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Trust announces details

of independent investigation

An independent investigation has begun into how Colchester Hospital University NHS Foundation Trust responded to concerns about cancer waiting times.
The investigation, which began on Friday (8th), is being led jointly by Professor Pat Troop, a former Deputy Chief Medical Officer of England, and Carole Taylor-Brown, former Chief Executive of NHS Suffolk and former Chair of the Anglia Cancer Network.
The independent investigation has been commissioned at the request of Trust Chair Dr Sally Irvine by Sir John Ashworth, the Senior Independent Director among the Trust’s non-executive directors, following publication of a Care Quality Commission (CQC) inspection report in response to concerns the CQC received regarding cancer waiting times. 
Monitor has agreed the terms of reference of the review and will receive a copy of the report.
The investigation report will be sent to Dr Irvine who, with the non-executive directors and after taking advice from Monitor, will consider what action needs to be taken and what lessons are to be learned. The investigation will be completed as quickly as possible but will need to take account of inquiries by Essex police.
Dr Irvine said: “The Board is deeply shocked and concerned at the failings revealed in the CQC report, and is very sorry indeed for the anxiety and distress this will have caused patients, their families and the many staff who provide excellent care day in and day out.

“It raises questions at the highest executive and management levels of the Trust. 

“The investigation has been asked to get to the bottom of who knew what, when they knew it and what they did – or did not do – about it.
“This will be a far-reaching and detailed investigation but because of the urgency of the situation, I have asked for it to be completed as soon as possible.”
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Key provisions within the investigation’s specific terms of reference are to:

· establish whether or not there may be a case to answer under the Trust’s  Disciplinary & Performance Management Policy & Procedure by any Trust employee concerned in either the handling of, or the response to, any of the concerns that were raised by any route
· consider the effectiveness of the Trust’s whistleblowing policy and its implementation, and any wider issues around bullying and harassment that are relevant to this matter
· consider if the Board's approach to assuring itself was adequate and how the Board’s assurance processes could be strengthened to ensure it is alerted to such serious staff concerns more promptly 

· consider what lessons can be learnt from the handling of the concerns raised, and what could be done differently in the future.
Witnesses from a wide variety of grades, including executive directors, will be interviewed during the course of the investigation.
Professor Troop and Mrs Carole Taylor-Brown will also consider “how appropriate and complete” was an internal investigation in February 2012 regarding changes to patients’ cancer pathways.
Ends 
Note to editors:

Professor Troop is currently Vice Chair of Cambridge University Hospitals NHS Foundation Trust and was Deputy Chief Medical Officer of England for five year from 1 October 2009. She has carried out a number of independent reviews for a number of bodies, including The Regulation and Quality Improvement Authority (Northern Ireland's independent health and social care regulator) and the Food Standards Agency.
Carole Taylor-Brown has an extensive background in Human Resources and is an accredited independent workplace investigator, a Senior Visiting Fellow at the School of Leadership, Business and Enterprise at University Campus Suffolk, Independent Chair of Audit for the Suffolk Housing Society and Trustee Chair of Suffolk Mind.
For further information: 

Contact Mark Prentice at Colchester Hospital University NHS Foundation Trust. 

Tel 01206 742752 or email mark.prentice@colchesterhospital.nhs.uk
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