 
economy of care 
tailored to each 
individual. 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end

Mar-13 Mar-14 Mar-15 Jun-12 Jul-12 Jul-12 Sep-12 Apr-14 Apr-14 Mar-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Projects around remote 
SLT and vital signs 

monitoring progressing 
well. University 

evaluation begun on 
SLT.  Vital signs in 
development.  A/W 

decision from Med Mgt 

Online equipment self 
assessment function 
project group initial 

meeting end of August.  
Set up time for system 
expected to be around 
3 months with software 

provider and local 

The NHS flexible 
breaks scheme 

launched & went live in 
July.  Scheme will be 
supporting 790 carers

Published and on Web 
sites

Completed Delayed - amber Completed Completed In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Jun 12 Jul 12 Jul 12 Sep 12 Apr 14 Apr 14 0

Mar 13 Mar 14 Jun 12 Jul 12 Jul 12 Sep 12 Apr 14 Apr 14 0

Mar 13 Mar 14 Jun 12 Jul 12 Jul 12 Sep 12 Apr 14 Apr 14 0

Mar 13 Mar 14 Jun 12 Jul 12 Jul 12 Sep 12 Apr 14 Apr 14 0

Mar 13 Mar 14 Jun 12 Nov 12 Jul 12 Sep 12 Apr 14 Apr 14 4

Mar 13 Mar 14 Jun 12 Nov 12 Jul 12 Sep 12 Apr 14 Apr 14 4

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

2 2 2 2 2 2 2 2 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Implementation of AT 
platform to support 

retail opportunity model 
for self funders  - delay 
in implementation due 

to setup time

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

 Assistive Technology Improving Services for Carers

CCG Enabling

QIPP Initiative 5



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Primary Care 
Prescribing

Estimated savings
2012-13 (£000's)

£2,913
Estimated savings 
2013-14 (£000's)

£3,184
Estimated savings 
2014-15 (£000's)

£3,000
Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£2,913
FIMS savings
2013-14

£3,184
FIMS savings
2014-15

£3,000 Total for CSR period £9,097

Workstream 6A Workstream 6B Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K

Estimated savings
in-year 2913 Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

Agree Local 
Prescribing Quality 
Management Scheme 
for Primary Care 

Agree Local 
Prescribing Quality 
Management Scheme 
for Primary Care 

Agree Local 
Prescribing Quality 
Management Scheme 
for Primary Care 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-13 Apr-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Completed Work not yet commenced Work not yet commenced

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Apr 12 Apr 13 Apr 14 0

Apr 12 Apr 13 Apr 14 0

Apr 12 Apr 13 Apr 14 0

Apr 12 Apr 13 Apr 14 0

Apr 12 Apr 13 Apr 14 0

Apr 12 Apr 13 Apr 14 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

Local Prescribing 
Quality management 

scheme agreed; review 
of implementation and 
outcomes undertaken 

monthly

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Medicine's Management

CCG Medicine's Management 

QIPP Initiative 6



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 7A Workstream 7B Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 end QIPP LM 7.2 end QIPP LM 7.3 end QIPP LM 7.4 end QIPP LM 7.5 end QIPP LM 7.6 end QIPP LM 7.7 end QIPP LM 7.8 end QIPP LM 7.9 end QIPP LM 7.10 end QIPP LM 7.11 end QIPP LM 7.12 end QIPP LM 7.13 end QIPP LM 7.14 end QIPP LM 7.15 end QIPP LM 7.16 end QIPP LM 7.17 end QIPP LM 7.18 end QIPP LM 7.19 end QIPP LM 7.20 end QIPP LM 7.21 end QIPP LM 7.22 end QIPP LM 7.23 end QIPP LM 7.24 end QIPP LM 7.25 end QIPP LM 7.26 end QIPP LM 7.27 end QIPP LM 7.28 end QIPP LM 7.29 end

Mar-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
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0
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0
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0
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0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

CCG

QIPP Initiative 7
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PCT Milestones graph - QIPP initiative 1

delivery path QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9

QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19

QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29

QIPP LM 2.1QIPP LM 2.1
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PCT Milestones graph - QIPP initiative 4

delivery path QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9

QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19

QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29

QIPP LM 5.1QIPP LM 5.1

QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1

QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1QIPP LM 5.1

QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2

QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2QIPP LM 5.2Jan-00Mar-00Jun-00Sep-00Dec-00Mar-01Jun-01Sep-01Dec-01Mar-02Jun-02Aug-02Nov-02Feb-03May-03Aug-03Nov-03Feb-04May-04Aug-04Nov-04Jan-05Apr-05Jul-05Oct-05Jan-06Apr-06Jul-06Oct-06Jan-07Apr-07Jul-07Sep-07Dec-07Mar-08Jun-08Sep-08Dec-08Mar-09Jun-09Sep-09Dec-09Mar-10May-10Aug-10Nov-10Feb-11May-11Aug-11Nov-11Feb-12May-12Aug-12Oct-12Jan-13Apr-13Jul-13Oct-13Jan-14Apr-14Jul-14Oct-14Jan-15Apr-15Jul-15Sep-15Dec-15Mar-16Jun-16Sep-16Dec-16Mar-17Jun-17Sep-17Dec-17Feb-18May-18Aug-18Nov-18Feb-19May-19Aug-19Nov-19Feb-20May-20Aug-20Oct-20Jan-21Apr-21Jul-21Oct-21Jan-22Apr-22Jul-22Oct-22Jan-23Apr-23Jun-23Sep-23Dec-23Mar-24Jun-24Sep-24Dec-24Mar-25Jun-25Sep-25Nov-25Feb-26May-26Aug-26Nov-26Feb-27May-27Aug-27Nov-27Feb-28May-28Jul-28Oct-28Jan-29Apr-29Jul-29Oct-29Jan-30Apr-30Jul-30Oct-30Dec-30Mar-31Jun-31Sep-31Dec-31Mar-32Jun-32Sep-32Dec-32Mar-33Jun-33Aug-33Nov-33Feb-34May-34Aug-34Nov-34Feb-35May-35Aug-35Nov-35Jan-36Apr-36Jul-36Oct-36Jan-37Apr-37Jul-37Oct-37Jan-38Apr-38Jul-38Sep-38Dec-38Mar-39Jun-39Sep-39Dec-39Mar-40Jun-40Sep-40Dec-40Mar-41May-41Aug-41Nov-41Feb-42May-42Aug-42Nov-42Feb-43May-43Aug-43Nov-43Jan-44Apr-44Jul-44Oct-44Jan-45Apr-45Jul-45Oct-45Jan-46Apr-46Jul-46Sep-46Dec-46Mar-47Jun-47Sep-47Dec-47Mar-48Jun-48Sep-48Dec-48Feb-49May-49Aug-49Nov-49Feb-50May-50Aug-50Nov-50Feb-51May-51Aug-51Oct-51Jan-52Apr-52Jul-52Oct-52Jan-53Apr-53Jul-53Oct-53Jan-54Apr-54Jun-54Sep-54Dec-54Mar-55Jun-55Sep-55Dec-55Mar-56Jun-56Sep-56Nov-56Feb-57May-57Aug-57Nov-57Feb-58May-58Aug-58Nov-58Feb-59May-59Jul-59Oct-59Jan-60Apr-60Jul-60Oct-60Jan-61Apr-61Jul-61Oct-61Dec-61Mar-62Jun-62Sep-62Dec-62Mar-63Jun-63Sep-63Dec-63Mar-64Jun-64Aug-64Nov-64Feb-65May-65Aug-65Nov-65Feb-66May-66Aug-66Nov-66Jan-67Apr-67Jul-67Oct-67Jan-68Apr-68Jul-68Oct-68Jan-69Apr-69Jul-69Sep-69Dec-69Mar-70Jun-70Sep-70Dec-70Mar-71Jun-71Sep-71Dec-71Mar-72May-72Aug-72Nov-72Feb-73May-73Aug-73Nov-73Feb-74May-74Aug-74Nov-74Jan-75Apr-75Jul-75Oct-75Jan-76Apr-76Jul-76Oct-76Jan-77Apr-77Jul-77Sep-77Dec-77Mar-78Jun-78Sep-78Dec-78Mar-79Jun-79Sep-79Dec-79Feb-80May-80Aug-80Nov-80Feb-81May-81Aug-81Nov-81Feb-82May-82Aug-82Oct-82Jan-83Apr-83Jul-83Oct-83Jan-84Apr-84Jul-84Oct-84Jan-85Apr-85Jun-85Sep-85Dec-85Mar-86Jun-86Sep-86Dec-86Mar-87Jun-87Sep-87Nov-87Feb-88May-88Aug-88Nov-88Feb-89May-89Aug-89Nov-89Feb-90May-90Jul-90Oct-90Jan-91Apr-91Jul-91Oct-91Jan-92Apr-92Jul-92Oct-92Dec-92Mar-93Jun-93Sep-93Dec-93Mar-94Jun-94Sep-94Dec-94Mar-95Jun-95Aug-95Nov-95Feb-96May-96Aug-96Nov-96Feb-97May-97Aug-97Nov-97Jan-98Apr-98Jul-98Oct-98Jan-99Apr-99Jul-99Oct-99Jan-00Apr-00Jul-00Sep-00Dec-00Mar-01Jun-01Sep-01Dec-01Mar-02Jun-02Sep-02Dec-02Mar-03May-03Aug-03Nov-03Feb-04May-04Aug-04Nov-04Feb-05May-05Aug-05Nov-05Jan-06Apr-06Jul-06Oct-06Jan-07Apr-07Jul-07Oct-07Jan-08Apr-08Jul-08Sep-08Dec-08Mar-09Jun-09Sep-09Dec-09Mar-10Jun-10Sep-10Dec-10Mar-11May-11Aug-11Nov-11Feb-12May-12Aug-12Nov-12Feb-13May-13Aug-13Oct-13Jan-14Apr-14Jul-14Oct-14Jan-15Apr-15Jul-15Oct-15Jan-16Mar-16Jun-16Sep-16Dec-16Mar-17Jun-17Sep-17Dec-17Mar-18Jun-18Sep-18Nov-18Feb-19May-19Aug-19Nov-19Feb-20May-20Aug-20Nov-20Feb-21

O
ct

-1
1

N
o

v
-1

1

D
e

c-
1

1

Ja
n

-1
2

F
e

b
-1

2

M
a

r-
1

2

A
p

r-
1

2

M
a

y-
1

2

Ju
n

-1
2

Ju
l-

1
2

A
u

g
-1

2

S
e

p
-1

2

O
ct

-1
2

N
o

v
-1

2

D
e

c-
1

2

Ja
n

-1
3

F
e

b
-1

3

M
a

r-
1

3

A
p

r-
1

3

M
a

y-
1

3

Ju
n

-1
3

Ju
l-

1
3

A
u

g
-1

3

S
e

p
-1

3

O
ct

-1
3

N
o

v
-1

3

D
e

c-
1

3

Ja
n

-1
4

F
e

b
-1

4

M
a

r-
1

4

A
p

r-
1

4

M
a

y-
1

4

Ju
n

-1
4

Ju
l-

1
4

A
u

g
-1

4

S
e

p
-1

4

O
ct

-1
4

D
e

c-
1

4

Ja
n

-1
5

F
e

b
-1

5

M
a

r-
1

5

A
p

r-
1

5

M
a

y-
1

5

Ju
n

-1
5

Ju
l-

1
5

E
X

P
E

C
T

E
D

 M
O

N
T

H
 O

F
 D

E
LV

IE
R

Y

MONTH REPORTED

PCT Milestones graph - QIPP initiative 5
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PCT Milestones graph - QIPP initiative 6
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PCT Milestones graph - QIPP initiative 7

delivery path QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9

QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19

QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29



NHS South of England

SHIP

8

Sep-12

£252,862

£252,682

£93,514

£98,204

£41,531

£19,613

£252,862

£81,549

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS category for savings Acute Contracts (Outpatients)
Estimated savings
2012-13 (£000's)

£1,887
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£0
Secondary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£685
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

0
Additional FIMS 
category for savings

Acute Contracts (Direct 
Access)

Estimated savings
2012-13 (£000's)

£400
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

0
Additional FIMS 
category for savings

Acute Contracts 
(Elective)

Estimated savings
2012-13 (£000's)

£491
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£0

FIMS savings
2012-13

£18,787
FIMS savings
2013-14

£4,245
FIMS savings
2014-15

£3,181 Total for CSR period £26,213

Workstream 1A Workstream 1B Workstream 1C Workstream 1D Workstream 1E Workstream 1F Workstream 1G Workstream 1H Workstream 1I Workstream 1J Workstream 1K

Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 QIPP LM 1.2 QIPP LM 1.3 QIPP LM 1.4 QIPP LM 1.5 QIPP LM 1.6 QIPP LM 1.7 QIPP LM 1.8 QIPP LM 1.9 QIPP LM 1.10 QIPP LM 1.11 QIPP LM 1.12 QIPP LM 1.13 QIPP LM 1.14 QIPP LM 1.15 QIPP LM 1.16 QIPP LM 1.17 QIPP LM 1.18 QIPP LM 1.19 QIPP LM 1.20 QIPP LM 1.21 QIPP LM 1.22 QIPP LM 1.23 QIPP LM 1.24 QIPP LM 1.25 QIPP LM 1.26 QIPP LM 1.27 QIPP LM 1.28 QIPP LM 1.29
Risks and issues (initiative 

level)

High quality, clinically effective services 
delivered through integrated pathways to 
achieve best patient experience, clinical 
outcomes and value for money. 
Achievement of shifts and reductions in 
activity to the most appropriate point of 
delivery.  Community services 
underpinning and enhancing primary care 
and acute services deliver key priorities.  
An increased uptake of prevention and 
self-management support services.  
Reductions in First Outpatient 
appointments (13655), Follow Up 
Outpatient appointments (35869) and 
Elective Inpatients (1283).

High quality, clinically effective services 
delivered through integrated pathways to 
achieve best patient experience, clinical 
outcomes and value for money. 
Achievement of shifts and reductions in 
activity to the most appropriate point of 
delivery.  Community services 
underpinning and enhancing primary care 
and acute services deliver key priorities.  
An increased uptake of prevention and 
self-management support services.  
Reductions in First Outpatient 
appointments (9853), Follow Up 
Outpatient appointments (9928) and 
Elective Inpatients (206).

High quality, clinically effective services 
delivered through integrated pathways to 
achieve best patient experience, clinical 
outcomes and value for money. 
Achievement of shifts and reductions in 
activity to the most appropriate point of 
delivery.  Community services 
underpinning and enhancing primary care 
and acute services deliver key priorities.  
An increased uptake of prevention and 
self-management support services.  
Reductions in First Outpatient 
appointments (9213), Follow Up 
Outpatient appointments (9928) and 
Elective Inpatients (205).

End of Life: Seek 
involvement in the 
national palliative care 
funding pilot in 
Southampton & West 
Hampshire CCGs

Redesign of Clinical 
Pathways: Produce 
Service Specification 
for new pathways to 
include; 
Ophthalmology, 
Gynaecology, 
Dermatology, 
Rheumatology, Pain, 
T&O and MSK - WH, 
SEH & SC CCGs

Redesign of Clinical 
Pathways: Neuro 
Rehab Intermediate 
Care Pathway fully 
implemented Solent 
NHS Trust, W 
Hampshire CCG

Referrals: GP 
engagement; 
workshops to share 
comparative data and 
good practice, Practice 
visits underway, 
Practice plans 
identified and shared in 
North Hampshire CCG.

Develop education 
strategy for EOL Care 
in Southampton, West 
and North East 
Hampshire CCGs

Direct Access  
Pathology: Agree plans 
and commence actions 
to manage demand and 
contain costs of GP 
Direct Access 
Pathology tests across 
3 CCGs

Redesign of Clinical 
Pathways: 
Implementation of 
glaucoma referral 
refinement scheme in 
primary care through 
optometrists in IOW 
CCG

Direct Access to 
Pathology: Deliver 
education & training to 
reduce unnecessary 
pathology test requests 
in the SHIP South East 
region

Referral performance 
benchmarking 
completed and action 
plan created in North 
Hampshire and IOW 
CCGs

Advice and Guidance: 
Pilot Specialities are 
identified and 
Consultants sign-up to 
Process in North East 
Hampshire CCG

Clinical Variation and 
Procedures of Low 
Clinical Value: Revised 
Clinical Thresholds 
agreed with Primary 
and Secondary Care 
Clinicians in IOW and 
North Hampshire CCGs

Advice and Guidance: 
Pilot of Advice and 
Guidance System in 
Identified Areas goes 
Live in North East 
Hampshire CCG

End of Life: Implement 
EOL care register 
across 4 CCGs

End of Life: Palliative 
care funding pilot 
established in 
Southampton and W 
Hampshire CCGs

Redesign of Clinical 
Pathways: 
Implementation of new 
pathways to include; 
Ophthalmology, 
Gynaecology, 
Dermatology, 
Rheumatology, Pain, 
T&O across 4 CCGs

Redesign of Clinical 
Pathways: 
Implementation of new 
pathway for MSK in 
West, North and North 
East Hampshire  

Advice and Guidance: 
Appraise Option to 
expand Advice & 
Guidance Pilots  to 
other specialities in 
North East Hampshire 
CCG

Any Qualified Provider: 
New Audiology 
Services are in place in 
line with AQP 
requirements.  Multiple 
providers of Audiology 
Services are in place 
and patients 
experience true choice 
in North East 
Hampshire CCG.

Rolled out MoM 
pathways to 25% of 
WH GP Practices

New pathways agreed 
and services 
recommissioned for 
areas of clinical 
variations in IOW CCG

Complete review 
Ophthalmology service 
in IOW CCG 

Rolled out MoM 
pathways to 75% of 
WH GP Practices

Agree revised service 
specification for 
Ophthalmology in IOW 
CCG

Services 
recommissioned for 
areas of clinical 
variations in IOW CCG

Develop specifications 
for range of services for 
"appropriate referral 1st 
place, 1st time" in 
West Hampshire CCG

New primary and 
community models of 
services in operation in 
Portsmouth, 
Fareham&Gosport and 
South East Hampshire 
CCGs

Implement revised 
Ophthalmology service 
in IOW CCG

Services in place for 
"appropriate referral 1st 
place, 1st time" in 
West Hampshire CCG

New community Early 
Supported Discharge 
model embedded in 
Portsmouth, 
Fareham&Gosport and 
South East Hampshire 
CCGs

1206
1283
35869

Elective Daycase - 1206
NE Inpatients - 312
A&E Attendances 114

Elective Inpatients - 206
F/UP Outpatients - 9928
First Outpatients - 9853

Elective Inpatients - 205
F/UP Outpatients - 9927
First Outpatients - 9213

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 1 End state 12-13 QIPP 1 End state 13-14 QIPP 1 End state 14-15 QIPP LM 1.1 end QIPP LM 1.2 end QIPP LM 1.3 end QIPP LM 1.4 end QIPP LM 1.5 end QIPP LM 1.6 end QIPP LM 1.7 end QIPP LM 1.8 end QIPP LM 1.9 end QIPP LM 1.10 end QIPP LM 1.11 end QIPP LM 1.12 end QIPP LM 1.13 end QIPP LM 1.14 end QIPP LM 1.15 end QIPP LM 1.16 end QIPP LM 1.17 end QIPP LM 1.18 end QIPP LM 1.19 end QIPP LM 1.20 end QIPP LM 1.21 end QIPP LM 1.22 end QIPP LM 1.23 end QIPP LM 1.24 end QIPP LM 1.25 end QIPP LM 1.26 end QIPP LM 1.27 end QIPP LM 1.28 end QIPP LM 1.29 end

Mar-13 Mar-14 Mar-15 Apr-12 May-12 May-12 May-12 Jun-12 Mar-13 Jun-12 Aug-12 Sep-12 Jul-12 Mar-13 Sep-12 May-13 Mar-13 Mar-13 Mar-13 Mar-13 Mar-13 Mar-13 Sep-13 Apr-14 Mar-14 Apr-14 Apr-14 Jun-14 Jun-14 Sep-14 Oct-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Completed Completed Completed Completed Completed In progress An administrative issue 
concerning the transfer 
of internal budgets has 
delayed the delivery of 
the milestone.  There 

are nil savings and 
activity impacts.

Milestone completed: 
Milestone completed. 

Newsletters and online 
tools utilised to 

promote direct access. 
Monthly tracking to 
ensure activity as 

expected 

Completed Completed Constituent milestone 
for North Hampshire 

CCG has been 
completed

Completed Constituent milestone 
for North Hampshire 

CCG has been 
completed

In progress In progress In progress

Completed Completed Completed Completed Completed In progress Delayed - amber Completed Completed Completed In progress Completed In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
Month 9 Dec-11 0

Month 10 Jan-12 0

Month 11 Feb-12 0

Month 12 Mar-12 0

Month 1 Apr-12 Mar 13 Mar 14 Mar 15 Apr 12 May 12 May 12 May 12 Jun 12 Mar 13 Jun 12 Aug 12 Sep 12 Jul 12 Mar 13 Sep 12 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Sep 13 Dec 13 Mar 14 Apr 14 Apr 14 Jun 14 Jun 14 Sep 14 Oct 14 Mar 15 -6

Month 2 May-12 Mar 13 Mar 14 Mar 15 Apr 12 May 12 May 12 May 12 Jun 12 Mar 13 Jun 12 Aug 12 Sep 12 Jul 12 Mar 13 Sep 12 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Sep 13 Dec 13 Mar 14 Apr 14 Apr 14 Jun 14 Jun 14 Sep 14 Oct 14 Mar 15 -6

Month 3 Jun-12 Mar 13 Mar 14 Mar 15 Apr 12 May 12 May 12 May 12 Jun 12 Mar 13 Jun 12 Aug 12 Sep 12 Jul 12 Mar 13 Sep 12 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Sep 13 Dec 13 Mar 14 Apr 14 Apr 14 Jun 14 Jun 14 Sep 14 Oct 14 Mar 15 -6

Month 4 Jul-12 Mar 13 Mar 14 Mar 15 Apr 12 May 12 May 12 May 12 Jun 12 Mar 13 Nov 12 Aug 12 Sep 12 Jul 12 Mar 13 Sep 12 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Sep 13 Dec 13 Mar 14 Apr 14 Apr 14 Jun 14 Jun 14 Sep 14 Oct 14 Mar 15 -1

Month 5 Aug-12 Mar 13 Mar 14 Mar 15 Apr 12 May 12 May 12 May 12 Jun 12 Mar 13 Nov 12 Aug 12 Sep 12 Jul 12 Mar 13 Sep 12 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Sep 13 Dec 13 Mar 14 Apr 14 Apr 14 Jun 14 Jun 14 Sep 14 Oct 14 Mar 15 -1

Month 6 Sep-12 Mar 13 Mar 14 Mar 15 Apr 12 May 12 May 12 May 12 Jun 12 Mar 13 Nov 12 Aug 12 Sep 12 Jul 12 Mar 13 Sep 12 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Mar 13 Sep 13 Dec 13 Mar 14 Apr 14 Apr 14 Jun 14 Jun 14 Sep 14 Oct 14 Mar 15 -1

Month 7 Oct-12 -6

Month 8 Nov-12 0

Month 9 Dec-12 0

Month 10 Jan-13 0

Month 11 Feb-13 0

Month 12 Mar-13 0

Month 1 Apr-13 0

Month 2 May-13 0

Month 3 Jun-13 0

Month 4 Jul-13 0

Month 5 Aug-13 0

Month 6 Sep-13 0

Month 7 Oct-13 0

Month 8 Nov-13 0

Month 9 Dec-13 0

Month 10 Jan-14 0

Month 11 Feb-14 0

Month 12 Mar-14 0

Month 1 Apr-14 0

Month 2 May-14 0

Month 3 Jun-14 0

Month 4 Jul-14 0

Month 5 Aug-14 0

Month 6 Sep-14 0

Month 7 Oct-14 0

Month 8 Nov-14 0

Month 9 Dec-14 0

Month 10 Jan-15 0

Month 11 Feb-15 0

Month 12 Mar-15 0

Month 1 Apr-15 0

0 0 0 2 3 1 1 3 3 1 3 1 1 2 1 3 2 4 3 1 1 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 Number of organisations 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Number of CCGs who have completed this milestone

Percentage of PCTs completing this milestone

Milestone status Completed = on time and in full; in-progress; Delayed - amber = due date has passed but no material impact on delivery scope or 
impact; Delayed - red = due date has passed and there is / will be material impact on delivery scope or impact

Date
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Number of CCGs signed up to this milestone

Milestones are largely 
being delivered to 

schedule across the 
initiative.  SHIP is on-

track to deliver its 
financial QIPP targets 

however there are 
concerns over activity 

levels.

Milestone due date

Progress reporting against milestones and 
Initiative 1

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting impact on delivery (KPIs and £).

Guidance for reporting progress of the initiative
▪ Monthly (optional) Report overall prog

QIPP Initiative Reporting
Milestone type RAG rating for the 

Initiative

(Other KPIs) Anticipated performance at period end

Relevant other key performance indicator(s)))

(ESR / workforce indicators)  Anticipated performan ce at period 
end

Relevant ESR / workforce performance indicators

(UNIFY indicators) Anticipated performance at perio d end

Relevant UNIFY performance indicators
Other operating framework measures being tracked to  identify 
progress against milestones

(SUS indicators) Anticipated performance at period end

Optional SHA FIMS Categories

(Use where these have been defined within your SHA)

Milestone type

End state: Enter a description of how the initiativ e will 
affect the local healthcare system e.g. activity, t ransfers, 
quality/adverse quality indicators, health inequali ties, 
incidence/prevalence of illness, morbidity/mortalit y from 
specified acute or long term health conditions. And ;
quantify the number / percentage change you are 
planning to effect.
Provide at least one end state ideally for 2015. Fo r some 
initiatives, it may be more appropriate to break th is 
down into end states for each remaining year in the  CSR 
period or an end state which falls before 2015.

Milestone Descriptors: Enter descriptions of the hi gh 
level milestones from your integrated plan. Milesto nes 
should be provided for key deliverables or outcomes  
such as decision points (go or no go) and review po ints 
that will do to bring about the changes in the loca l 
healthcare system as described in the end state.
Risks/issues: Enter descriptions of risks or issues  which 
relate to the initiative.

Relevant SUS performance indicators
Activity indicators being monitored to identify pro gress against 
milestones

Elective Daycase, Elective Inpatients, F/UP Outpatients, First Outpatients, NE Inpatients

Quality, activity & finance QIPP Workstream focus QIPP Workstream focus QIPP Workstream focus QIPP Workstream focus QIPP Workstream focusFocus of workstreams Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance

Referrals Any Qualified Provider
QIPP workstreams supporting this initiative (title / 
description narrative required)

End of Life Direct Access to Pathology Redesign of Clinical Pathways
Clinical Variation and Procedures of Low 
Clinical Value

Advice and Guidance

FIMS Categories where this initiative will impact ( n.b. 
the sum of savings across all initiatives should be  <50% 
of planned savings)

Totals of planned savings from this initiative (£00 0's)

QIPP Initiative Planning

QIPP Initiative scale and title (this should be one  of the 5-
7 sub-programme area which will contribute to mater ial 
savings in FIMS Categories)

PCT cluster Planned Care

FIMS Plan: Savings for CSR 
period (£000s)

Yr 1 FIMS savings delivered 
(forecast outturn) 2011-12 
(£000s)

Yr 2 Plan FIMS savings for 
2012-13 (£000s)

Yr 3 Plan FIMS savings for 
2013-14 (£000s)

Yr 4 Plan FIMS savings for 
2014-15 (£000s)

Total savings
years 1-4 (£000's)
(should equal savings for the 
CSR period (Cell C8))

Estimated value of centrally 
reported QIPP initiatives in 
remaining CSR period
(Should be <50% of years 2-4 
(Cells C11:C13))

QIPP Challenge (£000s)

QIPP Overview and finances

SHA cluster:

PCT Cluster :

Number of CCGs in cluster:

Report for the month of:

2012- 2013 Milestone Tracker

QIPP Initiative 1



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£11,351
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£0
Secondary FIMS 
category for savings

Acute Contracts 
(Outpatients)

Estimated savings
2012-13 (£000's)

£932
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

0
Additional FIMS 
category for savings

Non-NHS Healthcare 
Contracts (inc 
reablement)

Estimated savings
2012-13 (£000's)

£60
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

0
Additional FIMS 
category for savings

Community Contracts
Estimated savings
2012-13 (£000's)

£0
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£0

FIMS savings
2012-13

£16,741
FIMS savings
2013-14

£7,015
FIMS savings
2014-15

£4,418 Total for CSR period £28,174

Workstream 2A Workstream 2B Workstream 2C Workstream 2D Workstream 2E Workstream 2F Workstream 2G Workstream 2H Workstream 2I Workstream 2J Workstream 2K

Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 QIPP LM 2.2 QIPP LM 2.3 QIPP LM 2.4 QIPP LM 2.5 QIPP LM 2.6 QIPP LM 2.7 QIPP LM 2.8 QIPP LM 2.9 QIPP LM 2.10 QIPP LM 2.11 QIPP LM 2.12 QIPP LM 2.13 QIPP LM 2.14 QIPP LM 2.15 QIPP LM 2.16 QIPP LM 2.17 QIPP LM 2.18 QIPP LM 2.19 QIPP LM 2.20 QIPP LM 2.21 QIPP LM 2.22 QIPP LM 2.23 QIPP LM 2.24 QIPP LM 2.25 QIPP LM 2.26 QIPP LM 2.27 QIPP LM 2.28 QIPP LM 2.29
Risks and issues (initiative 

level)

Clear access to 
services and best 
patient experience and 
outcomes.  Patients 
managed closer to 
home with community-
based alternatives to 
admissions, for 
example virtual wards, 
reablement  beds,  
community palliative 
care, with a focus on 
patients with long term 
conditions, the frail 
elderly and those at 
end of life.  Reduction 
in the number of 
patients conveyed by 
999 emergency 
ambulance by 
managing ‘frequent 
callers’, GP triage and 
the use of Anticipatory 
Care Plans. Re-
modelled patient flows 

Clear access to 
services and best 
patient experience and 
outcomes.  Patients 
managed closer to 
home with community-
based alternatives to 
admissions, for 
example virtual wards, 
reablement  beds,  
community palliative 
care, with a focus on 
patients with long term 
conditions, the frail 
elderly and those at 
end of life.  Reduction 
in the number of 
patients conveyed by 
999 emergency 
ambulance by 
managing ‘frequent 
callers’, GP triage and 
the use of Anticipatory 
Care Plans. Re-
modelled patient flows 

Clear access to 
services and best 
patient experience and 
outcomes.  Patients 
managed closer to 
home with community-
based alternatives to 
admissions, for 
example virtual wards, 
reablement  beds,  
community palliative 
care, with a focus on 
patients with long term 
conditions, the frail 
elderly and those at 
end of life.  Reduction 
in the number of 
patients conveyed by 
999 emergency 
ambulance by 
managing ‘frequent 
callers’, GP triage and 
the use of Anticipatory 
Care Plans. Re-
modelled patient flows 

Implementation of 
programme to reduce 
number of ECGs 
across North East, 
North and Southampton 
CCGs

Admissions Avoidance 
Virtual Wards - 
Establish working 
groups to lead virtual 
wards implementation 
across 2 CCGs

Excess Bed Days: 
Implement learning 
between CCGs 
regarding delayed 
discharges across 3 
South East CCGs

Excess Bed Days: 
Include benchmarks in 
care home contracts to 
enable easier access 
to care home at 
weekends to facilitate 
discharges across 3 
South East CCGs

Admissions Avoidance  
- GP Triage: 
Commence GP Triage 
process across 4 
CCGs to avoid 
unnecessary 
admissions

Admissions Avoidance - 
Virtual Wards: Single 
Care Plans and 
Ambulance Care Plans 
developed for all 
identified (95%) 
patients in West 
Hampshire and 
Southampton CCGs.

Falls Prevention: Agree 
falls service 
specification in 
Southampton and IOW 
CCGs

Frail Elderly Care 
Including Long Term 
Conditions: Implement 
a programme to reduce 
Frail Elderly 
attendances to 
secondary care in 
North Hampshire, West 
Hampshire & 
Southampton CCGs

Heart Failure: 
Community Heart 
Failure nurses in place 
in Portsmouth, 
Fareham & Gosport 
and South East Hants 
CCGs.

Reablement: Implement 
revised reablement 
package across 2 
CCGs

Admissions Avoidance - 
Hospital Front Door 
Model: Deliver a 
Hospital 'front door' 
service to avoid 
unnecessary 
admissions to Hospital - 
SC CCG

Heart Failure: Agree a 
new model of care for 
heart failure in IOW 
CCG

Frail Elderly Care 
Including Long Term 
Conditions: Commence 
a programme to identify 
ED Frail Elderly 
Frequent Flyers across 
5 CCGs

Launch NHS 111 
Service: Launch of 111 
service in SHIP PCT 
Cluster

Falls Prevention: 
Implement tools and 
services to enable the 
management of 
frequent fallers, 
avoiding unnecessary 
admissions/bed days 
across 4 CCGs

Excess Bed Days: 
Develop integrated care 
teams to provide earlier 
and integrated support 
to facilitate discharge 
and reduce excess bed 
day costs across 4 
CCGs.

Frail Elderly Including 
Long Term Conditions: 
New HOS reviewed & 
procured across North 
Hants, North East 
Hants, West Hants and 
Southampton City 
CCGs

Community Geriatrician 
in post in West 
Hampshire CCG

Evaluate GP Triage 
pilot in IOW CCG

Admissions Avoidance: 
Commence pilot of 
paediatric acute and 
community care 
pathways in North 
Hampshire CCG

Admissions Avoidance 
(non-conveyance):  
Service Specification 
agreed for  vulnerable 
elderly care in the 
community in the North 
East Hampshire CCG

Surgical ambulatory 
clinic operational in 
Portsmouth, , Fareham 
& Gosport and South 
East Hampshire CCGs

Admissions Avoidance: 
Commence 
reconfigured paediatric 
acute and community 
care pathways post 
pilot in North 
Hampshire CCG

Admissions Avoidance 
(non-conveyance): 
Commence new service 
for vulnerable elderly 
care in the community 
in the North East 
Hampshire CCG

Admissions Avoidance:  
Agree new service 
specifications for 
Urgent Care Co-
ordination Centre in 
IOW CCG

Admissions Avoidance:  
Reconfigured GP Triage 
service commences in 
North Hampshire CCG

Start delivering 
interventions based on 
integrated working plan 
in Southampton CCG

Implement new 
services that reside 
under the Urgent Care 
Co-ordination Centre in 
IOW CCG

Ambulatory emergency 
care pathway fully 
operational in 
Portsmouth, Fareham 
& Gosport and South 
East Hampshire CCGs

7446
3699
650

Beddays  - 3699
NE Inpatients - 7162
F/UP Outpatients - 650

NE Inpatients - 4960
A&E Attendances - 
12559

NE Inpatients - 4484
A&E Attendances - 
5606

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 2 End state 12-13 QIPP 2 End state 13-14 QIPP 2 End state 14-15 QIPP LM 2.1 end QIPP LM 2.2 end QIPP LM 2.3 end QIPP LM 2.4 end QIPP LM 2.5 end QIPP LM 2.6 end QIPP LM 2.7 end QIPP LM 2.8 end QIPP LM 2.9 end QIPP LM 2.10 end QIPP LM 2.11 end QIPP LM 2.12 end QIPP LM 2.13 end QIPP LM 2.14 end QIPP LM 2.15 end QIPP LM 2.16 end QIPP LM 2.17 end QIPP LM 2.18 end QIPP LM 2.19 end QIPP LM 2.20 end QIPP LM 2.21 end QIPP LM 2.22 end QIPP LM 2.23 end QIPP LM 2.24 end QIPP LM 2.25 end QIPP LM 2.26 end QIPP LM 2.27 end QIPP LM 2.28 end QIPP LM 2.29 end

Mar-13 Mar-14 Mar-15 Sep-12 Jun-12 Jun-12 Aug-12 Jul-12 Jul-12 Jul-12 Oct-12 Sep-12 Sep-12 Sep-12 Oct-12 Oct-12 Nov-12 Dec-12 Mar-13 Apr-13 Apr-13 Jun-13 Jul-13 Jul-13 Sep-13 Dec-13 Dec-13 Apr-14 Jun-14 Jun-14 Dec-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

2 of 4 constituent 
milestones have been 

delivered.  The 
remaining 2 are taking 
longer to achieve than 

originally planned. 

Completed Completed This milestone’s 
delivery has slipped 

from August to 
October.  The FOT for 
one constituent project 

has been adjusted 
whilst the other 2 

remain unaltered.  This 

A constituent milestone 
is delayed because a 

relevant provider is late 
in delivering service 

data that is required for 
the service. There is nil 

activity or financial 
impact.

Completed Completed Constituent milestone 
for North Hampshire 

CCG has been 
completed

The milestone has 
been reported as taking 

longer to deliver than 
originally anticipated, 
Project Manager is 

investigating the issue 
to provide a detailed 

update.

A CCG has refined its 
constituent project 
plans which have 

altered some of the 
original milestones.  

These refined 
milestones no longer 
relate to the overall 

Local indications are 
that the milestone is 
complete although 

project delivery is yet to 
be positively confirmed, 
confirmation anticipated 

in time for October’s 
report.

In progress Constituent milestones 
for Portsmouth, 

Fareham & Gosport, 
South Eastern 

Hampshire and West 
Hampshire CCGs have 

been completed

In progress In progress Constituent milestone 
for North Hampshire 

CCG has been 
completed

Constituent milestone 
for North Hampshire 

CCG has been 
completed

Delayed - amber Completed Completed Delayed - amber Delayed - amber Completed Completed In progress Delayed - amber Completed Delayed - amber In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0
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0

0

0
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0

0

0

0

0

0

0

0

0

0

0

0
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Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

The Cluster is currently 
delivering 82% of 

milestones year to 
date. QIPP is delivering 

financially although 
there is concern 

regarding delivery on a 
recurrent basis.  There 

is some over 
performance of NEL 

activity in some CCGs 
in both Adults and 

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £) w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (

RAG rating for the 
Initiative

A&E Attendances, BedDays, F/UP Outpatients, NE Inpatients

Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & financeQuality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance

Reablement Excess Bed Days
Frail Elderly including Long Term 
Conditions

Heart Failure Launch NHS 111 Service Launch NHS 111 Service Admissions Avoidance - Virtual Wards
Admissions Avoidance - Hospital Front Door 
Model

Falls Prevention

PCT cluster Urgent Care

QIPP Initiative 2



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Mental Health & 
Learning Disabilities 
Contracts 

Estimated savings
2012-13 (£000's)

£10,011
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£0
Secondary FIMS 
category for savings

Specialised 
Commissioning

Estimated savings
2012-13 (£000's)

£1,959
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

0
Additional FIMS 
category for savings

Community Contracts
Estimated savings
2012-13 (£000's)

£0
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£0
Additional FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£0
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£0

FIMS savings
2012-13

£9,713
FIMS savings
2013-14

£1,129
FIMS savings
2014-15

£1,029 Total for CSR period £11,871

Workstream 3A Workstream 3B Workstream 3C Workstream 3D Workstream 3E Workstream 3F Workstream 3G Workstream 3H Workstream 3I Workstream 3J Workstream 3K

Estimated savings
in-year Estimated savings
in-year FIMS Categories Level 2 SHA Estimated Savings in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 14-15 QIPP LM 3.1 QIPP LM 3.2 QIPP LM 3.3 QIPP LM 3.4 QIPP LM 3.5 QIPP LM 3.6 QIPP LM 3.7 QIPP LM 3.8 QIPP LM 3.9 QIPP LM 3.10 QIPP LM 3.11 QIPP LM 3.12 QIPP LM 3.13 QIPP LM 3.14 QIPP LM 3.15 QIPP LM 3.16 QIPP LM 3.17 QIPP LM 3.18 QIPP LM 3.19 QIPP LM 3.20 QIPP LM 3.21 QIPP LM 3.22 QIPP LM 3.23 QIPP LM 3.24 QIPP LM 3.25 QIPP LM 3.26 QIPP LM 3.27 QIPP LM 3.28 QIPP LM 3.29
Risks and issues (initiative 

level)

Redesigned pathways 
to ensure clients are 
cared for closer to 
home, in the right 
place.  Adult mental 
health beds remodelled 
and bed numbers 
reduced.  Earlier 
diagnosis and better 
support for those with 
dementia, including 
reduction in the use of 
antipsychotic drugs.  
Improved Psychiatric 
Liaison services. 
Clients with continuing 
health care needs are 
being cared for closer 
to home.  Focus on the 
development of housing 
models to support 
reductions in residential 
care placements and 
return those individuals 
placed out of area.  

Clients are cared for 
closer to home, in the 
right place.  Adult 
mental health bed 
numbers reduced.  
Continued earlier 
diagnosis and better 
support for those with 
dementia, including 
reduction in the use of 
antipsychotic drugs.  
Continued improvement 
of Psychiatric Liaison 
services. Clients with 
continuing health care 
needs are being cared 
for closer to home.  
Continued focus on the 
development of housing 
models to support 
reductions in residential 
care placements and 
return those individuals 
placed out of area.  
Alcohol screening and 

Clients are cared for 
closer to home, in the 
right place.  Adult 
mental health bed 
numbers reduced.  
Continued earlier 
diagnosis and better 
support for those with 
dementia, including 
reduction in the use of 
antipsychotic drugs.  
Continued improvement 
of Psychiatric Liaison 
services. Clients with 
continuing health care 
needs are being cared 
for closer to home.  
Continued focus on the 
development of housing 
models to support 
reductions in residential 
care placements and 
return those individuals 
placed out of area.  
Alcohol screening and 

Psychological 
Therapies: Agree the 
way forward for tender 
of Psychological 
Therapies service -SC 
CCG

Hospital at Home: 
recruitment completed 
for trained nursing staff - 
SEH, WH, FG and SC 
CCGs

Hospital at Home: 
Service Operational - 
FG, SC and WH CCGs

Redesign of 
Community Mental 
Health Services: 
Community redesign 
plans agreed by the 
Commissioner and 
Provider IOW CCG.

Adult Mental Health - 
Excess Days: Review 
number of inpatient 
beds and 
decommission excess 
bed days in North and 
IOW CCGs

Dementia; Older 
Persons' Mental Health 
(OPMH) develop 
psychiatric liaison 
services to enable early 
identification and 
treatment of dementia 
patients in acute 
settings across 4 
CCGs

Adult Mental Health - 
Payment by Results: 
Development of new 
PBR menus of care, 
activity and local tariff 
in IOW CCG

Redesign of 
Community Mental 
Health Services: 
Implementation of new 
community service 
completed following 
revised service 
specification - IOW, SC 
and FG CCGs

Redesign of 
Community Mental 
Health Services: 
Redesign of Woodlands 
Rehabilitation Centre 
and development of 
robust rehabilitation 
pathway complete in 
IOW CCG

Redesign of 
Community Mental 
Health Services; ABI 
pathway - commission 
new pathway following 
options appraisal and 
needs assessment in 
Portsmouth CCG.

Single Point of Access: 
Develop 'challenging 
behaviour' element 
within Antelope House: 
reprovision of Abbots 
Lodge - complete 
moves across 3 CCGs

Dementia: Implement 
communications 
programme to raise the 
awareness of the 
general public as to 
receiving a dementia 
diagnosis across 3 
CCGs 

Dementia: Community 
generic staff, including 
Primary Care, receive 
awareness training in 
dementia and 
depression across 3 
CCGs.

Dementia; Acute 
clinicians receive 
awareness training in 
dementia and 
depression across 3 
CCGs.

Continuing Care; OATs - 
to complete an 
assessment of out of 
area/residential 
placements and agree 
moves across 
Southampton City, 
Fareham and Gosport, 
South East Hampshire 
and West Hampshire 
CCGs

Dementia: Introduction 
of Dementia Screen 
Tool/Tool kit for 
diagnosis of Dementia 
with clear referral 
criteria across 4 CCGs

Continuing Health Care: 
Establish new CHC 
integrated assessment 
team in Portsmouth 
City CCG

Implementation of new 
MH rehabilitation Care 
Pathway in IOW CCG

Adult Mental Health: 
Implement new 
dementia pathway in 
Portsmouth City and 
IOW CCG

Adult Mental Health: 
Complete review of 
community based AMH 
services in North and 
North East Hampshire 
CCGs

Adult Mental Health: 
Decommission Adult 
Mental Health Excess 
Bed Days in 
Portsmouth City CCG

Adult Mental Health: 
Implement IAPT 
compliant primary care 
psychological therapy 
service in Portsmouth 
City CCG

Adult Mental Health: 
Agree changes in 
service provision of 
AMH in the community 
with providers for North 
and North East 
Hampshire CCGs

Continuing Health Care: 
Complete Phase 1 of 
the CHC 
transformational 
procurement plan in 
Portsmouth City CCG

Adult Mental Health: 
Implement reconfigured 
AMH service in North & 
North East Hampshire 
CCG

Reduction of Inpatient 
Beds - 1 (IOW)
Reduction of Inpatient 

Reduction of Inpatient 
Beds - 1 (IOW)

Reduction of Inpatient 
Beds - 1 (IOW)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 3 End state 12-13 QIPP 3 End state 13-14 QIPP 3 End state 13-14 QIPP LM 3.1 end QIPP LM 3.2 end QIPP LM 3.3 end QIPP LM 3.4 end QIPP LM 3.5 end QIPP LM 3.6 end QIPP LM 3.7 end QIPP LM 3.8 end QIPP LM 3.9 end QIPP LM 3.10 end QIPP LM 3.11 end QIPP LM 3.12 end QIPP LM 3.13 end QIPP LM 3.14 end QIPP LM 3.15 end QIPP LM 3.16 end QIPP LM 3.17 end QIPP LM 3.18 end QIPP LM 3.19 end QIPP LM 3.20 end QIPP LM 3.21 end QIPP LM 3.22 end QIPP LM 3.23 end QIPP LM 3.24 end QIPP LM 3.25 end QIPP LM 3.26 end QIPP LM 3.27 end QIPP LM 3.28 end QIPP LM 3.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Apr-12 Apr-12 Jul-12 Sep-12 Oct-12 Mar-13 Mar-13 Mar-13 Mar-13 Mar-13 Mar-13 Mar-13 Mar-13 Mar-13 Mar-13 Jun-13 Jun-13 Sep-13 Feb-14 Nov-14 Mar-14 Mar-14 Mar-14 Apr-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Completed Completed Completed Completed Completed Constituent milestone 
for South Eastern 

Hampshire CCG has 
been completed

In progress Constituent milestones 
for Southampton City 

and Fareham & 
Gosport CCGs have 

been completed

In progress In progress In progress In progress In progress In progress In progress In progress

Completed Completed Completed Completed Completed In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
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Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Initiative performing well 
with milestone delivery, 
financials and activity 
largely on schedule to 

deliver.

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

QIPP Workstream focus QIPP Workstream focus QIPP Workstream focus QIPP Workstream focusQuality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & finance Quality, activity & financeQuality, activity & finance

Hospital at Home
Redesign of Community Mental Health 
Services

Single Point of Access Psychological Therapies Adult Mental Health - Excess Bed Days Dementia Continuing CareAdult Mental Health - Payment by Results

PCT cluster Mental Health/Learning Disabilities/Continuing Care

QIPP Initiative 3



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Acute Contracts (Non 
Elective)

Estimated savings
2012-13 (£000's)

£251
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

£0
Secondary FIMS 
category for savings

Community Contracts
Estimated savings
2012-13 (£000's)

£10
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

0
Additional FIMS 
category for savings

Continuing Healthcare
Estimated savings
2012-13 (£000's)

£200
Estimated savings 
2013-14 (£000's)

£0
Estimated savings 
2014-15 (£000's)

0
Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

1612
FIMS savings
2013-14

£0
FIMS savings
2014-15

£0 Total for CSR period £1,612

Workstream 4A Workstream 4B Workstream 4C Workstream 4D Workstream 4E Workstream 4F Workstream 4G Workstream 4H Workstream 4I Workstream 4J Workstream 4K

Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 QIPP LM 4.2 QIPP LM 4.3 QIPP LM 4.4 QIPP LM 4.5 QIPP LM 4.6 QIPP LM 4.7 QIPP LM 4.8 QIPP LM 4.9 QIPP LM 4.10 QIPP LM 4.11 QIPP LM 4.12 QIPP LM 4.13 QIPP LM 4.14 QIPP LM 4.15 QIPP LM 4.16 QIPP LM 4.17 QIPP LM 4.18 QIPP LM 4.19 QIPP LM 4.20 QIPP LM 4.21 QIPP LM 4.22 QIPP LM 4.23 QIPP LM 4.24 QIPP LM 4.25 QIPP LM 4.26 QIPP LM 4.27 QIPP LM 4.28 QIPP LM 4.29
Risks and issues (initiative 

level)

Fewer avoidable ED 
attendances and non-
elective paediatric 
admissions.  
Parent/carer awareness 
of the appropriate use 
of services and 
intervention models 
developed. Raised 
awareness/ usage of 
same day assessment 
and follow-up at home 
for children referred by 
A&E, OOH and GP for 
the five most common 
causes of admission.  
A reduction in 
outpatient attendances, 
particularly focusing on 
paediatrics, T&O and 
general paediatric 
medicine.  Fewer 
consultant to 
consultant referrals. 
First phase of 

A more integrated 
approach to emergency 
care for children. Fewer 
avoidable ED 
attendances and non-
elective paediatric 
admissions.  
Parent/carer awareness 
of the appropriate use 
of services and 
intervention models 
developed. Raised 
awareness/ usage of 
same day assessment 
and follow-up at home 
for children referred by 
A&E, OOH and GP for 
the five most common 
causes of admission.  
A reduction in 
outpatient attendances, 
particularly focusing on 
paediatrics, T&O and 
general paediatric 
medicine.  Fewer 

A more integrated 
approach to emergency 
care for children. Fewer 
avoidable ED 
attendances and non-
elective paediatric 
admissions.  
Parent/carer awareness 
of the appropriate use 
of services and 
intervention models 
developed. Raised 
awareness/ usage of 
same day assessment 
and follow-up at home 
for children referred by 
A&E, OOH and GP for 
the five most common 
causes of admission.  
A reduction in 
outpatient attendances, 
particularly focusing on 
paediatrics, T&O and 
general paediatric 
medicine.  Fewer 

Redesign of Children's 
acute and community 
pathways: Single point 
of access goes live in 
Southampton

Improvement of 
Children's mental 
Health: CAMHS 
emergency access 
Leigh House - launch of 
remodelled service to 
include emergency 
access - SC & PC 
CCGs

Redesign of Children's 
Acute and Community 
Pathways: 
Implementation of new 
pathways of care 
following agreement of 
project brief between 
NE CCG and Frimley 
Park Hospital 
Foundation Trust

Redesign of Children's 
Acute and Community 
Pathways: Delivery of 
revisions to COAST 
model - SC CCG

New model fully 
implemented for short 
breaks following 
recommission of short 
breaks for children with 
complex health needs - 
SC CCG

Redesign of Children's 
Acute and Community 
Pathways: 
Development of 
community paediatric 
service - IOW CCG

Increase numbers of  
health visitors and 
improved sustainability 
of services and equity 
of provision in 
Southampton and 
Portsmouth City CCGs

Redesign of autism 
pathways: 
implementation of an 
ASD services for the 
assessment and 
management of 
children diagnosed with 
Autism - IOW CCG

Integrated Paediatric 
Care: Embed integrated 
assessment and single 
plan in development of 
integrated model of 
disabled children's 
services for 
Southampton City CCG

Integrated Paediatric 
Care: Roll out of 
integrated core offer of 
development of 
integrated model of 
disabled children's 
services for 
Southampton City CCG

Integrated Paediatric 
Care: Establish 
integrated services for 
children's' emergencies 
in Portsmouth, 
Fareham & Gosport 
and South East 
Hampshire CCGs

Integrated Paediatric 
Care: Implementation of 
integrated model & 
single front door model 
for paediatric care in 
Southampton City CCG

Workforce mobility: 
Complete pilot focused 
on increasing maternity 
workforce mobility and 
resilience in North East 
Hampshire

Workforce mobility: 
Agree plan of 
interventions from 
review of workforce 
mobility pilot with 
providers in North East 
Hampshire

Health Visitors:  
Transition of Health 
Visitor service from 
NHSCB to Local 
Authority completed in 
Southampton City

Health Visitors: Health 
Visitor service 
delivering national core 
Health Visitor offer in 
Southampton City

Health Visitors: 
Achieve Health Visitor 
national recruitment 
target of 70wte in 
Southampton City

975
1869
99

First Outpatients - 504
F/UP Outpatients - 466
NE Inpatients - 975

F/UP Outpatients - 102
First Outpatients - 122
NE Inpatients - 138

A&E Attendances - 887

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 4 End state 12-13 QIPP 4 End state 13-14 QIPP 4 End state 14-15 QIPP LM 4.1 end QIPP LM 4.2 end QIPP LM 4.3 end QIPP LM 4.4 end QIPP LM 4.5 end QIPP LM 4.6 end QIPP LM 4.7 end QIPP LM 4.8 end QIPP LM 4.9 end QIPP LM 4.10 end QIPP LM 4.11 end QIPP LM 4.12 end QIPP LM 4.13 end QIPP LM 4.14 end QIPP LM 4.15 end QIPP LM 4.16 end QIPP LM 4.17 end QIPP LM 4.18 end QIPP LM 4.19 end QIPP LM 4.20 end QIPP LM 4.21 end QIPP LM 4.22 end QIPP LM 4.23 end QIPP LM 4.24 end QIPP LM 4.25 end QIPP LM 4.26 end QIPP LM 4.27 end QIPP LM 4.28 end QIPP LM 4.29 end

Mar-13 Mar-14 Mar-15 Apr-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Mar-13 Mar-13 Jun-13 Dec-13 Mar-14 Apr-14 Jun-14 Dec-14 Mar-15 Mar-15 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Amber

Completed Completed Completed In progress In progress In progress In progress Constituent milestone 
for IOW CCG has been 

completed

Completed Completed Completed In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Apr 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Mar 13 Mar 13 Jun 13 Dec 13 Mar 14 Apr 14 Jun 14 Dec 14 Mar 15 Mar 15 Mar 15 0

Mar 13 Mar 14 Mar 15 Apr 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Mar 13 Mar 13 Jun 13 Dec 13 Mar 14 Apr 14 Jun 14 Dec 14 Mar 15 Mar 15 Mar 15 0

Mar 13 Mar 14 Mar 15 Apr 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Mar 13 Mar 13 Jun 13 Dec 13 Mar 14 Apr 14 Jun 14 Dec 14 Mar 15 Mar 15 Mar 15 0

Mar 13 Mar 14 Mar 15 Apr 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Mar 13 Mar 13 Jun 13 Dec 13 Mar 14 Apr 14 Jun 14 Dec 14 Mar 15 Mar 15 Mar 15 0

Mar 13 Mar 14 Mar 15 Apr 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Mar 13 Mar 13 Jun 13 Dec 13 Mar 14 Apr 14 Jun 14 Dec 14 Mar 15 Mar 15 Mar 15 0

Mar 13 Mar 14 Mar 15 Apr 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Mar 13 Mar 13 Jun 13 Dec 13 Mar 14 Apr 14 Jun 14 Dec 14 Mar 15 Mar 15 Mar 15 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 1 2 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Whilst milestone and 
financial delivery are 

performing well at 
present there is some 
concern regarding NEL 
paediatric attendance 
and admission levels 
against plan in some 

CCGs.
Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

A&E Attendances, NE Inpatients, Elective Inpatients, F/UP Outpatients, First Outpatients

Quality, activity & finance Quality, activity & finance QIPP Workstream focus QIPP Workstream focus QIPP Workstream focus QIPP Workstream focusQuality, activity & finance Quality, activity & finance

Disabilities - continuing care Improvement of Children's mental Health
Redesign of Children's acute and 
community pathways

Prevention and Health Promotion - Health 
Visitors

PCT cluster Child Health

QIPP Initiative 4



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Primary Care 
Prescribing

Estimated savings
2012-13 (£000's)

£27,108
Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

£13,679
FIMS savings
2013-14

£0
FIMS savings
2014-15

£0 Total for CSR period £13,679

Workstream 5A Workstream 5B Workstream 5C Workstream 5D Workstream 5E Workstream 5F Workstream 5G Workstream 5H Workstream 5I Workstream 5J Workstream 6K

Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 QIPP LM 5.2 QIPP LM 5.3 QIPP LM 5.4 QIPP LM 5.5 QIPP LM 5.6 QIPP LM 5.7 QIPP LM 5.8 QIPP LM 5.9 QIPP LM 5.10 QIPP LM 5.11 QIPP LM 5.12 QIPP LM 5.13 QIPP LM 5.14 QIPP LM 5.15 QIPP LM 5.16 QIPP LM 5.17 QIPP LM 5.18 QIPP LM 5.19 QIPP LM 5.20 QIPP LM 5.21 QIPP LM 5.22 QIPP LM 5.23 QIPP LM 5.24 QIPP LM 5.25 QIPP LM 5.26 QIPP LM 5.27 QIPP LM 5.28 QIPP LM 5.29
Risks and issues (initiative 

level)

The containment of 
Prescribing expenditure 
via the use of waste 
management initiatives 
and the Prescribing 
savings menu, which 
will be continually 
developed to take 
account of new 
developments as they 
arise.  Engagement of 
the Medicines 
Management Team 
with GPs, Practices 
and CCGs and 
community 
pharmacies. Savings 
provided by patent 
losses maximised. The 
use of Category M 
generic medicines 
maintained and 
increased where 
possible.  Achieve a 
(66)% reduction in use 

The containment of 
Prescribing expenditure 
via the use of waste 
management initiatives 
and the Prescribing 
savings menu, which 
will be continually 
developed to take 
account of new 
developments as they 
arise.  Continued 
engagement of the 
Medicines 
Management Team 
with GPs, Practices 
and CCGs and 
community 
pharmacies. Savings 
provided by patent 
losses maximised. The 
use of Category M 
generic medicines 
maintained and 
increased where 
possible.

The containment of 
Prescribing expenditure 
via the use of waste 
management initiatives 
and the Prescribing 
savings menu, which 
will be continually 
developed to take 
account of new 
developments as they 
arise.  Continued 
engagement of the 
Medicines 
Management Team 
with GPs, Practices 
and CCGs and 
community 
pharmacies. Savings 
provided by patent 
losses maximised. The 
use of Category M 
generic medicines 
maintained and 
increased where 
possible.

Prescribing Savings 
Menu: Develop a plan 
of interventions for 
preferred medicines - 
SC, WH and NE CCGs

Prescribing Savings 
Menu: Develop a plan 
for each significant 
intervention for preferred 
medicines - SC, WH 
and NE CCGs

Prescribing Savings 
Menu: Agree plans of 
actions for preferred 
medicines - SC, WH 
and NE CCGs

Community Pharmacy: 
Implement training 
programme to widen 
the establishment of 
Healthy Living 
pharmacies in 
Portsmouth City CCG 
community pharmacy 
network

ECLIPSE Live Radar 
(Medicines 
Management 
preventable 
emergencies screening 
tool)  development 
completed.  

ECLIPSE Live Radar 
tested in all GP 
surgeries

ECLIPSE Live Radar 
tool approved for use by 
IOW GPs and 
implemented.

Prescribing Savings: 
Complete Horizon scan 
of Pharma  market to 
identify patent expires - 
WH and NE CCGs

Pilot performance 
reporting system in 
North & North East 
Hampshire CCGs

End pilot of 
performance reporting 
system in North & 
North East Hampshire 
CCGs

Commence new 
performance reporting 
system in North & 
North East Hampshire 
CCGs

Report on outcome of 
review of integrating 
disease manager tool 
in pathway redesign in 
IOW CCG

Second Phase roll out 
of ECLIPSE LIVE 
prescribing application 
implementation in IOW 
CCG

Roll out of secondary 
safety screening to 
other professional staff 
in IOW CCG

Percent of patients with 
uncontrolled 
hypertension - 24% SC

Percent of patients with 
uncontrolled 
hypertension - 24% SC

Percent of patients with 
uncontrolled 
hypertension - 24% SC

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 5 End state 12-13 QIPP 5 End state 13-14 QIPP 5 End state 14-15 QIPP LM 5.1 end QIPP LM 5.2 end QIPP LM 5.3 end QIPP LM 5.4 end QIPP LM 5.5 end QIPP LM 5.6 end QIPP LM 5.7 end QIPP LM 5.8 end QIPP LM 5.9 end QIPP LM 5.10 end QIPP LM 5.11 end QIPP LM 5.12 end QIPP LM 5.13 end QIPP LM 5.14 end QIPP LM 5.15 end QIPP LM 5.16 end QIPP LM 5.17 end QIPP LM 5.18 end QIPP LM 5.19 end QIPP LM 5.20 end QIPP LM 5.21 end QIPP LM 5.22 end QIPP LM 5.23 end QIPP LM 5.24 end QIPP LM 5.25 end QIPP LM 5.26 end QIPP LM 5.27 end QIPP LM 5.28 end QIPP LM 5.29 end

Mar-13 Mar-14 Mar-15 Apr-12 May-12 Sep-12 Oct-12 Jul-12 Aug-12 Nov-12 Mar-13 Mar-13 Jul-13 Sep-13 Sep-13 Apr-14 Jun-14

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone Green

Completed Completed Completed In progress Completed Completed In progress In progress

Completed Completed Completed In progress Completed Completed In progress In progress In progress In progress In progress In progress In progress In progress

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Sep 12 Oct 12 Jul 12 Aug 12 Nov 12 Mar 13 Mar 13 Jul 13 Sep 13 Sep 13 Apr 14 Jun 14 0

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Sep 12 Oct 12 Jul 12 Aug 12 Nov 12 Mar 13 Mar 13 Jul 13 Sep 13 Sep 13 Apr 14 Jun 14 0

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Sep 12 Oct 12 Jul 12 Aug 12 Nov 12 Mar 13 Mar 13 Jul 13 Sep 13 Sep 13 Apr 14 Jun 14 0

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Sep 12 Oct 12 Jul 12 Aug 12 Nov 12 Mar 13 Mar 13 Jul 13 Sep 13 Sep 13 Apr 14 Jun 14 0

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Sep 12 Oct 12 Jul 12 Aug 12 Nov 12 Mar 13 Mar 13 Jul 13 Sep 13 Sep 13 Apr 14 Jun 14 0

Mar 13 Mar 14 Mar 15 Apr 12 May 12 Sep 12 Oct 12 Jul 12 Aug 12 Nov 12 Mar 13 Mar 13 Jul 13 Sep 13 Sep 13 Apr 14 Jun 14 0

-12

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 3 3 3 1 1 1 1 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! 0% 0% 0% 0% 0% 0% 0% 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Initiative performing 
overall.  The ECLIPSE 
Live project has been 

removed from the 
milestone delivery plan 
and replaced with an 
alternative project.  

Finance and activity 
performing well.

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

Prescribing savings menu Community Pharmacy ECLIPSE Live

Primary Care Prescribing

QIPP Initiative 5



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 6A Workstream 6B Workstream 6C Workstream 6D Workstream 6E Workstream 6F Workstream 6G Workstream 6H Workstream 6I Workstream 6J Workstream 6K

Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 13-14 QIPP LM 6.1 QIPP LM 6.2 QIPP LM 6.3 QIPP LM 6.4 QIPP LM 6.5 QIPP LM 6.6 QIPP LM 6.7 QIPP LM 6.8 QIPP LM 6.9 QIPP LM 6.10 QIPP LM 6.11 QIPP LM 6.12 QIPP LM 6.13 QIPP LM 6.14 QIPP LM 6.15 QIPP LM 6.16 QIPP LM 6.17 QIPP LM 6.18 QIPP LM 6.19 QIPP LM 6.20 QIPP LM 6.21 QIPP LM 6.22 QIPP LM 6.23 QIPP LM 6.24 QIPP LM 6.25 QIPP LM 6.26 QIPP LM 6.27 QIPP LM 6.28 QIPP LM 6.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 6 End state 12-13 QIPP 6 End state 13-14 QIPP 6 End state 14-15 QIPP LM 6.1 end QIPP LM 6.2 end QIPP LM 6.3 end QIPP LM 6.4 end QIPP LM 6.5 end QIPP LM 6.6 end QIPP LM 6.7 end QIPP LM 6.8 end QIPP LM 6.9 end QIPP LM 6.10 end QIPP LM 6.11 end QIPP LM 6.12 end QIPP LM 6.13 end QIPP LM 6.14 end QIPP LM 6.15 end QIPP LM 6.16 end QIPP LM 6.17 end QIPP LM 6.18 end QIPP LM 6.19 end QIPP LM 6.20 end QIPP LM 6.21 end QIPP LM 6.22 end QIPP LM 6.23 end QIPP LM 6.24 end QIPP LM 6.25 end QIPP LM 6.26 end QIPP LM 6.27 end QIPP LM 6.28 end QIPP LM 6.29 end

Mar-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

RAG rating for the 
Initiative

QIPP Initiative 6



0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scale Title

Primary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Secondary FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

Additional FIMS 
category for savings

Estimated savings
2012-13 (£000's)

Estimated savings 
2013-14 (£000's)

Estimated savings 
2014-15 (£000's)

FIMS savings
2012-13

FIMS savings
2013-14

FIMS savings
2014-15

Total for CSR period £0

Workstream 7A Workstream 7B Workstream 7C Workstream 7D Workstream 7E Workstream 7F Workstream 7G Workstream 7H Workstream 7I Workstream 7J Workstream 7K

Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year Estimated savings
in-year

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9 QIPP LM 7.10 QIPP LM 7.11 QIPP LM 7.12 QIPP LM 7.13 QIPP LM 7.14 QIPP LM 7.15 QIPP LM 7.16 QIPP LM 7.17 QIPP LM 7.18 QIPP LM 7.19 QIPP LM 7.20 QIPP LM 7.21 QIPP LM 7.22 QIPP LM 7.23 QIPP LM 7.24 QIPP LM 7.25 QIPP LM 7.26 QIPP LM 7.27 QIPP LM 7.28 QIPP LM 7.29
Risks and issues (initiative 

level)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

QIPP 7 End state 12-13 QIPP 7 End state 13-14 QIPP 7 End state 14-15 QIPP LM 7.1 end QIPP LM 7.2 end QIPP LM 7.3 end QIPP LM 7.4 end QIPP LM 7.5 end QIPP LM 7.6 end QIPP LM 7.7 end QIPP LM 7.8 end QIPP LM 7.9 end QIPP LM 7.10 end QIPP LM 7.11 end QIPP LM 7.12 end QIPP LM 7.13 end QIPP LM 7.14 end QIPP LM 7.15 end QIPP LM 7.16 end QIPP LM 7.17 end QIPP LM 7.18 end QIPP LM 7.19 end QIPP LM 7.20 end QIPP LM 7.21 end QIPP LM 7.22 end QIPP LM 7.23 end QIPP LM 7.24 end QIPP LM 7.25 end QIPP LM 7.26 end QIPP LM 7.27 end QIPP LM 7.28 end QIPP LM 7.29 end

Mar-13 Mar-14 Mar-15

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone

Progress against 
milestone RAG Rating

Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Forecast delivery Delays (Combined)
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0

0

Completed = on time and in full; in-progress; Delayed - amber = due date 
has passed but no material impact on delivery scope or impact; Delayed - 
red = due date has passed and there is / will be material impact on delivery 
scope or impact

Guidance for reporting progress on milestones
This should be updated monthly as required. Slippage should be reported highlighting 
impact (particularly on KPIs and £)w ith mitigating actions 

Guidance for reporting progress for the w orkstream
▪ Monthly (o

RAG rating for the 
Initiative

QIPP Initiative 7



QIPP LM 1.1QIPP LM 1.1

QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1

QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1QIPP LM 1.1
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PCT Milestones graph - QIPP initiative 3
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PCT Milestones graph - QIPP initiative 4
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PCT Milestones graph - QIPP initiative 5
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PCT Milestones graph - QIPP initiative 6
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PCT Milestones graph - QIPP initiative 7

delivery path QIPP LM 7.1 QIPP LM 7.2 QIPP LM 7.3 QIPP LM 7.4 QIPP LM 7.5 QIPP LM 7.6 QIPP LM 7.7 QIPP LM 7.8 QIPP LM 7.9
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BERKSHIRE

Number of 

Milestones Completed

In 

progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

Initiative 1 6 3 1 1 0 1 6

Initiative 2 27 10 2 2 6 7 27

Initiative 3 29 13 7 1 0 8 29

Initiative 4 0 0 0 0 0 0 0

Initiative 5 21 5 6 1 0 9 21

Initiative 6 29 14 2 3 2 8 29

Initiative 7 0 0 0 0 0 0 0

Total: 112 45 18 8 8 33 112

BUCKS

Number of 

Milestones Completed

In 

progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

Initiative 1 19 6 5 4 0 4 19

Initiative 2 11 5 1 0 3 2 11

Initiative 3 8 5 1 2 0 0 8

Initiative 4 4 2 1 1 0 0 4

Initiative 5 6 3 2 1 0 0 6

Initiative 6 3 1 0 0 0 2 3

Initiative 7 0 0 0 0 0 0 0

Total: 51 22 10 8 3 8 51

OX

Number of 

Milestones Completed

In 

progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

Initiative 1 18 5 4 1 0 5 15

Initiative 2 14 2 3 7 1 1 14

Initiative 3 21 3 4 4 0 10 21

Initiative 4 28 12 7 3 0 6 28

Initiative 5 22 3 4 9 1 0 17

Initiative 6 15 3 5 2 0 5 15

Initiative 7 7 2 2 0 1 2 7

Total: 125 30 29 26 3 29 117

SHIP

Number of 

Milestones Completed

In 

progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

Initiative 1 29 9 19 1 0 0 29

Initiative 2 29 5 19 5 0 0 29

Initiative 3 25 5 20 0 0 0 25

Initiative 4 17 3 14 0 0 0 17

Initiative 5 14 5 9 0 0 0 14

Initiative 6 0 0 0 0 0 0 0

Initiative 7 0 0 0 0 0 0 0

Total: 114 27 81 6 0 0 114



South 

Central

Number of 

Milestones Completed

In 

progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced Total

Initiative 1 72 23 29 7 0 10 69

Initiative 2 81 22 25 14 10 10 81

Initiative 3 83 26 32 7 0 18 83

Initiative 4 49 17 22 4 0 6 49

Initiative 5 63 16 21 11 1 9 58

Initiative 6 47 18 7 5 2 15 47

Initiative 7 7 2 2 0 1 2 7

Total: 402 124 138 48 14 70 394



UNUSED

Number of 

Milestones Completed In progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced

Initiative 1 0 0 0 0 0 0

Initiative 2 0 0 0 0 0 0

Initiative 3 0 0 0 0 0 0

Initiative 4 0 0 0 0 0 0

Initiative 5 0 0 0 0 0 0

Initiative 6 0 0 0 0 0 0

Initiative 7 0 0 0 0 0 0

Total: 0 0 0 0 0 0

UNUSED

Number of 

Milestones Completed In progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced

Initiative 1 0 0 0 0 0 0

Initiative 2 0 0 0 0 0 0

Initiative 3 0 0 0 0 0 0

Initiative 4 0 0 0 0 0 0

Initiative 5 0 0 0 0 0 0

Initiative 6 0 0 0 0 0 0

Initiative 7 0 0 0 0 0 0

Total: 0 0 0 0 0 0

UNUSED

Number of 

Milestones Completed In progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced

Initiative 1 0 0 0 0 0 0

Initiative 2 0 0 0 0 0 0

Initiative 3 0 0 0 0 0 0

Initiative 4 0 0 0 0 0 0

Initiative 5 0 0 0 0 0 0

Initiative 6 0 0 0 0 0 0

Initiative 7 0 0 0 0 0 0

Total: 0 0 0 0 0 0

UNUSED

Number of 

Milestones Completed In progress

Delayed - 

amber

Delayed - 

red

Work not yet 

commenced

Initiative 1 0 0 0 0 0 0

Initiative 2 0 0 0 0 0 0

Initiative 3 0 0 0 0 0 0

Initiative 4 0 0 0 0 0 0

Initiative 5 0 0 0 0 0 0

Initiative 6 0 0 0 0 0 0

Initiative 7 0 0 0 0 0 0

Total: 0 0 0 0 0 0
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